MISSION STATEMENT
The mission of the Anamosa Community School District is to provide
all students educaticnal oppertunities to learn and achieve in a
rapidly changing glcbal scciety.

Anamosa Community School District
Board of Directors
Regular Meeting

High School Library
June 18, 2012 - 7:00 p.m.

TENTATIVE AGENDA
Exhibit
1. Call to Order
2. Roll Call and Determination of a Quorum
3. Adoption of Agenda
4, Communication from Individuals & Delegation
Recognize Visitors & Community Input
5. Consent Agenda (Review & Approval)
Minutes of Board Meetings A
Bills due and payable and bills paid between Board Meetings B
Financial Reports C
Personnel Appointments & Adjustments D
OLD BUSINESS
1.  Middle School Update E
2.  Lease Amendment — Sprint Cell on Wheels Tower F
3.  Ratify Teacher Master Contract for 2012-2013 G
4.  Elementary Interim Principal H
NEW BUSINESS
1. Old Dubuque Road Access Options I
2. Weight Room Naming J
3. Elementary Counseling Position K
4, Appoint Marketing Committee L
5. Approve 2012-2013 Program Fees M
6. Approval of FFA to Lease Olin Cropland N
REPORTS:
1. Committee Reports
2. Board Comments
3. Principal Reports
4. Superintendent Report
Adjourn (Action)

Important Dates
Tuly 2, 2012 — Regular Board Meeting - 7:00 p.m.
July 16, 2012 — Regular Board Meeting — 7:00 p.m.
Posted: 6-14-12
An explanation of board exhibits can be viewed at www.anamosa ki 2.ia.us or requested in
their entirety by contacting the Anamosae Community School District Central Office.



EXHIBIT A

BOARD OF EDUCATION MEETING
June 18, 2012

ISSUE: Minutes of Board Meetings

CONTACT: Board Secretary Don Folkerts

BACKGROUND:
The previous meeting minutes are attached for review and approval at the meeting.

THE RECOMMENDATION IS:
“the Board of Education approve the minutes of the May 21, 2012 Regular Meeting, June 4,
2012 Regular Meeting, June 4, 2012 Special Meeting and the June 11, 2012 Special Meeting.



Anamosa Community School District
Regular Meeting
May 21, 2012

The Anamosa Board of Education met in regular session on May 21, 2012, at 7:00 p.m., in the high
school library with Vice-President Crump presiding. Members present: McKean, Riniker, Kilburg,
Lambertsen and Behnke. President Tiedt was absent.

Motion by Riniker, seconded by Behnke to adopt the agenda, as printed. Motion carried 6-0.

Motion by Riniker, seconded by Lambertsen to approve the consent agenda(minutes dated 4/2, 4/16, 4/18
and 5/7, claims, financial reports and personnel appointments/adjustments), as submitted. Motion carried
6-0.

Motion by Riniker, seconded by Lambertsen to approve change management issue No. 55238 — area “D”
contract adjustments as follows:  Motion carried 6-0.
WP 09B - floor coverings, Commercial Flooring Company ~ change order No. 00001 provide and
install carpet at Vestibule D109. Contract add of $975.00.

WP 09C — acoustical ceilings, Acoustics by Washburn — change order No. 00003 provide and install
acoustical ceilings in Area D/Safe Room. Contract add of $2,975.00.

WP 21A — sprinklers, Tri-State Sprinklers, Inc. — change order No. 00001 provide and install

sprinkler
system in Area D/Safe Room. Contract add of $13,668.00.

WP 32B — exterior concrete paving & sidewalks, Eggleston Concrete Contractors, Inc. — change
order No. 00004 provide labor and materials for additional sidewalks at Area D/Safe Room.
Contract add of $1,700.00.

The change orders above will be deducted from the Area I} budget. Total deduct will be $19,318.00.

Motion by McKean, seconded by Riniker to approve change management issue No. 55239 — delete
acoustical sealant. WP 09C - acoustical ceilings, Acoustics by Washburn, Inc. — change order No, 00004
deduct to their contract in the amount of ($569.70). Contract credit back to the WP 01D — contingency
in the amount of $569.70. Motion carried 6-0.

Motion by Kilburg, seconded by Behnke to approve change management issue No. 55240 - WP 07B
additional labor hours. WP 07B — EPDM, Geisler Brothers Company — change order No. 00002 deduct
to their contract in the amount of ($3,560.00). Contract credit back to the WP 01D — contingency in the
amount of $3,560.00. Motion carried 6-0.

