. MISSION STATEMENT
The migssion of the Anamoasa Community School District is to provide
all students educational opportunities to learn and achieve in a
rapidly changing global society.

Anamosa Community School District
Board of Directors
Regular Meeting

High School Library
March 19, 2012 - 7:00 p.m.

Public Hearing — Early Start Calendar Waiver
Public Hearing — 2012-2013 Certified Budget
Public Hearing — 2011-2012 Budget Amendment

TENTATIVE AGENDA
Exhibit
1. Callto Order
2. Roll Call and Determination of a Quorum
3.  Adoption of Agenda
4, Communication from Individuals & Delegation
Recognize Visitors & Community Input
5. Consent Agenda (Review & Approval)
Minutes of Board Meetings A
Bills due and payable and bills paid between Board Meetings B
Financial Reports C
Personnel Appointments & Adjustments D
OLD BUSINESS !
1. Middle School Update E
2. Certified Budget for 2012-2013 F
3. 2011-2012 Budget Amendment G
4, Budget Reduction Discussion and Possible Action H
NEW BUSINESS
1.  Approval of 2012-2013 School Calendar I
2. Approval of Sale of Student Built Home J

3. $1,600,000 Taxable School Infrastructure Sales, Services and Use Tax Revenue Bonds (Qualified K
School Construction Bonds-Direct Pay), Series 2012A - Resolution to Authorize the Sale and Issuance
of School Infrastructure Sales, Services and Use Tax Revenue Bonds {(Qualified School Construction
Bonds), Series 2012A and Approving the Preliminary Official Statement

4, Approximately $2,200,000 School Infrastructure Sales, Services and Use Tax Revenue Bonds, Series L
2012B - Resolution to Authorize the Sale and Issnance of School Infrastructure Sales, Services and
Use Tax Revenue Bonds, Series 2012B and Approving the Preliminary Official Statement

5. Set March 29, 2012 as Special Board Meeting for approval of 2012A QSCB Bonds M
REPORTS:

1. Committee Reports

2. Board Comments

3. Superintendent Report

Adjourn (Action)

Important Dates
April 2, 2012 - Regular Board Meeting

April 16, 2012 — Regular Board Meeting

An explanation of board exhibits can be viewed at www.anamosa.kl 2.ia.us or requested in Posted: 03/15/12
their entirety by contacting the Anamosa Community School District Central Office.



EXHIBIT A

BOARD OF EDUCATION MEETING
March 19, 2012

ISSUE: Minutes of Board Meetings

CONTACT: Board Secretary Don Folkerts

BACKGROUND:
The previous meeting minutes are attached for review and approval at the meeting.

THE RECOMMENDATION IS:
“the Board of Education approve the minutes of the February 20, 2012 Regular Meeting and the
March 5, 2012 Regular Meeting.



Anamosa Community School Distriet
Regular Meeting
February 20, 2012

The Anamosa Board of Education met in regular session on February 20, 2012, at 7:00 p.m., in the high
school library with President Tiedt presiding. Members present: Crump, Riniker, Kilburg and
L.ambertsen. Directors Sellnau and McKean were absent.

Motion by Crump, seconded by Riniker to adopt the agenda, as printed. Motion carried 5-0.

Motion by Kilburg, seconded by Lambertsen to approve the consent agenda (minutes dated 1/16 and 2/6,
claims, financial reports and personnel appointments/adjustments), as submitted, Motion carried 5-0.

Motion by Riniker, seconded by Crump to approve change management issue No. 55232 — A128 operable
partition and bulkhead revisions, as follows:
WP 05A — structural steel, Cedar Valley Steel, Inc. — change order No. 00005 revisions to structural
steel support of bulkhead. Contract add of $2,801.59.

WP 06A — carpentry, Garling Construction, Inc. — change order No. 00007 additional framing and
sheetrock for soffit and bulkhead revisions. Contract add of $1,779.00.

WP 09C - acoustical ceilings, Acoustics by Washburn — change order No. 00002 delete acoustical
ceilings on west side of bulkhead where soffit is to be added. Contract deduct of ($104.40).

These change orders will be funded with monies from WP 01D ~ contingency with a deduct totaling
($4,476.19). Motion carried 5-0.

Motion by Kilburg, seconded by Lambertsen to approve change management issue No. 55234 — A154
relocate ladder to mezzanine, as follows:
WP 05A — structural steel — Cedar Valley Steel, Inc. -- change order No. 00007 relocate ladder to
mezzanine due to original location being obstructed by ductwork. Contract add of $450.00.

This change order will be funded with monies from WP 01D — contingency with a deduct of ($450).
Motion carried 5-0.

Motion by Lambertsen, seconded by Crump to approve a change for window sills in the Media B114
room that will fill a % gap between the window and the stone. This will be accomplished by placing
27 x 4” tapered stone on top of the stone that is in place. Estimated cost for this change is $200 for the
stone and $400 for labor. Motion carried 5-0.

Motion by Kilburg, seconded by Riniker to delete stone piers located on the north and south elevations of
Commons A147. Motion carried 5-0.

Motion by Crump, seconded by Riniker to hold a public hearing on March 5, 2012, at 6:45 p.m., in the
high schoo! library to establish Plans, Specifications, Form of Contract and estimated total cost of con-
struction for the Anamosa Middle School Safe Room Project. Motion carried 5-0.

"Motion by Riniker, seconded by Crump authorizing the administration to prepare and advertise to bid and
issue bid documents on 2/21/12 for the Middle School Safe Room Project. Motion carried 5-0.



Motion by Crump, seconded by Kilburg to set the bid opening for March 22; 2012, at 3:00 p.m., in the
West Middle School cafeteria. Motion carried 5-0.

Motion by Kilburg, seconded by Riniker to approve the second reading of revisions to Board policy
nurmnbers, as follows: Motion carried 5-0.

403.8 - Harassment

802.12 - Post-Issuance Compliance Policy For Tax-Exempt Obligations

Motion by Crump, seconded by Lambertsen to accept the independent audit report from Hunt &
Associates, P.C. for the year ending June 30, 2011. Motion carried 5-0.

Dan Kiley, representing the Anamosa Education Association, presented the Board with their 2012-13
Master Contract proposal.

Motion by Crump, seconded by Riniker to approve a Letter of Engagement with Piper Jaffray &
Company for underwriting services, as submitted. Motion carried 5-0.

Motion by Lambertsen, seconded by Kilburg to approve a fundraiser for the Strawberry Hill PTO, as
submitted. Motion carried 5-0.

Motion by Kilburg, seconded by Crump to approve a fundraiser for the high school band and choir
organizations, as presented. Motion carried 5-0.

Motion by Riniker, seconded by Crump to approve early graduation requests for the following students:
Motion carried 5-0. Hailey Dhirgin Brad Mull
Anthony Lewis Patrick Wheeler

Motion by Crump, seconded by Riniker to adjourn at 9:23 p.m. Motion carried 5-0.

President

Secretary



Anamosa Community School Disirict
Regular Meeting
March 5, 2012

A public hearing was held at 6:45 p.m. regarding the plans, specifications, form of contract and estimated
cost for Anamosa Middle School Safe Room. Hearing no comments from those in attendance, the
hearing was closed at 6:47 p.m. by President Tiedt.

The Anamosa Board of Education met in regular session on March §, 2012, at 7:00 p.m., in the high
school library with President Tiedt presiding. Members present: Crump, McKean, Riniker, Kilburg and
Lambertsen. Director Sellnau was absent.

Motion by Riniker, seconded by Crump to adopt the agenda, as amended. Motion carried 6-0.

At this time a letter from Board Member Jean Selinau was read by Superintendent Ney resigning from her
position on the board.

Motion by Lambertsen, seconded by Riniker to approve the consent agenda (personnel
appointments/adjustments), as submitted. Motion carried 6-0.

Motion by Crump, seconded by Kilburg to approve the Anamosa High School Art/Biology/Business trip
to Chicago. Motion carried 6-0.

Motion by Kilburg, seconded by Lambertsen to renew the cooperative program agreement with Linn Mar
schools for swimming/diving. Motion carried 6-0.

Motion Riniker, seconded by Kilburg to approve the shared personnel agreement with Monticello
Community School District for the Kids Quest Program Director position. Motion carried 6-0.

