MISSION STATEMENT
The mission of the

Anamosa Community School District

is to provide f}\gaiu students
EDUCATIONAL QOPPORTUNITIES

to Learn and BLHIRYE
in a rapidly €hanging global

society.

Anamosa Community School District
Board of Directors Regular Meeting
Administrative Offices Board Room

April 7,2014 - 7:00 p.m.

Public Hearing: 7:00 p.m. - Certified Budget for 2014-2015
Public Hearing: 7:05 p.m. - 2013-2014 Budget Amendment

TENTATIVE AGENDA
1. Call to Order Exhibit
2. Roll Call and Determination of a Quorum
3. Adoption of Agenda
4. Communication from Individuals & Delegation
Recognize Visitors & Community Input
5. Consent Agenda (Review & Approval)

Personnel Appointments & Adjustments A
6. Employee Resignations B
7. Celebration - Recognition of Flag Donation C
OLD BUSINESS
1. Current/Future Building Project D
2. High School Credit Requirements and Course Adjustments - E
3. Approval of PPEL Projects F
4.  Certified Annual Budget for 2014-2015 G
5. 2013-2014 Budget Amendment H
NEW BUSINESS
1. Out of State Field Trip - Senior Class Trip Request 1
2. Approval of Student Teaching Contracts through 2014-2015 J
3. Approval of Calendar Start Date Waiver Request Resolution K
4. Approval of Bids for Fuel Oil and Fuel Tank L
5. 2014-2015 Program Fee Approval - M

REPORTS

1. Committee Reports

2. Board Comments

3. Principal Reports

4. Superintendent Report

ADJOURN

Important Dates
April 21, 2014 - Regular Board Meeting

May 5 2014 - Regular Board Meeting

The Anamosa Community School District does not intentionally discriminate on the basis of gender, color, gender identity, religion, socioeconomic status (for programs), race, national origin, creed, age (for
employment), marital status (for programs), sexual orientation, or disability in the District educational programs, activities, or employment practices or as otherwise prohibited by statute or regulation.



EXHIBIT A

BOARD OF EDUCATION MEETING
April 7, 2014

ISSUE: Personnel Appointments and Adjustments

BACKGROUND:
Routine personnel matters, as outlined in attachment, are recommended for approval.

THE RECOMMENDATION IS:
“The Board of Education approves the personnel items as listed.”



AJereIpaurtuy
ATyRIpaUIuy
7107 °s A&e

A1orerpawiw]

189 A 100YS3S CT0C-¥10T

CRAZIQR LI

[or0)) I99JUNJOA
[oro)) J9dJUN[OA
(s1080%) uonisod uadp

(Aure3o,]) uonisod uadp

(wweyg) uonisod uad(

NOSVHIY

yoro)) jooyg dei, UOSIOY I, Iy

[oro)) JI00 SHID JUBISISSY MIIDDN BIARY
[oro)) [[eqoseg JUelSISSy uosLe| uag
AVINORNNND-VIALXA/ONIHOVOD

O[INYS POOMMNITY “IN'd UOSIOPUIH OLIF
JdVLS AUIHISSVIO

10U83 [, YIRJAl 9PEID 8 O}
I0Uoed | YIRA [00Y9S YSIH WOl Iojsuel], Yoy Ajwy
EEVARCICIRRICH)

LOHLdNS/ Od'1d

PL-L-v — SILNHILLSNLAV ¥ SINHIALLNIOddV TANNOSYAd



EXHIBIT B

BOARD OF EDUCATION MEETING
April 7,2014

ISSUE: Employee Resignations

BACKGROUND:

Individual employee resignations, as outlined below, are recommended for approval.

Employee Name Position Reason Effective Date

Trish Ewing Middle School Paraeducator Personal Immediately
Geovanna Dean High School Spanish Teacher ~ Personal End of 13-14 School Year
THE RECOMMENDATION IS:

“The Board of Education approves the employee resignation of Trish Ewing effective
immediately.”

“The Board of Education approves the employee resignation of Geovanna Dean effective at the
end of 2013-2014 school year.”