Motion by Kilburg, seconded by Behnke to approve change management issue No. 55241 — special
systems Area D/Safe Room. WP 26A - ¢lectrical, Acme Electric Company — change order No. 00008
extend divisions 27 and 28 special systems, including fire alarm, intercom, clock and technology systems
throughout Area D/Safe Room addition. Contract add of $22,410.00. This change order will be de-
ducted from the Area D/Safe Room budget. Total deduct will be $22,410.00. Motion carried 6-0.
Motion by Lambertsen, seconded by Behnke to start the HAVC equipment that will provide climate
control in the building and eliminate rental costs for dehumidifiers and fans. Motion carried 6-0. It was
noted two sets of filters will be purchased by the project manager and installed/maintained, as needed.



Motion by Kilburg, seconded by Behnke to renew the District’s membership with the lowa School
Finance Information Services at a cost of $2,040.01which includes Supplemental Services of $570 for
the 2012-13 school year. Motion carried 6-0.

Motion by Behnke, seconded by McKean to renew the District’s membership with the lowa Association
of School Boards at a cost of $3,893.00 for the 2012-13 school year. Motion carried 6-0.

Motion by Riniker, seconded by Lambertsen to approve lunch fee increases for the 2012-13 school year,
as presented. Motion carried 6-0.

Maotion by Riniker, seconded by Behnke to increase the depository limit at Citizens Savings Bank from
$4.,050,000 to $9,000,000. Motion carried 6-0.

Motion by Riniker, seconded by Behnke to approve the job description for Combined Maintenance
Directors, as presented. Motion carried 6-0,

Motion by Kilburg, seconded by Riniker to approve purchasing switches, Meraki Wireless and server
cluster for the new Middle School at a cost of $112,488.74 from Infrastructure Technology Solutions,
LLC, Monticello. Motion carried 6-0.

Motion by McKean, seconded by Behnke to approve the purchase of a telephone handset system from
Hyde Telecom at a cost of $8,220. Motion carried 5-0. Vice-President Crump abstained.

Motion by Behnke, seconded by Riniker to approve the purchase of a security system from Infra-
structure Technology Solutions, LLC, Monticello at a cost of $23,154.81 and a Mac Pro Server from
Apple, Inc. at a cost of $2,898. Motion carried 6-0.

Motion by Behnke, seconded by Riniker to approve the hiring of a Summer Technology Assistant at a
wage rate based on experience between $10 and $14 an hour. Motion carried 6-0.

Motion by Riniker, seconded by Lambertsen to approve a 1-year leave of absence request for
Rachel Williams. Motion carried 6-0.

Motion by Kilburg, seconded by Behnke to set a joint Board meeting between Olin and Anamosa on
Monday, June 4, 2012, at 6:30 p.m., in the Anamosa High School library. Motion carried 6-0.

Motion by McKean, seconded by Riniker to purchase used student desks from Olin Consolidated School
District at a cost of $30 each. Motion carried 6-0.

Motion by McKean, seconded by Riniker to adjourn at 9:37 p.m. Motion carried 6-0.

Vice-President

Secretary



Anamosa Community School District
Regular Meeting
June 4, 2012

The Anamosa Board of Education met in regular session on June 4, 2012, at 7:05 p.m., in the high school
library with President Tiedt presiding. Members present: Crump, McKean, Riniker, Kilburg, Lambertsen
and Behnke.

Motion by Crump, seconded by Riniker to adopt the agenda, as printed. Motion carrted 7-0.

Motion by Crump, seconded by McKean to approve the consent agenda(personnel appointments/
adjustments), as submitted. Motion carried 7-0.

Motion by Riniker, seconded by Crump to approve the purchase of an additional 43 desks from the Olin
School District at a cost of $30 each. Motion carried 7-0.

Motion by Crump, seconded by Riniker to table the Sprint Cell on Wheels Tower lease amendment until
a later date. Motion carried 7-0.

Motion by Riniker, seconded by Crump to approve a request from the Anamosa Rotary Club to use the
football stadium/concessions for the Tuly 4™ Celebration. Motion carried 7-0.

Motion by Crump, seconded by Kilburg giving the District approval to sign up for the SAI Administrative
Mentoring and Induction Program, as required by Towa Administrative Code #83.10(284A), for 2012-13.
Motion carried 7-0.

Motion by Behnke, seconded by McKean to eliminate bus route A, as presented. Motion carried 7-0.

Motion by McKean, seconded by Crump to approve the addition of a Kirkwood(Monticello) and in-town
shuttle bus route, as presented. Motion carried 7-0.

Motion by Behnke, seconded by Lambertsen to approve the purchase of a Lanier copier from Koch
Brothers and the lease of a copier from Konica Minolta Business Solutions, as presented. Motion carried
7-0.

Motion by Crump, seconded by Riniker to adjourn at 8:47 p.m. Motion carried 7-0.

