MISSION STATEMENT
The mission of the Anamosa Community Schocl District is to provide
all students educatioconal opportunities to learn and achieve
in a rapidly changing global society.

Anamosa Community School District
Board of Directors Regular Meeting
High School Library
December 17, 2012 - 5:30 p.m.

Please note time change!

TENTATIVE AGENDA
Exhibit
1. Call to Order
2. Roll Call and Determination of a Quorum
3. Adoption of Agenda
4. Communication from Individuals & Delegation
Recognize Visitors & Community Input
5. Consent Agenda (Review & Approval)
Minutes of Board Meetings A
Bills due and payable and bills paid between Board Meetings B
Financial Reports C
Personnel Appointments & Adjusiments D
OLD BUSINESS
1. Middle School Update E
2. Superintendent Search F
3. Facility Planning Discussion G
4. Early Retirement Incentive H
5.  West Middle School Deconstruction I
6. Department of Education Site Visit Recommendation Survey J
NEW BUSINESS
1. High School Course Information K
2. ICN Agreement Approval L
3. School Foundation Donation of MacDow Property Adjacent to Anamosa Middle School M
4. Fiscal 2012 Year End Results and Financial Indicators N
REPORTS:
1. Committee Reports
2. Board Comments
3. Principal Reports
4, Superintendent Report
Adjourn
Important Dates
January 7, 2012 — Regular School Board Meeting
January 21, 2012 — Policy Committee Meeting 5:30 p.m.
January 21, 2012 — Regular School Board Meeting
January 26, 2012 — Anamosa Schools Foundation Fundraiser
An explanation of board exhibits can be viewed at www.anamosa.k12.ia.us or requested in Posted: 12-13-12

their entirety by contacting the Anamosa Community School District Central Qffice.



EXHIBIT A

BOARD OF EDUCATION MEETING
December 17, 2012

ISSUE: Minutes of Board Meetings

CONTACT: Board Secretary Don Folkerts

BACKGROUND:
The previous meeting minutes are attached for review and approval at the meeting.

THE SUPERINTENDENT’S RECOMMENDATION IS:
“the Board of Education approve the minutes of the November 19, 2012 Regular Meeting, and
the December 3, 2012 Regular Meeting.



Anamosa Community School District
Regular Meeting
November 19, 2012

The Anamosa Board of education met in regular session on November 19, 2012, at 7:00 p.m., in the high
school library with President Tiedt presiding. Members present: Crump, McKean, Kilburg, L.ambertsen
and Behnke. Director Riniker was absent.

Motion by Behnke, seconded by Crump to adopt the agenda, as printed. Motion carried 6-0.

Motion by Behnke, seconded by Kilburg to approve the consent agenda (minutes dated 10/15, 10/29, 11/5
and 11/12, claims, financial reports and personnel appointments/adjustments) as submitted, Motion
carried 6-0.

Motion by Crump, seconded by Behnke to approve an expenditure of $113 for a photocell that attaches to
a timer at the new middle school. Motion carried 6-0.

Motion by Kilburg, seconded by Crump to approve change management issue No. 55261 — unused labor
hours. WP 07A — metal roofing, Giese Roofing Company — change order No. | credit back to the owner
the unused labor hours provided in their work package, deduct to their contract in the amount of
($2,968.00). Motion carried 6-0.

Motion by Crump, seconded by Kilburg to approve the purchase of a wrestling mat hoist and sling at the
new middle school. Approximate cost for this piece of equipment is $750.00. Motion carried 6-0.

Motion by Lambertsen, seconded by Crump to approve the three narrative response questions for the
superintendent application agreed upon by the Board. All candidates applying for the position of
superintendent at Anamosa will be asked to respond to those questions. Motion carried 6-0.

Motion by Lambertsen, seconded by Kilburg that all communications from the construction manager and
architect be given to the Superintendent and all three members of the Ad-Hoc Building committee.