Motion by Riniker, seconded by Crump to approve all Student Teaching Contracts with approved
universities and colleges through the 2012-13 school year. Motion carried 6-0.

Superintendent Ney presented the Board’s Negotiatibns proposal for the Teacher Association.

Motion by Riniker, seconded Crump by to set a public hearing on March 19, 2012, at 7:00 p.m. in the
high school library for the FY 2012 budget amendment. Motion carried 6-0.

Motion by McKean, seconded by Riniker to set a public hearing on March 19, 2012 at 7:00 p.m. in the
high schoo! library for the 2012-2013 Certified Budget. Motion carried 6-0.

Motion by Crump, seconded by Lambertsen the Board of Education approve the following resolution
“Resolved, that the Board of Directors of the Anamosa Community School District, will levy property tax
for fiscal year 2012-2013 for the regular program budget adjustment as allowed under section 257.14,
Code of lowa. Motion carried 6-0.

Motion by Crump, seconded by Lambertsen to extend a counteroffer on the 2010-2011 Student-Built
Home at 529 Kaitlynn Avenue. The counteroffer will be $197,500, the District will repair the slight
basement crack, the exterior water meter leak and kitchen ceiling sheetrock; the District will not run tile
to the street from the downspouts, the buyer will assume closing costs. Motion carried 6-0.



Motion by Crump, seconded by Kilburg to adjourn at 10:27 p.m. Motion carried 6-0.

President

Secretary Pro-Tem



: EXHIBIT B
- BOARD OF EDUCATION MEETING
March 19, 2012

ISSUE: Bills Due and Payable and Bills Paid Between Board Meetings

CONTACT: Linda Von Behren, Business Manager

BACKGROUND:

The Board authorizes the issuance of warrants of payment of claims against the District for
goods and services. The Board will allow the warrants after the goods and services have been
received and accepted in compliance with Beard Policy Series 800.

THE RECOMMENDATION IS:
“the Board of Education approves the Bills Due and Payable and the Bills Paid Between Board
Meetings.”
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. EXHIBIT C
BOARD OF EDUCATION MEETING
March 19, 2012

ISSUE: Financial Reports

CONTACT: Linda Von Behren, Business Manager

BACKGROUND: :

The attached financial reports show the cash balances of each of the school’s governmental
funds, the construction trades fund and the preschool fund. The preschool fund represents the
three year old program only, as the four year old program is state funded and accounted for in the
general fund.

Also attached are reports showing the previous month’s activity and balances for the district’s
activity fund, food service fund, and day care fund.

THE RECOMMENDATION IS:
“To approve the financial reports as presented”



BALANCES OF FUNDS
February 29, 2012

;:‘ . G&aﬁgﬂalg '5*63—: pp g i o

s AT

February 1, 2012 Balance 4,433 831
Receipts: 1,020,034
Expenditures: (1,114,225)
February 29, 2012 Balance 4,339,639
R
February 1, 2012 Balance 25,621
Receipts: 1,002
Expenditures: (8,555)
February 29, 2012 Balance 18,068

February 1, 2012 Balance 339,979
Receipts: 1,457
Expenditures: 0
February 29, 2012 Balance 341,435

e T L e e

February 1, 2012 Balance 2,645
Receipts: 0
Expenditures: 0]
February 29 2012 Balance 2645 *

$2,163.00 Designated - Wrestling Rm

CHBIET Rrojects’~ SAVE JiSetiie an'Advanced: rEducation FURd™7d
February 1, 2012 Balance 4,759,588
Receipts: 66,164
Expenditures; (862,865)
February 29, 2012 Balance 3,863,087

T

February 1, 2012 Balance 239,457
Receipts: 0
Expenditures: Q
February 29, 2012 Balance 238,457

Congiiichionifrades

February 1, 2012 Balance (410,525)
Receipts: 0
Expenditures: {741}
February 29, 2012 Balance (411,2686)
e Th i RReEchod iR
February 1, 2012 Balance 1,531
Receipts: 2,151
Expenditures; (2,692)

February 29, 2012 Balance 1,080



212912012
12:55:30 PM

Anamosa C.S.D. (FY 11-12)
Board Report

FOR PERIOD ENDING Feb 11-12

Selection Criteria: FUNDS 10

Fund: 10: General
Account Type: Expenditure

Category: +-----mmmmmreeeeeev +  Appropriation
Unassigned rept code 0.00
11003. Health Services 123,335.00
11009: Transportation 495,020.00
11015: Board Of Education 39,405.00
11016: Fiscal Services 172,622.00
11018: Office Of Superinten 191,973.00
11021: General Administrati 751,883.00
11024: Fixed Charges 4,520.00
11027: Plant Operation 557,416.00
11030: Utilities 302,306.00
11033: AEA Pass Through 483,603.00
11036: General Education-Di 843,193.00
11038 At Risk 270,576.00
11039: High School 2,207,251.00
11042: Middle School 1,328,364.00
11045: Elementary 1,809,848.00
110486: Preschool Program 190,855.00
11047: Teacher Quality 620,387.00
11049: Professional Develop 79,902.00
11051: Special Education 1,934,869.00
11053: Federal Programs 281,688.00
11054: Arra Stimulus Funds 0.00
11059: Curriculum 900.00
11079: Eariy Intervention 700.00
11088: Federal Programs 0.00
11089: Arra Funding 0.00

Total

12,791,616.00

Current Month
542876
9,212.29

51,759.95
12,488.89
13,744.19
16,790.67
59,195.19
376.65
68,694.50
76,655.63
0.00
66,716.85
19,578.67
159,350.20
96,895.19
153,277.06
10,862.49
51,274.93
51.37
87,147.71
82,921.48
0.00

32,56
-2,638.76
0.00

0.00
1,039,916.47

Year To Date

5,428.76
58,274.80
321,506.23
27,838.04
100,248.68
126,347.70
468,481.47
3,013.20
406,959.21
230,757.22
483,603.00
362,138.75
133,729.47
990,502.51
620,471.20
904,622.01
§2,863.94
359,340.94
3,733.69
665,818.62
209,630.71
86,539.07
37173
343.68
0.00

(.00
6,642,564.63

Remaining
-5,428.76
65,060.20
173,513.77
11,566.96
72,373.32
65,625.30
283,401.53
1,506.80
150,456.79
71,548.78
0.00
491,054.25
136,846.53
1,216,748.49
708,882.80
1,005,225.99
107,991.06
261,046.06
76,168.31
1,269,050.38
72,0587.29
-86,539.07
528.27
356.32

0.00

0.00
6,149,051.37

Program:UF0087
Page 1 of 3

YTD % Expended
7
47.25
64.95
70.65
58.07
65.82
62.31
66.66
73.01
76.33
100.00
41.76
4942
44 87
46.67
47.37
43.42
57.92
4.67
3.4
74.42
?7?
41.30
49.10
777
77?7
51.93
Prior Year:
52.9437%



2/29/2012
12:565:30 PM

Anamosa C.S.D. (FY 11-12)
Board Report
FOR PERIOD ENDING Feb 11-12

Fund: 10; General
Account Type: Revenue

Category: +------eemecemenneem + Appropriation Current Month Year To Date
Unassigned rept code 0.00 1,470.75 1,470.75
11003; Health Services 1,500.00 0.00 1,692.00
110486:; Preschool Program 217,671.00 21,644.00 129,864.00
11047: Teacher Quality 84,373.00 8,437.00 50,622.00
11054; Arra Stimulus Funds 0.00 0.00 0.00
11080; Property Taxes 3,492,676.00 128,253.05 2,365,363.09
11062: Mobile Home Tax 16,000.00 194.18 9,299.61
11064: Tuition 540,000.00 15,282.39 277,370.06
11066: Student Fees 68,121.00 2,914.26 56,858.74
11068: Spec Education Contr 155,600.00 0.00 0.00
11070; Qther Local 350,150.00 65,074.56 113,438.35
11071: Intermediate Funds 0.00 0.00 0.00
11072: Fund Revenue 0.00 0.00 1,425.00
11075; Misc State Revenue 746,655.00 76,497.00 446,736.92
11076; Foundation Aid 6,160,260.00 © 609,923.00 3,683,950.00
11077: Instructional Suppor 0.00 0.00 0.00
11078; AEA Pass Through 483,603.00 0.00 483,603.00
11079: Early Intervention 72,043.00 7,204.00 43,224.00
11082: Non-Public Transp 12,000.00 0.00 0.00
11084: Non-Public Textbooks 925.00 0.00 874.34
11086: State/Fed Vocational 10,000.00 0.00 0.00
11088: Federal Programs 510,808.00 15,540.57 183,827.19
11089: Arra Funding 259,617.00 .00 3,843.00
Total 13,182,002.00 952,434.74 7,853,562.05