President

Secretary



Anamosa Community Schooi District
Special Meeting
June 4, 2012

The Anamosa Board of Education met in special session on June 4, 2012, at 6:30 p.m,, in the high school
library with President Tiedt presiding. Members present: Crump, McKean, Riniker, Kilburg, Lambertsen
and Behnke.

Motion by Riniker, seconded by Crump to adopt the agenda, as printed. Motion carried 7-0.

Members of the Olin Consolidated School District Board of Directors were present to hold a joint Board
meeting for the purpose of discussing the whole grade sharing agreement between the two schools.
Overall the transition for both schools has been fairly smooth, but some problems need to be addressed.

One concern the Olin Board had dealt with some transportation issues with many of the athletic practices
and events throughout the year. Olin was having to make far too many trips a day to get students to and
from athletic events. Their other concern centered on the foreign exchange program and how it will affect
students and Olin families that want to continue to participate in that program. Both districts want to
continue hosting foreign exchange students, but with some restraints on the total number participating. It
was decided to see how many foreign exchange students have been assigned to each District for 2012-13
school year, before any decisions are made to tweak the system. The number of participants can be
adjusted as needed, but try to keep the total number of foreign exchange students within reason. Both
schools will continue to collaborate and work to solve problems as they arise.

Motion by Crump, seconded by Riniker to adjourn at 6:59 p.m. Motion carried 7-0.

President

Secretary



Anamosa Community School District
Special Meeting
June 11,2012

The Anamosa Board of Education met in special session on June 11, 2012, at 6:03 p.m., in the high
school library with President Tiedt presiding. Members present: Crump, McKean, Riniker, Kilburg,
Lambertsen and Behnke.

Motion by Crump, seconded by Lambertsen to adopt the agenda, as printed. Motion carried 7-0.

Motion by Behnke, seconded by Kilburg to go into closed session, at 6:05 p.m., to evaluate the
professional competency of an individual whose appointment, hiring, performance, or discharge is being
considered when necessary to prevent needless and irreparable injury to that individual’s reputation and
that individual requests a closed session under Towa Code Chapter 21.5(1)(i). Motion carried 7-0.

Motion by Riniker, seconded by Crump to come out of closed session and immediately adjourn at
8:56 p.m. Motion carried 7-0.

President

Secretary



EXHIBIT B
BOARD OF EDUCATION MEETING
June 18, 2012

ISSUE: Bills Due and Payable and Bills Paid Between Board Meetings

CONTACT: Linda Von Behren, Business Manager

BACKGROUND:

The Board authorizes the issuance of warrants of payment of claims against the District for
goods and services. The Board will allow the warrants after the goods and services have been
received and accepted in compliance with Board Policy Series 800.

THE RECOMMENDATION IS:
“the Board of Education approves the Bills Due and Payable and the Bills Paid Between Board
Meetings.”
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EXHIBIT C
BOARD OF EDUCATION MEETING
June 18, 2012

ISSUE: Financial Reports

CONTACT: Linda Von Behren, Business Manager

BACKGROUND:
The attached financial reports show the cash balances of each of the school’s governmental
funds, the construction trades fund and the preschool fund. The preschool fund represents the

three year old program only, as the four year old program is state funded and accounted for in the
general fund.

Also attached are reports showing the previous month’s activity and balances for the district’s
activity fund, food service fund, and day care fund.

THE RECOMMENDATION IS:
“To approve the financial reports as presented”



BALANCES OF FUNDS

May 31, 2012
tngeEtnd L
May 1, 2012 Balance 5,492,349
Receipts; 1,197,291
Expenditures: (1,121,030}
May 31, 2012 Balance 5,568,610

May 1, 2012 Balance 95,243
Receipts: 18,940
Expenditures: (258)
May 31, 2012 Balance 113,925

CHRhysicalPiEN S EqUipment:Eand

ARt

May 1, 2012 Balance 380,406
Receipts: 23,671
Expenditures: 0
May 31, 2012 Balance 404,077

May 1, 2012 Balance 2,645
Receipts: 0
Expenditures: 0
May 31, 2012 Balance 2,645 *

$2,163.00 Designated - Wrestling Rm

CapifalProjes

AVE 1"8pEire an Advanced:vision.tor Education:Ful

ot

May 1, 2012 Balance 2,682,090
Receipts: 57,388
Expenditures: (523,172)
May 31, 2012 Balance 2,216,306
May 1, 2012 Balance 239,457
Receipts: 0
Expenditures: 0
May 31, 2012 Balance 239,457
MR ConstrlietdnTTrades Rrogta AR L
May 1, 2012 Balance (411,529)
Receipts: 186,333
Expenditures: (125)
May 31, 2012 Balance (225,321)
T hreeLYSER OREE
May 1, 2012 Balance 559
Receipts: 1,960
Expenditures: (2,5679)

