EXHIBIT A

BOARD OF EDUCATION MEETING
February 16, 2016

ISSUE: Minutes of Board Meetings

- CONTACT: Board Secretary Don Folkerts

BACKGROUND:
The previous meeting minutes are attached for review and approval at the meeting.

THE RECOMMENDATION IS:
“the Board of Education approves the minutes of the February 1, 2016, Regular Meeting and the
February 5, 2016 Special Meeting.”



Anamosa Community School District
Regular Meeting
February 1, 2016

The Anamosa Board of Education met in regular session on February 1, 2016, at 5:00 p.m., in the
Anamosa Schools Administrative Offices with President McKean presiding. Members present: Behnke,
Riniker, Kilburg, Claussen, Sayre and Braden.

A public hearing was held at this time regarding the proposed plans, specifications, form of contract and
estimated cost for construction of the Anamosa Middle School Ball Field Complex — Bleacher Package.
Hearing no comments or questions from those in attendance, the hearing was closed at 5:02 p.m. by
President McKean.

Motion by Behnke, seconded by Riniker to adopt the agenda, as adjusted. Motion carvied 7-0.

At this time the Board of Education listened to members of the public express concern for a non-agenda
itemn.

Motion by Behnke, seconded by Braden to approve the resignation of Betsy Neverman, Head Varsity
Volleyball Coach, effective immediately. Motion carried 7-0.

Motion by Behnke, seconded by Braden to approve the resignation of Mary Nosbisch, Assistant Varsity
Volleyball Coach, effective immediately. Motion carried 7-0.

Motion by Behnke, seconded by Braden to approve the resignation of Donna Alger, Middle School
Secretary, effective February S, 2016, Motion carried 7-0.

Motion by Behnke, seconded by Braden to approve the hiring of Kaitlyn Tuel, Volunteer Dance Coach,
effective May 1, 2016. Motion carried 7-0.

At this time representatives of the Anamosa Education Association presented the Initial Proposal for
revisions to the Master Contract for 2016-2017.

Motion by Behnke, seconded by Claussen to approve the base bid and Alternate 1 from Seating and
Athletic Facility Enterprises, LLC of Ellendale, MN for Middle School Ball Fields Bleachers with an
Interlocking Deck System at a cost of $96,075. Motion carried 7-0.

Motion by Behnke, seconded by Riniker to move the location of the donor wall in the High School
Performing Arts Center from the original location to location A, near the ticket area and to locate the
Kennedy Bio in the vestibule area as presented. Motion carried 7-0.

Motion by Behnke, seconded by Braden to approve the second reading of board policies 402.5 and 600.0
— 602.13 as attached. Motion carried 7-0.

Motion by Behnke, seconded by Riniker to approve the REVIVE Anamosa Alternative Program for the
2016-17 School Year. Motion carried 7-0.



Motion by Riniker, seconded by Kilburg to adjust the agenda to table any remaining agenda items at 6:20
p.m. to allow for additional community input in consideration of the board meeting time change as well as
allow visitors and board members to attend the political caucuses this evening.

Motion by Behnke, seconded by Riniker to approve the increase in the ARKC Director wage to $14.11
per hour and the supervisor wage to $11.72 per hour. Motion carried 7-0.

Motion by Kilburg, seconded by Sayre to implement Infinite Campus for the 2016-2017 school year.
Motion carried 7-0,

At this time additional community input was allowed in consideration of the meeting time change and the
community members not able to arrive af the earlier time.

Motion by Behnke, seconded by Riniker to table the first reading of board policies as presented. Motion
carried 7-0.

Motion by Behnke, seconded by Riniker to adjourn at 6:38 p.m. Motion carried 7-0.

President

Secretary Pro-Tem



Anamosa Community School District
Special Meeting
February 5, 2016

The Anamosa Board of Education met in special session on February 5, 2016, at 5:00 p.m., in the
Anamosa Schools Administrative Offices with Vice-President Behnke presiding. Members present:
Riniker, Kilburg, and Sayre. Members absent: McKean, Claussen, Braden.

Motion by Riniker, seconded by Sayre to adopt the agenda as printed. Motion carried 4-0.

At this time representatives of the Secretarial/Paraeducator Association presented the Initial Proposal for
revisions to the Master Contract for 2016-2017.

Motion by Kilburg, seconded by Sayre to adjourn at 5:02 p.m. Motion carried 4-0.

President

Secretary Pro-Tem



EXHIBIT B
BOARD OF EDUCATION MEETING
February 16, 2016

ISSUE: Bills Due and Payable and Bills Paid Between Board Meetings

CONTACT: Linda Von Behren, Business Manager

BACKGROUND:

The Board authorizes the issuance of warrants of payment of claims against the District for
goods and services. The Board will allow the warrants after the goods and services have been
received and aceepted in compliance with Board Policy Series 800.

THE RECOMMENDATION IS:
“the Board of Education approves the Bills Due and Payable and the Bills Paid between Board
Meetings.” '
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EXHIBIT C
BOARD OF EDUCATION MEETING
February 16, 2016

ISSUE: Financial Reports

CONTACT: Linda Von Behren, Business Manager

BACKGROUND:

The attached financial reports show the cash balances of each of the school’s governmental
funds, the construction trades fund and the preschool fund. The preschool fund represents the
three-year old program only, as the four-year old program is state funded and accounted for in
the general fund.

Also attached are reports showing the previous menth’s activity and balances for the district’s
activity fund, food service fund, and day care fund.

THE RECOMMENDATION IS:
“To approve the financial reports as presented”

LS



BALANCES OF FUNDS
January 31, 2016

alanc

January 1, 4,358,795
Receipts: 868,838
Expenditures: (1,162,263}
January 31, 2016 Balance 4,065,371
January 1, 2016 Balance 139,939
Receipts: 2,729
Expenditures: (48,487)
January 31, 2016 Balance 94,171

a 144
January 1, 2016 Balance 1,887,997
Receipts: 114
Expenditures: (21,973)
January 31, 2616 Balance 1,866,138

anuary 1, 2 588,327
Receipts: 97,895
Expenditures: (7.488)
January 31, 2316 Balance 2,688,734

iysical Plan 1
January 1, 2016 Balance 800,811
Receipts: 3,647
Expenditures: (16,188)
January 31, 2016 Balance 888,270
January 1, 2016 Balance 3,374,419
Receipts: 19,448
Expendifures: 0
January 31, 2016 Balance 3,393,867

January 1, 2 (17,838)
Receipts: 1,765
Expenditures: {2,353}

January 3%, 2016 Balance (18,423)



2/3/2016
8:28:17 AM

Selection Criteria:  FUNDS 10

Fund: 10: General
Account Type: Expenditure

Category: +eeroremeeremeeeeeeat Appropriation
Unassigned rept code 0.00
11003: Health Services 146,184.00
11009: Transportation 651,689.00
11015: Board Of Education 51,115.00
110186: Fiscal Services 186,447.00
11018: Office Of Superinten 249,120.00
11021. General Administrati 1,020,846.00
11024 Fixed Charges 5,921.00
11027 Plant Operation 769,824.00
11030 Utilities 420,936.00
11033: AEA Pass Through 511,786.00
11034; Transfers .00
11036; General Education-Di 995,859.00
11038: At Risk 249,073.00
11039: High School 2,060,602.00
11042: Middie School 1,682,609.00
11045; Elementary 1,730,721.00
11048 Preschool Program 240,246.00
11047: Teacher Quality 735,335.00
11049; Professional Develop 38,507.00
11051: Special bducation 1,565,035.00
11053: Federal Programs 366,775.00
11054: Arra Stimulus Funds 0.00
11069 Curriculum 650.00
11088: Federal Programs 0.60
Totai 13,679,290.00

Anamosa C.5.D. (FY 15-16)
Board Report

FOR PERIOD ENDING Jan 15-16

Current Month
0.00
11,535.77
35,799.66
4,522.25
15,289.54
20,935.21
87,512.48
493.44
52,744.90
29.635.80
0.00

0.00
208,204 .04
17,761.21
143,501.36
134,387.91
131,324.23
15,736.41
78,672.10
66,26
118,015.05
18,327.97
0.00

0.00

0.00

1,124,555.59

Year To Date

8,160.00
61,677.67
366,198.08
31,514.60
96,083.23
145,634.18
552,759.02
3.454.08
361,916.53
171,342.74
511,786.00
0.00
526,918.80
97,944 .61
959,651.89
705,147.85
853,852.08
110,323.29
322,988.39
5,540.95
624,152.68
117,257.03
0.00
1,198.78
0.00
6,635,502.5%

Remaining
-8,160.00
84,506.33
285,500.92
18,600.40
90,363.77
103,485.81
468,086.98
2,466.92
407,907.47
249,593.26
0.00

0.00
468,940.10
151,128.39
1,100,950.11
977,461,415
876,868.92
129,922.71
412,346.61
32,966.05
940,882.32
249,517.97
0.00
-548.78
0.00
7,043,787.41

Prior Year;

Program:UF0087
Page 1 of 3

YTD % Expended
7?77
4219
56.18
61.65
51.53
58.46
54.15
58.34
47.01
40.71
100.00
?77?
52.91
39.32
46.57
41.91
46.34
4592
43.92
14.39
39.88
31.97
77
184 .43
di
48.51
47.75%



2/3/20186
8:29:18 AM

Fund: 10: General
Account Type: Revenue

Category: +-we-—-resssssmsmnnnt Appropriation
Unassigned rept code 67,166.00
11003: Health Services 2,000.00
11036: General Education-Di 0.06
110486 Preschool Program 228,125.00
11047; Teacher Quality 85,750.00
11053; Federal Programs 9,665.00
11060: Property Taxes 3,819,382.00
11062: Mobite Home Tax 12,207.00
11064: Tuition 456,003.00
11066: Student Fees 63,260.00
11068: Spec Education Conir 264,304.00
11070: Other Local 352,853.00
11071 Intermediate Funds G.00
11072: Fund Revenue 0.00
11075: Misc State Revenue 766,757.00
11076; Foundation Aid 5,842,470.00
11077: Instructional Suppor 947.00
11078: AEA Pass Through 511,786.00
11079: Early intervention 74,812.00
11082: Non-Public Transp 14,000.00
11084 MNon-Public Textbooks 1,200.00
11085: Other State Aid 0.00
11086: State/Fed Vocational 12,500.00
11088: Federal Programs 431,850.00

Total

13,017,037.00

Anamosa C.5.D. (FY 15-16)
Board Report

FOR PERIOD ENDING Jan 15-16

Current Month
0.00

0.00

0.00
22,682.00
8,576.00
0.00
33,948.05
394.63
95,808.33
27850
0.00
3,437.67
0.00

15.00
78,294.00
578,880.00
0.00

0.00
7,481.00
0.00

0.00

0.00

Q.00
-2,233.10
827 562.08

Year To Date

44,622 .65
1,992.50
0.00
115,460.00
42,880.00
4,909.53
2,228,365.40
8,583.60
211,330.04
40,115.77
0.00
329,674.50
0.00
7,331.79
379,334.51
2,915,864.00
533.48
511,786.00
37.405.00
0.00
1,665.81
1,078.03
0.00
123,390.59
7.0086,323.20

Remaining
22,543.35
7.50

0.00
112,665.00
42 ,870.00
475547
1,591,016.60
3,623.40
244,672.96
23,144.23
264,304.00
23,178.50
0.60
-7,331.79
387,422.49
2,926,606.00
413.52

0.00
37,407.00
14,000.06
-465.81
-1,078.03
12,500.00
308,459.41
6,010,713.80

Prior Year:

Program:UFQO087
Page 2 of 3

YTD % Expended
66.44
98.63

277
50.61
50.01
50.80
58.34
70.32
46.34
63.41

0.00
93.43

P77

?7?
49.47
49.91
56.33

100.00
50.00
0.00
138.82
77
0.00
28.57
53.82

53.097%
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January 1, 2016 - January 31, 2016

CODE DESCRIPTION

January 1, 20186 Beginning Fund Equity

BALANCE

includes contributed capital, depr and GAAP entries

RECEIPTS

151G Interest

1611 Student Lunch

1612 Student Breakfast

1613 Student/Adult Mitk

1621 Student Ala Carte

1622 Aduit Lunch & Ala Carte

1623 Aduit Breakiast

1631 Special Functions/Other Receipts
1634 Sales - Other Entity

1989 Refund: Prior Year Expenditure
3251 State Lunch Reimbursement
3252 State Breakfast Reimbursement
4552 Federal Breakfast Reimbursement
4553 Federal Lunch Reimbursement
4558 Team Mutrition Grant

4951 Commodities

5210 Transfer from Fund 10

5314 Sale Equip/Material

6100 Capital Contribution

TOTAL RECEIPTS

EXPENSES

151 Office/Clerical

191 Cooks

220 FICA

231 IPERS

273 Health Insurance

331 Regisiration

433 Equipment Repair

532 Phone

580 Travel

618 Supplies/Expenses

631 Food

631 Aia Carte Food

631 Other Entity Purchased Food
639 Commodities

652 Software

653 Parts

750 Equipment/Depreciation

TOTAL EXPENSES

January 31, 2016 Fund Equity Balance

Fund Equity Consists of:
Net Investment in Capital Assets
Unrestricted Net Asset

557
26,823.10
1,492.20

9.899.80
1,803.40
193.05
6.00
0.00

6,835.35
25,101.66

72,254,113

445,95
15,707.32
1,192.73
1,338.14
3,677.47

¢.00
48.29

2,338.60
24,217 49
1,919.85
0.00

50,786.64

(286,662.90)

NUTRITIONAL SERVICES PROGRAM - ANAMOSA COMMUNITY SCHOQL DISTRICT

YTD

$ 117.443.46

¥TD
Receipts

19.80
140,687.00
7,491.80
0.00
$1,569.90
8,899.85
802.30
3.417.54
690.60
0.00
813.86
172.53
31,774.63
127,220.78
0.00

0.00

0.00
200.00
0.00

373,750.59

YTD
Expenses

2603.99
108,664.86
8,250.80
9,008.02
24,795.57
0.00
3,465.49
275.34
48.00
14,107.59
177,497 46
9,513.60
187219
.00
1.004.00
8.00

€.00

171,847.00 Due to GASB 68 IPERS

532,950.91

(41,756.86)

147,751.85 negative

(138,910.95)

Hability enfry

$24,095 Unrestricted Net
Assets without
GASB 68 entry - positive
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EXHIBIT D

BOARD OF EDUCATION MEETING
February 16, 2016

ISSUE: Employee Resignations/Terminations

BACKGROUND:

Individual employee resignations. as outlined below, are recommended for approval.

Employee Name Position Reason Effective Date

Tyler Harper High School Vocal Personal End of 15-16 School Year

Music Teacher

THE RECOMMENDATION IS:
“The Board of Education approves the employee resignation of Tyler Harper, High School Vocal
Music Teacher etfective at the end of the 15-16 school year.”






EXHIBIT E

BOARD QF EBUCATION MEETING
February 16, 2016

ISSUE: Persomnel Appointments and Adjustments

CONTACT: Superintendent Lisa Beames

BACKGROUND:

Routine personnel matters, as outlined in attachment, are recommended for approval.

THE RECOMMENDATION IS:
“The Board of Education approves the transfer of Laura Secrist to Strawberry Hill Instructional
Coach, effective with the start of 2016-2017 school year.”

“The Board of Education approves the transfer of Kristine Hart to Middle School Instructional
Coach, effective with the start of 2016-2017 school year.”

“The Board of Education approves the transfer of Darci Wagner to High School Instructional
Coach, effective with the start of 2016-2017 school year.”

“The Board of Education approves the transfer of Jeff Vaughn to Technology Coach, effective
with the start of 2016-2017 school year.”

“The Board of Education approves the hire of Dawn Langevin, Kids Club Director, effective
February 16, 2016.

“The Board of Education approves the hire of Austin Davison, Volunteer Drama Advisor,
effective immediately.
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EXHIBITF

BOARD OF EDUCATION MEETING
February 16, 2016

ISSUE: Celebration — Academic Highlight

CONTACT: Val Daily — Strawberry Hill Principal

BACKGROUND:

Mrs. Patti Timp and Mrs. Nicole Colehour will highlight Words Their Way which is being used
in 4th grade classrooms. Word study is a hands-on activity which helps students compare and
contrast word features. This helps students to develop and increase their general knowledge of
spelling.

INFORMATION ONLY



EXHIBIT G

BOARD OF EDUCATION MEETING
February 16, 2016

ISSUE: District Initial Negotiation Proposal

CONTACT: Superintendent Lisa Beames

BACKGROUND:
The District will be presenting their initial negotiation proposal to the Teacher Association and
the Secretary/Paraeducator Association.