EXHIBIT C

BOARD OF EDUCATION MEETING
April 7, 2014

ISSUE: Celebration

BACKGROUND:
A U.S. Flag and stand has been donated for the new board room by Bill and Suzanne Goodman.
This donation is in memory of Bill’s mother, Rowena Goodman. Rowena was a secretary at

Strawberry Hill for 20 years and also was the first female member of the Anamosa School
Board.

Bill and Suzanne are planning to attend this meeting so we can properly acknowledge their
donation.

INFORMATION ONLY



BOARD OF EDUCATION MEETING
April 7,2014

EXHIBIT D

ISSUE: Current/Future Building Project

CONTACT: Lisa Beames, Superintendent

BACKGROUND:
Discussion can continue for future District facility construction.

THE RECOMMENDATION IS:
If any other action is needed, it will be taken here.



EXHIBIT E

BOARD OF EDUCATION MEETING
April 7,2014

ISSUE: High School Credit Requirements and Course Adjustments

CONTACT: Superintendent Lisa Beames

BACKGROUND:

The board will continue discussions about changes to high school credit requirements
particularly the acceptance of courses from Kirkwood as meeting required credit in language
arts, science, math, and social studies. This consideration is part of ensuring alignment to the
expectations of Iowa Core Curriculum. This alignment also impacts course offerings at Anamosa

High School.

The board has previously approved the sequence of course offering and required for 9th-11th.
The remaining decisions define the 12th grade offerings.

THE RECOMMENDATION IS:
“Approve the adjusted course offerings meeting graduation requirement expectations as
presented as well as the transition plan.”



EXHIBIT F

BOARD OF EDUCATION MEETING
April 7, 2014

ISSUE: Approval of PPEL Projects

CONTACT: Superintendent Lisa Beames

BACKGROUND:
Major projects to be funded from PPEL for the 2013-2014 will be presented for Board
consideration.

THE RECOMMENDATION IS:
“Approve identified projects for funding.”



EXHIBIT G

BOARD OF EDUCATION MEETING
April 7, 2014

ISSUE: Certified Budget for 2014-2015

CONTACT: Business Manager Linda Von Behren

BACKGROUND:
The proposed Certified Budget for 2014-2015 is attached as published. One change has been
made since presented at the March 3, 2014 meeting.

The day after the March 3™ budget presentation, the Department of Management provided
updated “District Income Taxes paid in 2012” amounts. This updated amount caused income
surtax collected to become negative at an income surtax rate at 8%. Consequently, the income
surtax rate needed to be decreased to 7% with more instructional support funds coming from
property taxes. This resulted in an increase to the proposed levy rate from $14.98019 to
$15.00932, an increase of $.02913

At the meeting we will also discuss the new Operational Sharing Legislation signed by the
Governor on March 26, 2013 and its impact on the District for 2014-2015.

The proposed levy rate for FY 2015 of $15.00932 is a decrease of $.04942 from the FY 2014
levy rate of $15.05874, a .33% decrease.

THE SUPERINTENDENT’S RECOMMENDATION IS:
“to approve the 2014-2015 Certified Budget as presented.”



NOTICE OF PUBLIC HEARING

PROPOSED ANAMOSA SCHOOL BUDGET SUMMARY

FISCAL YEAR 2014-2015

Department of Management - Form S-PB-8 Avg %
Budget 2015 Re-est, 2014 Actual 2013 13-15

Taxes Levied on Property 1 4,895,423 4,754,956 3,886,180 12.2%
Utility Replacement Excise Tax 2 90,473 89,372 81,026 5.7%
Income Surtaxes 3 553,515 543,586 484,310 6.9%
Tuition\Transportation Received 4 898,100 928,000 923,907

Earnings on Investments 5 88,336 84,385 54,401

Nutrition Program Sales 6 363,950 356,816 364,103

Student Activities and Sales 7 529,200 479,240 550,391

Other Revenues from Local Sources 8 1,703,889 1,604,005 1,907,993

Revenue from Intermediary Sources 9 0 0 0

State Foundation Aid 10 7,764,064 7,263,392 7,174,545
Instructional Support State Aid 11 0 0 0

Other State Sources 12 86,525 236,037 132,851
Commercial & Industrial Replacement 13 37,437 50 0