May 31, 2012 Balance {60)




6/4/2012
8:24:58 AM

Anamosa C.S.D. (FY 11.12)
Board Report

FOR PERIOD ENDING May 11-12

Selection Criteriaz  FUNDS 10

Fund: 10: General
Account Type: Expenditure

Category: +--—---—--m-mmemem- Appropriation
Unassigned rept code 0.00
11003: Health Services 123,335.00
11009; Transportation 495,020.00
11015: Board Of Education 39,405.00
11016: Fiscal Services 172,622.00
11018; Office Of Superinten 191,973.00
11021: General Administrati 761,883.00
11024: Fixed Charges 4,520.00
11027: Plant Operation 557,416.00
11030: Utilities 302,306.00
11033: AEA Pass Through 483,603.00
11036: General Education-Di 843,193.00
11038: At Risk 270,576.00
11039: High School 2,207,251.00
11042: Middle School 1,329,364.00
11045: Elementary 1,908,848.00
11046: Preschool Program 190,855.00
11047: Teacher Quality 620,387.00
11049: Professional Develop 79,902.00
11051: Special Education 1,934,869.00
11053: Federal Programs 281,688.00
11054: Arra Stimulus Funds 0.00
11059: Curriculum 900.00
11079: Early Intervention 700.00
11088: Federal Programs 0.00
11089: Arra Funding 0.00

Total

12,791,616.00

Current Manth
790.00
9,486.82
47.508.52
4,177.39
25,152.62
15,302.55
61,288.73
376.65
42,668.72
4,983.63
0.00
140,352.71
18,646.66
187,048.26
§7,322.43
152,957.00
10,891.95
55,052.36
0.00
115,312.43
35,099.61
0.00
6,184.28
55.09

0.00

0.00

1,030,658.41

Year To Date

6,760.57
94,964 .69
450,674.37
33,639.88
150,741.55
172,591.72
657,816.03
4,143.15
532,076.90
269,741.32
483,603.00
652,803.53
190,566.58
1,477,865.57
915,192.54
1,313,623.69
122,085.11
515,733.33
3,841.45
1,086,391.88
292,436.31
141,633.37
24, 578.97
508.98

0.00

0.00

9,583,994.49

Remaining
-6,760.57
28,370.31
44,345.63
5,765.12
21,880.45
19,381.28
94,066.97
376.85
25,339.10
32,564.68
0.00
190,389.47
80,009.42
729,385.43
414,171.46
596,224.31
68,789.8%
104,653.67
76,060.55
848,477.12
-10,748.31
-141,633.37
-23,678.97
191.02
0.00

0.00

3,197,621.51

Program:UF0087
Page 1 of 3

YTD % Expended
???
77.00
91.04
85.37
87.32
89.90
87.4%
91.66
95.45
89.23
100.00
77.42
70.43
66.96
68.84
68.78
63.96
83.13
4.81
56.15
103.82
7?
2731.00
72.71
77
77
75.00
Prior Year:
76.117



6/4/2012
8:24:58 AM

Anamosa C.8.D. (FY 11-12)
Board Report

FCR PERIOD ENDING May 11-12

Fund: 10: General
Account Type: Revenue

Category: +-—------m-mmcmeo- Appropriation
Unassigned rept code 0.00
11003; Health Services 1,500.00
11046: Preschool Program 217,671.00
11047: Teacher Quality 84,373.00
11054: Arra Stimulus Funds 0.00
11080; Property Taxes 3,492,676.00
11062: Mobile Home Tax 16,000.00
11064: Tuition 540,000.00
11066: Student Fees 68,121.00
11068: Spec Education Contr 155,600.00
11070: Other Local 350,150.00
11071; Intermediate Funds 0.00
11072; Fund Revenue 0.00
11075 Misc State Revenue 746,655.00
11076: Foundation Aid 6,160,260.00
11077: Instructional Suppor 0.00
11078: AEA Pass Through 483,603.00
11079: Early Intervention 72,043.00
11082; Non-Public Transp 12,000.00
11084: Non-Public Textbooks 625.00
11086; State/Fed Vocational 10,000.00
11088: Federal Programs 510,808.00
11089; Arra Funding 259,617.00
Total 13,182,002.00

Current Month

0.00

0.00
21,644.00
8,437.00
0.00
272,733.61
1,154.81
103,313.80
2,118.61
0.00
1,332.48
0.00

0.00
70,497.00
609,923.00
0.00

0.00
7,204.00
0.00

0.00

0.00
37,033.99
0.00

1,135,392.31

Year To Date
1,470.75
1,692.00

194,796.00
75,933.00
0.00
3,881,652.01
13,426.40
506,714.74
65,334.35
77,6597.04
142,581.40
1,057.79
1,654.21
£63,855.39
5,5613,719.00
0.00
483,603.00
64,836.00
0.00