INFORMATION ONLY



EXHIBITH

BOARD OF EDUCATION MEETING
February 16, 2016

ISSUE: Current/Future Building Projects

CONTACT: Superintendent Lisa Beames

BACKGROUND:

Discussion can continue for current and future District facility construction.
e Ballfields — Concrete Work
¢ Ballfields — Dug Outs

THE RECOMMENDATION 1S:

Set public hearing on proposed plans, specifications, form of contract and estimated cost for
construction of the Anamosa Middle School Ball Field Complex — Dugout Project for Monday,
March 7, 2016 at 7:00 p.m.

Set public hearing on proposed plans, specifications, form of contract and estimated cost for
construction of the Anamosa Middle School Ball Field Complex — Concrete Project for Monday,
March 7, 2016 at 7:00 p.m.

If any other action is needed, it will be taken here,



2)
3)

Update on HVAC @ High School as of 2/11/2016.

All units sitting on an exterior wall have had the sleeve extensions sealed up and the
splitter plate has been insulated per instructions of Shive-Hattery.

The RTU’s above the PAC have been repaired and are operational.

The Geo- well pumps have been fine tuned and working on independent cycles as
designed.

Modine will be onsite next week to do some fine tuning to a few of the airdale units.
{Classroom Heat Pumps) Replacing some bacnet cards that have failed, replacing a
couple of bad valves, exploring why coaxial cables are freezing up, etc

CM will report more after meeting with the factory reps next week.



Septagon Construction Co., Inc - Ced MEETING MINUTES

3500 J ST SW No. 950
Phone: 319-365-6848
Cedar Rapids, IOWA 52404 Fax: 319-365-9362

PROJECT TITLE: Anamosa CSD High School Additions MEETING DATE: 2/16/2016

LOCATION: ACSD- SUBJECT: Status Report
ITEM STATUS STARTED DUE BALL IN COURT
1.0600 OPN 2/11/2016

CONSTRUCTION MANAGERS REPORT

1.001 NEW 2/11/72016 SCCI-CED TH

We had a great repsonse from the majority of the contractors involved with punch Hst item completions.
The rubber stair treads for the main stairwell are scheduled for next week and should be complete prior to the scheduled open house.

2.000 OPN 2/11/2016
ITEMS FOR DISCUSSION & REQUIRING BOARD ACTION

3.000 OPN 201172016
CHANGE ORDER STATUS

3.613 OPN 2/11/2016 SCCI-CED TH
Review the attached log of all Change Documents By Change Management Number,

4.000 OPN 2/11/2016
SCHEDULE UPDATE

5.000 OPN 2/11/2016
BUDGET UPDATE

5.013 NEW 2/11/2016 SCCI-CED TH
Review the attached Budget, A1A Document G703 Continuation Sheet, application No.: 0029

Prepared By: Septagon Construction Co., Inc - Ced
Signed: Dated: 2/11/2016
Thomas Henry

Expedition @
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Septagon Construction Co., Inc - Ced

Anamosa CSD High School Additions

All Change Documents

Job No: 513008 By Change Management Number Date: 2/11/2016
Project No: 513008 Page: 1of18
Change Management Number: 55281

Type fssue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co DEC ACSD 60001 91712613 Power ic Job Trailer AF 513008 AFZ26A APP $695.46
Cco ACSD AGCSD 00001 9172013 Power {0 Job Trailer AF 513008 GCO1E APP ($695.46)
Change Manzgement Mumber . 55202

Type Issue  To Vendor From Vendor Number Date Title Contract Number  Stfatus Spec Section Cost
Co CCl ACSD 05001 18M10/2013 Asphait Under Building 513008 AFO3A AFF $2,677.00
Cco ACSD ACSD 06001 10/10/2013 Asphait Under Building 513008 GCO1G APP (52,677.00)
Change Management Number: 55203

Type Issue To Vendor From Vendor Numbey Date Title Contract Numher  Status Spec Section Cost
co ACSE AGSD 00002 10/23/2G13 Efiminate 1-1/2" Ins.@ Girls. 513008 GCO1G AFPP $561.00
CO PC ACSD 00601 10123/2013 Ebminate 1-1/2" Ins.@ Girts. 513008 AF13A APP G7200 ($561.00)
Change Management Number : 55204

Type Issue  Te Vendor From Vendor Number Date Title Confract Number  Status Spec Section Cost
CO ACSD AC3D 00603 10/24/2013 Grounding of Bldg, Water , ( 513008 GCO01G APP {5365.41)
CO DEC ALCSD 00002 1042472013 Grounding of Bldg, Water , { 513008 AF26A APP $365.41
Change Management Number ;. 55205

Type Issue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co BEC ACSD 0O0C3 1012972013 Floor Plan Revision 513008 AFZBA APP $1,164.61
[ole] GEISLER ACSD 00001 1042972013 Fioar Pian Revision 513008 AFZ23A APP 51.470.34
co PC ACSH 00062 10/29/2013 Fioor Plan Revision 513008 AF13A APP $200.00
CO ACSD ALCSD Go0o4 1072812013 Figor Pian Revision 513008 GCO1G APP {$2,834.95)
Gharnge Management NMumber: 55208

Type Issue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co ACSD ACSD Q0005 116512013 Geofoam/Backfilt 513008 GCO1G APF {$12.989.00)
o alet) ACSD 00002 11f5/2013 Geofoam/Backfill 513008 AF03A APP 512,985.00
Change Management Number : 55207

Type issue  To Vendor From Vendor MNumber Date Title Contract Number  Status Spec Section Cost
CO ACSD ACSD 00006 11/8/2013 Delete Waterproafing 513008 GCO1G APP $2,000.00
co CCt ACSD 00003 11/8/2043 Detete Walerpreofing 513008 AFG3A APP 07100 ($2,000.00}
Change Management Number: 55208

Type issue To Vendor From Vendor Number {iate Title Contract Number  Status Spec Section Cost
Cco PC ACSD 00603 1174212013 Deducl-Window Removal & 513008 AF13A APP {5805.00)
cO ACSD ACSD 00607 114422013 Deduct-Window Remaoval & 513008 GCO1G APP 5805.00
Change Management Number : 55209

Type Issue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co GEISLER  ACSD 00602 14142613 Reroute Lav Vent Pipe 5130608 AF23A APP $644.03
co ACSD ACSD 00008 141412043 Reroute Lav Vent Pipe 513008 GCO1G APP {$644.03)
Ghange Managerment Mumber : 55210

Type fssue  To Vendor From Vendor Number Date Title Confract Number  Sfatus Spec Section Cost
co ACSD ACSD 00009 11/18/2013 Foundation Insulation Credit 513008 GC01G APP $728.00
co CCl ACSD 00004 111872013 Foundation Insulation Credit 513008 AFQ3A APP (5728.00)
Change Management Number: 55211

Type Issue To Vendor From Vender Number Pate Title Contract Number  Status Spec Section Cost
co ACSD ACSD 00010 1211972013 Guardrall Exlention 513008 GCO1G APP ($6,288.00}
co PC ACSD 00004 12M18/2013 Guardrai{ Extention 513008 AF13A APP $6,288.00

Expaditiong

Report R_CHG_08



Septagon Construction Co., Inc - Ced

Anamosa CSD High School Additions

All Change Documents

Job No: 513008 By Change Management Number Date: -2/11/2016
Project No: 513008 Page: 20f18
Change Management Number : 55212

Type fssue  To Vendor From Vendor Mumber Drate Title Contract Number  Status Spec Section Cost
CO GEISLER  ACSD 00003 1212372013 Mechanical Room Layout 513008 AF23A APP 52,243.29
CcG ACSD ACSD 06011 12/23/2013 Mechanical Room Layout 513008 GCHHG APP ($2,243.29)
Change Management Number: 55213

Type Issue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Gost
co GEISLER ACSD 00004 12712044 Gas Pipe & FIRV Duct Revis 513008 AF23A APP '$1,223.20
co ACSD ACSD 0012 12712014 Gas Pipe & HRV Duct Revis 513008 GCO1G APP {$1.223.20)
Change Management Number : 55214

Type issue  ToVendor From Vender Number Date Title Contract Number  Status Spec Section Cost
CQ BEC ACSD 00004 201362014 Occupancy Inspection Requ 513008 AF26A AFP $545.18
]4] ACSD ACSD 00013 21312014 Occupancy inspection Requ 513008 GCO1G APP {$545.18)
Change Management Number . 55215

Type Issue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
CO CClI ACSD 00005 211312014 Delete Seeding/Surface Res 513008 AF03A APP (85,160.00}
[ele] ACSD ACSD 00014 211312014 Delete Seeding/Surface Res 513008 GCO1G APP $5,160.06
Change Management Number: 55217

Type  Issue  ToVendor From Vendor Number Date Tifle Contract Number  Status Spec Section Cost
co ACSD AGSD 00015 4192014 Mechanical - Credit for Escu 513008 GCO16G APP $75.00
co GEISLER ACSD 06005 41912014 techanicat - Credi for Escu 513008 AF23A APP {($75.00)
Change Management Number : 55218

Type Issue To Vendor From Vendor Number Date Title Confract Number  Status Spec Section Cost
cO ACSD ACSD Q0016 4/8/2014 WP AF 13A Unused Labor t 513008 GCO1G APP $885.00
co PC ACSD 00605 A78i2014 WP AF 13A Unused Labor b 513008 AF13A AFPP {8885.00)
Change Management Number ;55218

Type Issue  To Vender From Vendor Number Date Title Condract Number  Status Spec Section Cost
CO ACSD ACSD 00017 412372014 Metal screen wall VE 513008 GCUIG APP $20,347.00
co LOECKE  ACSD oot 412272014 Metal screen wall VE 513008 SHO6A APP ($20,347.00)
Change Management Number: 55220

Type lssue To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
[wie] HAWKELEL ACSD 00061 5712044 HS Post Bid Value Enginesr 513008 HS26A APP (551,000.00%
co FS ACSD a0nc2 61212014 HS Post 8id Value Enginesr 513008 HS09B APE {$3,560.00}
co ACSD ALCSD 00018 8712014 HS Post Bid Value Engineer 513008 GCOMG APP $190,880.00
co LOECKE  ACSD 0003 6/3/2014 HS Past Bid Value Engineer 513008 HS06A APP {$32,220.00}
co OP&H ACSD 06001 5712014 HS Post Bid Value Engineer 513008 HS22A APP {522,300.00)
Co F3 ACSD QG001 512312014 HS Post Bid Value Engineer 513008 HE088 APP (54,000.00)
Co GEISLER ACSD 06001 6/6/2014 HS Post Bid Value Engineer 513008 HS07A APP ($6.500,00)
Co GEISLER  ACSD 06001 5/5/2014 HS Post Bid Value Engineer 513008 HS23A APP {$43,800.00)
Co KE FLAT  ACSD 06001 5/7/2014 HS Post Bid Value Engineer 513008 HS03A APP {$27,560.00)
Change Management Number 1 552211

Type Issue  ToVendor From Vendor Number Date Titlé o Contract Number  Status Spec Section Cost
co LOECKE  ACSD 00001 5232014 WP HS 088 Qverhead Coilit 313008 HS06A APP $13,400.00
co ACSD ACSD 20619 52312014 WP HS 088 Dverhead Coili 513008 GCO1G APP ($13,400.00)
Change Management Number; 55222

Type issue To Vendor From Vendor Number Date Title Contract Number  Staius Spec Section Cost
co ACSD ACSD 00020 5/23/2014 WP HS 09C Acoustical Celli 513008 GCMG APP (§187,735.00}
cO LOECKE  ACSD 00002 5/23/2014 WF HS 09C Acoustical Ceili 513008 HSO6A APP $187,735.00

Expeditiong

Report R_CHG_09



Septagon Construction Co,, Inc - Ced Anamosa CSD High School Additions
All Change Documents

Job No: 513008 By Change Management Number Date: 2/11/2016
Project No: 513008 Page: 3of18
Change Management Number : 55223

Type izsue Toe Vendor From Vendor Mumber Date Title Contract Number  Status Spec Section Cost
co ACSD ACSD (60025 71812014 Construction Road 513008 GCO1G APP ($7,900.00)
CC ACSD ACSD 00002 6/18/2014 Construction Road 513008 GCOtE NEW {$16,753.00)
[we] RATHJE  ACSD 00001 611812014 Construction Read 513008 HS31A APP 515,753.00
cC RATHIE  ACSD 00002 711812014 Construction Road 513008 HE31A APP $7,900.00
Change Management Nomber: 55224

Type lssue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co HG ACSD 0Go01 71912014 SH 26A Nen grounced units 513008 SH26A APP $4,683.20
CO ACSD ACSD 06021 Ti2412014 SH 26A Non grounded units 513008 GGO1G APP (54,683.20}
Change Management Number: 55225

Type issue To Vendor From Vendor Number Date Titte Contract Number  Status Spec Section Cost
co DP&H ACSD 00001 71414120114 Unit ventilator coil locations 513008 SH23A APP 15400 $7,083.30
co ACSD ACSD 00022 T114/2014 Unit venlilator coil locations 513008 GCO1G APP (87.,063.30}
Change Management Number: 55226

Type Issue  Te Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co LOECKE  ACSD 00004 7118/2014 HS 06A ASL 0004 Doars, Fr: 513008 HSG6A APP $1,446.50
co ACSH ACSD 00623 7/18/2014 HS 08A ASI 0004 Doars, Fr: 513008 GCG1G APP {81,445.50)
Change Management Number 1 55227

Type Issue To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
CO PG ACSD 00001 7182014 Masonty Cleaning WP HS ¢ 513008 HS04A APP $2,235.00
co ACSD ACSD 00024 71182014 Masonry Cleaning WP HS 0 513008 GC01G APP {$2,235.00)
Change Management Number: 55228

Type Issue To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
[#18] LOECKE ACSD 000GEs 782014 Epoxy Resin Countertop Re 513008 HS06A APP {$1,200.00)
O ACSD ACSD 0025 7HBIZ014 Epoxy Resin Countertop Re' 513008 GC01G APP $1,200.00
Change Management Number; 55229

Type Issue To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
Cco ACSD ACSD o027 T/2812014 SH 23A repipe hanging unite 513008 GCO1G APP (%$4,237.98)
co DP&H ACSD 60062 7/2812014 SH 23A repipe hanging unit: 513008 SH23A APP 15400 $4,237.98
Change Management Number: 55230

Type Issue  To Vendor From Veador Number Date Title Contrazct Number  Status Spec Section Cost
(e ACSD ACSD 00063 7i28/2014 Storm Damage Clean-up 513008 GCO1E NEW {$1,993.00)
ce RATHJE  ACSD 40003 7/2812014 Storm Damage Clean-up 513008 HS31A APP %1,993.00
Change Management Number: 55231

Type Issue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
CO ACSD ACSD 00028 71292014 48" Manhoie Storm Sewer - 513008 GCO1G APP {$11,959.37)
CO RATHJE ACSD 00004 71242014 48" Manhote Storm Sewer - 513008 HS31A APP $11,959.37
Change Management Number: 55232

Type issue To Vendor From Vendor Number Drate Title Contract Number  Status Spec Section Cost
co ACSD ACSD 00029 71292014 Upgrade Fire Alarm Systern 513008 GCO1G APP (519,145.70}
CO HAWKELE! ACSD 00002 71292014 Upgrade Fire Alarm System 513008 HS26A APP $19,145.70
Change Management Number : 55233

Type Issue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co ACSD AGSD 00030 713012014 Door Hardware Area A - Par 513008 GC01G APP {$1,166.00)
co LOECKE  ACSD 06008 7I30/2014 Beor Hardware Area A - Par 513008 HS06A ARP $1,106.00

Expeditiong

Report R_CHG_09



Septagon Construction Co., Inc - Ced

Anamosa CSD High School Additions

All Change Documents

Job No: 513008 By Change Management Number Date: 2/11/2016
Project No: 513008 Page: 4 of18
Change Management Number: 55234

Type  Issue  ToVendor From Vendor Number Date Title Corntract Number  Status Spec Section Cost
Co HFs ACSD 00001 7i30/2014 Construction Fence Repairs  HSGC01£00005 APP $980.00
co ACSD ACSD 00004 773012014 Consfruction Fence Repairs  §13008 GCO1E NEW $0.0¢
Change Management Number : 55235

Type 1ssue To Vendor From Vendor Number Date Title Contract Number  Status Spec¢ Section Cost
co ACSD ACSD 00031 8/612014 WP HS 26A Decduct Hand D 513008 GCOMG APP $4,462.00
co HAWKELEt ACSD Q0003 8/6/2014 WP HS 26A Deduct Hand D 513008 H326A APP {34.462.00
Change Management Number: 55236

Type {ssue To Vendor From Vendor Numaber bDate Title Contract Number  Status Spec Section Cost
GO ACSD ACSD o032 B/6/2014 Mave Light Switch in LR 175 513008 GCO1G APP (5769.87)
Co HAWKELE( ACSD 60004 B/62014 Move Light Switch in LR 178 513008 HS26A APP $769.87
Change Management Number: 55237

