EXHIBIT A

- BOARD OF EDUCATION MEETING
January 6, 2014

ISSUE: Personnel Appointments and Adjustments

BACKGROUND:
Routine personnel matters, as outlined in attachment, are recommended for approval.

THE RECOMMENDATION IS:
“The Board of Education approves the personnel items as listed.”



EXHIBIT B

BOARD OF EDUCATION MEETING

January 6, 2014
ISSUE: Employee Resignations
BACKGROUND:
Individual employee resignations, as outlined below, are recommended for approval.
Emplovee Name Position Reason Effective Date
THE RECOMMENDATION IS:

“The Board of Education approves the employee resignation of .........”



EXHIBIT C

BOARD OF EDUCATION MEETING
January 6, 2014

ISSUE: Celebration

BACKGROUND:

Ella Vaughn, first grader at Strawberry Hill Elementary will be present at the meeting to share
her art project that was selected as a finalist for PreK — 3™ grade “Artist of the Week” award in
December through the Artsonia program.

INFORMATION ONLY



BOARD OF EDUCATION MEETING
January 6, 2014

EXHIBIT D

ISSUE: Current/Future Building Project

CONTACT: Lisa Beames, Superintendent

BACKGROUND:
Discussion can continue for future District facility construction.

THE RECOMMENDATION IS:
If any other action is needed, it will be taken here.



BOARD OF EDUCATION MEETING
January 6, 2014

EXHIBIT E

ISSUE: Early Retirement Policy

CONTACT: Lisa Beames, Superintendent

BACKGROUND:
Discussion can continue regarding Early Retirement Policy.

SUPERINTENDENT’S RECOMMENDATION IS:
If any other action is needed, it will be taken here.



EXHIBIT F

BOARD OF EDUCATION MEETING
January 6, 2014

ISSUE: Instructional Support Program — Resolution to Consider Continued Participation

CONTACT: Business Manager Linda Von Behren

BACKGROUND:

As discussed at the December 2™ meeting, the District’s participation in the Instructional
Support program expires June 30, 2014 unless reauthorized by the board. The attached
resolution is to authorize a levy for five years not to exceed 10% of the total regular program
district cost. This can be made up of a combination of income surtax and property tax.

THE RECOMMENDATION IS:
“to approve the Resolution to Participate as printed”



The Board of Directors of the Anamosa Community School District in the
Counties of Jones and Linn, State of Iowa, met in regular session, in the High School Library,
Anamosa, Iowa at 7 o’clock P.M. on the above date. There were present President McKean, in

the chair, and the following Board Members:

Absent:
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The President announced that this is the time, place and date to hold a hearing on the
proposed resolution to consider continued participation in the Instructional Support Program.
The following persons appeared:

The President declared the hearing closed.

Director introduced the following resolution and moved its adoption.
Director seconded the motion to adopt. The roll was called and the vote was:
AYES:
NAYS:

The President declared the resolution adopted as follows:



RESOLUTION TO PARTICIPATE IN THE INSTRUCTIONAL SUPPORT
PROGRAM

WHEREAS, the Board of Directors has approved a five (5) year finance plan, which
anticipates the level of funding that will be possible to continue the current level of services and
to fund the ongoing programs of the School District; and

WHEREAS, the Board of Directors has given consideration to continue participation in
the Instructional Support Program as provided in Iowa Code sections 257.18 through 257.21; and

WHEREAS, the Board has published notice of the time and place of a public hearing on
the resolution; and

WHEREAS, a hearing has been held upon the proposal to continue to participate in the
Instructional Support Program and any objections are overruled:

NOW, THEREFORE, IT IS RESOLVED:

1. The Board of Directors determines that it is consistent with the five (5) year
finance plan to fund the ongoing programs and services of the School District and it is in the best
interest of the School District to participate in an Instructional Support Program as provided in
Iowa Code sections 257.18 through 257.21, and to provide additional funding therefore for a
period of five (5) years commencing the fiscal year ending June 30, 2015.

2. The additional funding for the Instructional Support Program for a budget year
will be determined annually, and will not exceed ten percent (10%) of the total regular program
district cost for the budget year and moneys received under Iowa Code section 257.14 as a
budget adjustment for the budget year.

3. Moneys received by the District for the Instructional Support Program may be
used:
Guidance Program, Technology Staffing and Training, Technology, and any General Fund

purpose.