874.34

0.00
301,046.33
3,843.00
11,995,786.75

Remaining
-1,470.75
-192.00
22,875.00
8,440.00
0.00
-388,976.01
2,573.60
33,285.26
2,786.65
77,902.96
207,568.60
-1,057.79
-1,654.21
82,799.61
646,541.00
0.00

0.00
7.207.00
12,000.00
50.66
10,000.00
209,761.67
255,774.00
1,186,215.25

Program:UF0087
Page 2 of 3

YTD % Expended
77?
112.80
89.49
90.00
7
111.14
8391
93.84
95.91
49.93
40.72
7
7?7
88.91
89.50
2?7
100.00
90.00
0.00
94.52
0.00
58.94
1.48

91.00
Prior Year:

90.317%
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NUTRITIONAL SERVICES PROGRAM - ANAMOSA COMMUNITY SCHOOL DISTRICT

May 1, 2012 - May 31, 2012

CODE DESCRIPTION

May 1, 2012 Beginning Fund Equity

RECEIPTS

1510 Interest

1611 Student Lunch

1612 Student Breakfast

1613 Student/Adult Milk

1621 Student Ala Carte

1622 Adult Lunch & Ala Carte

1623 Adult Breakfast

1631 Special Functions/Cther Receipts
1634 Sales - Other Entity

1980 Refund: Pricr Year Expenditure
3251 State Lunch Reimbursement
3252 State Breakfast Reimbursement
4552 Federal Breakfast Reimbursement
4553 Federal Lunch Reimburserment
4558 Team Nutrition Grant

4951 Commodities

5210 Transfer from Fund 10

6100 Capital Contribution

TOTAL RECEIPTS

EXPENSES

151 Office/Clerical

191 Cooks

220 FICA

231 IPERS

273 Health Insurance
331 Registration

433 Equipment Repair
532 Phone

580 Travel

618 Supplies/Expenses
631 Food

6831 Ala Carte Food
639 Commodities

652 Software

653 Parts

790 Equipment/Depreciation

TOTAL EXPENSES

May 31, 2012 Fund Equity Balance

BALANCE

$ 76,655.52

9.1
26,115.46
0.00
450.80
0.00
2,194.05

61.15
2613.20

0.00

0.00
4,117.66
21,018.63

56,580.06

299.33
24,864.47
1,801.36
1,810.16
2,312.68
5.00
8§7.24
49.76
27.62
1,695.30
23,003.64
1,551.23

57,607.69

YTD

83,088.61

YTD
Receipts

67.20
276,164.36
25,258.25
14,150.70
5,177.75
15,959.15
Q.00
1,303.35
27,368.80
0.00
4,337.44
510.86
28,776.65
172,698.03

571,772.54

YTD
Expenses

2,258.84
224,519.88
16,291.61
17,748.96
25,552.48
250.25
17,807.47
708.55
380.98
19,598.29
233,113.78
20,041.69
0.00
1,000.00

579,272.78

75,688.37
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EXHIBIT D

BOARD OF EDUCATION MEETING
June 18, 2012

ISSUE: Personnel Appointments and Adjustments

CONTACT: Superintendent Brian Ney

BACKGROUND:
Routine personnel matters, as outlined in attachment, are recommended for approval.

THE RECOMMENDATION IS:
“the Board of Education approve the personnel items as listed.”
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BOARD OF EDUCATION MEETING
June 18, 2012

EXHIBIT E

ISSUE: Middle School Update

CONTACT: Superintendent Brian Ney

BACKGROUND:
An update on the new middle school will be given.

If action is needed, it can be done at this time.



EXHIBIT F

BOARD OF EDUCATION MEETING
June 18, 2012

ISSUE: Lease Amendment — Sprint Cell on Wheels Tower

CONTACT: Superintendent Brian Ney

BACKGROUND:

I am still waiting for a copy of the revised lease amendment from Sprint at print time of this
packet. If I get it before the meeting Monday, I will provide copies that night for your review
and approval. If I don’t get a copy of the amendment, this item will be removed from the
agenda.

THE RECOMMENDATION IS:
“Approve the agreement if received and changes made as we requested.”



EXHIBIT G

BOARD OF EDUCATION MEETING
June 18, 2012

ISSUE: Ratify Teacher Master Contract for 2012-2013

CONTACT: Superintendent Brian Ney

BACKGROUND: Tentative Agreement Items - Teachers

1.  Baseincrease of $150

2. Head Soccer coaches moved to Group A with coaches of other major sports

3. Assistant Soccer coaches moved to Group C with assistants of other major sports
4. Generator bases for all groups of supplemental contracts increase by $400

5. Hiring range for Group A coaches/sponsors changes from 12-16% to 14-16%; Group B
from 7-13% to 10-13%; Group C from 7-11% to 9-11% (Coaches are hired at a greater initial
salary-helps the district to find coaches and sponsors — pay increases by .5% each year until the
maximum is reached) Total package increase of 3.77%, or $238.566.