Type Issue To Vendor From Vendor Number Date Title Contract Number Status Spec Section Cost
cOo LOECKE ACSD 06002 8iTi20%4 WP SH 06A Replace Conere 513008 SHOSA APP Q3300 $250.00
cO ACSD ACSD 00033 8712014 WP SH 064 Repiace Concn 513008 GLO1G APP {$250.00)
Change Management Number: 55238

Type Issue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
cO DP&H ACSD Qo003 Bi7iz4 WP SH 23A Add 3 Condens 513008 SH23A AFP 5B810.75
co ACSD ACSD Q6034 8772014 WP SH 23A Add 3 Condens 513008 GCG1G APP 15000 ($810.75)
Change Management Number: 55239

Type fssue  ToVendor From Vendor Number Date Title Contract Mumber Status Spec Section Cost
cO ACSD ACSD 00605 8772014 WP 23A Damaged Concrete 513008 GCO1E APP $2,025.00
cC DP&H ACSD 00004 8/7i2014 WP 23A Damaged Concrete 513008 SH23A APP 01400 ($2,025.00)
GChange Management Number: 55240

Type Issuie  To Vendor From Vender Number Date Title Contract Number  Status Spec Section Cost
co HAWKELE: ACSD a0605 8/11/2014 Cverhead Door Power 513008 HS26A APP $1,406.16
co ACSD ACSD anG37 8/14/2014 Qverhead Door Power 513008 GCO1G APP ($1,406.18)
Change Management Number: 55241

Type Issue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co LOBCKE  ACSD 00003 8/11/2014 WP SH 08A Concrete Playg 513008 SHO6A APP $16,548.00
cO ACSD ACSD 00035 B/1172014 W 5H 06A Concrefe Playg 513008 GCO1G APP 03000 {516,548.00)
Change Management Number 1 55242

Type issue ToVendor From Vendor Number Date Title Contract Number  Stailus Spec Section Cost
co GEISLER  ACSD G00G2 8/11/2014 Additional Work for RTU St 513008 H823A APP $7.812.41
Co ACSD ACBD cO036 B/11/2014 Additional Work for RTU Sir 513008 GC01G APP {$7.812.41)
Change Management Number : 55243

Type issue To Vendor From Vendor Number Date Titte Contract Number  Status Spec Section Cost
CO LOECKE  ACSD GO0GT 8132014 Bovs Locker Room Shower ™ 513008 HS06A APP $218.00
[ode] ) acsh ACSD 00038 8/11/2014 Boys Locker Room Shower ' 513008 GCO1G APP {$1,306.00)
Co PC ACSD 60002 81112014 Boys Locker Room Shower™ 513008 HS04A APP §$1,306.00
CO ACSD ACSD 00042 8M13/2014 Boys Locker Room Shower™ 513008 GCO1G APP {$218.00)
Change Management Mumber: 55244

Type Issue  To Vendor From Vendor Number Date Title Confract Number  Status Spec Section Cost
co ACSD ACSD 00038 B/13/2014 Replace Exisiing Hose Bib 513008 GCH1G APP {$937.73)
co DP&H ACSD 90002 Br13/2014 Replace Existing Hose Bib 513008 HEZ22A APP $937.73

Expeditions

Report R_CHG_08



Septagon Construction Co,, Inc - Ced

Anamosa CSD High School Additions

All Change Documents

Job No: 513008 By Change Management Number Date: 2/11/2016
Project No: 513008 Page:  50f18
Change Management Number: 55245

Type Issue To Vendor From Vendor Mumber Date Title Contract Number  Status Spec Section Cost
co GEISLER ACSD 00003 81312014 Isolation Valves Area C - ©C 513008 HS23A APP $1.560.63
co ACSD ACSD 00040 8M13/2014 Isolation Valves Area C - CC 513008 GCOiG APP {51,569.63}
Change Management Number : 55248

Type Issue  ToVendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co ACSD ACSD 00041 8132014 Reraute Storm Pipe - PR 09 513008 GCO04G APP {$593.98}
Ca DPE&H ACSD 00003 811372014 Reroute Storm Pipe - PR G8 513008 HS22A APP $593.08
Change Management Number : 55247

Type lssue  Ta Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co TC ACSD 06001 8/13/2014 Area D Deck Support - PRO: 513008 HS03A APP $1,525.81
co ACSD ACSD 00043 8/13/2014 Area D Deck Support - PRQ: 513008 GCO1G APP {$1,529.81}
Change Management Number : 55248

Type tssue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
cQ TC ACSD 40002 8/13/2014 Locker Room Bench Suppar 513008 HS05A APP $176.79
ca ACSD ACSD 00044 8/13/2014 Locker Room Bench Suppor 513008 GCO14G APP {$176.79}
Change Management Number: 55249

Type lssye  To Vendor From Vendor Number Date Title Ceontract Number  Status Spec Section Cost
cO ACSD ACSD 00045 B/18/2014 Waterpreofing LR Foundatic 513008 GCO1G APP {$11,857.91)
[ole] LOECKE  ACSD 00008 8/18/2014 Waterproofing LR Foundatic 513008 H806A APP $11,857.91
Change Management Number: 55250

Type Issue To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co DP&H ACSD 00004 B/19/2014 Move Existling Water Lines 513008 HS22A APP $1,251.17
Cco ACSD ACSBD 00046 B/13/2014 Move Existing Water Lines 513008 GC01G APP (3125117
Change Management Number: 55251

Type lssue To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co LOECKE ACSD Q0009 Bf2712G14 Credit for Cabinet &Top Star 513008 HS0G6A APP ($394.00)
co ACSD ACSD 00050 gl2riz4 Ceedit for Cabinet & Top Ste 513008 GCHG APP $394.00
co DP&H ACSD 00005 B8M9/2014 Credit for 54 in Storage 002 513008 HS22A APP {$414.58)
co ACSD ACSD 00047 8/19/2014 Credit for S-4 in Storage 000 513008 GCO1G APP $414.58
Change Management Number: 55252

Type tssue  To Vendor From Vendor Number Bate Title Contract Number  Status Spec Section Cost
co ACSD ACBD Q0049 BI2T2014 WP SH 23A Spring Isolators 513008 GC01G APP ($920.00}
co DP&H ACSD Goaes 8/27/2014 WP SH 23A Spring Isclators 513008 SH23A APP $920.00
Change Management Number: 55253

Type Issue To Vendor From Vendor Number Date Titte Contract Number  Status Spec Section Cost
CO HAWKELED ADSD o065 BI25/2014 Delete Lighting in Corridor 1 513008 HS26A APP (3873.60)
co ACSD ACSD G0048 8252014 Delete Lighting in Corridor 1 513008 GCO16 APP $873.60
Change Management Number: 55259

Type Issue  ToVendor From Vendor Number Date Title Confract Number  Status Spec Section Cost
o TC ACSD GO0G3 B127/2014 Revised Roof Edge Detad -, 513008 HS05A APP 36,865.37
Co ACED ACSD 00031 Bi2T/2014 Revised Roof Edge Dela#t -, 513008 GC01G APP ($6,865.37)
Change Management Number: 55255

Type Issue To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co ACSD ACSD 60052 9212014 SH (8A Repair Limestone L. 513008 GCO1G APP ($172.00)
co LOECKE  ACSD 60064 9212014 SH 06A Repair Limestone L 513008 SHO6A APP 04000 5172.00
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Change Management Number: 55256

Type Issue  ToVendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
cO GEISLER  ACSD 00004 9/2/2014 Provide Future Isolation Vah 513008 H523A APP 8730.54
co ACBD ACSD 00053 9/2/2014 Provide Future tsolation Vab 513008 GCO1G APP {$730.54)
Change Management Number: 55257

Type Issue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
cO ACSD ACSD 00054 9/2/2014 BH 23A Actuator Valve 513008 GCO1G APP {3716.00%
co DR&H ACSD Q0005 82020144 SH 23A Actuator Valve 513008 SH23A APP $716.00
Change Management Number : 55258

Type Issue  Te Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
CC LOECKE  ACSD G0010 9/2/2014 HS 064 Additionat Blocking 513008 HSGEA APP $1,854.88
co ACSBD ACSD (0055 97212014 HS 08A Additionat Blocking 513008 GGCO1G APP ($1.,854.88}
Change Management Number : 55259

Type fssu¢e  To Vendor From Vendor Number Date Title Confract Number  Status Spec Section Cost
cO ACBD ACSD 00056 91472014 HS 22A Faucet Upgrades 513008 GCO1G APP ($1.667.93)
co DP&H ACSD 06908 97472014 HS 22A Faucel Upgrades 513008 HS224A APP 5$1,667.93
Change Management Number: 55260

Type lssue To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co ACSD ACSD 00057 9f15/2014 WP HS 04APROCOR 19 513008 GCO1G APP 04000 {$332.00)
co PC AGSD 00003 8/15/2014 WP HS 04A PR COR 18 513008 HS04A APP $332.00
Change Management Number : 55261

Type Issue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co HAWKELE! ACSD 00007 9/15/2014 WP HS26A Added fighting It 513008 HS26A APP 18500 $696.90
cO ACSD ACSD 00058 G9115/2014 WP HS26A Added lighling It 513008 GCO1G APP {$696.90)
Change Management Number 1 55262

Type issue  ToVendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
Co ACSD ACSD 20659 93012014 WP 05A Additional 58 Lock 513008 GCOG AFP 05000 ($180.00)
¢o TC ACSD 00004 9/30/2014 WP 08A Addilionai SS Lock 513008 H3054A APP 05000 $180.00
Change Management Number : 55263

Type fssue Fo Vendor From Vendor Number Date Title Contract Mumber  Status Spec Section Cost
Co DP&H ACSD 00007 9/30/2014 WE SH 23A UNVV12 End Par 513008 SH23A APR 01600 $302.86
co ACSD ACSD 00060 9/30/2014 WP SH 23A UV-12 End Par 513008 GCO1G AbP ($302.86)
Change Management Number: 55264

Type issue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
CO LOECKE  ACSD 00005 104212014 WP SH 068A Lintel Credits 513008 SHOGA APP 05010 ($448.00)
co ACSD ACSD (0061 10/212014 WP SH 0BA Lintel Credits 513008 GC01G APP $448.00
Change Management Number: 55265

Type Issue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
Co RATHJE ACSD 00005 101942014 Additional Fire Hydrant-PAC 513008 HS31A APP $13,191.80
CCo ACSD ACSD 0062 10/8/2014 Additional Fire Hydrant-PAC 513008 GGO1G APP {$13,181.90)
Change Management Number: 55266

Type Issue  To Vendor From Vendor Number Date Titte Contract Number  Status Spec Section Cost
Cco ACSD ACSD 0063 1002014 Credit for Countertop Bracke 513008 GCOIG APP $695.00
Co TC ACSD 00005 10/9/2614 Credit for Coundertop Bracke 513008 HSGEA APP {$595.00)
Change Management Number: 55267

Type issue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co TC ACSD 00006 10/15/2014 Egress Exit Grating 513008 HS05A APP $1,100.81
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Type Issue  ToVendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
Co ACSD ACSD 00064 10/15/2014 Egress Exit Grating 513008 GCHG APP ($1,100.81}
Change Management Number : 55268

Type Issue  ToVendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co HAWKELED ACSD 00Q08 10/20/2014 Credit Fire Alarm Voice Eva 513008 HS264A APP ($11,710.06)
co ACSD ACSD G065 102012014 Credit Fire Alarm Voice Evar 513008 GCO1G APP $11,710.06
Change Management Number : 55269

Type Issue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
GO ACSD ACSD 00066 101242014 PR 16 Loecke Building 513008 GCOG APP ($89,926.00)
Co LOECKE  ACSD Q0011 1042112014 PR 18 Loscke Building 513008 HS06A APP $89,926.00
Change Management Number: 55270

Type Issve  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co MAFSC ACSD 00001 1012172014 PR 16 Migwest Sprinkler 513008 HS21A APP $510.C0
Co ACSD ACSD 00067 10/21/2014 PR 16 Midwest Sprinkler 513008 GCOG APP ($510.00)
Change Management Number: 55271

Type Issue  ToVendor From Vendor MNumber Date Title Contract Number  Status Spec Section Cost
co KEFLAT  ACSD 0002 2112014 PR 16 KE Flalwork 513008 HBO03A APP $16,500.00
cG ACSD ACSD 00068 10/21/2014 PR 16 KE Flatwork 513008 GCO1G APF (5186,500.00)
Change Management Number @ 55272

Type {ssue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co TC ACSD agaoy 10i21/2G14 PR 16 Tricon 513008 HBA5A APP $12,707.42
co ACSD ACSD 00062 1012172014 PR 16 Tricon 513008 GCO1G APP {312,767 .42)
Change Management Number : 55273

Type Issue  ToVendor From Vendor Number Date Title Contract Number  Status Spec Sectlon Cost
CQ PC ACSD G0G04 10/21/2014 PR 18 Portzen 513008 HS04A APP 824,956,060
(0] ACSD ACSD Q0070 1072472014 PR 18 Portzen 13008 GCO1IG APP (524,856.00)
Change Management Number : 55274

Type fssue  To Vendor From Vendor Number Date Title Contract Nuimber  Status Spec Section Cost
Co ACSD ACSD anG71 10421/2014 PR 16 Geisler Reofing 513008 GCO1G APP (53,084.25)
co GEISLER  ACSD anaoz 1042172014 PR 16 Geisler Roofing 513008 HS07A APP $3,084.25
Change Management Number: 55275

Type Issue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
CcC ACSD ACSD 00072 10/21/2014 PR 16 Carrider Paint 513008 GCHG APP {$998.00}
co CcDh ACSD GH0c1 10/21/2014 PR 16 Corridor Paint 513008 H509A APP $598.00
Change Management Number: §5276

Type Issue To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
cQ FS ACSD 60003 102482014 PR 18 FloorShow Go. 513008 HS09B APP $445.00
co ACSD ALSD G073 10/21/2014 PR 18 FloorShow Co. 513008 GCO1G APP ($445.00)
Change Management Number: 55277

Type issue  To Vendor From Vendor Number Date Title Contract Numher  Status Spec Section Cost
co GEISLER  ACSD 00a05 Y2201 4 PR 16 Geister HYAC 313008 HS23A APR $12,737.33
co ACSH ACSD 00074 10/21/2014 PR 16 Geisler HYAC 513008 GCOIG APP {$12,737.33)
Change Management Number : 55278

Type Issue  ToVender From Vendor Number Date Title Contract Number  Status Spec Section Cost
Co DP&H ACSD 00007 101212014 PR 16 Dbg. P&H 513008 HS22ZA APP $8,528.39
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Type Issue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co ACSD ACSD o078 10/21/2014 PR 16 Dbg. P&H 513008 GCO1G APP (59.528.30)
Change Management Number : 55279

Type Issue  To Vendor From Vendor Number Date Titte Contract Number  Status Spec Section Cost
ofe] HAWKELE( ACSD 00009 10/21/2814 PR 16 Hawkeye 513008 HS26A APpP $9,725.96
Co ACSD ACSD 00076 10/21/2014 PR 16 Hawkeye 513008 GCGHIG APP ($9,725.96)
Change Management Number: 55280

Type fssue To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co NTAS ACSD 000014 10/21/2014 PR 16 Nu-Trend 513008 HS14A APP ($24,733.00)
Co ACSD ACSD 00077 102112014 PR 18 Nu-Trend 513008 GCOIG APP $24,733.00
GChange Management Nurmber: 55281

Type Issue  To Vendor From Vendor Number Date Title Confract Number  Status Spec Section Cost
co ACSD ACED (0078 10/22/2014 PR 16 Hawkeye-1 513008 GCO1G APP {$491.05)
co HAWKELE( ACSD 00016 10/22/2014 PR 16 Hawkeye-1 513008 HS26A APP 5491.05
Change Management Number : 55282

Type Issve  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co DP&H ACSD 40608 147312014 SH Replace gas line and sle 513008 SH23A APP $2,969.44
[ols] ACSD ACSD a007g 147372014 SH Replace gas line and sle 513008 GCO1G AP {$2,969.44)
Change Management Number : 55283

Type issue To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co HAWKELEt ACSD 00611 1111212014 HS 26A - Electrical, Commu 513008 HS26A APP 15500 $715.42
cQ ACSD ACSD 00080 111122014 HS 26A - Electrical, Cammu 513008 GCHMG APP ($715.42)
Change Management Number : 55284

Type Issue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co LOECKE  ACSD 00012 11112/2014 Utitity Cover Columing 513008 HS0BA APP $905.00
Co ACSD ACSD 0081 1111272014 Lititity Cover Columng 5130608 GCOIG APP ($905.00)
Change Management Number : 55285

Type fssue To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co DP&H ACSD 0008 1111312014 CI3 ¢redits for SH 513008 3H234A APP (54, 143.00}
co ACSD ACSD Q082 1111312014 CI3 credits for SH 513008 GCO1G APP $1,143.00
Change Management Number: 55286