In addition, face to face meetings should include a minimum of two of the three Ad-Hoc Building
committee members. Motion carried 6-0.

Motion by Crump, seconded by Behnke to approve the A/B Block schedule effective with the start of the
2013-14 school year. Motion carried 6-0.

The Board discussed early retirement options/incentives, but decided to delay action on the possibilities
until a later date.

Financial advisor selection for the upcoming District projects was also discussed, but no decision made at
this time. The Board expects to make their choice known at the December 3" meeting.

Motion by Lambertsen, seconded by Behnke to approve rate increases for Rainbow Daycare and Kids
Quest programs as submitted. Motion carried 6-0.

Motion by Lambertsen, seconded by Kilburg to approve a 2.46% wage increase for regular Rainbow
Daycare and Kids Quest employees and a 10 cent increase for substitute employees with one year of
service. Motion carried 6-0.



Motion by McKean, seconded by Crump to approve requests of the School Budget Review Committee
(SBRC) for Modified Allowable Growth for {ncreasing Enrollment in the amount of $1,204, for Open
Enrollment out in the amount of $145,310, and for LEP Instruction Beyond 4 years in the amount of
$2,648. Motion carried 6-0.

Linda Von Behren, District Business Manager, made a presentation on 2012-13 working budget.

Motion by Crump, seconded by McKean to adjourn at 9:20 p.m. Motion carried 6-0.

el e M

President
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Secretary




Anamosa Community School District
Regular Meeting
December 3, 2012

The Anamosa Board of Education met in regular session on December 3, 2012, at 7:00 p.m., in the high
school library with President Tiedt presiding. Members present: Crump, McKean, Riniker, Kilburg,
Lambertsen and Behnke.

Motion by Crump, seconded by Belnke to adopt the agenda, as printed. Motion carried 7-0.

Motion by McKean, seconded by Riniker to approve the consent agenda (personnel appointments/
adjustments), as submitted. Motion carried 7-0.

Kevin Eipperle, FEH Associates, made a presentation to the Board about his firm’s interest in providing
deconstruction services to the West Middle School if the Board decides that is the direction they want to
go. No Board action taken at this time.

Linda Von Behren, District Business Manager, was present to provide additional information on early
retirement options. After all questions had been addressed, the Board decided to delay making a decision
until all options had been reviewed.

Motion by Lambertsen, seconded by Crump to retain the services of Piper Jaffray who will provide
financial advisory services to the Anamosa Community School District for bond-related projects. Motion
carried 7-0.

Motion by Crump, seconded by McKean to approve the engagement letter with Berens-Tate Consulting
Group for arbitrage rebate calculation services. Motion carried 7-0.

Motion by McKean, seconded by Crump to cast the Board’s ballot in favor of David Law to fill an
expired one-year term as a Board member of the [ASB (Towa Association of School Boards) District #6b
Board of Directors. Motion carried 7-0.

Motion by Behnke, seconded by McKean to approve the 2013-14 Modified Allowable Growth request for
Dropout Prevention in the amount of $198,893. Motion carried 7-0.

Sophia Corpstein made a presentation to the Board on the World Food Prize Exposition that she attended
recently.

Motion by Crump, seconded by Riniker to adjourn at 8:45 p.m. Motion carried 7-0.

President

Secretary



EXHIBIT B
BOARD OF EDUCATION MEETING
December 17, 2012

ISSUE: Bills Due and Payable and Bills Paid Between Board Meetings

CONTACT: Linda Von Behren, Business Manager

BACKGROUND:

The Board authorizes the issuance of warrants of payment of claims against the District for
goods and services. The Board will allow the warrants after the goods and services have been
received and accepted in compliance with Board Policy Series 800.