Remaining
-1,470.75
-192.00
87,807.00
33,751.00
0.00
1,127,312.91
6,700.39
262,629.94
11,262.26
155,600.00
236,711.65
0.00
-1,425.00
299,918.08
2,476,310.00
0.00

0.00
28,819.00
12,000.00
50.66
10,000.00
326,880.81
255,774.00
5,328,439.95

Program:UFQ087
Page 2 of 3

YTD % Expended
77?7
112.80
59.66
60.00
7
67.72
58.12
51.36
83.47
0.00
32.40
77
7
59.83
59.80
77
100.00
60.00
0.00
94.52
0.00
36.01
1.48
59.58
Prior Year:
59.0557%
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NUTRITIONAL SERVICES PROGRAM - ANAMOSA COMMUNITY SCHOOL DISTRICT

February 1, 2012 - February 29, 2012

CODE DESCRIPTION

February 1, 2012 Beginning Fund Equity

RECEIPTS

1510 interest

1611 Student Lunch

1612 Student Breakfast

1613 Student/Adult Milk

1621 Student Ala Carte

1622 Adult Lunch & Ala Carte
1623 Adult Breakfast

1831 Special Functions/Other Receipts

1634 Sales - Other Entity

1980 Refund: Prior Year Expenditure

3251 State Lunch Reimbursement

3252 State Breakfast Reimbursement
4552 Federal Breakfast Reimbursement
4553 Federal Lunch Reimbursement

4558 Team Nutrition Grant
4951 Commaodities

5210 Transfer from Fund 10
6100 Capital Contribution

TOTAL RECEIPTS

EXPENSES

151 Office/Clerical

191 Cooks

220 FICA

231 IPERS

273 Health Insurance
331 Registration

433 Equipment Repair
532 Phone

580 Travel

618 Supplies/Expenses
631 Food

631 Ala Carte Food
639 Commodities

652 Software

553 Paris

790 Equipment/Depreciation

TOTAL EXPENSES

February 29, 2012 Fund Equity Balance

BALANCE

$ 5532514

8.75
33,062.20
0.00
1,343.10
0.00
2,191.65

0.00
2,449.25

683.68
92.40
3,623.54
20,064.26

63,618.83

244.94
24,252 .47
1,760.06
1,942.24
2,312.68
" 50.00
5474
85.12
38.70
1,973.12
16,388.01
2,246.18

51,318.26

YTD

83,088.61

YTD
Receipts

4578
190,613.10
25,258.26
11,724,50
5177.15
10,512.35
0.00
1,070.93
19,481.40
0.00
3,776.20
450.66
17,784.86
111,468.77

397,364.55

YTD
Expenses

1,469.63
154,092.10
11,272.00
12,307.12
18,614.44
55.00
16,035.02
593.70
172.86
14,533.08
162,847.3¢
14,550.90
0.00
1,000.00

408,443.24

72,009.92
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EXHIBIT D

BOARD OF EDUCATION MEETING
March 19, 2012

ISSUE: Personnel Appointments and Adjustments

CONTACT: Superintendent Brian Ney

BACKGROUND:
Routine personnel matters, as outlined in attachment, are recommended for approval.

THE RECOMMENDATION IS:
“the Board of Education approve the personnel items as listed.”

!



A[ererpaunuy [euOsIB g Yoro)) [[eq100,] AJISIBA JUR)SISSY IDUIA ST

- T10Z ‘6 YoIeN [eUOSIDJ SAOIAISG UONINNN — IDUYSEMUSI(] . nagesg Ayiey
Z10T ‘0€ duny [euosIag [edouuy [[1H Auoqmeng SUOAT ysof

NOLLVNODISHI

AV 1O RAND-VALXA/ONIHOVOD

AAVLS QAMISSVID

AAVIS AAILEAD

TIVa ITd NOSVAH I3Arans Daid

ZI-61-€ - SINHIWISNFAY ¥ SINAWINIOddY TANNOSHAd



BOARD OF EDUCATION MEETING
March 19, 2012

EXHIBIT E

ISSUE: Middle School Update

CONTACT: Superintendent Brian Ney

BACKGROUND:
An update on the new middle school will be given.

If action is needed, it can be done at this time.



Septagon Construction Co., Inc - Ced Meeting Agenda/Minutes

3500 ] Street SW No. 3.01
Phone: 319-365-6948

Cedar Rapids, [A 52404 Fax: 319-365-9362

PROJECT TITLE: Anamosa Community School District MEETING DATE: 3/19/2012

LOCATION: High School Library SUBJECT: March Status Report

ITEM STATUS STARTED DUE BALL IN COURT

1.000 OPN

CONSTRUCTION MANAGERS REPORT

1.015 NEW 3/19/2012 SCCI-CED KL

Construction Managers report will be provided in final draft at Board Meeting Monday night. This is a rough draft so Board can
review the Items Requiring Board Action.

2.000 OPN
ITEMS FOR DISCUSSION & REQUIRING BOARD ACTION

2.078 OLD 1/19/2012 3/15/2012 ACSD BD
Review and approve Change Management Issue Number 55233 - Site Plan Revisions Area D.

WP 05A-Structural Steel: Cedar Valley Steel, Inc. - Change Order No. 00006 Site Plan Modifications to Area D deleting stair railings
and guardrail. DEDUCT to their contract in the amount of ($3,067.48)

WP 32B-Exterior Concrete & Paving: Eggleston Concrete Contractors, Inc. - Change Order No. 00003 Site Plan Modifications to
Area D deleting sidewalk, stairs, footings and wall. DEDUCT to their contract in the amount of (§9,279.48)

WP 31B-Sitework & Site Utilities: Ricklefs Excavating has provided a proposal of no cost change for Proposal Request MPC-22,

These change orders will generate a CREDIT BACK to WP 01D-Contingency in the amount of $12,346.48, with approval of the
Board.

2.083 NEW 3/12/2012 3/19/2012 ACSD BD
Review and approve Change Management Issue Number 55235 - Add Gas Range Connections to B1{1 FCS.

WP 22A-Plumbing: Dubugue Plumbing & Heating Co. - Change Order No. 00003 Add gas supply lines with regulator to 3 gas
ranges. ADD w their contract in the amount of $1,529.00.

WP 26A-Electrical: Acme Flectric Co. - Change Order No. 00006 Add electrical previsions for 3 - 120V gas range receptacles. ADD
to their contract in the amount of $170.00.

These change orders will be funded with monies from WP 01D-Contingency, with approval of the Board. The total DEDUCT to
Contingency will be an amount of $1,699.00.

Prepared By: Septagon Construction Co., Inc - Ced
Signed: Dated: 3/15/2012
Kevin Lauver

Expedition ®



Septagon Construction Co., Inc - Ced Meeting Agenda/Minutes

3500 J Street SW No. 3.01
Phone: 319-365-6948

Cedar Rapids, TA 52404 Fax: 319-365-9362

PROJECT TITLE: Anamosa Community School District MEETING DATE: 3/19/2012

LOCATION: High School Library SUBJECT: March Status Report

ITEM STATUS STARTED DUE BALL IN COURT

2.084 NEW 2/10/2012 3/19/2012 ACSD BD

Review and approve Change Management Issue Number 55236 - Add Electrical for Sewing Machines to B101 FCS.

WP 26A-Electrical: Acme Electric Company - Change Order No. 00007 Provide plugmold with 12 receptacles 6 on north wall and 6
on south wall. ADD to their contract in the amount of $1,474.00.

This change order will be funded with monies from WP 01D-Contingency, with approval of the Board. The total DEDUCT to
Contingency will be an amount of $1,474.00.

2.085 NEW 2/27/2012 3/19/2012 ACSD BD

Review and discuss the electrical previsions for smart boards/Promethean Boards. The plans call for alt class rooms to have the
raceway or rough-in for future use, and rooms B110, B115, B116, B139 & C107 are wired and ready for the smart boards. Linda
Vaughn had asked for rooms B139 and B104 to be wired and ready to move the Promethean Boards from West Middle School. We
could trade the electrical provisions of B110 for B104 or we could approve an ADD to WP 26A-Acme Electric Co. for $639.00 to
provide the power and ethemet connection to B104.