Type fssue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
CG HAWKELEt ACSD 69012 1113/2014 PR 18 Hawkeye GFCI 513008 H528A APP $642.39
co ACSBD ACSD 60083 11/13/2014 PR 18 Hawkeye GFC! 513008 GCO1G APP (5642.39)
Change Management Number : 55287

Type Issue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co DP&H ACSD 60010 11/25/2014 Sh 23A Repair Boiter 513008 SH23A APP $276.00
co ACSD ACSD 60084 11/25/2014 Sh 23A Repair Boiler 513008 GCOIG APP {3276.00)
Change Ménagement Number: 55288

Type Issue  To Vendor From Vendor Number Date Title Contract Number  Sfatus Spec Section Cost
co DP&H ACSD 00011 11/25/2014 SH 23A AHU 1 Repair 513008 SH23A APP $1.856.00
Co ACSD ACSD 00085 11/25/2014 SH 23A AHU 1 Repair 513008 GCOG APP {$1.856.00)
Change Management Number : 55289

Type {ssue To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co ACSD ACSD 00086 1211842014 Powsr for Hand Dryver-Hawk 513008 GC01G APP {$392.41)
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Change Management Number : 55289

Type Isswe  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co HAWKELEL ACSD 00013 1218/2014 Power for Hand Dryer-Hawk 513008 HS26A APP $392.41
Change Management Number 1 55290

Type  Isswe  ToVendor From Vendor Number Date Title Contract Number  Stalus Spec Section Cost
cC ACSD ACSD 00087 12M8/2614 Hand Dryer-Loecke 513008 GCAMG APP ($529.00)
GO LOECKE  ACSD 00013 12/18/2014 Hand Dryer-Loecke 513008 HBU6A APP $529.00
Change Management Number: 55291

Type lssue  To Vendor From Vendor Humber Date Titie Contract Number  Status Spec Section Cost
co ACSD ACSD 0c088 12118/2014 Move Panel PT3-Hawkeye 513008 GGG ARP ($468.65}
co HAWKELEt ACSD oca14 121182014 Move Panel PT3-Hawkeye 513008 HS26A APP 3468.65
Change Management Number : 55292

Type issue  To Vendor From Vendor Number Date Title Confract Number  Status Spec Section Cost
co ACSD ACSD 00089 12/18/2014 Weather Barrier Alternate-Lc 513008 GCO1G APP {8400.00)
co LOECKE  ACSD 06014 12/18/2014 Weather Barrier Alternate-Lv 513008 HS06A APP $400.00
Change Management Number ! 55293

Type issue  To Vendor From Vendor Number Date Title Coniract Number  Status Spec Section Cost
co ACSD ACSD {0096 12118/2014 Access Doordloecke PR22 313008 GCO1G APP ($356.00)
co LOECKE  ACSD 00015 12118{2014 Access Door-Loecka PR22 513008 HSO6A APP $3566.00
Change Management Number : 55294

Type Issue  Te Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co GEISLER  ACSD 20006 12/18/2014 PR 22 Deduction for ductwe 513008 HS23A APP {$4.167.00)
co ACSD ACSD 2001 12/18/2014 PR 22 Deduction for ductwo 513608 GCO1G APP $4,167.00
Change Management Number: 55295

Type issue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co ACSD ACSD Q00086 14612018 PR 20 Tricon 513008 GCOIE APP ($556.61)
Co TC ACSD Q0C08 116/2015 PR 20 Tricon 513008 HS05A ARP $556.61
Change Management Number : 55296

Type fssue  To Vemdor From Vendor Number Date Title Contract Number  Btatus Spec Section Cost
CO ACSD ACSD 00007 11712018 PR 19 Loecke 513008 GCOtE APP ($50,061.00)
co LOECKE  ACSD 00616 1H20S PR 19 Loecke 513008 HS06A APP $50,061.00
Change Management Number: 55297

Type fssue  To Vendor From Vendor Mumber Date Title Contract Member  Status Spec Section Cost
co LOECKE  ACSD 00617 1712015 PR 20 Loecke 513008 HS0BA APP $18,307.00
co ACSD ACED Q0008 11712015 PR 20 Loecke 513008 GCOiE APP (518,307.00)
Change Management Number: 55298

Type issue Yo Vendor From Vendor Number Bate Title Contract Number  Status Spec Section Cost
cQ ACSD ACSD 00009 1712015 PR 20 Dby. P&H 513008 GCOtE APP ($2,516.82)
ce DP&H ACSD 00608 1712015 PR 20 Dbq. P&H 513008 H822A APP $2.516.82
Change Management Number : 55299

Type Issue  To Vendor From Vendor Number Pate Title Contract Number  Status Spec Section Cost
Co ACSD ALSD 00010 725 PR 19 Geisler HVAC 513008 GCO1E APP {$14,147.30}
co GEISLER  ACSD 00007 1215 PR 1% Geisler HVAC 513608 HS23A APP $14,147.30
Change Management Number : 55300

Type fssue To Vendor From Vendor Number Bate Title Contract Number  Status Spec Section Cost
ca HAWKELE! ACSD G005 72045 PR 19 Hawkeye 513008 HS26A APF $3,353.52
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Change Management Number: 55360

Type Issue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co ACSD ACSD 80011 HTI2015 PR 19 tlawkeye 5130068 GCOtTE APF {83,383,52)
Change Management Number : 55301

Type iIssue  ToVendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co HAWKELE(! ACSD Q0616 RS PR 20 Hawkeye 513008 HS26A APP $4,988.04
co ACSD ACSD 00012 U015 PR 20 Hawkeye 513008 GCO1E APP ($4,988.04)
Change Management Number: 55302

Type Issug  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
[o0] TC ACSD oooce 1123/2015 Fricon COR 73 Lintels 513008 HS05A APP $224.08
Co AGSD ACSD 60092 1/23/2015 Tricon COR 73 Lintels 513008 GCO1G APP (§224.05)
Change Management Number : 55303

Type Issue  ToVendor From Vendor Number Date Title Confract Number  Status Spec Section Cost
Co TC ACSD aomo 142312015 Tricon COR 76 Angie Steel 513008 HSC5A APP $1,448.13
CG ACSD ACSD 00093 1/23/2015 Tricon COR 76 Angle Steel 513008 GCHIG APP (51,448.13)
Change Management Number: 55304

Type lssue  ToVendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co TC ACSD 0o011 12372015 Tricon COR 77 Add S5 fo LI 513008 HS05A APP 524062
co ACSD ACSD 00084 12312015 Tricon COR 77 Add 8Sto LI 513008 GCO1G APP {$249.62)
Change Management Number ;55305

Type Issue  ToVendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
CO HAWKELEY ACSD 00017 12372015 Hawkeye COR 83 Dimmer F 513008 HS26A APP $1.943.44
co ACSD ACSD 00695 112312015 Hawkeye CCR 69 Bimmer F 513008 GGG APP {$1,943.44)
Change Management Number: 55306

Type Issue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
cOo GEISLER  ACSD 00008 20912015 Cruadit for 5 Horizontal Bores 513008 HS23A APP 16850 {$43,300.00)
co ACSD ACSD 000986 2{8/2015 Credit for 5 Harizontal Bores 513008 GCO1G APP $13,300.00
Change Management Number : 55307

Type Issue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
CcO DR&H ACSD 00009 21972015 COR 79 for PR 24 Dbg. P& 513008 HS22A APP $4,515.00
co ACSD ALCSD GO0s7 2192015 COR 79 far PR 24 Dby. P& 513008 GCO1G APP {$4,515.400)
Change Management Number: 55308

Type Issue  To Vendor From Vender Number Date Title Confract Number  Status Spec Section Cos!
co DP&H ACSD 0oG12 2/1112015 3H Boiler Modifications 513008 SHIZ3A APP $11,294.00
ca AGSD ACSD 00098 2/11/2015 SH Boiler Modifications 513008 GCOiG AFP {($11,294.00)
Change Management Number ;55309

Type Issue ToVendor From Vendor Number Date Title Contract Numhber  Status Spec Section Cost
CO GEISLER  ACSD 00008 211142015 Additional Fire Damper Per! 513008 HS23A APP 31,580.85
co ACSD ACSD 0009 2111/2015 Additional Fire Damper Per . 513008 GGG APP (51,580.85)
Change Management Number : 55310

Type Issue  ToVendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co DP&H ACSD 40013 21112015 SH Existing Condilions Rep: 513008 SH23A APP $5,033.00
Co ACSD ACSD 00100 2014205 SH Existing Conditions Rep: 513008 GCO1G APP {35,033.00)
Change Management Number: 55311

Type issue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
(o] GEISLER  ACSD Q0610 2116/2015 COR 40 RF1 76 Cwrb Exters 513008 HS23A APP 16850 $14,288.75
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Type issue  ToVendor From Vendor Number Date Title Contract Number  Status Spec Sectlon Cost
co ACSD ACSD 00101 201972015 COR 40 RF1 76 Gelster HV# 513008 GCO1G APP 15000 {%14,288.75)
Change Management Number : 55312

Type Issue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
Co ACSD ACSD 00102 21262015 Yo-Yo Rigging Tiffin Scenic 513008 GCO1G APP 11080 {528.,842.00)
cO TSSI ACSD 00001 2/26/2015 Yo-Yo Rigging Tiffin Scenic 513008 HS11A APF $28,842.00
Change Managerment Number: 55313

Type tssue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co ACSD ACSD 000G 312120156 Fiber WAPS, Ouflsts 513008 GCO1F APP {33,711.28}
co HAWKELE! ACSD 00018 322015 Fiber, WAPS.Qutlets 513008 HB26A APP £3,711.28
Change Management Number: 55314

Type  lssuwe  ToVendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
cec LOQECKE  ACSD Qo008 3212015 Unused Contigency SHOBA 513008 SHGBA APP ($240.00)
co ACSD ACSD 00103 3242015 Unused Configency SHOBA 513008 GCO1G APP $240.00
Change Management Number: 55315

Type issue  To Vendor From Vendor Number Date Title Confract Number  Status Spec Section Cost
co PG ACSD Q0005 3/912015 Partzen PR20 513008 HS04A APP ($376.00)
co ACSD ACSD Q0104 3/9/2015 Portzen PR20 513008 GCO1G APP $376.00
Change Management Number ;55316

Type Issue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co ACSD ACSD 00105 3/9/2015 Partzen PR 19 513008 GCO16G APP ($1,162.00)
ca PC ACSD 00006 3/9/2015 Portzen PR 19 513008 HS04A APP $1,162.00
Change Management Number: 55317

Type tssue  ToVendor From Vendor Number Date Title Confract Number  Status Spec Section Cost
CO OP&H ACSD 60010 3/9/2015 Sanitary Credit Dbg. P&H 513008 HE22A APP (3466.14}
co ACSD ACSD G106 3/9/2015 Sanilary Credit Dbg. P&H 513008 GCO1G APP $466.14
Change Management Number: 55318

Type isswe  ToVendor From Vendor Number Date Title Contract Number  Stalus Spec Seclion Cost
co ACSD ACSD oo1a7 IM12015 i.aterai Bracing for Rigging 513008 GCO1G APP {$8.980.43)
Co ic ACSD 00012 31112015 Lateral Bracing for Rigging 513008 HS05A APP $8,980.49
Change Managerent Number: 55319

Type Issue To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
Co ACSD ACSD 06108 32002045 Main Curtain and Track 513008 GCO1G AFP {$8,500.00)
co 7551 ACSD 0co02 3202015 Main Curtain and Track 513008 HS11A AFP £8,500.00
Change Management Number : 55320

Type Issue  To Vendor From Vendor Number Date Title Contract Number  Status $pec Section Cost
CcC ACSD ACSD 00109 3/30/12015 COR 9G PR 28 Box Boom 513008 GCO4G APP ($4,170.52)
o8] TS ACSD 00013 330/2015 COR 90 PR 28 Box Boom 513008 HS05A AFPP %4,170.52
Change Management Number : 55321

Type issug  To Vender From Vendor Number Date Title Contraci Number  Status Spec Section Cost
co GEISLER  ACSD 00011 3/30/2015 COR 81 PR 29 Geister HVA 513008 HS23A APP $1,484.35
cQ ACSD ACSD 00110 313072015 COR 91 PR 29 Geister HVA 513008 GC01G APP {$1,484.35)
Change Management Number: 55322

Type issue  To Vendor From Vendor Number Bate Titie Contract Number  Status Spec Section Cost
Cco LOECKE  ACSD 00018 3302015 COR 93 PR 30 Fire Rated L 513008 H306A APP $2,565.00
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Type issue  ToVendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
Co ACSD ACSD 00131 373072015 COR 93 PR 30 Fire Rated L 513008 GCO1G APP {%2,565.00)
Change Management Number: 55323

Type Issue To Vendor From Vendor MNumber Date Title Contract Number  Status Spec Section Cost
Co ACSD ACSD 00112 3/30/2015 COR 92 PR 29 Dimmer Roc 513008 GCO1G APP ($772.00}
Co LOECKE ACSD 60019 313072015 COR 92 PR 29 Dimmaer Roe 513008 HS0B6A APP 8172060
Change Management Numher: 55324

Type Issue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
cO ALCSD ACSD 00113 411612015 Waler & Storm Modification: 513008 GC01G APP {$4,503.70}
[ole] RATHIE ACED 00006 4{16/2015 Water & Storm Modification: 513008 HS31A APP $4,503.70
Change Management Number: 55325

Type issue  To Vendor From Vendor Mumber Date Title Confract Number  Status Spec Section Cost
co ACSD ACSD 00114 4/16/2015 Stairs for Stage Ramps 513008 GCOIG APP (53,452.87)
co TC ACSD 06014 4/16/2015 Slairs for Btage Ramps 513008 HS05A APP $3,452.87
Change Management Number: 55326

Type Issue To Vendor From Vendor Mumber Date Title Confract Number  Status Spec Section Cost
co LOECKE  ACSD 00020 411512015 Stairwell Wall Finish 513008 HS06A APP $4,877.00
co ACS[D ACSD 00115 4711612015 Stairwell Wall Finish 513008 GCO1G APP (84,877.00)
Change Management Number: 55327

Type Issue To Vendor From Vendor MNumber Date Title Contract Number  Status Spec Section Cost
[e] ACSD ACSD 00416 411612015 Stairwell Biock Railing 513008 GCO1G APP {$1.525.00)
co BC ACSD 00007 4/16/2015 Stainvell Block Railing 513008 HS04A APP 51.525.00
Change Management Number : 55328

Type issue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
Co ACSD ACSD 00117 4/16/2015 PR 25 Relocate HP-11 513008 GCUG APP {$1.913.21)
Co GEISLER ACSD 00612 411672015 PR 25 Relocate HP-11 513008 HS823A APP $1,813.21
Change Management Number : 55329

Type Issue To Verdor From Vendor Number Date Title Contract Number  Status Spec Section Cost
cO GEISLER  ACSD 00013 41612015 PR 31 Expansion Tank 513008 #IS23A APP %9,845.14
cO ACSD ACSD 00118 41612015 PR 31 Expansion Tank 513008 GCO1G APP ($9,849.14)
Change Management Number : 55331

Type Issue To Vendor From Vendor Number Date Titie Contract Number  Status Spec Section Cost
cG LOECKE ACSD Qo021 5/4/2G15 Additional finish for Sorage/ 513008 HS06A APP $845.00
co ACSD AGSD 0120 5/4/2G15 Additional finish for Soragefi 513008 GCO1G APP ($845.00)
Change Management Number : 55332

Type tssue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
Cco HAWRELEL ACSD 00019 52012015 Hawkeye PR 25 Smoke Dar 513008 HS264 APP $1,779.91
CO ACSD ACSD 00121 520/2015 Hawkeye PR 25 Smoke Dar 513008 GCO1G APP (31.779.91}
Change Management Number: 55333

Type fssue To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co GEISLER  ACSD 06014 52012615 Mave Pipe for RTU-2 513008 HS23A APP 51.932.00
co ACSD ACSD 06122 5/20/2015 tove Pipe for RTU-2 5130408 GCG1G APP ($1,932.00)
Chahge Management Number : 55334

Type fssue  To Vendor From Vendor Number Date Title Contract Mumber  Status Spec Section Cost
co DP&H ACSD 00011 5/20/2015 Backflow preventer 513008 HS22A APP 51,932.90
Expedition® Report R_CHG_ 09



Septagon Construction Co., Inc - Ced

Anamosa CSD High School Additions

Alt Change Documents

Job No: 513008 By Change Management Number Date: 2/11/2016
Project No: 513008 Page: 130f18
Change Management Number: 55334

Type  Issue  ToVendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co ACSD ACSD 00123 8202015 Backflow preventer 513008 GCO1G APP {$1,932.99)
Change Management Number : 55335