Title 1 Grants 14 168,391 168,391 170,254

IDEA and Other Federal Sources 15 511,152 654,323 947,703

Total Revenues 16 17,690,455 17,162,553 16,677,664

General Long-Term Debt Proceeds 17 7,004,114 9,739,295 0

Transfers In 18 805,198 805,198 936,838

Proceeds of Fixed Asset Dispositions 19 0 2,512 595,932

Total Revenues & Other Sources 20 25,499,767 27,709,558 18,210,434

Beginning Fund Balance 21 14,226,315 9,217,450 10,015,852

Total Resources 22 39,726,082 36,927,008 28,226,286
*Instruction 23 10,237,033 9,604,827 9,183,177 5.6%
Student Support Services 24 584,425 559,247 519,927
Instructional Staff Support Services 25 586,110 602,799 415,982

General Administration 26 560,455 1,515,737 412,069
School/Building Administration 27 806,285 671,109 607,271

Business & Central Administration 28 223,201 202,501 192,465

Plant Operation and Maintenance 29 1,229,677 1,106,169 983,991

Student Transportation 30 786,254 731,862 774,173

This row is intentionally left blank 31 0 0 0

*Total Support Services (lines 24-31) 1A 4,776,407 5,389,424 3,905,878
*Noninstructional Programs 32 1,151,336 972,717 1,042,798 5.1%
Facilities Acquisition and Construction 33 9,639,966 4,267,599 3,475,990

Debt Service 34 1,810,076 1,165,589 95,196

AEA Support - Direct to AEA 35 550,772 495,339 478,941

*Total Other Expenditures (lines 33-35) 35A 12,000,814 5,928,527 4,050,127
Total Expenditures 36 28,165,590 21,895,495 18,181,980
Transfers Out 37 805,198 805,198 826,856
Total Expenditures & Other Uses 38 28,970,788 22,700,693 19,008,836

Ending Fund Balance 39 10,755,294 14,226,315 9,217,450
Total Requirements 40 39,726,082 36,927,008 28,226,286
Proposed Tax Rate (per $1,000 taxable valuation) 15.00932
Location of Public Hearing: Date of Hearing: Time of Hearing:
Administrative Offices Board Room 04/07/14 7:00 p.m.
XX/XXIXX

The Board of Directors will conduct a public hearing on the proposed 2014/15 school budget at the above-noted location
and time. At the hearing, any resident or taxpayer may present objections to, or arguments in favor of, any part of the

proposed budget. This notice represents a summary of the supporting detail of revenues and expenditures on file with the
district secretary. A copy of the details will be furnished upon request.



ADOPTION OF BUDGET AND TAXES
JULY 1, 2014-JUNE 30, 2015

Department of Management - Form S-TX

ANAMOSA

Total Special Program Funding

Instructional Support (A&L line 10.5) 097

795,960

Educational Improvem A&L line 11 099

0

Voted Physical Plant & Equipment (A&L line 19.3) 228,340 '
Special Program Income Surtax Rates

Instructional Support (A&L line 10.15) 096 7

Educational Improvement (A&L line 11.4) 098 0

Voted Physical Plant & Equipment (A&L line 19.4) 104

Utility Replacement and Property Taxes Adopted

District Number 0234

Utility Replacement

Estimated Utility

AND Property Taxes Replacement
Property Tax Dollars Levied Doll

Levy to Fund Combined District Cost (A&L line 15.3) 1 3,250,353 i

+Educational Improvement Levy (A&L line 15.5) 2 0

+Cash Reserve Levy - SBRC (A&L line 15.9) 3 0

+Cash Reserve Levy - Other (A&L line 15.10) 4 0

-Use of Fund Balance to Reduce Levy (A&L line 15.11) 5 0

=Subtotal General Fund Levy (A&L line 15.14) 6 3,250,353 9.88805 3,190,752 59,601
+Instructional Support Levy (A&L line 15.13) 7 21,387 06275 21,007 380
=Total General Fund Levy (A&L line 15.12) 8 3,271,740 9.95080 3,211,759 59,981

: 9l:
+Management 10 267,000 262,103 4,897
+Amana Library 11 0 .00000 0 0
Voted Physical Plant & Equipment (Loan Agreement) 12 0