3.000 OPN
CHANGE ORDER STATUS
3.013 NEW 3/19/2012 SCCI-CED KL

Review the attached log of All Change Documents By Change Management Number.

Also attached is an updated list of Change management Issues that are design driven.

4.000 OPN
SCHEDULE UPDATE
4.013 NEW 3/19/2012 SCCI-CED KL

Review and discuss the attached Construction Schedule Task Sheet.

Acoustical Ceilings to start 3/26/12
Tile in Bathrooms to start 3/26/12
Casework to deliver 4/15/12

5.000 OLD
BUDGET UPDATE

Prepared By: Septagon Construction Co., Inc - Ced
Signed: Dated: 3/15/2012
Kevin Lauver
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Septagon Construction Co., Inc - Ced Meeting Agenda/Minutes

3500 J Street SW Noe. 3.01
Phone: 319-365-6948

Cedar Rapids, IA 52404 Fax: 319-365-9362

PROJECT TITLE: Anamosa Community School District MEETING DATE: 3/19/2012

LOCATION: High School Library SUBJECT: March Status Report

ITEM STATUS STARTED DUE BALL IN COURT

5.013 NEW 3/19/2012 SCCI-CED KL

Review attached Budget, AIA Document G703 Continuation Sheet, Application No.: 00013.

Approval of Change Management Issue’s 55233, 55235 and 55236 will leave a balance in the Contingency Fund of $40,234.33.

Prepared By: Septagon Construction Co., Inc - Ced
Signed: Dated: 3/15/2012

Kevin Lauver
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Septagon Construction Co., Inc - Ced

Anamosa Community School District

All Change Documents

Job No: 511006 By Change Management Number Date: 3/15/2012
Project No: 511006 Page: 10f4
Change Management Number : 55201

Type Isaus To Vendor From Vendor Number Date Title Contract Number Status Spec Section Cost
coO CONT ACSD Q0015 9/28/2011 Value Engineering 511006-01D APP $11,340.00
co ABW ACSD 00001 0/28/2011 Value Engineering 511006-09C APP ($11,340.00)
co CONT ACSD 00003 5512011 Valua Enginearing 511006-01D APP $20,902.00
co GARLING ACSD 00001 4/4/2011 Value Enginearing 511006-06A, APP ($8,369.00)
co SEEDORF ACSD 00001 5512011 Value Engineering 511008-04A APP {$20,902.00)
co CONT ACSD ilil¢1i3] 4/4/2011 Value Engineering 511006-01D APP $8,369.00
Change Management Number : 55202

Type Issue To Vendor From Vendar Number Date Titke Contract Number  Status Spec Section Coat
co ACMEELEC ACSD 00001 4/6/2011 Temporary Electrical Service 511006-26A APP $816.00
co GEN ACSD 00001 4/6/2011 Temporary Electrical Service 511006-01C APP ($816.00)
Change Management Number: 55203

Type Issue  To Vendor From Vendor Mumber Date Title Contract Number  Status Spec Section Cost
[ele} CONT ACSD 00002 411272011 Construction Manager Fea ¢/ 511006-01D APP {$16,668.00)
co SCCI-CED ACSD 00001 41242011 Construction Manager Fee £ 511006-01A APP $16,668.00
Change Management Number : 55204

Type Issue  To Vendor From Vendar Number Date Title Contract Number  Status  Spec Section Coat
co CONT ACSD 00004 5/24/2011 Rev, to Structural Detail 25 511006-010 APP ($82.35)
Cco CEDARVS ACSD 00001 5/24/2011 Rewv. to Structural Detall 25/t 511006-05A APP $82.35
Change Managemant Number: 55205

Type Issue To Vendor From Vandor Number Date Title Contract Number  Status Spec Section Cost
cO CONT ACSD 00005 6/1/2011 Deep Trench Dewatering Sy 511008-01D APP ($100,000.00)
co RICKLEFS ACSD 00003 TA2011 Deep Trench Dewatering Sy 511006-31A APP ($7,788.48)
co RICKLEFS ACSD 00001 5/31/2011 Deep Trench Dewatering Sy  511006-31A APP $100,000.00
co CONT ACSD 00009 TH2011 Deep Trench Dewatering Sy 511008-010 APP $7.788.48
Change Managemant Number : 55206

Type lssue To Vendor From Vendor Number Date Title Contract Number Status Spec Section Cost
co CONT ACSD 00010 THI2011 Bidg Pad Soil Stabilization 8 511006010 APP §$17,697.59
co RICKLEFS ACSD 00002 6172011 Bldg Pad Soil Stabilization 8 511006-31A APP $357,118.46
Cco CONT ACSD 00006 672011 Bidg Pad Soil Stabilization 8 511006-01D APP {$357,118.46)
CcO RICKLEFS ACSD 00004 71172011 Bldg Pad Soil Stabilization 8 511006-31A APP ($17,697.59)
Change Management Number : 55207

Type Issue  To Vendor From Vendor Number Date Title Contract Number Status Spec Section Coat
co CONT ACSD 00007 6/13/2011 Structural Revisions - Found 511006-01D APP ($15,710.00)
Cco KE FLAT ACSD 00001 68/2011 Structural Revisions - Found 511008-03A APP $15,710.00
Change Management Number : 55208

Type Issue  Ta Vendor From Vendor Number Date Titie Contract Number  Status Spec Sectlon Cost
co CONT ACSD 00008 613201 WP 08B-Cverhead Coiling L 511006-01D APP [($606.00)
co GARLING ACSD 00002 6/13/2011 WP 088-Overhead Coiling [ 511006-08A APP $55,606.00
Change Management Number: 33208

Type lssue To Vendor From Vendor Number Date Title Contract Numbar  Status Spec Section Cost
co CONT ACSD 00011 7172011 Sheet Metal Flashing & Trim  511006-01D APP $3,227.25
cO GEISLER  ACSD 00001 71172011 Sheet Metal Flashing & Trir 511006078 APP ($3,227.25)
Change Management Number : 55210

Type Issue  To Yendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co CONT ACSD 00012 82011 Storm Drain Line U1 511006-010 APP {$3,003.20}
co RICKLEFS ACSD 00005 8/11/2011 Storm Drain Line U1 511008-31A APP $3,003.20