Type issue  ToVender From Vendor Number Date Title GContract Number  Status Spec Section Cost
co LOECKE  ACSD 00022 5/20/2015 Additional Cabinets and Cot 513008 HS06A APP $3,800.00
cO ACSD ACSD 00124 SI20/2018 Additional Cabinets and Cou 513008 GCOiG APP ($3,800.00)
Change Management Number : 55336

Type Issue  To Vendor From Vendor Numnber Date Title Contract Number  Status Spec Section Cost
cO LOECKE  ACSD £0023 5/20/2015 Accoustic Wall Panel Deduc 513008 HS08A APP (51.200.00)
cO ACSD ACSD 00125 52042015 Accoustic Wall Panel Deduc 513008 GCOM1G APP $1,200.00
Change Management Number: 55337

Type Issie  ToVendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
Co RATHJIE ACSD 00007 5202015 Boring drain lines orchestra 513008 HS31A APP $14,150.00
ce ACSD ACSD 00126 52002015 Boring drain fines orchestra 513608 GCO1G APP ($14,150.00)
Change Management Number : 55338

Type issue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co RATHJE ACED Q0008 B/28/2015 Excavation Changes 513008 HS31A APP $2,858.58
co ACSED ACSD oni27 512812015 Excavation Changes 513008 GCO1G APP (32,850.58)
Chanige Management Number: 55339

Type Issue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co ACSD ACSD 60128 6/1/2015 Portzen WCL-C 513008 GCO1G APP ($1,064.00)
CO PC ACSD 00008 6/1/2015 Porizen WCL-C 513008 HS04A APP $1,064.00
Change Management Number : 55340

Type fssue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co ACSD ACSD 06129 /172015 Tricon WCL-C 513008 GCO1G APP ($11,236.13)
ce TC ACSD 06015 &/1/2015 Tricon WCL-C 513008 HS05A APP $11,236.13
Change Management Number: 55341

Type Issue To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
[#i0] ACSD ACSD a043G 6142015 Loecke WCL-C 813008 GCO1G APP (520,491.00)
co LOECKE  AGSD 00624 &/1/2015 toecke WCL-C 13008 HSOBA APP $20,481.00
Change Management Number: 55342

Type Issue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co NTAS ACSD 00002 6172015 Nu-Trend WCL-C 513008 HS14A APP $24,058.00
co ACSD ACSD 00131 6/1/2G15 Nu-Trend WCL-C 513008 GCOtG APP {$24,058.00)
Change Management Number: 55343

Type Issue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co ACSD AGSD 00132 B/1/2015 Hawkeye WCL-C 513008 GCMG APP {$1,775.03)
co HAWKELE( ACSD 00620 6/1/2015 Hawkeye WCL-C 513008 HS26A APP $1,775.03
Change Management Number: 55344

Type  Issue  To Vendor From Vendor Mumber Date Title Contract Number  Status Spec Section Cost
co Do ACSD 00001 8/2/2015 Projection & Paging 513008 HS11D APP $41,398.00
[le ACSD ACSD 00133 6212015 Projecticn & Paging 513008 GCO1G APP ($41,398.00)
Change Management Number: 55345

Type Issue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co ACSD ACSD 00134 6/8/2015 Additional windows practice 513008 GCG1G APP ($8.224.00)

Expadition®
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Septagon Construction Co., Inc - Ced Anamosa CSD High School Additions
All Change Documents

Job No: 513008 By Change Management Number Date: 2/11/2016
Project No: 513008 Page: 140f18
Change Management Number : 55345

Type Issue  To Vendor From Vendor Number Date Title Contract Number  Status Spec¢ Section Cost
co LOECKE  ACSD a0025 6812015 Additional windows practice 513008 HS06A APP $8,224.00
Change Management Number: 55346

Type Issue To Vendor From Vendor Number bate Titte Contract Number  Status Spec Section Cost
CO ACSD ACSD 00135 61212015 Additionat Lighting 513008 GCO1G APFP (542,690.50)
co GSLI ACSD 00001 6/12/2015 Additional Lighting 513008 HS11B APP $42,690.5¢
Change Management Number : 55347

Type Issue  To Vendor From Vendor Number Date Titte Contract Number  Status Spec Section Cosl
co ACSD ACSD 00136 8116/2015 Additionat Yiie Lines 513008 30016 APpP {$16,879.64)
CcG RATHIE  ACSD 60069 8M16/2015 Additionat Tile Lines 513008 HS31A APP 516,879.64
Change Management Number: 55348

Type fssue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co bC ACSD 00002 6/24/2015 Mounts, Screens, Cabling for 513608 HS11D APP $4,955.00
co ACSD ACSD 00137 6/24/2015 Mounts, Screens, Cabling for 513008 GCGHG APP {39.955.00)
Change Management Number: 55349

Type Issue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co ACSD ACSD 00138 6/24/2015 Add DPS to Stage overhead 513008 GCO1G APP ($1,544.00)
CO HAWKELE( ACSD a6021 612442015 Add DPS to Stage overhead 513008 HS26A APP $1,544.00
Change Management Number: 55350

Type issue To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
cOo MAFSC ACSD Q0602 6/2412015 Credit for Fire Dept. Connec 513008 HS21A APP ($3,022.50)
CO ACSD ACSD 00139 6/24/2015 Credit for Fire Dept, Connec 513008 GCO1G APP $3,022.50
Change Management Number : 55351

Type Issue  To Vender From Vendor Number Date Title Contract Number  Status Spec Section Cost
cC ACSD ACSD G002 6/26/2015 Budget Adjustment 513008 GCO1F NEW ($22,835.44)
CC SCCI-CED ACSD Go0G1 6/26/2015 Budgef Adjustment 513008 GCO1D APP {$80,000.00}
Cco ALSD ACSD 0013 6126/2015 Budget Adjustment 513008 GCO1E APP ($357,399.25)
Cco ACSD ACSD 0140 82612015 Budget Adjustment 513008 GCO1G APP $515,743.99
co ACSD ACSD 00001 &{26/2015 Budget Adjustment 513008 APP $207,251,00
Change Management Number : 55352

Type tssue  To Vendor From Vendor Number Date Title Confract Number  Status Spec Section Cost
co ACSD ACSD 00141 7612015 Biock Chase Wall Credit 513008 GCO1G APP $1,101.00
co PC ACSD 00009 THI2015 Block Chase Wall Credit 513008 HSG4A APP {$1.104.00)
Change Management Number: 55353

Type Issue To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
cO DC ACED 00002 7612015 Video Projectors - Additiona 513008 HS11D APP $9,200.00
co ACSD ACSD 05142 7612015 Video Projeciors - Additiona 513008 GCO1G APP ($9,200.00)
Change Management Number : 58354

Type lssue  ToVendor From Vendor Number Date Title Gontract Number  Status Spec Section Cost
Co ACSD ACSD 00143 FiH2015 Baitery Back-up for Wheei C 513008 GCO1G APP ($3.720.00)
cQ NTAS ACSD 00003 7192015 Battery Back-up for Wheel ¢ 513008 HS14A APP $3,720.00
Change Management Number: 55355

Type issue  To Vendor From Vendor Number Date Title Comtract Number  Status Spec Section Cost
co DP&H ACSD 00012 719/2015 Convert floor drain to sink 513008 HS22A APP $835.73
co ACSD ACSD 00144 71912015 Convert fioor drain to sink 513008 GCO1G APP ($935.73)
Expedition® Report R_CHG_09



Septagon Construction Co., Inc - Ced

Anamosa CSD High School Additions

All Change Documents

Job No: 513008 By Change Management Number Date: 2/11/2016
Project No: 513008 Page: 150f18
Change Management Number: 55358

Type Issue  ToVendor From Vendor Number Date Title Contfract Number  Status Spec Section Cost
Cco ACSH ACSD a0145 71512015 Circ. Pump Wiring 513008 GCO1G APP ($23,973.02)
co HAWKELE( ACSD Q0022 7i9/2015 Circ. Purnp Wiring 513008 H526A APP $23,973.02
Change Management Number 1 55357

Type fssue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Secgtion Cost
CO ACSD ACSD GU148 7192015 Al #5 - Agditional Parking 513008 GCO1G APP {$29,700.08)
Co EGGCONC ACSD o001 71912015 Alt. # 5 - Additional Parking 513008 H$328 APP $29,700.00
Change Management Number: 55358

Type Issue  Te Vendor From Vendor Nember Date Titte Contract Number  Status Spec Section Cost
CO ACSD ACSD 00147 719/201%5 Alt. # 5 - Line Painting 513008 GCO1G APP {8850.00}
GG LOECKE  ACSD 00026 7/9{2015 Alt. # 5 ~ Line Painting 513008 HS06A APP $550.00
Change Management Number : 55359

Type Issue To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co RATHJE  ACSD 00016 7i2012015 Concrete sidewatk removal 513008 HS31A APP $6,400.00
co ACSD ACSD 00148 7/20/2015 Concrete sidewalk removal 513008 GC01G APP {$6,400.G0)
Change Management Number: 55360

Type Issue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co EGGCONC ACSD 00002 2002015 Sidewalk Replacement 513008 H332B APP $15,650.00
CO ACED ACSD 060149 12012015 Sidewalk Replacement 513008 GCO1G APP ($15,650.00)
Change Management Number : 55361

Type iIssue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
ce TSSI ACSD 00003 7/20/2015 Moatorized baiten lighting 513008 HST1A APP 38,658.00
co ACSD ALSD 00150 72002015 dMatorized batten lighting 513008 GCO1G APP (38,658.00}
Change Management Number: 55362

Type Issue  To Vendor From Vendor Number Date Title Contraclt Number  Status Spec Section Cost
co HAWKELE( ACSD 00023 11201215 Additional Outlets Sicrage 513008 HS26A APP $825.41
co ACSD ACSD 00151 TiZ32045 Additional Outlets Siorage 513008 GC01G APP ($825.41)
Change Management Number : 55363

Type jssue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co HAWKELE! ACSD 00624 72712015 26A WCL-D Modifications 513008 HS26A APP §727.28
[} ACSD ACSD 0o152 2712015 26A WCL-D Modifications 513008 GCO1G APP (3727.26)
Change Management Number : 55364

Type fssue  ToVendor From Vendor Number Date Titie Contract Number  Status Spec Section Cost
CC KE FLAT  ALCSD 60003 12712015 Q3A WCL-D Modificattons 513008 HS03A APP $800.00
co ACSD ACSD (0153 7I2712015 03A WCL-D Modifieations 513008 GCO1G APP {5800.00}
Change Management Nomber ;. 55365

Type Issre To Vendor From Vendor Number Bate Fitle Contract Number  Status Spec Section Cost
cO NTAS ACED 00004 TI2TI2016 14A WCL-D Maodifications 513008 HS14A APP $6,950.00
co ACSD ACSD 00154 2712015 14A WCL-D Modifications 513008 GCO1G APP {$6,950.00)
Change Management Number: 55366

Type issue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co ACSD ACSD 00155 272015 06A WCL-D modifications 513008 GCO1G APP ($8,815.00)
CO LOECKE  ACSD Q0027 HZTZ015 08A WCL-I} modifications 513008 HS06A APP $8,815.00
Change Management Number: 55367

Type Issue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co Bc ACSD 00004 813172015 Speakers for PAC Lobby 513008 HS11D APP $3,860.00

Expedition®
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Septagon Construction Co., Inc - Ced

Anamosa CSD High School Additions

All Change Documents

Job No: 513008 By Change Management Number Date: 2/11/2016
Project No: 513008 Page: 16o0f18
Change Management Number : 55367

Type Issue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co ACSD ACSD 00156 Bi31/2015 Speakers for PAC Lobby 513008 GC01G APP {83,860.00)
Change Management Number : 55368

Type Issue  ToVendor From Vender Number Date Title Contract Number  Status Spec Section Cost
co HAWKELE( ACSD 00025 8/31/2015 AR. 5 Light pofe and base 313008 HS268A APP $6,381.78
co ACSD ACSD Q157 B/31/2015 Al 5 Ligh! pele and base 513008 GCUG APP {$8,381.78)
Change Mapagement Number . 55369

Type tssue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
coO GEISLER  ACSBD Q0015 813112015 Chemicai Ventilation 513008 HS23A APP $1,612.66
co ACSED ACSD 0158 8/31/2015 Chemicat Ventilation 513008 GCO1G APP ($1.,612.66)
Change Management Mumber: 55370

Type Issue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co ACSD ALCSD 04158 8/31/2015 Chemicat Vent Wirng 513008 GCA1G APP ($173.42}
Co HAWKELEt ACSD 00026 873172015 Chemical Vent Wiring 513008 HS26A AFP 5173.42
Change Management Number: 55371

Type Issue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
Co LOECKE  ACSD 00028 15130185 Additicnal Acoustic Panels 513008 HS08A APP $1,601.00
co AGSD ACSD 00160 9/15812015 Additionat Acoustic Panels 513008 GCQ1G APP {51.601.00)
Change Management Number : 55372

Type fssue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
cO ACSD ACSD 00161 9/30/2015 Boftards for Transformers 513008 GCO1G APP ($2,800.00)
co HAWKELE( ACSD o027 9/30/2015 Boliards for Transformers 513008 HS26A APP $2,800.00
Change Management Mumber ;55373

Type Issue To Vendor From Vendor Number Date Fille Contract Number  Status Spec Section Cosi
co ACSD ACSD 00162 101812615 Additional Epoxy Flooring 513008 GCOMG APP {$12,267.05)
Ca SCEM ACSD 00901 HYB/2015 Additional Epoxy Floaring 513008 HSOIE APP $12,267.05
Change Management Number: 55374

Type Issue  To Vendor From Vendor Number Date Title Confract Number  Status Spec Section Cost
co HAWKELE! ACSD {0028 10/45/2015 Light Pele Credit 513008 H526A APP {54,220.50)
CO ACSD ACSD 00163 10752015 Light Pole Credit 513008 GCO1G APP $4,220.50
Change Management Number © 55375

Type tssue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
cC ACSD ACSD 00164 161 5/2015 Whee} Chair Lift Lighting 513008 GCMG APP ($2,056.55)
co HAWKELE( ACSD 00029 10115i2015 Wheet Chair Lift Lighting 513008 HS26A APP $2,056.55
Change Management Number: 55376

Type Issue  To Vendor From Vendor Number Date Title Gontract Number  Status Spec Section Cost
CO GEISLER  ACSD 00016 10/15/2015 Remaovat of Existing Equipm 513008 HS23A APP $2,164.50
co ACSD ACSD 00165 10/15/2015 Removat of Existing Equipm  §13008 GCO1G APP {52,164.50}
Change Management Number : 55377

Type Issue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co ACSD ACSD 00166 W0R2002015 Masonry Labor Credds 513008 GCOIG APP $18,483.20
co PC ACSD 06016 10/20/2015 Masonry Labor Credits 513008 HS04A APP (519,463.20)
Change Management Number : 55378

Type Issue Yo Vendor From Vendor WNumber Date Title Contract Number  Status Spec Section Cost
co RATHJE  ACSD 00011 10/23/2015 Congrete Sidewalk Remaoval 513008 HE31A APP $5,170.00

Expeditton®
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Septagon Construction Co., Inc

Job No: 5130608

- Ced

Anamosa CSD High School Additions

Al Change Documents
By Change Management Number

Date: 2M11/2016

Project No: 513008 Page: 17o0f18
Change Management Number : 55378

Type Isspe  ToVendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
cO ACSD ACSD 00167 10/23/2015 Concrete Sidewalk Removal 513008 GCO1G APP (%5,170.00}
Change Management Number : 55379

Type Issue  ToVendor From Vendor Number Bate Title Conftract Number  Status Spec Section Cost
co AGSD ACSD 00168 10/23/2015 Seeding Credits HS 31A 513008 GCO1G APP §5,040.00
co RATHJE  ACSD 00012 10/23/2015 Seeding Credits HS 314 513008 HS31A APP {§5,040.00)
Change Management Number: 55380

Type tssue  To Vendor From Vendor Number Date Titte Contract Number  Status Spec Section Cost
oo GEISLER ACSD 60017 1013172015 Airedale Extensions 513008 HS23A APP $3,183.20
[ole] ACSD ACSD 00169 312015 Airedale Extensions 513008 GCOG APF {$3,183.20)
Change Management Number: 55381

Type Isste To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co LOECKE  ACSD 00029 1013142015 Additional HACAP Signage 513008 HS08A APP $1,117.20
CcoO ACSD ACSD 00170 10/31/2015 Additional HACAP Signage 513008 GC01G6 APP (51,117.20)
Change Management Number: 55382

Type Issue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co ACSD ACSD o017 3/25/2015 Electricat Transformer & Par 513008 GCO1G APP {314,341.68)
co HAWKELE( ACSD Q0030 3/256/2015 Electrical Transformer & Par 513008 HS26A APF $14,341.68
Change Management Number: 55383