4. The Instructional Support Program shall be funded by instructional support state
aid and a combination instructional support property tax levied annually upon the taxable
property within the School District commencing with the levy of property taxes for collection in
the fiscal year ending June 30, 2015, and instructional support income surtax imposed annually,
the percent of income surtax to be determined by the Board for each budget year to be imposed
upon the state individual income tax of each individual income taxpayer resident in the School
District on December 31, 2014, and each year thereafter.



5. Unless, within twenty-eight days following the adoption of this resolution, the
Secretary of the Board receives a petition containing the signatures of eligible electors equal in
number to not less than one hundred or thirty percent of the number of voters at the last
preceding regular school election, whichever is greater, asking that an election be called to
approve or disapprove this action of the Board adopting the Instructional Support Program, this
action of the Board is final and the Secretary is authorized and directed to certify a copy of this
resolution to the Department of Management.

In the event a petition containing the required number of signatures is filed with the
Secretary of the Board within twenty-eight days of the adoption of this resolution, the President
shall call a meeting of the Board to consider recision of this resolution, or to direct the county
commissioner of elections to submit the following question to the qualified electors of the School
District at a special election.

If the Board determines to submit the question to the electors, the proposition to be
submitted shall be as follows:

Shall the Board of Directors of the Anamosa Community School District in the
Counties of Jones and Linn, State of [owa, be authorized for a period of five (5)
years to levy and impose an instructional support tax in an amount (after taking
into consideration instructional support state aid) of not exceeding ten percent
(10%) of the total of regular program district cost for the budget year and moneys
received under Iowa Code section 257.14 as a budget adjustment in the budget
year, and be authorized annually, in combination, as determined by the Board, to
levy a combination of an instructional support property tax upon all the taxable
property within the School District commencing with the Ievy of property taxes
for collection in the fiscal year ending June 30, 2015, and to impose an
instructional support income surtax upon the state individual income tax of each
individual income taxpayer resident in the School District on December 31 for
each calendar year commencing with calendar year 2014, or each year thereafter,
the percent of income surtax to be determined by the Board for each fiscal year, to
be used to fund the Guidance Program, Technology Staffing and Training,
Technology, and any General Fund purpose.

Passed and approved this day of ,201 .

President

ATTEST:

Secretary



EXHIBIT G

BOARD OF EDUCATION MEETING
January 6, 2014

ISSUE: First Reading of Board Policies

CONTACT: Lisa Beames, Superintendent

BACKGROUND:
Please see attached Board Policies for First Reading:

502.9 — Student Bullying and Harassment

505.3 — Use of Motor Vehicles

505.4 — Minor School License

RP505.4 — Minor School License

702.14 — Use of Video Cameras on School Buses

RP702.14 — Use of Video Cameras on School Buses

805.2 — Student Directory Information (Policy effective beginning 2014-2015 school year)

SUPERINTENDENT’S RECOMMENDATION IS:
“Approve attached policies with changes for First Reading.”



EXHIBIT H

BOARD OF EDUCATION MEETING
January 6, 2014

ISSUE: Program of Studies — Anamosa High School

CONTACT: Chris Basinger, High School Principal

BACKGROUND:
Attached in your packet you will find a copy of the AHS Program of Studies for 2014-2015.

Revisions to the AHS Program of Studies Handbook For the school year 2014 — 2015

Page 14 — Entrepreneurship: Changed the wording on course description.

Page 15 — Marketing: Changed the course name to “Foundations of Marketing”, also changed
the wording on course description.

Page 15 — Retail Marketing Concepts: New class added.

Page 17 — Computer Applications 1: Changed the course name to “Computer Applications”.
Page 18 — Digital Layout: Kirkwood course added.

Page 21 — Removed Class: Fabric Arts 1

Page 21 — Removed Class: Fabric Arts 2

Page 21 — Regional and International Foods: New class added.

Page 21 — Fashion 2: New class added.

Page 24 — Band: Course Information added: Current Physical is required for Marching Band.
Page 25 — Removed Class: French 3

Page 25 — Removed Class: French 3 Honors

Page 25 — Removed Class: French 4 Honors

Page 25 — Added Course Information about Spanish Multilevel Classroom

Page 26 — Removed Class: Spanish 3 Honors

Page 26 — Removed Class: Spanish 4 Honors

Page 26 — Spanish 3: Changed the wording on the course description.