Expaditions

Report R_CHG 09



Septagon Construction Co., Inc - Ced Anamosa Community School District
All Change Documents
JobNo: 511006 By Change Management Number Date: 3/15/2012
Project No: 511006 Page: 20f4
Change Managemant Number: 55211
Type Issue To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co IOWADIRE ACSD 00001 9/45/2011 Delete Basketball Backstop §511006-118 APP ($1,700.00)
co CONT ACSD 00013 9/15/2011 Delete Basketball Backstop  511006-01D APP $1,700.00
Change Managemant Number : 55212
Type Issue ToVendor From Vendor Number Date Title Contract Number  Status Spec Sectlon Cost
co MFC ACSD 00001 9/15/2011 Wood Floor Threshold Revis 511006-09E APP {$267.00)
Cco CONT ACSD 00014 9/15/2011 Wood Floor Threshold Revis 511006-01D APP $267.00
Change Management Number: 55213
Type issus  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co CONT ACSD 00016 9/30/2011 Terminate Restroom Walls ¢ 511006-01D APP $8,022.82
co CEDARVS ACSD 00002 9/30/2011 Terminate Restroom Walls ¢ 511006-05A APP $666.18
co GARLING ACSD 00003 8/30/2011 Terminate Restroom Walls ¢ 511006-06A APP $332.00
co SEEDORF ACSD 00002 93072011 Temminate Restroom Walls : 511006-04A APP ($9,021.00)
Change Management Number : 55214
Type Issue  To Vendor From Vendor Number Date Titte Contract Number Status Spec Section Cost
coO CONT ACSD ooot7 /3042011 Damproofing Substitution 511008010 APP ($900.00)
co SEEDORF ACSD 00003 973012011 Damproofing Substitution  511006-04A APP $900.00
Change Management Number : 55215
Type Issue ToVendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
Cco CONT ACSD 00018 9/30/2011 Add Ftg Biock At Deck Bear 511006-01D APP {$1,300.00)
co SEEDORF AGCSD 00004 9/30/2011 Add Ftg Block At Deck Bear 511006-04A APP $1,300.00
Change Management Number : 53218
Type Isaue  To Vendor From Vendor Number Date Title Contract Number Status Spec Section Cost
co CONT ACSD 00019 1044172011 Storm Drain - Area D 511006-01D APP ($3,951.20)
co DP&H ACSD 00001 10/11/2011 Storm Drain - Area D 511006-22A APP $3,951.20
Change Management Number: 55217
Typae Issue To Vendor From Vendor Number Date Title Contract Number  Status Spec Sectlon Cost
cO SEEDORF ACSD 00005 10/23/2011 Damproofing Area D-Comm: 511006-04A APP $690.19
co CONT ACSD 00020 10/23/2011 DBamproafing Area D-Comme  511006-01D APP (5690.189)
Change Management Number : 55218
Type Isaue Ta Vendor From Vendor Number Date Title Contract Number Status Spec Section Cost
co CONT ACED 00021 10/23/2011 Score Table interface at Bie: 5110068-01D APP {§779.00)
CO ACMEELEC ACSD 00002 10/23/2011 Score Tabie Interface at Ble: 511006-26A APP $779.060
Change Management Number: 55219
Typs Issuse  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co CONT ACSD 00022 10/23/20%1 Modify Ductwork - Food Ser 511006-01D APP ($642.85)
co GEISLER  ACSD 00001 10/23/2011 Modify Ductwork - Food Ser 511008-23A APP $642.85
Change Management Number : 55220
Type lssue  ToVendor From Vendor NMumber Date Title Contract Number  Status Spec Section Cost
Co CONT ACSD 00023 10/23%2011 Modify Ductwork-Corridor A™ 511006-01D APP $789.00
co GEISLER ACSD 00002 10/23/2011 Modify Ductwork-Corridor A- 511006-23A APP ($789.00)
Change Management Numbar : 55224
Type Issue  To Vendor From Vendor Number Date Title Contract Numbor  Status Spec Seaction Cost
co CONT ACSD 00024 10/23/2011 Meodify Ductwork-Corridor A° 511006-01D AFPP ($5,160.13)
co Kwi ACSD 00001 10232011 Madify Ductwork-Cormmidor A° 511006-01D1 APP $1,410.28
co GARLING  ACSD 00004 10/23/2011 Modify Ductwork-Corridor A” 511006-06A APP $1,218.00
CO GEISLER ACSD 00003 10/23/2011 Modify Ductwork-Corridor A* 511006-23A APP $1,647.38
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Septagon Construction Co., Inc - Ced Anamosa Community School District
All Change Documents

JobNo: 511006 By Change Management Number Date: 3/15/2012
Project No: 511006 Page: Jof4
Change Management Number : 55221

Type Issue  ToVendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co CEDARVS AGSD 00003 10/23r2011 Modify Ductwork-Carridor A* 511006-05A APP $884 .47
GChange Managemant Number : 55222

Type Issu¢ To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co CONT ACSD 00025 10/23/2011 Metal Facia/Soffit Panel Alig 511006-010 APP $2,100.00
cOo GARLING ACSD 00005 10/23/2011 Metal Facia/Soffit Panel Alig 511006-06A APP {$2,100.00)
Change Management Number : 55223

Type lasue  ToVendor From Vendor Number Date Title Contract Numbar  Status Spec Section Cost
co RICKLEFS ACSD 00006 11/472011 Move Fire Lane 6.25' To The 511006-31A APP $840.50
co CEDARVS ACSD 00004 11/472011 Maove Fire Lane 6,25' To The 511006-05A APP $549.25
co CONT ACSD 00026 11/472011 Move Fire Lane 6.25' To The 511006-01D APP ($3,189.75)
co EGGCONC ACSD 00001 11/4/2011 Move Fire Lane 6.25' To The 511006-32B APP $1,800.00
Change Management Number : 55224

Type Issue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co SEEDORF ACSD 00006 11/4/2011 Add Electrical @ FCS B101, 511006-04A APP $203.13
co CONT ACSD 00027 11/4/2011 Add Electrical @ FCS 8101, §11006-01D APP {$753.13)
co GEISLER ACSD 00004 11/472011 Add Electrical @ FCS 8101, 511006-23A APP {$814.00)
co ACMEELEC ACSD 00003 11/4/2011 Add Electrical @ FCS B101, 511006-26A APP $1,384.00
Change Management Number : 55225

Type lasue To Vendor From Vendor Number Date Title Contract Number Status Spec Section Cost
co DP&H ACSD 00002 11/6/2011 Reroute §” OST @ B110 & ( 511006-22A APP {$636.00)
co CONT ACSD 00028 11/6/2011 Reroute 6" OST @ B110 & ¢ 511006-01D APP ($206.00)
co SEEDORF ACSD OO0 111612011 Reroute 6" OST @ B110 & ¢ 511006-04A APP $842.00
Change Management Number : 55226

Type Issue ToVendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
[ole] GEISLER  ACSD 00005 11/6/2011 Revisions te Finned-Tube R: 511006-23A APP ($560.00)
co CONT ACSD 00029 11/6/2014 Revisions to Finned-Tube R: 511006-01D APP §560.00
Change Management Number : 55227

Type issue  To Vendor From Yendor Number Date Title Contract Number  Siatus Spec Section Cost
co CONT ACSD 00030 11/30/2011 Gym Divider Curtain Revisio 511006-01D APP $300.00
Cco IODWADIRE ACSD 00002 11/30/2011 Gym Divider Curtain Revisio 511006-11B APP {$300.00)
Change Management Number : 55228

Type Issue  ToVendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
Cco ACMEELEC ACSD 00004 12122011 Delate Hand Dryer Electrical 511008-26A APP {$225.00}
co CONT ACSD 00031 1211272011 Delete Hand Dryer Electrical 511006-01D APP $225.00
Change Management Number : 55229

Type Issun To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co FEAKER  AGSD 00001 1/9/2012 Delete Wall Panel in Vestin 511006-09A APP $198.00
co GARLING ACSD 00006 11912012 Delete Wall Panel In VestibL 511006-06A APP ($682.00)
[we] CONT ACSD 00032 17972012 Delete Wall Panel in Vestitbn 511006-01D APP $484.00
Change Management Number : 55230

Type Issue  To Vendor From Vendor Number Date Title Contract Number Status 3pec Section Cost
co CONT ACSD 00033 1/9i2012 Modify Ductwork - Comridor £ 511006-01D APP ($690.00)
co GEISLER ACSD 00008 1/9/2012 Modify Ductwork « Corridor £ 511006-23A APP ($427.00)
co ACMEELEC ACSD 00005 14912012 Modify Ductwork - Corridor £ 511006-26A APP $124.00
Cco SEEDORF ACSD 00008 11912012 Modify Ductwork - Corridor / 511006-04A APP $993.00
Expeditionm Repot R_CHG 09



Septagon Construction Co., Inc - Ced
All Change Documents

Anamosa Community School District

JobNo: 511006 By Change Management Number Date: 3/15/2012
Project No: 511006 Page: 40of4
Change Management Number: 55231

Type Issue  To Vendor From Vendor Number Date Titie Contract Number  Status Spec Section Cost
co CONT ACSD 00034 1/9/2012 Gas Meter Crash Guards  5110068-01D APP ($300.00)
co EGGCONC AGSD 00002 11972012 Gas Meter Crash Guards ~ 511006-32B APP $300.00
Change Manasgemant Number: 55232

Type issue  To Vendor From Vandor Number Date Title Contract Number  Status Spec Section Cost
co CONT ACSD 00035 21132012 A128-Operable Partition & E 511006-01D APP {$4,476.19)
co CEDARVS ACSD 00005 2113/2012 A128-Operable Partition & B 511006-05A APP $2,801.59
[ol¢] GARLING ACSD 00007 2132012 A128-Operable Partition & E 511006-06A APP $1,779.00
co ABW ACSD 00002 21372012 A128-Operable Partition & E 511006-09C APP {$104.40)
Change Management Number : 55233