Type Issue  To Vendor From Vendor Number Date Titte Contract Number  Staftus Spec Section Cost
CoO LOECKE  ACSD GO030 13002015 Addiional partition for wet r¢ 513008 HS06A APP $500.00
ca ACSD ACSBD 0017z 11/30/2015 Additional partition for wet rc 513008 GCO1G APP ($500.00)
Change Management Number: 55384

Type  Isswe  ToVendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co TC ACSD 0c016 11/30/2015 Add railing to front catwalk 513008 HS05A APP $830.87
co ACSD ACSD 00173 14/30/2G15 Add railing to front catwatk 513008 GC0tG APP ($830.87)
Change Management Number : 55385

Type Issue  ToVendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co HAWKELE( ACSD 00031 1211142018 Fire Alarm to Roller Doors 513008 HES26A APP $1.638.13
cO ALSD ACSD 00174 121142015 Fire AMlarm te Roller Doors 513008 GCO1G APP ($1.638.13}
Change Management Number : 55386

Type fssue  To Vendor From Vendor Number Date Titte Contract Number  Status Spec Section Cost
cQ LOECKE  ACSD 04031 12/28/2015 Delele Back Stage Wall 513008 HS06A APP {$3.281.00)
Co ACSD ALCSBD 00175 12/28/2015 Delefe Back Stage Wall 513008 GC1G APP $3,281.00
Change Management Number: 55387

Type Issue  To Vendor From Vendor Number Date Titte Contract Number  Status Spec Section Cost
co HAWKELE! ACSD 00032 11812016 rlawkeye-Ballery, Buzzers,0 513008 HS26A APP $4.202.31
co ACSD ACBD 00178 1182016 Hawkeye-Battery, Buzrers, 0 513008 GCC1G AFP ($4,202.31)
Change Management Number: 55388

Type issue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co LOECKE  ACSD 00032 1182016 Cuoifing door for 058 513008 HS06A APP §5,792.44
CO ACSD ACSD 00177 1182016 Coiling door for 058 513068 GCO1G APP ($5.792.44}
Change Management Number : 55389

Type Issue  Te Vender From Vendor Number Date Title Contract Number  Status Spec Section Cost
CO ACSD ACSD o178 111842016 Fioor Show lssues 513008 GCO1G APP 51,428.03

Expedilion®
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Septagon Construction Co., Inc - Ced

Anamosa CSD High School Additions

All Change Documents
Job No: 513008 By Change Management Number Date: 2/11/2016
Project No: 513008 Page: 180f18
Change Management Number; 55389
Type lssue Yo Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co FS SCCLCED 00004 1/18/2016 Floor Show issues 513008 H309B APP ($1,428.03)
Expeditions
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EXHIBITI
BOARD OF EDUCATION MEETING
February 16, 2016

ISSUE: 2016/2017 Modified Supplemental Amount Application for At Risk/Dropout
Prevention

CONTACT: Linda Von Behren, Business Manager

BACKGROUND:

The request for Modified Supplemental Amount is for additional authority for 2016-2017 for
returning dropouts and dropout prevention programs. These programs support secondary
services for at-risk students to improve school performance.

The MSA Request is attached for your review.

The SBRC will take official action on requests at its next meeting. If approved, additional
authority is granted for the 2016-2017 school year. The board will have the opportunity to
approve the actual amount levied to support these programs at the time the budget is certified in
Aprii 2016. The levy is subject to the cash reserve levy limit in which the levy is limited to 20%
of actual expenditures less assigned and unassigned ending fund balances.

This year, the District is levying 30 property tax dollars to support At-Risk programs due to the
cash reserve levy limit.

SUPERINTENDENT’S RECOMMENDATION IS:

“to authorize the District’s administration to submit a request to the SBRC in the amount of
$130,700 for Modified Supplemental Amount for the purpose of carrying out activities within
the At-Risk/Dropout Services Plan for 2016-2017.”



]

6234 0000 Anamosa Comm School District - At-Risk\Dropout District Budget - 2016-2017

MODIFIED SUPPLEMENTAL AMOUNT

# Description Amount
1 | Total budyet figure from Budget Proposal section, above $303,161
2 {**Maximum that can be used for building/district-wide programming for non-identified students (5% of line 1) 415,158
3 | Requested amount for programming targeting non-identified students {Sum General Papulation Service Budgets) it
4 | Estimated amount to be used to pay far excess costs stipulated s IC 257.41(4) not included above
5 | Estimated at sisk formuis-generated funds for next fiscal year 540,420
6 | Estimated carryforwarg from project 1116 for the current fiscal year, from abave 50
7 | Estimated carryforward from project 1119 for the current fiscal year, from above $88,474
8 |Estimated other resources to fund this program (e.g., donations, grants) as weli as ail TSS and TLC/TLS Included in the Budget Proposal
9 | Total budgat less than other sources {(Ene 1+Hne 4)-(knes 5 to 8)) $174,267
10| Minitnum {25%) that must come from the regular district program cost {25 percent of ling 9) $43,567
111 Budget Balance {subtract line 10 from line 9} $138,700
12 | Districk cost per pupit $6,463
13 Certgﬁed enreilment {Qctober 1, curvent schaol year} 1.232.20
Certified enrcliment was found and certified on $0/15/2015 1:09:00 PM. ’
14 | Maximum modified supplemental armeunt possible {0,032 x line 12 X line 13} $255,045
£5 [ Amount oh Bine 11 or Ene 14, whichever is less $130,700
16 Requested madified supplemental amount 130700
Enter an amount greater than zero and equal to, or less than: §130,700




PROPOSED 2016-2017 School Calendar — 8/23/16 Start Date

180 Days/1080 Hours Calendar

Summary of Calendar:
Days/Hrs in classroom:

First Semester.......... 92/575.92
Second Semester. .. .. . 87/556.41
179/1132.33

TOTAL DAYS/HRS

CALENDAR LEGEND
Prof. Dev.
Quarter

Early Dism.
Holidays
Vacation Days

Bl

(=
L]
(=

HOLIDAYS:
Labor Day (
Thanksgiving Day (
Christmas Day (12/25)
New Year's Day  (
Memorial Day (

Kirkwood:

Start Day: August 22,2016
Winter break: Dec. 16,2016 —
Jan. 16,2017

Spring Break: March 13-17, 2017
Last Day: May 12, 2017

Registration:
Thursday, August 4, 2016
1:00 — 7:00 p.m.

Professional Development
Professional Development
Professional Development
Begin Qtr 1 — Semester 1
2 Hour Early Dismissal

Labor Day (No School)
2 Hour Early Dismissal
2 Hour Early Dismissal

2 Hour Early Dismissal

No School - Professional Development
2 Hour Early Dismissal

End 1% Qtr (47 days)

Begin 2™ Qtr

Parent Teacher Conferences

2 Hour Early Dismissal

Parent Teacher Conf-Early Dismissal
No School — Teacher Comp. Day

2 Hour Early Dismissal

Nov 23-25 Thanksgiving Holiday (No School)

2 Hour Early Dismissal
2 Hour Early Dismissal

Dec 23-Jan. 2 Winter Break (No School)

Student
Augat Days/Hours
M| T [W][Th|[F Aug 18
1 2 3 4 5 Aug 19
8 9 10 11 12 Aug 22
15 16 [ 17 | 18 | 19 Aug 23
22 H 24 | 25 | 26 |4 |260 |aug24
20 [ 30 | 31 7 | 4550
September
1 219 58.50 [Sept5
5| 6NN 8 913 | 825 |Sept7
12| 13| 14| 15[ 1618 [ 11508 |Sept21
19| 20 21| 22| 23|23 | 14567
26| 27| 28| 29| 30[28 [17817
October
3 41 5] 8 7132 | 20225 |Octs
10| 11| 12| 13| 14|37 |27 |Qct7
17| 18 |IH9) 20 | 21 | 42 | 2s538 |Qct19
24| 25| 26| 27 47 | 29783 |Oct28
31 | 48[ soass |Oct31
November
B | Y P L A
7 8 9| 10| 11[57 [36288 |05
14 15[ 46| 17 [ 1862 [3%317 |\ou4
21| 22| 23| 24| 2564 [49%17 |Nov 16
28| 29[ 30 67 | 42567
December
_ 1 269 [43867 |pgc7
5/ 6 7] 8 g [ 74 [48925 |pec 21
12 13| 14| 15| 16|79 [50175
19| 20 729 22| 2883 |52583
B2 anZ7E] 28| 1290 30! Jan. 4
January Jan. 13
) 3 [ 5 6|87 |549.92 |Jan.13
9 10 11 12Hg1 57592 [|Jan. 16
16| 17 | 48] 19| 20|96 |s60es0 |Jan. 17
23| 24| 25| 26| 27 | 101 | 6900 |Jan. 18
30 31 103 | 652.00
February Feb 1
[ 2 31 106 | 669.58 |Feb 15
6 7] 8 9| 10111 [70208 Feb17
13| 14 715 | 16| 17 | 115 [ 726.17 |Feb 20
20| 21| 22| 23| 24 [ 119 [ 75217
27 | 28 121 | 785.17 |Mar 1
March Mar15
W 2] 3124 | 7ears Mar22
6| 7| 8| 9| 10129 |8z |Mar2d
13 |14 |45 16 | 17 | 134 | 84583 m:gg
20 21 23| 24 [130 | 87838 | 7 o
27| 28] 29 [80] 31 144 [ 91250
April
o T ) A TN A
10] 11] 12 [THA3[ 441 152 | 96258 |pnr 14
17| 18 [0 20| 21] 156 [ %8867 |anr4g
24| 25| 26| 27 28181 [ 1187
May May 3
1 2N 4 5] 166 | 104875 |Mmay 17
8] 9| 10 11| 12[171 [ 223 May 21
15| 16 | 47| 18] 19 [ 176 | 11128 |May 24
22| 23 25 | 26 | 179 | 1123 |May 24
29| 30| 31 May 25
May 29

2 Hour Early Dismissal

End 2™ Qtr (45 days)

End 1% Semester (92 Days)

No School — Professional Development
Begin 3™ Qtr - 2 Semester

2 Hour Early Dismissal

2 Hour Early Dismissal

2 Hour Early Dismissal

No School — Professional Development
President's Day — (No School)

2 Hour Early Dismissal

2 Hour Early Dismissal

End 3 Qtr. (44 days)

Begin 4 Qtr

Parent Teacher Conferences

Parent Teacher Conf-Early Dismissal.
No School — Teacher Comp. Day

2 Hour Early Dismissal

Apr 13-17 Spring Break

Good Friday
2 Hour Early Dismissal

2 Hour Early Dismissal

2 Hour Early Dismissal
Graduation

End 4" Qtr (43 days)

End 2" Semester (87 days)
Professional Development
Memorial Day



EXHIBIT J
BOARD OF EDUCATION MEETING
February 16, 2016

ISSUE: 2016-2017 Academic Calendar

CONTACT: Superintendent Lisa Beames

BACKGROUND:

The 2016-2017 Calendar is presented for consideration. This proposed calendar was reviewed
by administrators, a team of administrators and representative teachers form each building and
finally by all teachers. Adjustments were made throughout the process based on feedback.

Code requirements include a minimum of 1080 hours and a start date no earlier than August
23rd.

This calendar proposes a 2 hour early release for professional development on the 1st and 3rd
Wednesday of each month. This is in lieu of the 3 hour releases on Fridays sporadically
throughout the year. There is also an additional professional development day proposed before
the start of school with the Master Contract requirements for 189 working days still being
maintained.

THE RECOMMENDATION IS:
“Approve 2016-2017 academic calendar as presented.”
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EXHIBITK
BOARD OF EDUCATION MEETING
February 16, 2016

1SSUE: Preschool
e 3 Year Old Preschool
e 4 Year Old Preschool Transportation
s 4 Year Old Preschool Program Offerings

CONTACT: Superintendent Lisa Beames

BACKGROUND:
1. 3 Year Old Preschool

The district is required to provide services to students determined eligible for special services when they
turn three. The number of eligible students is not a known factor now or at the start of a school vear as
their eligibility to services does not start until the 3™ birthday.

The current program is for 2 day-2 days per week. 3 year old preschool is operated under DHS rules. The
class limit is 6 students. To date this year, we are serving 4 eligible students and 12 non-eligible students.
Last year we served approximately 24 students with one eligible student in 2 sections.

At the end of 2014-2015 the 3 Year Old Preschool Program balance was a negative $13,812. This balance
was determined based on the revenues from tuition and proportional Special Education funds for
identified eligible students minus expenses for the teacher, the para-educator, and minimal
supplies/travel. During the 2014-2015 school year, we offered two sections of ¥ day — 2 days per week.

During the 2015-2016 year, as a corrective action and due to fewer enrolliment requests instead of offering
two sections of 3 Yr. Old Preschool, we have offered only 1 section with only eligible students receiving
services on the other two days. Best practice would indicate that early childhood special education
eligible students should be in an environment with their peers daily. While this structure is not best
practice, it afforded us a greater potential to balance.

With this action, we are projected to continue to negative spend at approximately -$3,000. The amount
of over expenditure is fess, but as an enterprise fund account any over expenditure is not appropriate.

As costs to non-identified students are connected to the number and timing of entry for identified eligible
students the best guess calculation for a tuition rate that may afford the district to end with a positive
balance would be a rate of $175.00 per month for a ' day 2 day/week program. If you had fewer children
non-eligible student enrol! at the start of the vear the cost would be greater. 1t is believed this will be cost
prohibitive.

2. 4 Year Old Preschool Transportation

Last fall, the Department of Education provided further guidance related to the use of Statewide 4 Year
Old Preschool funds related to the transportation of those students,

The guidance clarified that 4 year old students are considered the same as any Kdg-12" grade resident
student and thus eligible for free transportation through the General Fund. Paying for the transportation of
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4 year old preschool students through the Preschool funding was not appropriate. The guidance is found
behind this exhibit.

Some rural 4 year old preschool students currently ride a regular route bus to and from school as the
guidance indicates is appropriate. We currently provide “exclusive” preschool transportation for primarily
in town students only in the morning, during the day and at night.

The board needs to determine if it desires to continue the “exclusive®™ preschool transportation for
primarily in town students with the cost coming from the General Fund at a rate of approximately
$15,000 starting with the 2016-2017 school vear.

Equity of access as well as ease of access are considerations in youwr determination.

3. 4 Year Old Preschoo! Program Offerings

Guidance from the Department of Education has clarified that 4 year old preschool is intended to be free
to families. Funds are intended to be used to increase the number of 4 year old students preschool is
available to serve or to increase the length of time preschool is offered to students.

It was clarified that it is not allowed to charge tuition for programming that is part of the Statewide 4 year
old Preschool Program (54PP) bevond the minimum of 12 hours. A charge for wrap around services
(childcare) or a separate preschool program is an appropriate additional charge. Neither is to be an
extension of the expectations of the S4PP.

Our current funding and reserve in the S4PP account will not allow us to provide a sustainable program of
all-day services. Incoming revenues combined with reserves would provide could provide free all-day

programming for approximately 3 years.

The additional time to constitute a full-day program, As a childcare service or as a separate preschool is
accounted for in the enterprise fund. This means that it must be financially self-sufficient.

The preschool teachers, Mrs. Daily and myself have met and/or talked several times to work through
scenartos that fit within the clarifications of the guidance and best mect the anticipated needs and desires
of families.

From this work the following proposal is made

2 Sections of a full day pre-school meeting 4 davs/week which has 2 hours of childcare in the middle
of the day (Lunch, recess, and nap)

Or 2 Sections of a full day pre-school meeting 4 days/week which has 2 hours of a separate
preschool program at the end of the day (1:30 ish)

And > day program meeting 4 days/week
The preferred full-day structure at this time is the first as the potential for continued instruction is greatest

during the time after 1:30 while the other is most like childcare. We continue to gather some final pieces
of information and will make that structaral decision after it has been considered.
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Either of these structures, at this time, are anticipated to give us a sustainable position for some 7-§ vears
if not more. This is dependent on enroliment, cost factors and rule changes that are beyond us knowing at
this time. It is considered our best option at present.

Regardless of the full-day option selected the cost for the additional service remains constant as the
teacher, para-educator are the providers of the service in either case at this time.

The cost for this service is being recommended at $200/student/mo. and is based on a minimum of 23
students who desire a full-day program. Your current “tuition” charge is $150.00.

As 4 vear olds in preschool fall within our educational parameters we are also considering the potential to
offer before and after school care. This would be an additional charge, but would afford parents
beginning to end care 4 days a week should they desire it.

THE RECOMMENDATION IS:
. Serve 3 year old special education students through integration into the 4 year old preschool
program; Not provide programming for non-identified 3 year old students.

Note: We will return to the board for permission to present to the SBRC a request to make a one-time
transfer from the General Fund in order to resolve the issue once we have the amount of the negative
balance.

2. End the service of exclusive transportation for 4 year old preschool students and place them on
regular bus transportation beginning with the 2016-2017 school year.