Page 26 — Spanish 4: Changed the wording on the course description

Page 31 — American Literature 1: Changed the course name to American Literature 18" &
19" Century.

Page 31 — American Literature 2: Changed the course name to American Literature 20" &
21" Century.

Page 32 — Minority Literature: New course added.

Page 32 — Film as Literature: New course added.

Page 32 — Removed Class: Individualized Literature

Page 37 — Removed Class: PEPI Methods



Page 37 — Adventure: Changed the wording on course description.

Page 38 — Forensic Science: New course added.

Page 38 — Applied Principles of Scientific Concepts — Changed from a year long class to a
semester class.

Page 41 — Street Law 1: Changed the course name to Street Law.

Page 41 — Street Law: Changed the course from being offered to grades 9-12 to now offering it
to grades 9-10.

Page 41 — Psychology 1: Changed the course name to Psychology.

Page 41- Removed Class: Street Law 2

Page 41- Removed Class: Psychology 2

Page 41- Removed Class: Contemporary History

Page 41- Modern Issues: Changed the course from grades 11-12 to now include grades 9-12.
Page 42 — Behavior Disabilities: Changed the wording on course description.

SUPERINTENDENT’S RECOMMENDATION IS:
“Approve Program of Studies for 2014-2015 with revisions listed above.”



EXHIBIT I

BOARD OF EDUCATION MEETING
January 6, 2014

ISSUE: Teacher Association Negotiation Proposal

CONTACT: Lisa Beames, Superintendent

BACKGROUND:
Representative(s) from the Anamosa Teacher Association will attend this meeting to present
their initial negotiation proposal to the Board.

INFORMATION ONLY
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EXHIBIT J

BOARD OF EDUCATION MEETING
January 6, 2014

ISSUE: Concussion Procedures

CONTACT: Superintendent Lisa Beames

BACKGROUND:
A discussion will be held pertaining to concussion procedures including the child’s final release
back to activities.

THE RECOMMENDATION IS:
If action is needed it can be taken at this time.
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EXHIBIT K

BOARD OF EDUCATION MEETING
January 6, 2014

ISSUE: 2014-2015 School Calendar

CONTACT: Superintendent Lisa Beames

BACKGROUND:

Effective July 1, 2014, districts and accredited nonpublic schools have the option to choose
between 180 days or 1,080 hours of instruction. School boards are authorized to determine the
days or hours of their school calendars. A discussion and decision whether to build the calendar
for 2014-2015 school year based on hours or days will be held and subsequently determined.

The actual structure of the Calendar for 2014-2015 will then be completed.

THE RECOMMENDATION IS:
“To prepare a schedule based on hours.”

12



Overview

¢ Effective July 1, 2014, districts and accredited nonpublic schools have the option to choose between 180
days or 1,080 hours of instruction. If a district or school chooses 1,080 hours of instruction, lunch is excluded;
however, passing time or parent-teacher conferences may be included. School boards are authorized to
determine the days or hours of their school calendars, but must hold a public hearing prior to adoption.

Frequently Asked Questions

e Who must meet the 1080 hours or 180 days of instruction?
Districts, accredited nonpublic schools, and independently accredited schools must meet the 1080 hours
or 180 days requirements. Specially accredited schools are not required to meet this requirement.

s When are districts, accredited nonpublic schools or independently accredited schools required to
submit calendar information to the Department of Education?
For the 2014-2015 school year the deadline to submit the district/school’s decision on 1080 hours or 180
days, early start date (before the first Monday in September) and innovative calendar is March 1, 2014.
For the 2015-2016 school year and subsequent years, the deadline is November 1%

e  Will districts, accredited nonpublic schools or independently accredited schools selecting 1080 hours
need to apply for an innovative calendar waiver?