Type lssue  To Vendor From Vendor Number Date Title Contract Numbaer  Status Spec Section Cost
co EGGCONC ACSD 00003 211372012 Site Plan Revisions - Area T 511006-328 NEW {§9.279.00)
co CONT ACSD 00036 21132012 Site Plan Revisions - Area L 511006-01D NEW $12,346.48
co CEDARVS ACSD 00006 21372012 Site Plan Revisions - Area L 511006-05A NEW {$3,067.48)
Change Management Number: 55234

Type issue  To Vendor From Vendor Numbor Date Title Contract Mumber  Status Spec Section Cost
co CEDARVS ACSD 00007 211372012 A154 - Relocate Ladder to b 511006-05A APP $450.00
co CONT ACSD 00037 211372012 A154 - Relocate Ladder to v 511006-010 APP ($450.00)
Change Management Number : 55233

Type Issue  To Vendor From Vendor Number Dato Title Contract Number  Status Spec Section Cost
Co ACMEELEC ACSD 00006 322012 Add Gas Range Connection 511006-26A NEW $170.00
co DPR&H ACSD 00003 122012 Add Gas Range Connection 511006-22A NEW $1.529.00
CQ CONT ACSD 00038 31272012 Add Gas Range Connection $11006-01D NEW ($1,699.00)
Change Management Number: 53236

Type Issue  ToVendor From Vendor Number Date Title Contract Number  Status Spec Sectlon Cost
cQ CONT ACSD 00039 31472012 Add Electrical-Sewing Mach 511006-01D NEW ($1,474.00)
co ACMEELEC ACSD 00007 INar2012 Add Electrical-Sewing Mach 511006-26A NEW $1.474.00
Expaditionm Report R_CHG_08
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Construction Schedule

D & [ Task Name |  Duration ] Start [ Finish
1 v Bid Date 1 day Thu 1727111 Thu 172711
2 e Evaluate and Award Contracts 30 days Wed 2/5/11  Wed 3/23/11
3 e Award Remaining Contracts 23days Wed 3/23111  Mon 4/26/11
4
5 v Send in Application for NPDS Permit 7days  Tue 4/26/11 Wed 5/4/11
6 v Install SWPPP 4 days Mon 5/9/11 Thu 512/11
7 e Site Clearing 10days  Mon 5M16/11 Fri 5727111
8 v Site Grading - Building Areas 25days Wed 5/18/11 Tue 621711
9 v Soil Stabilization of Building Pad S5days  Tue 5/31/11 Mon 6/6/11
10 |+ Deep Trench Dewatering System 15 days Mon 6/6/11 Fri 6/24/11
11 v Building Pad & Site Access Road 10 days Fri 6/3/11 Thu 6/16/11
12 v Geothermal Well Field and Vauit 40days  Mon 8/15/11 Fri 107111
13 Ve Site Utilities 35days  Mon 8/29/11 Fri 10/14/11
14 Site Grading - Ball Fields 25days  Mon 10/3/11 Fri 11/4/11
15 Seed Ball Fields 8days Thu11/3/11 Mon 1tH14/11
16
17 Pavement and Sidewalks 286 days  Tue 6/14/11 Tue TH7I42
18 Grading & Rock at North Entry 15days  Mon 6/20/11 Fri 7/8/11
19 Grading & Rock at Parking Lot & S. Entry 15days Wed 7/2711 Tue 8/16/11
20 Curb & Gutter at S. Entry & Parking 20 days Wed 8/17/11 Tue 9/13/11
21 Pavement of S. Entry & Parking Lot 30days Wed 914111  Tue 10/25/11
22 |i=d Regrade & top rock for pavement N. Entry 10days Wed 4/25/12 Tue 5/8/12
23 Curb and Gutter N. & Center Entry 20 days Wed 5/9/12 Tue 6/5/12
24 Sidewalks 25days  Wed 59/12  Tue 61212
25 Pavement N. & Center Entry 30 days Wed 6/6/12  Tue 711712
26
27 Area A 253 days Tue 6/14/11  Thu 573112
28 |+ Foundations 15days  Tue 6/14/11 Mon 7/4/11
29 |v Foundations @ Grid AA-AE-M over &' fill 5 days Mon 7/4/11 Fri 7/8/11
W v Precast Concrete Panels 15 days Tue 8/23/11 Mon 9/12/11
M1 | Structural Steel and Decking at Gym 15days  Tue 9/t3/11  Mon 10/3/11
32_|v Exterior and Load Bearing Block 60days Mon 7/11/11 Fri 9/30/11
33 v Exterior and Load Bearing Block @Grid , 10 days Wed 7/20/11 Tue 8/2/11
34 v Structural Steel and Decking 35 days Mon 9/19/11 Fri 11/4/11
3/ v Structural Steel and Decking @ Grid AA 6 days Wed 8/3/11 Tue 8/9/11
36 (v Kitchen Equipment Layout Needed 1day Mon912/11  Mon 9/12/11
37 v M&E Under Slab 20 days Tue 913/11  Mon 10/10/11
8 |V Roofing 45days  Mon t11/7/11 Fri 1/6112
I | Gym Floor Slab 7 days Mon 1/9/12  Tue 1117/12
40 | Floor Slab 30days Wed 1/1812  Tue 2/28M12
a1 v interior Masonry 20days Wed 2/15/12 Tue 313112
42 Interior Studs 30days Wed 2/29/12  Tue 4/10/12
43 | v Exterior Masonry 50 days  Mon 2/20/12 Fri 412712
44 Mechanical RO 45 days Mon 1/9/112 Fri 3/9/12
45 Electrical RO 45 days Mon 1/9/12 Fri 3/9/12
46 Painting 20days Wed 3/28/12  Tue 4/24/12
47 Casework & Kitchen Equipment 15days Wed 4/18M12 Tue 5/8/12
48 Flooring 30days Wed 4/11/12  Tue 5/22/12
49 Suspended Ceilings 25days Wed 411812  Tue 5/22112
50 Gym Fioor 25days Wed 4/25112  Tue 5/25M12
51 Trim 27 days  Wed 4/25/12 Thu 5/3112
52
53 AreaB& C 296 days Tue 7/5M1 Tue 8/21M12
54 |v Foundations 4 days Tue 7/511 Fni 7/8/11
55 |« Foundations @ Grid BB over &' fill 1day Mon7/11/11  Mon 71111
56 |« Exterior and Load Bearing Block 60days Wed7/20M11  Tue 10111711
57 |« Exterior and Load Bearing Block @ Grid BB 20days Thu7/21/11  Wed 8M17/11
58 |v Structurat Steel and Decking 35days Wed 9/28/11  Tue 11511
59 |« Structural Steel and Decking @ Grid BB & days Thu 9/8/11  Mon 9/19/11
60 v MAE Under Slab 20days Wed 92111 Tue 10/18M11
61 v Roofing 45 days Wed 11/16/11 Tue 1117112
62 v’ Floor Slab 40 days Wed 1/4/12 Tue 2/28/12
63 |v Interior Masonry 30days Wed 2/2212 Tue 4/3/12
64 Interior Studs 30days Wed 2/15M12  Tue 3/27/12
65 |+ Exterior Masonry 60 days Woed 10/12/11 Tue 1/3/12
66 Mechanical RO 45days Wed 1/18/12  Tue 3/20/12
67 Eiectrical RO 45days Wed 1/18/12 Tue 3/20/12
68 Painting 30days Wed 3/2112 Tue 5/1/12
69 Casework 45days Wed 4/18/112  Tue 6/19/12
70 Flooring A0days Wed 4/11/12  Tue 5i22/12
71 Suspended Ceilings 40 days Wed 4725112  Tue 61912
72 Trim 60days Wed 5/30/12 Tue 8/21/12
73
74 Area D 362 days Thu 1/27H1 Fri 6/15/12
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Construction Schedule

D [& [Task Name |  Duration ] Start i Finish

93

94 Substantial Completion tday WedB8/22/112 Wed 8/22/12
a5 Punch List Completion 30days  ThuB/2312 Wed 10/3/12

Page 2
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EXHIBIT F

BOARD OF EDUCATION MEETING
March 19, 2012

ISSUE: Certified Budget for 2012-2013

CONTACT: Business Manager Linda Von Behren

BACKGROUND:
The proposed Certified Budget for 2012-2013 is attached as presented at the previous meeting
and as published.

THE SUPERINTENDENT’S RECOMMENDATION IS:
“to approve the 2012-2013 Certified Budget as presented.”