THE RECOMMENDATION IS:
“the Board of Education approves the Bills Due and Payable and the Bills Paid Between Board
Meetings.”
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EXHIBIT C
BOARD OF EDUCATION MEETING
December 17, 2012

ISSUE: Financial Reports

CONTACT: Linda Von Behren, Business Manager

BACKGROUND:

The attached financial reports show the cash balances of each of the school’s governmental
funds, the construction trades fund and the preschool fund. The preschool fund represents the
three year old program only, as the four year old program is state funded and accounted for in the
general fund.

Also attached are reports showing the previous month’s activity and balances for the district’s
activity fund, food service fund, and day care fund.

THE RECOMMENDATION IS:
“To approve the financial reports as presented”



BALANCES OF FUNDS
November 31, 2012

November 1, 2012 Balance
Receipts:

Expenditures:

November 30, 2012 Batance

4,696,085
1,156,611

(1,088,559}

4,764,137

November 1, 2012 Balance
Receipts:

Expenditures:

November 30, 2012 Balance

51,580
25518

(10,353}
66,756

November 1, 2012 Balance
Receipts:

Expenditures:

November 30, 2012 Balance

1,063,360
26,268

1,089,628

November 1, 2012 Balance
Receipts:
Expenditures:
November 30, 2012 Baiance
* $2,163.00 Designated - Wrestling Rm

November 1, 2012 Balance
Receipts:

Expenditures:

Naovember 30, 2012 Balance

2,306,574
146,813

(429,342)
2,024,045

November 1, 2012 Balance
Receipts:

Expenditures:

November 30, 2012 Balance

864,082
0

N
864,082

Novernber 1, 2012 Balance
Receipts:

Expenditures.

November 30, 2012 Balance

(218,544)
900

S
(217,644)

Novemnber 1, 2012 Balance
Receipts:

Expenditures:

Novemnber 30, 2012 Balance

524
2,310

(3,125)
291



1211172012
1:48:57 PM

Anamosa C.8.D. (FY 12-13)

Board Report

FOR PERIOD ENDING Nov 12-13

Selection Criteria:  FUNDS 10

Fund: 10: General
Account Type: Expenditure

Category: +--—--—-———+ Appropriation
Unassigned rept code 0.00
11003: Health Services 135,915.00
11009: Transportation 628,005.00
11015: Board Of Education 42,238.00
11016: Fiscal Services 175,033.00
11018: Office Of Superinten 197,544.00
11021: General Administrati £59,370.00
11024: Fixed Charges 4,879.00
11027: Plant Operation 578,086.00
11030: Utilities 308,664.00
11033: AEA Pass Through 478,941.00
11036: General Education-Di 885,560.00
11038: At Risk 256,240.00
11039: High School 2,086,486.00
11042: Middle School 1,535,869.00
11045: Elementary 1,561,267.00
11046; Preschool Program 205,585.00
11047: Teacher Quality 648,485.00
11049: Professional Develop 70,535.00
11051: Special Education 1,844,410.00
11053: Federal Programs 367,177.00
11054: Arra Stimulus Funds 0.00
11059: Curriculum 0.00
11079; Early Intervention 9,625.00
11088: Federal Programs 0.00
11089; Amra Funding 0.00
Total 12,680,314.00

Current Month
0.00
9,816.74
60,093.51
486.25
14,909.20
16,567.10
53,415.02
406.59
53,447.36
22,431.35
0.00
99,817.07
17,714.98
155,075.51
125,935.41
123,668,08
20,434.41
58,502.78
17.94
125,869.42
36,215.37
0.00

0.00
1,436.,50
0.00

0.00
996,360.59

Year To Date
0.00
32,577.99
271,568.94
5,621.51
57,001.99
80,782.28
258,252.30
2,032.95
221,027.23
80,267.38
0.00
229,408.26
80,470.08
512,162.50
394,680.79
380,984.66
53,182.11
206,841.42
1,066.72
380,115.96
85,187.05
43,609.53
2,861.94
4,190.02
0.00