No. Districts, accredited nonpublic schools and independently accredited schools using the 1080 hours
must meet the hours of instruction. If the districts, accredited nonpublic schools and independently
accredited schools goes longer than 1080 hours the districts, accredited nonpublic schools and
independently accredited schools does not need a waiver. The innovative calendar waiver would only
apply to Districts, accredited nonpublic schools and independently accredited schools requesting to meet
less than the 180 days.

e Where does the 6 hour minimum come from?
House File 215, passed earlier this year in the legislative process struck the 5 % minimum hours for a
districts, accredited nonpublic schools and independently accredited schools using 180 day calendar
However, 1080 hours divided by 180 days is 6 hours a day. Both the 1080 hours and 180 days models
will be required to have the same amount of instructional time. For districts, accredited nonpublic schools
and independently accredited schools using the 1080 hours of instruction the district does not need to
meet the 6 hour minimum day. For Districts, accredited nonpublic schools and independently accredited
schools using the 1080 hours of instruction there is no minimum or maximum day length. Day length is a
local district, accredited nonpublic school, or independently accredited school decision and may vary. It
does average 6 hours a day but the only number we are interested in is the annual sum of hours that your
districts, accredited nonpublic schools, and independently accredited schools has documented to meet
1,080 hours.

s Who must apply for an early start date waiver?
School districts starting before the first Monday in September must complete an early start date waiver.
lowa Code does not allow accredited nonpublic or independently accredited schools to apply for an early
start date waiver.

e Who should the district, accredited nonpublic school and independently accredited school contact
regarding the school waiver?
Amy Williamson, School Improvement Bureau Chief, amy.williamson@iowa.gov
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Is a public hearing required before a school district establishes a calendar?
Yes. School districts are required fo hold a public hearing for the calendar. This hearing may include
start date and hours vs. days. Accredited nonpublic schools and independently accredited schools are
not required to hold public meeting.

May districts, accredited nonpublic schools, or independently accredited schools count parent-
teacher conferences toward the 1080 hours of instruction or 6 hours toward 180 days?
Yes. Parent-teacher conference may count toward the 1080 hours of instruction or 8 hours toward 180
day requirement.

What happens if a district/school encounters inclement weather?

o Due to changes in House File 215, districts, accredited nonpublic schools and independently
accredited schools using 1080 hours must count the time of instruction. For example if a
district/school starts at 8:00 but releases at 10:00 due to inclement weather they may only count 2
hours of instruction.

o Due to changes in House File 215, districts, accredited nonpublic schools and independently
accredited schools, using 180 days must have 6 hours of instruction to count the day. For example if
a Districts, accredited nonpublic schools and independently accredited schools starts at 8:00 but
releases at 10:00 due to inclement weather the day does not count toward the 180 days because it
was less than 6 hours.

The Department of Education encourages districts/schools to build in a buffer to ensure they meet the

minimum hour or day requirements.

May a district/school count professional development toward the 1080 hours of instruction or 6 hours
toward 180 days? -
No

May a district/school count lunch toward the 1080 hours of instruction or 6 hours toward 180 days?
No

May a district/school count passing time toward the 1080 hours of instruction or 6 hours toward 180
days?
Yes

If a district/school has multiple attendance centers which center is used to determine minutes of
instruction per day to meet the 1080 hours of instruction or 6 hours toward 180 days?
The center that meets the least amount of time per day will be the one that will be used to count toward
the 1080 hours or 6 hour minimum per day for districts/schools looking at 180 days.

Can a district with multiple buildings put some buildings on hours and some on days?
No

lowa Administrative Code section 281-12(9) states a school day may be less than 5 % hours of
instruction if the previous 5 consecutive days equal 27 : hours. Is this rule still in effect?
Due to changes in House File 215, this is no longer an option. However this may be reinstated during the
2014 legislative session.

May a district, accredited nonpublic school, or independently accredited school using the 180 day
calendar that exceeds the 6 hour minimum count the extra hours toward one of the 180 day count?
No. A district, accredited nonpublic school, or independently accredited school using the 180 day

calendar must meet 180 days for at least 6 hours.

When will these changes take effect?
July 1, 2014.

Is there a requirement that lunch must be served if the school is session for a certain amount of time?
lowa Administrative Code section 281-58.7 states a district shall provide a lunch program for all students
if the school is in session for 4 or more hours.
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Chart

1080 Hours

180 Days

Parent-teacher conferences

Yes

Yes

What is an hour and day

Hour is 60 minutes of instruction,
excluding lunch.

Day is 6 hours of instruction,
excluding lunch.