ADOPTED ANAMOSA SCHOOL BUDGET SUMMARY

District No. 0234
Department of Management - Form S-AB
Budget 2013 Re-est. 2012 Actual 2011

Taxes Levied on Property 1 3,881,356 3,964,401 3,953,308
Utility Replacement Excise Tax 2 76,343 82,951 91,603
Income Surtaxes 3 421,270 405,954 337,430
Tuition\Transportation Received 4 811,999 707,890 774,187
Earnings on Investments 5 28,395 46,940 66,203
Nutrition Program Sales 6 408,000 400,000 353,224
Student Activities and Sales 7 672,580 398,822 391,881
Other Revenues from Local Sources 8 1,950,872 1,724 536 1,825,141
Revenue from Intermediary Sources 9 0 0 11,506
State Foundation Aid 10 7,327,794 7,722,916 7,034,616
Instructional Support State Aid 11 0 0 24,727
Other State Sources 12 35,905 49,061 78,061
ARRA Fiscal Stabilization (in formula) 13 0 0 129,268
Title 1 Grants 14 126,000 144,323 126,195
IDEA and Other Federal Sources 15 1,057,997 685,037 675,112
Total Revenues 16 16,838,971 16,332 831 15,872,462
General Long-Term Debt Proceeds 17 0 5,520,000 9,000,000
Transfers In 18 694,546 689,546 311,398
Proceeds of Fixed Asset Dispositions 19 0 1,649 25,738
Total Revenues & Other Sources 20 17,533,517 22,544,026 25,209,598
Beginning Fund Balance 21 6,649 822 12,547,210 3,898,453
Tolal Resources 22 24,183,339 35,091,236 29,108,051
*Instruction 23 10,418,509 9,409,565 8,872,661
Student Support Services 24 306,617 491,861 439,047
Instructional Staff Support Services 25 612,770 443,533 483,129
General Administration 26 613,373 515,298 BEE.012
School/Building Administration 27 673,479 653,702 670,073
Business & Central Administration 28 203,596 199,950 208,552
Plant Operation and Maintenance 29 1,042,481 1,003,181 977,470
Student Transportation 30 696,037 646,591 601,425
This row is intentionally left blank 31 0 0 0
*Total Suppart Services (lines 24-31) J1A 4,348,353 3,954,116 4,268,608
*Noninstructional Programs 32 1,132,269 1,170,184 1,028,782
Facilities Acquisition and Construction 33 2,790,000 12,676,000 1,506,504
Debt Service 34 26,000 58,400 39,766
AEA Support - Direct to AEA 35 505,540 483,603 330,928
*Total Other Expenditures (lines 33-33) 35A 3,321,540 13,218,003 2,077,198
Total Expenditures 36 19,220,671 27,751,868 16,247,249
Transters Out 37 694,546 689 546 313,592
Total Expenditures & Other Uses 38 19,915,217 28,441,414 16,560,841
Ending Fund Balance 39 4,268,122 6,049 822 12,547,210
Total Requirements 40 24,183,339 35,091,236 29,108,051




ADOPTION OF BUDGET AND TAXES

JULY 1, 2012-JUNE 30, 2013
Department of Management - Form §-TX
ANAMOSA District Number 0234
Total Special Program Funding
[nstructional Support (A&L ling 10.5) 097 701,279
i ling | 0

Educ

nal

099

Voted Physical Plant & Equipment (A&L line 19.3) 105

209,120

Special Program Income Surtax Rates

Instructional Support (A&L line 10.15) 096

Educational Improvement (A&L linc 11.4) 098

Voted Physical Plant & Equipment (A&L ling 19.4) 104

Utility Replacement and Property Taxes Adopted

Ultility Replacement

Estimated Utility

AND Property Taxes Replacement
Property Tax Dollard Levy Rate Levied Dollars
Levy to Fund Combined District Cost (A&L line 15.3) 3,196,478 [nknni s b i HEEEE
+Instructional Support Levy (A&L line 13.4) 35,276

0

i

2

+Educational Improvement Levy (A&L line 15.5) 3
: al

5

+Cash Reserve Levy - SBRC (A&L line 15.9) [

100,943
+Cash Reserve Levy - Other (A&L line 15.10) 7 48,069
-Use of Fund Balanee to Reduee Levy (A&L line 15.11) 8 0
=Subtotal General Fund Levy (A&L line 15.12) 9 3,380,766 11.26347 3,315,358 65,408
+Management 10 265,000 88288 250,872 5,128
+Amana Library 11 0 00000 0 0
Voted Physical Plant & Equipment (Loan Agreement) 12 o[
+Voted Physical Plant & Eguipment (Capital Project) 13 209,129 i
=Subtotal Voted hysical Plant & Equipment 14 209,129 67000 205,238 3,891
+Regular Physical Plant & Equipment i3 103,004 33000 101,088 1,916
Total Physical Plant & Equipment 6

17§

Reorganization Equalization Levy 18 0 .00000 0 0
Emergency Levy (for Disaster Recovery) 149 0 00000 0 0
Public Education/Recreation {Playground) 20 0 00000 0 0
Debt Service 21 () 00000 0 0
GRAND TOTAL 22 3,957,899 13.14635 3,881,556 76,343

1-1-11 Taxable Valuation WITH Gas & Electric Utilities 300,153,143 |WITHOUT Gas&Elec 294,346,037

[-t-11 Tax Increment Valuation WITH Gas & Flectric Utilities 11,980,426 |WITHOUT Gas&Elee 11,980,426

1-1-11 Debt Service & PPEL Valuation  WITH Gas & Electric Utilities 312,133,569 [WITHOUT GaséElec 306,326,463

I certify this budget is in compliance with the following statements:

The prescribed Notice of Public Hearing and Proposed Budget Summary (Form $-PB) was lawfully published, with said
publication being evidenced by verilted and filed proof of publication.
The budget hearing notice was published not less than 10 days, nor more than 20 days, prior to the budget hearing.

Adopted property taxes do not exceed published amounts.
Adopted expenditures do not exceed published amounts for any of the

four individual expenditure categories, or in total.

Adopied property taxes meet the debt service and loan agreement nceds identified on Form 703, Debt service levy for GO bond payments only.

This budget was certified on or before April 16, 2012.

District Secretary

County Auditor



EXHIBIT G

BOARD OF EDUCATION MEETING
March 19, 2012 '

ISSUE: 2011-2012 Budget Amendment

CONTACT: Business Manager Linda Von Behren

BACKGROUND:
The proposed amendment of the FY 2012 budget was reviewed at the previous meeting. The
document is attached as previously presented and as published.

THE SUPERINTENDENT’S RECOMMENDATION IS:
“to approve the FY 2012 budget amendment as presented.”



Department of Management
Form S-A Adopted

AMENDMENT OF CURRENT BUDGET
FISCAL YEAR 2011/2012
ANAMOSA SCHOOL DISTRICT
Record of Hearing and Adoption of Budget Amendment

The Board of Directors met in session {or the purpose of amending the current school budget. There was present a quorum
as required by law. The Board found ihat the notice of time and place of hearing had been published as required by law
law and that the affidavit of publication was on file with the counly auditor. After hearing all taxpayers 1o be heard,

the Board adopted the amendment by changing estimates of expenditures in the following areas by the following amounts:

Date of Hearing: March 19, 2012
Date of Publication: March &, 2012
Arca From To Reasons

Instruction

Total Support Scrvices

Noninstructional Programs 1,139,603 1,275,000 1To provide for the sale of student-built home

Totul Other Expenditores 12,900,757 14,073,000 [To aliow lor Middle Schoel Building Projec! costs

District Secretary




EXHIBIT H

BOARD OF EDUCATION MEETING
March 19, 2012

ISSUE: Budget Reduction Discussion and Possible Action

CONTACT: Brian Ney, Superintendent

BACKGROUND:
The budget reduction discussion will continue at this meeting.

THE SUPERINTENDENT’S RECOMMENDATION IS:
“Continue discussion on budget reduction and take action if the Board deems appropriate.”



EXHIBIT I

BOARD OF EDUCATION MEETING
March 19, 2012

ISSUE: Approval of 2012-2013 School Calendar

CONTACT: Brian Ney, Superintendent

BACKGROUND:
The proposed 2012-2013 calendar is attached for your review.

A public hearing will be held prior to Monday’s meeting to receive any input from the
community regarding the 2012-2013 calendar.