0.00

3,383,893.62

Remaining
0,00
103,337.01
356,436.06
36,616.49
118,031.01
116,761.72
401,117.70
2,846.05
357,098.77
228,396.62
478,941.00
656,551.74
175,769.91
1,5674,323.50
1,141,188.21
1,180,282.34
152,402.89
441,643.58
69,468.28
1,464,294.04
281,989.95
-43,6098.53
-2,861.94
5434.98
0.00

0.00
9,296,420.38

Program:UFQ087
Page 1 of 3

YTD % Expended
e
23.97
43.24
13.3
32.57
40.89
39.17
41.67
38.23
26.00
0.00
25.89
31.40
24.55
25.70
24.40
25.87
31.90
1.51
20.61
23.20
777
7?7
43.53
9t
?777?
26.69

Prior Year:
24,707



12/11/2012
1:48:57 PM

Fund: 10: General
Account Type: Revenue

Category: +--—-mmmmmmmmenmmet

Unassigned rept code
11003: Health Services
110486: Preschool Program
11047: Teacher Quality
11054: Arra Stimulus Funds
11060: Property Taxes
11062: Mobile Home Tax
11064: Tuition

11066: Student Fees

11068: Spec Education Contr
11070: Other Local

11071: Intermediate Funds
11072: Fund Revenue
11075: Misc State Revenue
11076: Foundation Aid
11077: Instructional Suppor
11078: AEA Pass Through
11079: Early Intervention
11082: Non-Public Transp
11084: Non-Public Textbocks
11086: State/Fed Vocational
11088: Federal Programs
11089: Arra Funding

Total

Anamosa C.8.D. {(FY 12-13)

Board Report

FOR PERIOD ENDING Nov 12-13

Appropriation

0.00
1,365.00
204,034.00
83,752.00
0.00
3,865,232.00
15,000.00
469,580.00
69,800.00
199,434.00
339,685.00
0.00

0.00
745.214.00
5,672,644.00
0.00
478,941.00
71,613.00
12,500.00
875.00
10,500.00
449,302.00
0.00
12,689,401.00

Current Month
0.00

0.00
21,166.00
8,375.00
0.00
282,748.86
1,053.45
111,776.40
1,106.72
0.00
8,508.38
0.00
2,424.52
75,773.81
567,264.00
0.00

0.00
7,151.00
0.00

0.00

0.00
18,834.57
0.00
1,106,182.71

Year To Date
3,665.68
1,395.00

64,148.00
25,125.00
0.00
1,730,070.11
7,952.48
115,449.89
45,020.73
0.00
48,058.49
0.00
2,886.23
215,729.81
1,701,792.00
0.00

0.00
21,453.00
0.00

0.00

0.00
49,875.21
0.00
4,032,621.63

Remaining
-3,665.68
0.00
139,886.00
58,627.00
0.00
2,135,161.89
7,047.52
354,130.11
24,779.27
159,434.00
291,626.51
0.00
-2,886.23
529,484.19
3,970,852.00
0.00
478,941.00
50,060.00
12,500.00
875.00
10,500.00
399,426.79
0.00
8,656,779.37

Program:UF0087
Page 2 of 3

YTD % Expended
77
100.00
3144
30.00
177
44,76
53.02
24.59
64.50
0.00
14.15
77
7
28.95
30.00
27?
0.00
30.00
0.00
0.00
0.00
11.10
777
31.78

Prior Year:
32.10%
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November 1, 2012 - November 30, 2012

CODE DESCRIPTICN

November 1, 2012 Beginning Fund Equity

BALANCE

$ 73,020.20

Includes contributed capital, depr and GAAP entries

RECEIPTS

1510 Interest

1611 Student Lunch

1612 Student Breakfast

1613 Student/Adult Milk

1621 Student Ala Carte

1622 Aduit Lunch & Ala Carte

1623 Adult Breakfast

1631 Special Functions/Other Receipts
1634 Sales - Other Entity

1989 Refund: Prior Year Expenditure
3251 Staie Lunch Reimbursement
3252 State Breakfast Reimbursement
4552 Federal Breakfast Reimbursement
4553 Federal Lunch Reimbursement