+Voted Physical Plant & Equipment (Capital Project) 13 228,340
=Subtotal Voted Physical Plant & Equipment 14 228,340 .67000 224,302 4,038
+Regular Physical Plant & Equipment 15 112,466 33000 110,477 1,989

| Plant & E t

340,806

. =Total ’Ph

Reorganization Equalization Levy 18 0 .00000 0 0
Emergency Levy (for Disaster Recovery) 19 0 .00000 0 0
Public Education/Recreation (Playground) 20 0 .00000 0 0
Debt Service 21 1,106,350 3.24627 1,086,782 19,568
GRAND TOTAL 22 4,985,896 15.00932 4,895,423 90,473

1-1-13 Taxable Valuation WITH Gas & Electric Utilities 328,715,135 [WITHOUT Gas&Elec 322,687,666

1-1-13 Tax Increment Valuation WITH Gas & Electric Utilities 12,090,952 |WITHOUT Gas&Elec 12,090,952

1-1-13 Debt Service, PPEL, ISL Valuation WITH Gas & Electric Utilities 340,806,087 |WITHOUT Gas&Elec 334,778,618

1 certify this budget is in compliance with the following statements:

The prescribed Notice of Public Hearing and Proposed Budget Summary (Form S-PB) was lawfully published, with said
publication being evidenced by verified and filed proof of publication.

The budget hearing notice was published not less than 10 days, nor more than 20 days, prior to the budget hearing.

Adopted property taxes do not exceed published amounts.

Adopted expenditures do not exceed published amounts for any of the four individual expenditure categories, or in total.
Adopted property taxes meet the debt service and loan agreement needs identified on Form 703. Debt service levy for GO bond payments only.

This budget was certified on or before April 15, 2014,

District Secretary

County Auditor
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EXHIBIT H

BOARD OF EDUCATION MEETING
April 7, 2014

ISSUE: 2013-2014 Budget Amendment

CONTACT: Business Manager Linda Von Behren

BACKGROUND:
The proposed amendment of the FY 2014 budget was reviewed at the March 3, 2014 meeting.
The document is attached as previously presented and as published.

This amendment does not impact taxes to be paid in the fiscal year ending June 30, 2014.

THE SUPERINTENDENT’S RECOMMENDATION IS:
“to approve the FY 2014 budget amendment as presented.”



Department of Management
Form S-A Adopted

AMENDMENT OF CURRENT BUDGET
FISCAL YEAR 2013/2014

ANAMOSA SCHOOL DISTRICT
Record of Hearing and Adoption of Budget Amendment

The Board of Directors met in session for the purpose of amending the current school budget. There was present a quorum
as required by law. The Board found that the notice of time and place of hearing had been published as required by law
law and that the affidavit of publication was on file with the county auditor. Afier hearing all taxpayers to be heard,

the Board adopted the amendment by changing estimates of expenditures in the following areas by the following amounts:

Date of Hearing: April 7,2014
Date of Publication:
Area From To Reasons
Instruction
Total Support Services 4,851,307 5,476,307 {Architect services & Technology purchases

Noninstructional Programs

Total Other Expenditures

District Secretary




EXHIBIT I

BOARD OF EDUCATION MEETING
April 7,2014

ISSUE: Out of State Field Trip — Senior Class Overnight Trip Request

CONTACT: Superintendent Lisa Beames

BACKGROUND:

The Senior Class is requesting to travel to Six Flags in Gurnee, IL to attend “Grad Nite” as their
senior trip. The trip is scheduled for Saturday, May 17, 2014 — May 18, 2014 from 10:00 p.m. —-
5:00 a.m. The students would leave on Saturday at approximately 4:30 p.m., attend the all night
Grad Nite Party, returning to Anamosa at approximately 11:00 a.m. on Sunday morning.

There has been a positive response for staff chaperones volunteering to attend.

The trip brochure with details is attached.

THE RECOMMENDATION IS:
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EXHIBIT J

BOARD OF EDUCATION MEETING
April 7,2014

ISSUE: Approval of Student Teaching Contracts through 2014-2015

CONTACT: Superintendent Lisa Beames

BACKGROUND:

Each year, college students from local colleges and universities spend time in classrooms with
teachers and students to help prepare them for their teaching career. We will be receiving
contracts from several local colleges and universities requesting approval of these placements.