Lunch No No
Passing time Yes Yes
Minimum hours No minimums 6 hours

Professional Development

No, may not be counted

No, may not be counted

Emergency Closing for one
attendance center

Count the hours the center was
in attendance

Must meet 6 hours to count as a
day

What building do we count
when it comes to instructional
hours

The building with the least
amount of instructional hours.

The building with the least
amount of instructional hours.
The minimum must be at least 6
hours per day.

Early outs Only instruction time counts Must provide 6 hours of
toward 1080 hours. instruction for the day to count.
Early Start date Must have an early start waiver Must have an early start waiver

HF 215 Language
DIVISION IX

INSTRUCTIONAL HOURS

Sec. 79. Section 256.7, subsection 19, Code 2013 lS amended to read as follows:

19. Define the-minimum instructional time-forgrades-one
through-twelve-The-minimum days or hours as tlme that shal( be exclusnve of the lunch period, but may include passing

time between classes. Time spent on parent-teacher conferences shall be considered instructional time. A-schesl-er

Sec. 80. Section 256F .4, subsection 5, Code 2013, is amended to read as follows:
5. A charter school or innovation zone school shall provide instruction for at least the number of days or hours required

by section 279.10, subsection 1,-or-shall-provide-at-leastthe-eguivalent-numberoftotal-hours.

Sec. 81. Section 279.10, subsection 1, Code 2013, is amended to read as follows:

1. The school year for each school district and accredited nonpublic school shall begin on the-first-day-ef July 1 and
each regularly established elementary and secondary school shall begin no sooner than a day during the calendar week
in which the first day of September falls but no later than the first Monday in December. However, if the first day of
September falls on a Sunday, school may begin on a day during the calendar week which :mmedrately precedes the first
day of September. 8¢ , ,
may-be-maintained The school calendar shall mclude not Iess than one hundred eighty davs exceot as provrded in

subsection 3, or one thousand eighty hours of instruction during the entire calendar year. However-if The board of
directors of a school district and the authorities in charge of an accredited nonpublic school shall set the number of days
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or hours of required attendance for the school year as provided in section 299.1, subsection 2. but the board of directors
of a school district shall hold a public hearing on any proposed school calendar prior to adopting the school calendar. If
the board of directors of a district or the authorities in charge of an accredited nonpublic school extends the school
calendar because inclement weather caused the school district or accredited nonpublic school to temporarily close scheol
during the regular school calendar, the school district or accredited nonpublic school may excuse a graduating senior who
has met district or school requirements for graduation from attendance during the extended school calendar. A school
corporation may begin employment of personnel for in-service training and development purposes before the date to
begin elementary and secondary school.

Sec. 82. Section 279.10, subsection 2, Code 2013, is amended to read as follows:
2. The board of directors shall hold a public hearing on any proposal relating to the school calendar prior to submitting it
to the department of education for approval.

Sec. 83. Section 299.1, subsection 2, Code 2013, is amended to read as follows:

2. The board of directors of a public school district or the governing body of an accredited nonpublic school shall set the
number of days or hours of required attendance for the schools under its control. The board of directors of a public school
district or the governing body of an accredited nonpublic school may, by resolution, require attendance for the entire time
when the schools are in session in any school year and adopt a policy or rules relating to the reasons considered to be
valid or acceptable excuses for absence from school.

Sec. 84. Section 299.4, subsection 1, Code 2013, is amended to read as follows:

1. The parent, guardian, or legal custodian of a child who is of compulsory attendance age, who places the child under
competent private instruction under either section 299A.2 or 299A .3, not in an accredited school or a home school
assistance program operated by a school district or accredited nonpublic school, shall furnish a report in duplicate on
forms provided by the public school district, to the district by the-earlieststarting-date-spesified-in-section-279-10;
subsection-1

Sec. 85. EFFECTIVE DATE. This division of this Act takes effect July 1, 2014.
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Negotiations Committee

PPEL & Facilities
Committee

CADRE
Jones Co. Conf. Bd.

IASB Delegate Assembly
Representative
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Range Planning

Board of Education Committees

Rich Crump, Kristine Kilburg, Nicole Claussen
Anna Mary Riniker, Kristine Kilburg, Kandi Behnke

Connie McKean, Rich Crump, Anna Mary Riniker

Connie McKean, Rich Crump, Shaun Lambertsen

Nicole Claussen

Connie McKean

Kristine Kilburg, Shaun Lambertsen, Anna Mary Riniker

13