6. Nurses added to the Bargaining Unit description as per action earlier this year

7. Requests for Temporary Leaves of absence need to be in writing or electronic
communication as opposed to a verbal request

8. Removes language about the state-funded “Extra Day for Extra Pay” from the Master
Contract

9. New teachers can be expected to be present for a New Teacher Professional
Development Day at the beginning of the year without extra compensation

10. Removes language referring to the District paying for an employee Physical
Examination upon employment since this is no longer required by law

11.  States how TSS money will be calculated, including how TSS money that we will
receive from Olin will be included

12. Redefines how extended contract amounts are calculated. The existing language was
not how we were making the calculations, and we all agreed that the way we calculate is
accurate.

13. The section on mileage reimbursement was made “generic” so it does not have to be
bargained every year.

14. Moved a contract Addendum to the main body of the contract.

15. 2-year agreement on all contract areas except Salary Schedule/Wages and
Insurance/Cafeteria Plan.

16. Agreement to form a Labor-Management Group facilitated by an outside person to study
the structure of the Salary Schedule. The mediator said he could do this at no cost to the
District or Association.

THE SUPERINTENDENT’S RECOMMENDATION IS:
“Approve the changes to the Master Contract with the Anamosa Education Association.”



EXHIBIT H

BOARD OF EDUCATION MEETING
June 18, 2012

ISSUE: Elementary Interim Principal

CONTACT: Superintendent Brian Ney

BACKGROUND:
The appointment of the elementary principal at Strawberry Hill will be made at this meeting.

THE RECOMMENDATION IS:



EXHIBIT 1

BOARD OF EDUCATION MEETING
June 18, 2012

ISSUE: Old Dubuque Road Access Options

CONTACT: Superintendent Brian Ney

BACKGROUND:

Matt McQuillan would like the Board to approve support for any of the options he plans to
present to the Anamosa City Council for access to the north MacDow property. A letter and
diagrams are included.

THE SUPERINTENDENT’S RECOMMENDATION IS:
“approve support for any of the options for access to the north MacDow property..”



LAw OFFICES OF
REMLEY, WILLEMS, McQUILLEN & VOSS, L.L.P.

301 EAST MAIN
P.0, BOX 228
ANAMOSA, IOWA 52205-0228

JAY A. WILLEMS TELEPHONE 319-462-3577
MATTHEW G, MCQUILLEN FAX 319-462-3570
JANETTE S. VOSS WRITER'S EMAIL: mati@rwimvlaw.com
HOWARD M, REMLEY (1914-2004) May 23, 2012

Mr. Cletus McNamara Mr. Dirk Downing

109 S. Qak Street 24727 Ridge Rd E28

Anamosa IA 52205 Anamosa [A 52205

RE: Old Dubuque Road Access for MacDow North
Dear Clete and Dirk:

[ reviewed a number of files I had dating back six years relative to Old Dubuque Road
and the Highway 151 intersection. [ found in a report from the lowa Department of
Transportation a reference to the possible use of a round-about as a type of intersection for Old
Dubuque Road near the Jeff and Joanne Hinz property. I asked Randy Williams to incorporate a
round-about into the options for access alternatives from MacDow North to Old Dubuque Road.
A copy of his combined drawing incorporating the round-about is enclosed.

With the round-about, there now are three possible options for access from Old Dubuque
Road to MacDow North. Option 1 would extend Old Dubuque Road to Circle Drive and create a
T-intersection extending easterly to the current Highway 151 intersection. Option 2 would bring
Circle Drive southerly and create a T-intersection with Old Dubuque Road which would remain
unchanged. Option 3 is the round-about. Option 3 is described by Randy Williams as Option 1
— Round-about Model. Copies of each of these drawings are enclosed. I also enclose the
combination drawing Randy prepared showing how Option ! and Option 2 relate to each other.

As we discussed previously, if the City of Anamosa will approve an access from
MacDow North to Old Dubuque Road using any of these options, it then would be possible for
the school to move forward with buying the 2 acres on which it has an option without needing to
worry about building a street through the 2 acres.

Alan Johnson reports the City Council is receptive to this idea. However, he asked me to
attend a City Council meeting to make a short presentation on this. The City Council then could
take action. That action would be to approve an access from MacDow North to Old Dubuque
Road using any of the identified options. This would give any developer flexibility while
assuring you access now. [ have discussed this with you and believe you are in agreement with
this action, but want to make certain before attending a City Council meeting and representing
that to be the case.