THE RECOMMENDATION IS:
“Approval all student teaching contracts with approved colleges and universities through the
2014-2015 school year.”
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EXHIBIT K

BOARD OF EDUCATION MEETING
April 7,2014

ISSUE: Approval of Calendar Start Date Waiver Request Resolution

CONTACT: Superintendent Lisa Beames

BACKGROUND:

Iowa law states that schools cannot begin classes until the week of September 1. If September 1
is a Sunday, schools can start classes the week before. If a school district wants to begin classes
before the designated date, a waiver can be requested from the Department of Education. Our
waiver clearly states the reasons why we want to start earlier.

See attached copy of proposed Resolution.

THE RECOMMENDATION IS:
“approve the Calendar Waiver Resolution as presented.”
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Start Date Waiver Request Resolution

Director introduced and caused to be read the Resolution hereinafter
set out and moved its adoption; seconded by Director after due consideration
thereof by the Board, the President put the question upon the adoption of said Resolution and, the roll
having been called, the following Directors voted:

Aye:

Nay:

Whereupon the President declared said Resolution duly adopted as follows:

RESOLUTION

WHEREAS, pursuant to Iowa Code Sec. 279.10(4), the State of Iowa has granted school districts
and nonpublic schools the ability to request a first day of school earlier than the mandated start date; and

WHEREAS, the request is to be made upon a determination by the board that the later start date
would have a significant negative educational impact, and

WHEREAS, the Board, in consultation with its community, has determined a later start date
would have a significantly negative impact on the educational program due to the direct and indirect
impact on student learning and student learning needs, more specifically,

= Avoiding the delay of the end of school, due to weather, going into mid-June when students are
significantly less likely to be learning than they are in late August.

= Facilitating dual credit courses for high school students, ensuring they are equipped with post-
secondary and career ready skills, with post-secondary institutions by having the calendars
aligned.

*  Honoring the community’s desires and needs in the calendar adopted.

WHEREAS, the Board believes that student achievement first and foremost should drive all
education policy decisions. Any alterations to the current school start date should have data showing how
the later start date is more vital to the state of Iowa than the success of its students, its future. The
decision on the school calendar should be made with that in mind as well as the recognition of the
community’s involvement and support of the calendar.

NOW, THEREFORE, be it resolved by the Board:

Passed and approved this day of , 20

Board President

Attest:

Board Secretary




EXHIBIT L

BOARD OF EDUCATION MEETING
April 7,2014

ISSUE: Approval of Bids for Fuel Oil and Fuel Tank

CONTACT: Lisa Beames, Superintendent

BACKGROUND:
A request for bids was requested to sell 800+ gallons fuel oil and a 1000 gallon above ground
fuel tank. See attached breakdown of bids. /

RECOMMENDATION IS:
“Approve high bids from Michael Hayward for $1,601.01 for 800+ Gallons Fuel Oil and
$201.01 for 1000 gallon above ground fuel tank.”
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Fuel and Fuel Tank Bids

800 + Gallons Fuel Oil

Name Bid
Michael Hayward $1,601.01
Larry Vittetob $200.00

1000 Gallon Above Ground Fuel Tank

Name Bid
Michael Hayward $201.01
Larry Vittetob $200.00



EXHIBIT M

BOARD OF EDUCATION MEETING
April 7, 2014

ISSUE: 2014-2015 Program Fee Approval

CONTACT: Lisa Beames, Superintendent

BACKGROUND:
Please see attached 2014-2015 proposed program and lunch fees and the 2013-2014 approved -
program and lunch fees for your comparison.

The textbook fee did not increase from 2012-2013 to 2013-2014 in any building. With the cost
of textbooks, I am recommending that we increase book fees by $2.00 at each building for the
2014-2015 school year.

Also included in this proposal is an increase in lunch fees. Tammy Seeley, Nutrition Services
Director, would like to increase lunch fees by $.05 per grade and $.10 for adults. There would be
an increase of $.05 for breakfast for Pk-4 grade and no change in breakfast for 5-12 grade. Adult
breakfast would increase $.10. Milk would also increase by $.05.