3

A. Provide 2 sections full day — 4 days/week preschool with 6 hours of SWVPP and 2 hours of
childcare or a separate preschool for a charge of $200 a student per month and provide one 4 day
program — 4 days/week at no charge

B. For an additional charge, permit 4 yvear old preschool students to attend Anamosa Raiders’ Kids
Club before and after school on days of preschool should administration determine it appropriate.



FREQUENTLY ASKED FINANCE QUESTIONS

Statewide Voluntary Preschooi Program

INTENT OF LEGISLATION (HF 877)

What is the intent of the SWVPP law and can funds be used for children also enrofied in other programs?
s See the Implementation FAQ on the DE's Statewide Voluntary Preschool Program website,

RECEIPT OF FUNDS

Who is the recipient of funding through the SWVPP?

¢ The funding is awarded to public schoe! districts only. Funds are provided to school districts but
they may contract with nonpublic preschools or child care centers with preschool classrooms to
coordinate community partnerships. All district and partnering preschool programs must comply
with the requirements of IAC 281 chapter 16.

What if the community partner has funds that are not expended?

¢ If a community partner does not expend the full amount allocated or does not expend the funds
for the appropriate purposes, the remaining unexpended funds for a given fiscal year must be
returned to the district annually at the close of the given fiscal year.

if the community partner returns funds to the district, how may the district use the returned funds?

¢ The SWVPP funds refunded to the district from the community partner remain categorical to the
preschool program and may only be used for the purposes stipulated in lowa Administrative
Code 281-98.

FUNDING SOURCES

Can preschoolers served by different funding sources attend the same SWVPP classroom?

¢ Yes, A district is encouraged to include Early Childhood Special Education, Head Start, Early
Childhood lowa (ECI), Shared Visions and Title | funded preschool programs as long as there is
no supplanting of funds or duplicate charges 1¢ funding. The restriction on duplicate charging
means that the same service to a child cannot be charged to more than one funding source. The
restriction on supplanting means that categorical funding cannot be used 1o provide services
required by federal or state law to another source, and that general purpose resources cannot
be diverted for other purposes because of the availability of categorical funding.
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May districts use other state or federal funds (ECl, Head Start, Shared Visions, Title |, ete.) and the
SWVPP for the same child during the same time period?

» No. Other state or federal funds may not be used 1o pay for the same 10 hours of prescheol
instruction funded through the SWVPP, These funds may be used to extend the preschool day if
permitted by the legislation enacting the state or federal funds; however, a child may not be
supported by two funding sources during the same portion of the day.

May the district seek other sources of public or private funding to support a SWVPP, such as low income
funding or church scholarships?

¢ Yes. The collaborative conversations and meetings the school district would conduct with
stakeholders would Include developing a plan to support implementation and use of various
needed funds to support the program. The district may not supplant existing funding.

ADMINISTRATIVE COSTS
What is the administrative cost percentage?

¢ The district is allowed to capture 5% of all funding generated (include funding generated by
students attending community partner programs} for administrative costs. The community
partner is allowed to capture 10% of the 85% generated per student participating in the
community partner setting for administrative costs. The district must document actual
administrative costs and community partner must document actual administrative and
operational costs equal to this set aside.

Are administrative and/or operational costs direct program expenditure?

s  These costs are not permitted as a direct instructional cost. However, as indicated in, above the
lowa Legislature did create permission for community partners to use 10% off the top of regular
program costs for expenditures refated to administration and operations of the preschool
program. in the Uniform Financial Accounting Manual, administrative expenditures are
functions 2300-2599. Operational expenditures are functions 2600-2699.

What are administrative costs allowed to cover?

s The following section provides examples of what is permissible for community partners to
include as administrative or operational costs, Activities concerned with keeping the physical
piant open, comforiable, and safe for use and with keeping the grounds, buildings, and
equipment in effective working condition would be permissive operations costs. These
operating costs include the activities of maintaining safety in buildings, on the grounds, and in
the vicinity of schools. Activities concerned with keeping the physical plant clean and ready for
daily use are permissive, These include operating lighting and heating, ventilating, and air
conditioning {(HVAC) systems and doing maintenance or preventative maintenance on those
systems. |f the facility is used for multiple purposes, the costs permitted as operations costs
from SWVPP funding would be limited to the space and time used for SWVPP. Aise included in
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operation costs is the cost of a rental lease for non-district owned buildings {Used with all
programs 100-900). Other permissible administrative costs include the costs of non-
instructional technology, and school level program administration and clerical support provided
directly to the SWVPP.

TRANSPORTATION

Can the LEA use statewide preschool funds for transportation expenditures for children?

No. Transportation for any students at the LEA is a general fund expenditure and cannot be cost
accounted to any categorical fund. The community partner may do this, but only out of SWVPP
administrative funds. SWVPP students may ride with other children to activities associated with
the preschool program, such as transportation to or from a childcare center before or after the
SWVPP program or on field trips associated with the SWVPP program. If the community partner
is providing transportation or is contracting to have transportation provided, the community
partner may use SWVPP administrative funds for the portion of the cost directly related to the
SWVPP enrolied students.

REGISTRATION FEE

Can the LEA (including community partners) charge an enroliment/registration fee?

No. The lowa law for the SWVPP does not reference or define the term “registration fee.”
Charging supplemental fees that apply directly to the SWVPP enrolled students are local
decisions. Districts may charge a fee similar to the fees charged for K-12 students, excluding
tuition fees, if the fee is authorized by lowa Code and directly applies to items actually used by
the SWVPP students which were not required for the instructional program. Most, if not all, of
the fees allowed by Code wouid not be appropriate for preschool age children.

Fee waivers, full and partial, are governed by 281--lowa Administrative Code 18. A full waiver of
all fees shall be granted if the student or the student’s family meets the financial eligibility
criteria for free meals, for the Family Investment Program (FIP), for transportation assistance
open enrollment, or if the student is in foster care. A partial waiver is appropriate if the student
or student’s family meets the financial eligibility criteria for reduced-price meals, and is based
on “a sliding scale related to an ability to pay.” One simple way to justify the amount of a partial
waiver is to make sure that it corresponds to the percentage of the reduced-price meal
compared {o the full-price meal. Finally, each school district has discretion to grant a temporary
waiver of one or more fees in the event of a temporary financial difficulty in the student’s
immediate family. This temporary waiver may be granted at any time during a school year; the
maximum fength of a temporary waiver shall be one year.
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TUITION

Can the LEA charge tuition?

«  Districts participating in the SWVPP may not charge tuition for eligible 4-year-old children in the
SWVPP. Districts must charge a fee for childcare if extending the day by providing childcare
services to wrap around the SWVPP program. In these cases, reasonable childcare fees may be
charged to cover only the remaining portion of the day and aliowable supplemental costs
{snacks, etc.} which are not a part of the SWVPP program. The district may not use other public
funds in lieu of charging the actual cost of the childcare services. However, the district should
use any excess funds it has in the SWVPP for expanding the instructional hours of the SWVPP
program or to serve additional eligible children..

if a district has space in its SWVPP session for some 3-year-old-students, it cannot use SWVPP funds to
support their tuition. Can a district charge tuition fees for 3-year-olds when space is available? Does the
tuition fee waiver that applies for eligible K-12 students apply here? What if the 3-year-old preschool
student is a foster child?

¢ The preschool for any 3-year-old student that does not have an instructional IEP is an enterprise
operation. Enterprise operations are self-supported by fees from users. SWVPP revenues
cannot be used to support the enterprise operation. The waiver for foster care only means that
foster care students are automatically eligible for a waiver when a waiver of fees is required for
a program funded with state aid and property tax. In this case, there is no other funding source
for a voluntary enterprise program so the fee cannot be waived.

If a district has a SWVPP program that offers more than 10 hours of instruction, can the district charge a
reasonable tuition fee for the additional hours of instruction beyond the 10 minimum hours per week?

e No. The SWVPP program is free for eligible 4-year-old student, enrollment is voluntary and the
local district determines the number of hours per week the SWVPP is offered. The district
cannot use any other district funds for the SWVPP.

PARTNERS

Are there examples of 28E agreements with a partner that could be shared?

e The Department does not collect copies of 28€ agreements. Agreements are locally developed.
Consult the school district's attorney for further guidance on the development of a local 28E

agreement.
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If a SWVPP community partner uses district facilities, can the preschool funds provided to the
community partner be used by the community partner ta pay the district rent for the use of the district
facilities?

¢ No. Ifthe community partner is part of the SWVPP this would be supplanting. These are district
funds and the district in essence would be paying itself,

ANNUAL CALCULATIONS

What is the per student amount that the Department will be retaining this vear?

e See the School Business Alert on the Department’s website each July for the information related
to the ensuing vear.

What is the formula for how preschool state aid is calculated?

¢ The formula for calculation of state aid is: 0.5 x certified enrollment count of SWVPP students x
the state cost per pupil. The state cost per pupil for FY16 is $6,446. This amount changes based
on the supplemental state aid percentage for the given fiscal year.

IMPROVEMENTS

A preschool wants to update an existing playground by constructing a pathway for tricycles. Is this an
allowable expenditure from SWVPP funding?

» No. It is a capital expenditure because the concrete would be installed {fixed) in the ground. This
expenditure would not be an allowable costs from SWVPP for either a public or a community
partner.

Can SWVPP funds be used to build a fence?

s Yes. Fencing is required by program standards and would be an operations cost for the
community partner location. The schoot district does not have operations from its 5% for
administrative costs and would pay for fencing from PPEL or SAVE as appropriate.

Can you claim paint for walls (we painted our room) and addition of bookshelves?

¢ No. Those items would be supplanting. Those are costs borne by the general fund typically, so
using instructional program funds for those expenses would not be allowable. The 5%
administrative funds may be used for this purpose.

May SWVPP funds be used to remodel a local facility?

e No. Funds shall not be used for the costs of constructing or remodeling a facility in
connection with the preschool program.
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GROWING

If a districts SWVPP session(s) is/are at max capacity {i.e., 20 students in a session) and that district has a
few extra 4-year-old students, can the district include those students in its established 3-year-old room?

»  Yes. The district would report the 4-year-olds during certified enrollment in October and receive
.5 funding for each 4-year-old in the next fiscal year. The district would not count and would not
receive .5 funding for children who are 3 years old. The mixed age room would need to operate
under one of the accepiable program standards (IQPPS, HSPPS, or NAEYC) and meet all SWVPP
assurances.

I a district enrolls 20 students within a session but only has funding for 9 students, and the session is 12
hours weekly, what guidance is there for the district or what would be some funding options for how to
handle this scenario and how to grow the program to serve more students?

s The district would use carry-forward money or excess current funding to grow the program and
to pay for additional hours beyond the minimum required. Hf the district has carryforward or
excess current funding so it can serve all 20 students in the SWVPP, it will count all students
served in the October count, which generates 8 more 0.5 FTEs the next year than it did in the
current year. Other options to expand funding available to offer the SWVPP would include
seeking other grants that are available for this purpose, soliciting donations, or fundraising.
Using other district funds is not an option.

OTHER FEES

Based on the Allowable Fees chart what fees specific to preschool are allowable? Can the school charge
preschool parents for other items/services?

e Atransportation fee is permitted by Code for students not entitled to free transportation. If
school meals are provided under the reimhbursable food service program, a fee for school meals
is permitted. if the SWVPP uses textbooks, a fee may be charged to parents, but this does not
apply to books in the classroom or in a library that are not given to individual students. Very few
items that meet the existing definition of a textbook would be used in a SWVPP classroam. in
addition, a school supplies fee (at cost} may be charged to parents if those supplies are not
necessary for or part of the instructional program. Most school supplies in 3 SWVPP would be a
part of the teacher-lead instruction and in that case could not be charged to parents.

OTHER USES OF FUNDING

What should the district’s focus be when allocating funds for the SWVPP?

e The focus should be on supporting the implementation of the SWVPP: Allocating funds to
ensure that districts meet the assurances and program requirements, such as an appropriately
licensed teacher, staff to child ratio, and meeting program standards to increase access and
opportunity for four-year-olds to attend quality preschool programs. Children who attend high-
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quality preschool programs demonstrate increased student achievement. Funds allocated to
support the implementation of quality preschool programs are intended to address the purpose
of the legistation.

May a district use SWVPP funds to pay for a paraeducator to get a paraeducator certificate or a CDA?

¢ No. The lowa law for SWVPP does not indicate this is an allowable expenditure, so the cost of
getting the certification isn’t permitted as a professional development expenditure from SWVPP
funds.

We would like to use statewide funding to train our preschool teachers and to provide materials for
them to supplement their current curricuium and program. May we use SWVPP funds to provide this
professional development and materials for teachers?

¢ Yes, funds may be used to provide training and materials to SWVPP teachers but if community
partners are going to participate in this professional development, an agreement between the
district and the community partner would be needed and payment may be made by the
community partner from its SWVPP funding. SWVPP funding could not be used for professional
development of teachers who are not providing SWVPP instruction to eligible 4-year-olds.

Teachers are requesting additional materials to support the curriculum. May the district use carryover
funds to purchase these materials?

+  Yes, if these materials support instruction and enhance the curriculum of the SWVPP this would
be an appropriate use of instructional funds.

Can we use the administrative funds to support a portion of salaries for early childhood family support
program staff members, as they work with the families in our SWVPP classrooms? They provide social
work services, as well as educational parent support to SWVPP families.

»  The portion of the cost of the staff members that are providing this service that represents the
portion of that staff members’ total time providing all services may be allocated to the SWVPP
account as long as these are functions under 2100 to 2199 in UFA and are not community
service functions, and the time charged to SWVPP is used exclusively to work with SWVPP
families.

May a district or community partner use the SWVPP program funds for other purposes within the
school/center?
« No, other than the percentage of funds which may be used for administrative costs by districts

{or for administrative and operation costs by community partner partners), the funds are
considered categorical and must be used for preschool instructional program expenditures only.
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May | use SWVPP funds to pay for snacks or meals?

o Use of SWVPP funds to pay for snacks is not allowed. Under Dillon’s rule, a Code reference
would need fo indicate snacks are permissive and current law does not allow this. if the district
was not participating in the SWVPP but providing any other program, it would be providing
smacks, which means this would be supplanting in the case of SWVPP.

ENROLLMENT

Can a student enroll in the SWVPP in two districts? If a student attends two SWVPP sessions, each in
different districts {one resident and one non-resident}, who receives the SWVPP funding?

¢ No, a student may not enroll in the instructional program of more than one school district. Only
the district in which the student attends first during the day/week may count the student as a
SWVPP student to receive funding. A second district or its community partner could allow the
student to attend its preschool program the same as it allows other students not eligible for
SWVPP, but SWVPP funding could not be used for this student.

A district borders another state and preschool students are attending the preschool program who are
resident of the other state. How does this work for funding?

¢ Students from out of state cannot be supported with SWVPP funds. Those students by law must
pay tuition. Only a four-year-old child who is a resident of lowa may be counted for SWVPP
funding. In addition, the out-of-state student cannot take a space in the lowa program if there
are eligible 4-year-old lowa students for that available space in the SWVPP.

Is there a process for districts use when kindergarten age eligible students are attending preschool?
Must all of the eligible 4-year-olds be enrolled before 5-year-olds can attend?

» The purpose of the law is to serve 4-year-olds (four years of age on or before September 15). It
is permissible to serve children younger and older if there is space available but not at the
exclusion of an eligible 4-year-old. The district should consider the possibility of students with
IEP’s who could move into the district or be identified as eligible for special education preschool
services throughout the school year to ensure space will be available for these students.
Children younger and older than 4 years of age cannot be counted for SWVPP funding purposes
and must be charged tuition if not served pursuant to an instructional |EP.
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Department of Education
Statewide Voluntary Preschool Programs for Four-Year-Old Children
2014-2015

Preliminary Legislative Report

Purpose of the Statewide Voluntary Preschool Programs for Four-Year-Old Children

The Statewide Voluntary Preschool Programs for Four-Year-Old Children (SWVPP) was established
May 10, 2007, with signing of HF877. The purpose of this preschool program legislation is to provide an
opportunity for all four-year-old children in the state of lowa to enter school ready to learn by expanding
access to research-based preschool curricula and licensed teaching staff. The allocation of funds for the
SWVPP is to improve access to high quality early childhood education with predictable, equitable, and
sustainable funding to increase the number of children participating in quality programs.

Grant Application Process

The SWVPP was implemented over a four-year span through a grant application process. Beginning in
2007, school districts, in collaboration with community partners, submitted grant applications for start-up
funds to participate in the SWVPP. Applications were awarded and the preschool program implemented
in four consecutive years from 2007-2008 to 2010-2011. Successful applicanis were allocated grant
funding during the first year of implementation. The grant funding to support start-up costs ended in
2010-2011. Since that time additional districts have been approved to provide the SWVPP but have not
received any grant funding. The table below shows the grant allocations and funding formula for the most
recent five years,

The SWVPP Grant Award provided on-time funding during a district’s first year of implementation of the
preschool program. In the application, districts demonstrated collaborative involvement with multiple
stakeholders in the planning and implementation of the preschool program. Years I, 2, and 3 were
awarded through a competitive grant process. In Year 4, all districts that applied received funding on a
pro-rated basis {up to 48.95 percent of their kindergarten enrollment from 2009} as indicated in
legislation. After the districts initial grant formula funding was based on the preschool count.