4558 Team Nutrition Grant
4951 Commodities

5210 Transfer from Fund 10
6100 Capitaf Gontribution

TOTAL RECEIPTS

EXPENSES

151 Office/Clerical

191 Cooks

220 FICA

231 IPERS

273 Health Insurance
331 Registration

433 Equipment Repair
532 Phone

580 Travel

618 Supplies/Expenses
631 Food

631 Ata Carte Food
639 Commadities

852 Software

653 Parts

790 Equipment/Depreciation

TOTAL EXPENSES

November 30, 2012 Fund Equity Balance

2.30
32,998.10

1,122.30
1,364.80

45527
2,328.60
576,27
762.44
103.65
4,268.09
23,422.59

§7,405.41

254.87
35,167.13
2. 564.73
2,951.22
2,473.42
0.00

0.00

0.00

0.00
1,525.71
23,272.83
835.65
0.00

0.00

69,045.57

NUTRITIONAL SERVICES PROGRAM - ANAMOSA COMMUNITY SCHOOL DISTRICT

YTD

$ 100,489.05

YTD
Receipts

1113
131,439.23
0.00
6,856.15
0.00
5,146.55
0.00
1,364.66
10,154,20
576.27
4,309.43
203.46
5,834.89
51,909.04
0.00

0.00

0.00

0.00

217,795.01

YTD
Expenses

764.61
84,131.21
6,039.32
7.116.31
12,458.46
0.00
2.285.38
186.05
145.83
11,388.74
116,703.13
4,673.08
0.00
1,000.00
0.00

0.00

246,904.02

71,380.04
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EXHIBIT D

BOARD OF EDUCATION MEETING
December 17, 2012

ISSUE: Personnel Appointments and Adjustments

CONTACT: Superintendent Brian Ney

BACKGROUND:
Routine personnel matters, as outlined in attachment, are recommended for approval.

THE RECOMMENDATION IS:
“The Board of Education approve the personnel items as listed.”
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BOARD OF EDUCATION MEETING
December 17, 2012

EXHIBIT E

ISSUE: Middle School Update

CONTACT: Superintendent Brian Ney

BACKGROUND:
An update on the new middle school will be given.

If action is needed, it can be done at this time.
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Septagon Construction Co., Inc - Ced Meeting Agenda/Minutes
3500 J Street SW No. 12.01

Phone: 319-365-6948

Cedar Rapids, 1A 52404 Fax: 3119-365-9362
PROJECT TITLE: Anamosa Community School District MEETING DATE: 12/17/2012
LOCATION: High School SUBJECT: December Status Report
ITEM STATUS STARTED DUE BALL IN COURT
1.000 QPN

CONSTRUCTION MANAGERS REPORT

1.027 NEW 12/13/201. SCCI-CED KL

The Civil Engincer was on site Wednesday, and hopes to have the Sitework Punch List published by the end of the week, or by
Monday at the latest. | have been pushing and prodding the contractors to get the punch list items completed and have the Architect
scheduled to be on site December 20, 2012 to review what has been completed.

2.000 OFN
ITEMS FOR DISCUSSION & REQUIRING BOARD ACTION

2.144 NEW 11/28/201 12/17/201; ACSD BD
Review and approve Change Management Issue Number 55262 Sitc Concrete Changes Proposal Requests 30 & 31.

WP 328 Exterior Concrete Paving and Sidewalks: Eggleston Concrete Contractors, Inc - Change Order No. 5 Along Old Dubuque
Road, modify the layout of the paving at the driveway throats, and at the added turn lane as shown on Attachment Nos. C1, C2, and
C3 to Proposa Reguest No. MPC-30 dated July 9, 2012. Owner requested modifications to the bus loop driveway, which modifies
how the buses will stack as shown in Proposal Request MPC-31 dated July 17, 2012, and additional paving added per field
modifications to the loading dock drive lane (pulled the curb line back approximately 3', resulting in additional paving), plus an
Owner added 8' wide, 6' decp by 4" dumpster pad by the transformer (§400.00). This change order started at a $8,215.00 add to
Egaleston and after a final review with the Architect and Construction Manager resulted in an ADDto their contract in an amount of
$1,200.00.