Clete McNamara
Dirk Downing
Page 2

May 23, 2012

| tentatively am scheduled to appear before the City Council on Monday, July 9th at 6:00
p.m. to address this issue. I could not attend any of the City Council meetings before that date
because they have been moved to Tuesday nights and 1 coach girl’s softball with our games
being scheduled Tuesday nights. 1 do not believe there is an urgency to this issue, so waiting
until July 9th should not be a problem. In the meantime, if you have any questions, or if you
would like to meet and talk about the matter further, let me know. Otherwise, I ask you confirm
with me you are agreeable with this course of action.

Sincerely,

REMLEY, WILLEMS, } JILLEN & VOSS, L.L.P.
2

MGM/bef
Enclosures
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EXHIBIT J

BOARD OF EDUCATION MEETING
June 18, 2012

ISSUE: Weight Room Naming

CONTACT: Superintendent Brian Ney

BACKGROUND:

You have received a packet of information sent to the Board about possibly naming the high
school weight room, the Marshall Yanda Weight Room. Action can be taken here. If the Board
does not want to do this, no motion needs to be made.

THE RECOMMENDATION IS:

10



EXHIBIT K

BOARD OF EDUCATION MEETING
June 18, 2012

ISSUE: Elementary Counseling Position

CONTACT: Superintendent Brian Ney

BACKGROUND:

The Board can discuss the direction we should take to hire an elementary counselor.
Check with colleges/universities to see if there are quality candidates available that are still
seeking positions. If not, determine if there are retired counselors that would consider the
position for 1% semester and/or the year.

THE RECOMMENDATION IS:

11



EXHIBIT L

BOARD OF EDUCATION MEETING
June 18, 2012

ISSUE: Appoint Marketing Committee

CONTACT: Superintendent Brian Ney

BACKGROUND:
A list of the Marketing Committee will be provided to you.

The Board should appoint the committee to assure that approval of publications is under the
Board’s direction.

THE SUPERINTENDENT’S RECOMMENDATION IS:
“Approve members of marketing committee.”

12



EXHIBIT M

BOARD OF EDUCATION MEETING
June 18, 2012

ISSUE: Approve 2012-2013 Program Fees

CONTACT: Superintendent Brian Ney

BACKGROUND:
Student fees: our previous student fee structure divided amounts as grades K-3 $30, grades 4-5
$32, grades 6-8 $50, and 9-12 $59. With the change to the new Middle School, now is the time
to make adjustments. I spoke to Lowell and later to Kris Kilburg, and the following structure
will be proposed to the Board:

a. Grades K-4: $34

b. Grades 5-8: $52

c. Grades 9-12: $61

The biggest jump is for the new 5" graders whose parents were possibly expecting an elementary
fee rather than a MS fee. We also are recommending a slight increase in all fees, since it has
been a few years since we did so.

We are also recommending an increase to the K-12 Activity Pass from $35 to $40.

Changes to the Student Meal prices have been approved previously.

THE SUPERINTENDENT’S RECOMMENDATION IS:
“approve the 2012-13 Anamosa CSD Program Fees.”
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Anamosa Community School District
2012-2013 Program Fees

Text Book Rent/Supplies:

K-4th grade - $34.00 (includes planner for 4™ grade)
5th-8th grade - $52.00 (includes planner)

9th-12th grade - $61.00 (includes planner)

Athletic Activity Pass (home games - includes admission to middle school events)
K-12 Student Pass - $40.00

Cost to attend athletic events:

*High School: Middle School
Parents: $5.00 Parents: $3.00
Students: $4.00 Students: $2.00

* High School admission prices are established by WaMac Conference.
Any lower level contest that does not include varsity, cost will be $3.00 for parents and $2.00 for
students,

High School Supply Fees:

Safety Goggles/Ear Protective Devices {Tech Classes) - $3.00
Parking Fee - $10.00 (per year)

Diploma Cover - $10.00 (Seniors only — optional)

High School & Middle School Instrument Rent: $75.00 (Includes Percussion)

2012-2013 Lunch/Breakfast/Milk Prices:

Lunch Prices Breakfast Prices
PK-5 6-8 9-12 Adult | PK-5 | 6-8 9-12 | Adult
Single Day Price $2.30 | $2.35 | $2.35 | $3.20 | $1.25 | $1.35 | $1.35 | $1.75
Reduced Price (day)* $ 40 | $ 40| § 40 $ 30|%$.30|8% .30
Reduced Price (week)* | $2.00 | $2.00 | $2.00 $1.50 | $1.50 | $1.50
Milk per carton $ 35
Milk (20 day) $7.00

Notes regarding fees — Please read

*If you apply for free or reduced rates, please have this paperwork filled out and returned before
registration so we know status of application.