The calendar committee met several times and after teacher input was considered, the committee
agreed on this calendar version.

THE SUPERINTENDENT’S RECOMMENDATION IS:

“Subject to no opposition at the public hearing, approve the 2012-2013 school calendar. Because
of the start date prior to August 30, we will be requesting an Early Start Waiver from the
Department of Education.”



EXHIBIT J

BOARD OF EDUCATION MEETING
March 19, 2012

ISSUE: Approval of Sale of Student Built Home

CONTACT: Brian Ney, Superintendent

BACKGROUND:
The counter offer the District presented for the student built home located at 529 Kaitlynn Drive
was accepted. The offer was $197,000 with the District paying up to $2,000 in closing costs.

THE SUPERINTENDENT’S RECOMMENDATION IS:
“Approve sale of student built home at 529 Kaitlynn Drive for the above offer.”

10



EXHIBIT K

BOARD OF EDUCATION MEETING
March 19, 2012

ISSUE: $1,600,000 Taxable School Infrastructure Sales, Services and Use Tax Revenue
(Qualified School Construction Bonds-Direct Pay), Series 2012A - Resolution to Authorize the
Sale and Issuance of School Infrastructure Sales, Services and Use Tax Revenue Bonds
(Qualified School Construction Bonds), Series 2012A and Approving the Preliminary Official
Statement.

CONTACT: Brian Ney, Superintendent

BACKGROUND:
The matter of the issuance of $1,600,000 Taxable School Infrastructure Sales, Service and Use
Tax Revenue Bonds, Series 2012A will be discussed.

THE SUPERINTENDENT’S RECOMMENDATION IS:

“Approve Resolution to Authorize the Sale and Issuance of School Infrastructure Sales, Services
and Use Tax Revenue Bonds of $1,600,000 (Qualified School Construction Bonds), Series
2012A and approving the Preliminary Official Statement.”

11



The matter of the issuance of $1,600,000 Taxable School Infrastructure Sales, Services and -
Use Tax Revenue Bonds, Series 2012A was discussed. It was the consensus that the District
should offer the Bonds for sale as described in the following Resolution.

Board Member introduced the following Resolution and moved its
adoption. Board Member ‘ seconded the motion to adopt. The roll
was called and the following Directors voted:

AYES:

NAYS:

The President declared the Resolution adopted as follows:

RESOLUTION TO AUTHORIZE THE SALE AND ISSUANCE
OF $1,600,000 TAXABLE SCHOOL INFRASTRUCTURE
SALES, SERVICES AND USE TAX REVENUE BONDS
(QUALIFIED SCHOOIL CONSTRUCTION BONDS-DIRECT
PAY), SERIES 2012A AND APPROVING THE PRELIMINARY
OFFICIAL STATEMENT

NOW, THEREFORE, IT IS RESOLVED BY THE BOARD OF DIRECTORS OF THE
ANAMOSA COMMUNITY SCHOOL DISTRICT:

Section 1. That this Board authorizes the sale and issuance in the manner required by
law of $1,600.000 Taxable School Infrastructure Sales, Services and Use Tax Revenue Bonds,
Series 2012A.

Section 2. The Superintendent and Secretary are authorized and directed to proceed on
behalf of the School District with the sale and issuance of said Bonds, to select a date for the sale
thereof, to cause to be prepared such notice and sale information as may appear appropriate, to
publish and distribute the same on behalf of the School District, and otherwise to take all action
necessary to permit the sale of said Bonds on a basis favorable to the School District and
acceptable to this Board.

Section 3. That the Preliminary Official Statement in the form presented to this
meeting be and the same hereby is approved as to form and deemed final for purposes of Rule 15¢2
12 of the Securities and EXchange Commission, subject to such revisions, corrections or
modifications as the Superintendent and Board Secretary, upon the advice of bond counsel and the

2



District's Financial Consultant, shall determine to be appropriate, and is authorized to be
distributed in connection with the offering of the Bonds for sale.

PASSED AND APPROVED this 19th day of March, 2012.

President of the Board of Directors -

ATTEST:

Secretary Pro-Tem of the Board of Directors



EXHIBIT L

BOARD OF EDUCATION MEETING
March 19, 2012

ISSUE: Approximately $2,200,000 School Infrastructure Sales, Services and Use Tax
Revenue Bonds, Series 2012B Resolution to Authorize the Sale and Issuance of School
Infrastructure Sales, Services and Use Tax Revenue Bonds, Series 2012B and Approving the
Preliminary Official Statement. -

CONTACT: Brian Ney, Superintendent

BACKGROUND:
The matter of issuance of approximately $2,200,000 School Infrastructure Sales, Services and
Use Tax Revenue Bonds, Series 2012B will be discussed.

THE SUPERINTENDENT’S RECOMMENDATION IS:

“Approve Resolution to Authorize the Sale and Issuance of School Infrastructure Sales, Services
and Use Tax Revenue Bonds of approximately $2,200,000, Series 2012B and approving the
Preliminary Official Statement.”

12



The matter of the issuance of approximately $2,200,000 School Infrastructure Sales,
Services and Use Tax Revenue Bonds, Series 2012B was discussed. It was the consensus that the
District should offer the Bonds for sale as described in the following Resolution.

Board Member introduced the following Resolution and moved its
adoption. Board Member seconded the motion to adopt. The roll
was called and the following Directors voted:

" AYES:

NAYS:

The President dectared the Resolution adopted as follows:

RESOLUTION TO AUTHORIZE THE SALE AND ISSUANCE OF
APPROXIMATELY $2,200,000 SCHOOL INFRASTRUCTURE
SALES, SERVICES AND USE TAX REVENUE BONDS, SERIES
2012B AND APPROVING THE PRELIMINARY OFFICIAL
STATEMENT

NOW, THEREFORE, IT IS RESOLVED BY THE BOARD OF DIRECTORS OF THE
ANAMOSA COMMUNITY SCHOOL DISTRICT:

Section 1. That this Board authorizes the sale and issuance in the manner required by
law of approximately $2,200,000 School Infrastructure Sales, Services and Use Tax Revenue
Bonds, Series 2012B, which may be sold on a parity or subordinate basis.

Section 2. The Superintendent and Secretary are authorized and directed to proceed on
behalf of the School District with the sale and issuance of said Bonds, to select a date for the sale
thereof, to cause to be prepared such notice and sale information as may appear appropriate, to
publish and distribute the same on behalf of the School District, and otherwise to take all action
necessary to permit the sale of said Bonds on a basis favorable to the School District and
acceptable to this Board.

Section 3. That the Preliminary Official Statement in the form presented to this
meeting be and the same hereby is approved as to form and deemed final for purposes of Rule 15¢2
12 of the Securities and Exchange Commission, subject to such revisions, corrections or
modifications as the Superintendent and Board Secretary, upon the advice of bond counsel and the
District's Financial Consultant, shall determine to be appropriate, and is authorlzed to be
distributed in connection with the offering of the Bonds for sale.



PASSED AND APPROVED this 19th day of March, 2012.

President of the Board of Directors

ATTEST:

Secretary Pro-Tem of the Board of Directors



EXHIBIT M

BOARD OF EDUCATION MEETING
March 19, 2012

ISSUE: Set March 29, 2012 as Special Board Meeting for approval of 2012A QSCB
Bonds

CONTACT: Brian Ney, Superintendent

BACKGROUND:

Pricing will be finalized on Series 2012A Qualified School Construction Bonds on March 29 and
the Board will be asked to approve Bond Purchase Agreement for Series 2012A Bonds at that
meeting. Piper Jaffray is expected to be at the March 29, 2012 meeting to review results of
pricing with the Board.

THE SUPERINTENDENT’S RECOMMENDATION IS:
“Approve special board meeting on March 29, 2012 to approve Bond Purchase Agreement for
2012A QSCB Bonds.”

13



Board of Education Committées

Policy Committee
Negotiations Committee

PPEL & Facilities
Committee

CADRE
Jones Co. Conf. Bd.

IASB Delegate Assembly
Representative

Ad Hoc Building/Long
Range Planning

Kristine Kilburg, Rich Crump
Kristine Kilburg, Anna Mary Riniker

Connie McKean, Rich Crump, Anna Mary Riniker

Shaun Lambertsen, Rich Crump

Lowell Tiedt

Connie McKean

Kristine Kilburg, Lowell Tiedt, Connie McKean
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