This change order will be funded with monies from Contingency with approval of the Board.

2.145 NEW 12/4/2012 12/14/201. ACSD BD

The Board of Directors approved the purchase of nine (9) carbon filters for the vent stacks on Arca's A & D, to be provided and
installed by Dubuque Plumbing at a price of $100 each. The filters quoted were unavailable so they had to purchase some slightly
more expensive units, the additional cost will not be passed on to the Owner, but the filter media for the upgraded filters is also
slightly more expensive. The replacement filter media is approximatety $20 per filter cartridge, but is estimated to last 2 - 3 years.
The filters are scheduled to deliver 12/10/12.

This purchase will be processed off of an invoice and be funded from Contingency.

3.000 OPN
CHANGE ORDER STATUS
3.025 NEW 4/5/2011 SCCI-CED KL

Review the attached log of all Change Documents By Change Management Number.

Also attached is a spread sheet listing all of the change orders, and providing a total cost of the change orders $521,607.83. Total cost
of change orders excluding soils issues 55205, 55206, 35248, and 55249 = -$1,797.55.

Prepared By: Septagon Construction Co., Inc - Ced
Signed: Dated: 12/12/2012

Kevin Lauver

Expedition ®



Septagon Construction Co., Inc - Ced Meeting Agenda/Minutes

3500 J Street SW No. 12.01
Phone: 319-365-6948

Cedar Rapids, A 52404 Fax: 319-365-9362

PROJECT TITLE: Anamosa Community School District MEETING DATE: 12/17/2012

LOCATION: High School SUBJECT: December Status Report

ITEM STATUS STARTED DUE BALL IN COURT

4.000 OFN

SCHEDULE UPDATE

4.025 NEW 3/23/2011 SCCI-CED KL

First contracts awarded on 3/23/11
Final Occupancy achieved on 11/29/12

5.060 OPN
BUDGET UPDATE
5.025 NEW 12/13/201. 12/17/201. SCCI-CED K1

Area A, B & C: Review the attached Budget, AIA Document G703 Continuation Sheet, application No.: 00022,
Balance shown on Pay Application No.: 00022 in General Conditions is $28,689.03.

Balance shown on Pay Application No.: 00022 in Contingency is $55,968.52,
Approval of Change management Issues 55262 will provide a balance of $54,768.52 in Contingency.

Balance shown on Pay Application No.: 00022 in Reimbursables is $52,644.62.

Area D - FEMA Safe Room: Review the attached Budget, AIA Document G703 Continuation Sheet, application No.: 00008.
Balance shown on Pay Application No.: 00008 in General Conditions Non FEMA is $54,947 98.

Balance shown on Pay Application No.: 00008 in General Conditions FEMA is $29,053.16.

Balance shown on Pay Application No.: 00008 in Reimbursables is $1,735.48.

Prepared By: Septagon Construction Co., Inc - Ced
Signed: Dated: 12/12/2012

Kevin Lauver

Expediion B Page 2of 2



Septagon Construction Co., Inc - Ced

Job No: 511006

Anamosa Community School District

All Change Documents

By Change Management Number

Date: 12/10/2012

Project No: 511006 Page: 10f6
Change Management Number : 55201

Type issue To Vendar From Vendor Number Date Title Contract Number  Status Spec Section Cost
co CONT ACSD 00001 41412011 Value Engineering 511006-01D APF $8,369.00
co SEEDORF ACSD 00001 S5/5/20%1 Value Engineering 511006-04A APP {$20,902.00)
co GARLING  ACSD 00004 4/4/2011 Value Engineering 511006-06A APP {%8,369.00)
co CONT ACSD 00003 5512011 Value Engineering 511008-01D APP $20,902,00
co CONT ACSD 00015 9/28/2011 Value Engineering 511006-010 APP $11,340.00
co ABW ACSD 00003 /2672011 Value Engineering 511006-08C APP {$11,340.00)
Change Management Number : 55202