* Book rent includes planner for grades 4-12.

*Goggle fee is for students out for any high school Ind. Tech classes. Can bring own glasses from
home if you want.

*Activity Pass — Year-long pass for K-12 students to any home athletic event. Must show pass card for
admission. Passes are not good for state events hosted by Anamosa High School.




EXHIBIT N

BOARD OF EDUCATION MEETING
June 18, 2012

ISSUE: Approval of FFA Lease of Olin Cropland

CONTACT: Superintendent Brian Ney

BACKGROUND:

Please see attached agreement with Olin Schools for the lease of six acres of land located at the
south edge of the Olin Consolidated School. FFA will agree to pay $200.00 per year, per acre to
farm this ground. This will be a continuing contract each year unless terminated by either party.

THE SUPERINTENDENT’S RECOMMENDATION IS:
“approve the FFA Class Project agreement to lease six acres from Olin Consolidated School.”
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10.

11.

FFA Class Project

Description: This FFA Class Project will plant crops on 6 acres of land located at the south end of
the Olin Consolidated School.

Terms of the FFA Class Project: Beginning March 1%, 2012 and ending the Jast day of February,
2013. Continuing thereafter from year to year, unless terminated by either party according to
lowa Law on or before September 1% effective the following March 1*.

There are six (6) contract acres available for this FFA Class Project. There are no buildings or
structures located on the land.

FFA Class Project Fee: Anamosa FFA agrees to pay the Olin Schoot — FFA Account a class project
fee for the use of part or all of the Land as follows.

Description Amount
Cropland 6 acres@  $200.00 = $1,200.00 per year.

The class project fee shall be due and payabie as follows:
Due Date of _June 1* each year = __$600.00
Due Date of _October 31" each year = __$600.00

USDA Commaodity Program Payments: Payments shall be paid to the Anamosa FFA unless
otherwise agreed on with the Farm Service Agency.

Recreational Use: Use of the real estate is not allowed for hunting or other recreational
purposes without consent of the Olin Consolidated School.

Division of Expense: All crop production expenses are the responsibility of the Anamosa FFA.

Expenses: No expense shall be incurred by the Anamosa FFA for or on account of the Olin
Consolidated School without first obtaining written permission from the Olin Consolidated
School. The Anamosa FFA agrees to take no actions that might cause a mechanic’s or other lien
to be imposed upon the Real Estate and agrees to indemnify the Olin Consolidated School if
actions are taken by the Anamosa FFA that result in such a lien being imposed.

Transfer on Interest: The Anamosa FFA agrees not to lease or sublet any part of the Real Estate
nor assign this class project to any other person, nor sublease any or all of the property
described herein without prior written permission of the Olin Consolidated School.

Changes in Class Project Terms: The conduct, representation, or statement of either party, by
act or omission shall not be construed as a material alteration of this class project untit such
provision is reduced to writing and executed by both parties as an addendum to this class
project.

Right of Entry: The Olin Consolidated School reserves the right to enter the premise at any time
for any reason, tipon notice of the FFA class project termination, the Anamosa FFA agrees to
permit the Olin Consolidated School to enter the premise to do customary tillage or operations
on any land from which the current crops have been removed.



12. Violation of Terms: If the Anamosa FFA fails to keep any agreement contained in the class
project, the agreement shall then terminate and the Olin Consolidated School or legal
representative shall have the right to take immediate possession of the premises.

13. Arbitration: Any disputes between the Olin Consolidated School and the Anamosa FFA not
covered by the terms of this class project may be submitted by either party for arbitration by
three disinterested persons, one of whom shall be selected by the Olin Consolidated School and
one by the Anamosa FFA, and the third by the previously named two. If and when disputes are
submitted, a majority decision of the arbitrators shall be binding upon the parties to the class

project.

in Witness whereof, we agree to the terms and conditions of this class project and we affix our

signatures:

Superintendent
Olin Consolidated School

Dated

Board President
Olin Consolidated School

Dated

Superintendent
Anamosa Community School

Dated

Board President
Anamosa Community Schoof

Dated







Board of Education Committees

Policy Committee
Negotiations Committee

PPEL & Facilities
Committee

CADRE
Jones Co. Conf, Bd.

IASB Delegate Assembly
Representative

Ad Hoc Building/Long
Range Planning

Kristine Kilburg, Rich Crump
Kristine Kilburg, Anna Mary Riniker

Connie McKean, Rich Crump, Anna Mary Riniker

Shaun Lambertsen, Rich Crump

Lowell Tiedt

Connie McKean

Kristine Kilburg, Lowell Tiedt, Connie McKean
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