20092000 - nna

o Do} 2010-2011. 20020122013
. Funding. _ L A

Grant Award $11,535,863 £16,242.230 N/A NA
Alloeation

Funding $30,131,064 $48,238,247 $58,378,261 $60,413,043 $66, 099,739
Formula {incl. 10% {incl. levies as (incl. levies as {incl. levies

reduction} applicable) applicable) as
) applicable)

Total $41,666,927 $64,480,477 $58,378,261 $60,413,043 $66, 099,739
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Districts Providing the Statewide Voluntary Preschool Program for Four-Year Old
Children

The following map depicts the districts implementing the SWVPP for Four-Year-Old Children in 2014-
2015. The SWVPP was provided by 320 of Towa’s 338 school districts (95 percent) and their community
partners.

Statewide Voluntary Preschool Program for Four-Year-Old Children 2014-15
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Note: Thirty-four districts did not apply for the initial grant funding due to various reasons  Some districts that did not apply had established
preschools, secured other federal or state funding support or were not interested in seeking state funding. One district withdrew from the program
after one year of implemeniation. See attached addendum for information specific to cach distriet.
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Statewide Voluntary Preschool Enrollment Data

The Preschool Supplemental Assistance ailocated to districts is a per child amount determined by a
formula based on a percentage of the full-time enroliment (FTE) cost. For the first four years (2007-2008
to 2010-2011), districts were funded at 60 percent of the per pupils cost for one full-time student. In
2011-2012, the per child allocation was reduced to 50 percent of one FTE,

Preschnol Per Child Altocation
Sl 201020100 201152012 0020122613 0201322014 0 201422015
Amount per child $3,529 $2,941 $2.850% $3061 53183

Represents percent of Sof | FTE Sof 1 FTE Sof IFTE  5of{FTE  50f I FTE
FTE

*Note: The amount that flows to districts fess the funding for Pepartment administration and oversight of the preschool program, JAC 256C.5(4).

The preschool enrollment count provides the funding for subsequent school years from the Certified
Enrollment Count for awarded districts. This October | count provides the predictable, equitable, and
sustainable funding to support the preschool program in subsequent vears. As indicated in the table
below, only eligible and funded children, those who are four years of age on or before September 15, are
included in the Preschool Certified Enroliment. In 2014-2015, a total of 24,269 preschool children were
served mn the quality preschool program. More children participated in the program than were funded.

Preschool Enrollment Count/Certified Enrollment
S e 0010200 00 2011-201200 2012-2013 . 2013-2014 1 2014-2015
Preschool Enroliment 19,799 20,396 21,402 21,926 22,269
Count
{Enrolled on October 1)
Source: lowa Department of Education, Bureau of Information and Analysis, Student Reporting in Iowa fall files.

Districts may serve children who are younger or older in the preschool program. Districts are also
encouraged to utilize the SWVPPs as inclusive settings for preschool children with disabilities to assist
lowa in meeting federal special education requirements.

Preschool Enrollment Count/Certified Enrollient
SrE i e T 0 @e 200t 2011520127 0201252013 0201342634 0 U 2014-2018
Number of Districts 150 0 4] G 1]

Awarded

Number of Participating 325 317 314 319 320
Districts™*

Number of Children 19,799 19,900 21,429 22,265 22,269
Funded

Number of Children 24,166 23,713 23,616 24,167 24,269
Served

Source: lowa Department of Education, Bureau of Information and Analysis, Student Reporting in fowa fall files.

**Note: Number of districts paticipating has declined primarily due to school mergers.
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. IE.P Instructlon 894

1EP Support 18 292 276
Services

Regular Bducation 376 21,816 416 22,808 346 22,598 137 23,081
Total Served 909 22,209 510 23616 611 23,428 212 242514

Source: lowa Department of Education, Bureau of Information and Analysis, Student Reporting in Towa fall files.
Note: IEP-Individualized Education Program

In 2014-2015, there were 1,170 additional preschool children receiving special education services in the
preschool program. The earlier intervention is offered to children identified as “eligible individuals,” the
sconer children will receive specialized instruction to meet their individual needs to close the
achievement gap between students on individualized education programs (IEP) and their nondisabled
peers. In addition, districts are meeting federal Individuals with Disabilities Education Act (IDEA) child
find requirements for children of special needs three to five years of age.

Program Standards

All distriets must assure implementation of research-based high quality preschool program standards.
Districts and community partner preschools are requived to follow one of the three program standards
which mclude: lowa Quality Preschool Program Standards (IQPPS), National Association for the
Education of Young Children (NAEYC) or Head Start Program Performance Standards. Districts and the
comimunity partners may implement more than one type of program standard in the various settings.

Community Partnerships

Districts collaborate with a variety of community partner preschools to provide the SWVPP. Partners
represent a variety of entities including Head Start and Shared Visions as well as faith-based, private for-
profit and non-profit preschools. Preliminary fall 2014 data indicates of the more than 22, 000 children
participating in this program 14, 144 children participate in a school site and 8,511 children participate in
a community partner site.

In 2011-2012, 117 districts (37 percent) worked in conjunction with 319 community partners to provide
the SWVPP. In 2013-2014, 97 districts (28 percent) worked in conjunction with 238 community partners
to provide these preschool services. Some community partners have not been able to maintain an
appropriately licensed teacher or meet the other requirements of the law.

Department of Education -Statewide Voluntary Preschool Program
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Ongoing Support and Program Monitoring for 2014-2015

As required by IAC [281-—16.14(82GA, HF877)], the Department of Education provides monitoring to
ensure district compliance with the SWVPP assurances. In addition to program monitoring, the
Department of Education provides ongoing support to ensure district compliance with Chapter 16 and the
implementation of the SWVPP. Activities include the following:

®

Department of Education -Statewide Voluntary Preschool Prograr

Webinars of various topics pertaining to the SWVPP are recorded, scripted and posted on the
department website to provide gnidance for all SWVPP districts. Topics include Preschool
Overview and Requirements, Towa Quality Preschool Program Standards and Data System
Requirements,

Monthly updates for preschool programs in the School Leader Update.

Professional development to build the capacity of area education agency (AEA) early childhood
specialists to support the implementation of high quality program standards.

Integration of the lowa Early Learning Standards as well as, alignment with the Towa Core and
research-based curriculum, instruction, and assessment in preschool programs.

Assurances and classroom information are updated annually by school districts through the Early
Childhood Data System. This includes information on teacher endorsements, community
partners, program standards, integration with other preschool programs, collaboration with
community partners and professional development, as well as curriculum and assessment.
Districts enter child data into Student Reporting in lowa, which is linked with a unique student
wlentification number assigned to all children participating in the preschool program. The unique
identification number is associated with the child throughout his or her educational career or until
he or she leaves the state to ensure an unduplicated child count.

Legistative Update -January 28, 2015 ) Page 5



Towa Quality Preschool Program Verification Visits

IQPPS Verification Visits typically occur when a district is in the second year of preschool
implementation. The visit includes all SWVPPs, Early Childhood Special Education classrooms, and
early childhood sites (including community partners) serving a child on an IEP. Districts are required to
meet SWVPP assurances and 1QPPS “required criteria” within 45 days of the visit and 85 percent of other
criteria for each standard within one year of the visit,

Towa Quality Preschool Program Standards Verification Visits

S Yearof\f’isw** . :
202220030 2013-200400 00 20142005 0

20102011 20113012

Districts scheduled for IQPPS 48 53 47 36 12
Verification Visits
Diistricts that have achieved 48 53 45 34 | EEE

IQPPS Fully-Verified Status*

*Fuily Verified Status is achieved when the District meets all 23 of the required criteria and 85 percent of the other
remaining criteria in cach of the fen standards,

**Districts have one year from the IQPPS Verification Visit to meet 85 percent of the other remaining criteria in
each of the ten standards.

*** Data as of January 30, 2015. TQPPS Verification Visits scheduled for 2014-2015 have not been compieted.

Preschool Program Overall Review

1QPPS Verification data from 2013-2014 were analyzed for a comprehensive review of districts receiving
an on-site verification visit. The data indicated common strengths and challenges which have remained
consistent over the last three years. AEA provides technical assistance to the districts in the area of
curriculum, instruction, and assessment, as well as preparation for the IQPPS Verification Visit; however,
no funding is allocated in JAC 256C and minimal funding is allocated in 1AC 279.51 for this service.

Strengths — Districts demonstrated strengths in the following areas:

e Standard ! Relationships — Teaching staff developed and demonstrated relationships that
encouraged social and emotional development in young children to contribute to each child’s
ability to contribute as a responsible community member;

e Standards 2 Curriculum — Teaching staff implement curriculum that promotes learning and
development in each of the following areas: social, emotional, physical, language, literacy, math
science and technology;

e Standards 3 Teaching — Teaching staff use effective approaches to address the needs of children
with differing abilities and to teach and manage appropriate behavior;

e Standards 4 Asscssment ~Districts use systematic ongoing assessment to understand children’s
learning and development, The resulis are used to plan for children’s needs;

¢ Standard 7 Families — Families expressed satisfaction with their children’s progress and the
ongoing communication between home and school. Districts and teachers utilize a variety of
methods to communicate and ensure that families are primary decision-makers for their preschool
children.

Department of Education -Statewide Voluntary Preschool Program
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Challenges - As districts implemented the IQPPS, challenges continue to be noted including:
e Standard 2 Curriculum — Implementing the curriculum to meet the individual interests and needs
of children and promote increased competence in literacy, and math;
¢ Standard 3 Teaching —Teaching staff use their knowledge of children to pian activities that
promote children’s emerging skills, and pose problems and questions to stimulate children’s
thinking;
e Standard 4 Assessment of Child Progress — Meeting child assessment requirements:
o Connecting ongoing child assessment to lesson planning and individualized teaching; and
o Adapting curriculum, individualizing teaching, and informing program development.
e Standard 6 Teachers — Meeting requirements for teachers and staff due to the following:
o Some areas of the state do not offer courses needed for associate teacher requirements;
o Pay rate of associates does not support the additional education requirements; and
o Veteran associates do not always desire to continue their education without pay increase.

Positive Impacts of the Statewide Voluntary Preschool Program

Districts, families, and community partners report many positive impacts as a result of the SWVPP.
Impacts of the SWVPP include increased:
s Access to higher quality preschools;
¢ Increased quality of programming, curriculum, instruction, and assessment;
e Collaboration among teaching staff;
o Integration of children with disabilities;
¢ Family involvement, at a higher level of quality;
o Strengthen home to school and school to home commmunication;
o Assist families to generalize children’s skills from school to home; and
o Inform families of community programs/assistance such as health screenings and other
services.
*  Opportunities for appropriate quality professional development and Professional Learning
Conmumunities; and
¢ Children are more prepared to fully participate in the kindergarten learning environment
according to anecdotal reports from kindergarten teachers and district administrators.

Department of Education -Statewide Voluntary Preschool Program
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uDdistrict Name o b Dstriet o0
1679 15 Central Lee
1197 13 Clarinda Yes
1449 7 Corwith-Wesley
1782 13 Diagonal X
2502 07 Gladbrook-Reinbeck Yes
2727 07 Grundy Center Yes
3042 07 Hudson Yes
3204 07 Jesup Yes
3348 12 Kingsley-Pierson
4203 15 Mediapolis Yes
4785 o7 North Tama County
5508 01 Riceville
5832 i2 Schleswig Yes
6453 I3 Treynor
6615 i Van Meter
6633 07 Ventura
6822 Ll Waukee Yes
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EXHIBIT L
BOARD OF EDUCATION MEETING
February 16, 20106

ISSUE: Approve ELP Plan

CONTACT: Superintendent Lisa Beames

BACKGROUND:

The Anamosa Extended Learning Plan (ELP) is presented for approval. Modifications from the draft
include revision of the learning/mission goals, adjustment to identification requirements, along with some
clarification in the acceleration policy and the continuum of services.

THE RECOMMENDATION IS:

Approve the Anamosa Extended Learning Plan.
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EXHIBIT M

BOARD OF EDUCATION MEETING
February 16, 2016

ISSUE: First Reading of Board Policies

CONTACT: Superintendent Lisa Beames

BACKGROUND:
The following board policies are being presented for First Reading:

Board Policies for First Reading — Febrreary 16, 2016

602.15 Selection of Instructional Materials (New Policy #605.1)

RP602.15 Selection of Instructional Materials (New Policy #605.1R1)

605.2 Instructional Materials Inspection (New Policy)

602.16 Objection to Instructional Materials (New Policy #605.3)

602.16E1 Instructions to the Reconsideration Committee (New Policy # 605.3E1)
6053E2 Reconsideration of Instructional Materials Request Form (New Regulation)
605.3E3 Sample Letter to Individual Challenging Instructional Materials (New Regulation)
605.3R1 Reconsideration of Instructional Materials Regulation (New Regulation)
603.1 Special Education

603.2 Program for Talented and Gifted

603.3 Student Guidance and Counseling Program

603.4 Program for At-Risk Students

603.5 Summer School Instruction

603.6 Foreign Study

604.2 Outside Resource People

6043 Instruction at a Post-Secondary Educational Institution (New Policy)
604.4 Individualized Instruction (New Policy)

605.5 Alternative Graduation Credits (New Policy #604.5)

604.6 Pilot — Experimental — Innovative Projects (New Policy)

605.7 Recognition of Scholarships and Academic Honors (New policy #507.9)
606.2 Private Instruction

606.3 Home School Assistance Program (New Policy)

606.4 Dual Enrollment (New Policy)

606.3 Religion Based Exclusion from a School Program (New policy #606.5)
RP6066.3 Religion Based Exclusion from School Program (Delete Regulation)
606.4 Shared Time Enrollment {New Policy #606.6)

606.5 Academic Freedom (New Policy #606.7)

RP606.5 Teaching Controversial Issues (New Policy 606.7R1)

606.8 School Ceremonties and Observance (New Policy)

606.10 Animals in the Classroom (New Policy)

606.11 Student Production of Materials and Services (New Policy)

606.12 Insufficient Classroom Space (New Policy)

THE RECOMMENDATION IS:
“Approve First Reading of board policies as presented.”
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: EXHIBIT N
BOARD OF EDUCATION MEETING
February 16, 2016

ISSUE: Consideration of Overnight Senior Trip

CONTACT: Bret Jones, Assistant High School Principal/Activities Director

BACKGROUND:

The senior class is requesting consideration for a two day trip including overnight in the Wisconsin
Dells. A representative of the senior class has communicated with me about the request. I have indicated
that they have followed the chain of command and may ask the board for consideration.

I have indicated to them that T will not support an overnight trip for the following reasons:

¢ Aswith any trip, the students are representing Anamosa Community Schools and the district
maintains responsibility and liability for students while traveling. Of all of the experiences we
offer students, this is the least academic in purpose. It is a tradition that continues at this time. It
is a balancing act.

s While we have good kids, goed kids, not unlike good adults, sometimes make bad choices. As
with all of a student’s education, bad choices have consequences. The district's ability to leverage
consequences are limited with seniors in the week prior to graduation and there is no leverage
after graduation.

e The leverages for poor cholces made are;

»  Suspensions- this makes no sense as the following week students are taking finals. They
need to complete credits to graduate. After graduation, students have no accountability to
school and either way you cannot withhold a diploma.

Code of Conduct- this would only influence the students in track, baseball and softball
and if something happened, they can simply choose to walk away from the activity.

The Graduation Ceremony- While graduation is a celebration of the student’s completion
af high school, it is also a time to honor parents and grandparents. It gets very emotional.
Promoting situations that position the district to have to enforce appropriate
consequences for student behavior such as this is not advisable.

A%

Y/

Once seniors graduate they are no longer considered students of the district. A senior trip facilitated
through the school post-graduation is not appropriate.

THE RECOMMENDATION IS:
Move that a senior trip, if permitted, may be no more than one day in length with no overnight stays and
that a senior trip, if permitted, may not occur post-graduation.
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Board of Education Committees

Policy Committee Kristine Kilburg, Nicole Claussen, Sean Braden
Negotiations Committee Anna Mary Riniker, Kristine Kilburg, Kandi Behnke
PPEL & Facilities Connie McKean, Anna Mary Riniker, Nicole Claussen
Committee

CADRE Nikki Claussen, Rob Sayre, Sean Braden

Jones Co. Conf. Bd. Rob Sayre

IASB Delegate Assembly

Representative Connie McKean

Ad Hoc Building/Long Connie McKean, Kristine Kilburg, Anna Mary Riniker

Range Planning

Technology Committee Rob Sayre
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