Tammy is making these recommendations based off a Price Equity Calculations Tool put out by
the Department of Education, and price comparison sheet.

RECOMMENDATION IS:
“Approve program fees and lunch fees for 2014-2015 as submitted.”
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Anamosa Community School District
2014-2015 Program Fees

Text Book Rent/Supplies:
3 Year Preschool - $35.00
K-4th grade - $36.00
5th-8th grade - $54.00
9th-12th grade - $63.00

Athletic Activity Pass (home games - includes admission to middle school events)
K-12 Student Pass - $40.00

Cost to attend athletic events:
*High School: Middle School
Parents/Students: $5.00 Parents: $3.00
Students: $2.00
* High School admission prices are established by WaMac Conference.
Any lower level contest that does not include varsity, cost will be $3.00 for parents and $2.00 for
students.

High School Supply Fees:

Safety Goggles/Ear Protective Devices (Tech Classes) - $3.00
Parking Fee - $10.00 (per year)

Diploma Cover - $10.00 (12" grade only — optional)

Choir Robe Cleaning Fee - $10.00

Band Uniform Cleaning Fee - $10.00

High School & Middle School Instrument Rent: $75.00 (Includes Percussion)

2014-2015 Lunch/Breakfast/Milk Prices:

Lunch Prices Breakfast Prices
PK-4 5-8 9-12 Adult | PK-4 | 5-8 9-12 | Adult
Single Day Price $2.45 | $2.50 | $2.50 | $3.40 | $1.40 | $1.50 | $1.50 | $2.00
Reduced Price (day)* $ 40 | $ 40| $ 40 $ 3018% .30 8% 30
Reduced Price (week)* | $2.00 | $2.00 | $2.00 $1.50 | $1.50 | $1.50
Milk per carton § 45
Milk (20 day) $9.00

(State will determine daily reduced lunch price.)

Notes regarding fees — Please read

*If you apply for free or reduced rates, please have this paperwork filled out and returned before
registration so we know status of application.

*Goggle fee is for students out for any high school Ind. Tech classes. Can bring own glasses from
home if you want,

*Activity Pass — Year-long pass for K-12 students to any home athletic event. Must show pass card for
admission. Passes are not good for state events hosted by Anamosa High School.




Anamosa Community School District
2013-2014 Program Fees

Text Book Rent/Supplies:

K-4th grade - $34.00

5th-8th grade - $52.00 (includes planner)
9th-12th grade - $61.00 (includes planner)

Athletic Activity Pass (home games - includes admission to middle school events)
K-12 Student Pass - $40.00

Cost to attend athletic events:
*High School: Middle School
Parents/Students: $5.00 Parents: $3.00
Students: $2.00
* High School admission prices are established by WaMac Conference.
Any lower level contest that does not include varsity, cost will be $3.00 for parents and $2.00 for
students.

High School Supply Fees:

Safety Goggles/Ear Protective Devices (Tech Classes) - $3.00
Parking Fee - $10.00 (per year)

Diploma Cover - $10.00 (Seniors only — optional)

Choir Robe Cleaning Fee - $10.00

Band Uniform Cleaning Fee - $10.00

High School & Middle School Instrument Rent: $75.00 (Includes Percussion)

2013-2014 Lunch/Breakfast/Milk Prices:

Lunch Prices Breakfast Prices
PK-5 6-8 9-12 Adult | PK-5 | 6-8 9-12 | Adult
Single Day Price $2.40 | $2.45 | $2.45 $3.30 | $1.35 | $1.50 | $1.50 | $1.90
Reduced Price (day)* $ 40 |$ 40| $ 40 $ 308 30193 .30
Reduced Price (week)* | $2.00 | $2.00 | $2.00 $1.50 | $1.50 | $1.50
Milk per carton $ .40
Milk (20 day) $8.00

Notes regarding fees — Please read

*If you apply for free or reduced rates, please have this paperwork filled out and returned before
registration so we know status of application.

* Book rent includes planner for grades 5-12.

*Goggle fee is for students out for any high school Ind. Tech classes. Can brmg own glasses from
home if you want.

*Activity Pass — Year-long pass for K-12 students to any home athletic event. Must show pass card for
admission. Passes are not good for state events hosted by Anamosa High School.
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