Type Issue To Vendor From Vendor Number Date Title Contract Number Status Spec Section Cost
co GEN ACSD 0coo1 41612011 Temparary Electrical Service §11006-01C APP (5016,00)
cO ACMEELEC ACSD oooo1 4/6{2011 Temporary Electrical Service 511006-26A APP $816.00
Change Management Number : 55203

Type Issue Ta Vendor From Vendor Number Date Title Contract Numher  Status Spec Seclion Cost
cO SCCI-CED ACSD 00001 412/2011 Construction Manager Fee / 511006-01A APP $16,668.00
co CONT ACSD 00002 4112/2011 Construction Manager Fee # 511006-01D ARF {$16,668.00)
Change Management Number: 55204

Type tssue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co CONT ACSED 00G04 52412011 Rev. to Structural Detait 25/f 511006-010 APP ($82.35)
co CEDARVS ACSD 00001 5/24/2011 Rev. to Structural Detait 25/ 511006-05A APP $82.35
Change Management Number : 55205

Type Issue  To Vendor From Vendor Numher Date Titte Contract Number  Status Spec Section Cost
co RICKLEFS ACSD 00003 7172011 Deep Trench Dewatering Sy 511006-31A APP ($7,788.48)
co RICKLEFS ACSD 00001 5/31/2011 Deep Trench Dewatering Sy 511006-31A APP $100,000.00
co CONT ACSD [slaleluls] 72010 Deep Trench Dewatering Sy 511006-01D APP §7,708.48
co CONT ACSD 00005 6/1/2011 Deep Trench Dewatering Sy 511008-01D APP ($100,000.00)
Change Management Number : 55206

Type Issue  To Vendor From Vendor Number Date Title Gontract Number  Status Spec Section Cost
co RICKLEFS ACSD oooo04 7112011 Bldg Pad Scil Stabilization & 511006-31A APF ($17.697.59)
co CONT ACSD o010 71172011 Bldg Pad Soil Stabilization 8 511006-01D APP $17,697.59
co CONT ACSD 00006 6/1/2011 Bidg Pad Soil Stabilization 8 511006-01D APP {$357,118.46)
Cco RICKLEFS ACSD 00002 6/1/2011 Bldg Pad Soft Stabllization 8 511006-31A APP $357,118.46
Change Management Number : 55207

Type Issue To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co CONT ACSD 00007 8132011 Structural Revisfons - Found 511006-01D APE ($15,710.00)
co KE FLAT  ACSD Qo001 6/8/2011 Structural Revisions - Found 511006-03A APP $15,710.00
Change Management Number : 55208

Type Issue To Vendor From Vendor MNumber Date Title Contract Number  Status Spec Section Cost
cQ CONT ACSD 00008 6/13/2011 WP 08B-Overhead Colling £ 511006-01D APP (36086.00)
co GARLING  ACSD 00002 &/13/2011 WP 08B-Overhead Coiling T 511006-06A APP $55,606.00
Change Management Number ;55209

Type Issue To Vendor From Vendor Number Date Thle Contract Number  Status Spec Section Cost
co GEISLER ACSD 00001 7201 Sheet Meiat Flashing & Trire 511006-078 APP ($3,227.25)
COo CONT ACSD 00011 7112014 Sheet Metal Flashing & Trir 511008-010 APP $3.227.25
Change Management Numbker : 55210

Type [ssue To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co RICKLEFS ACSD 000085 8/11/2011 Storm Drain Line W1 511006-31A APP $3.003.20
cQ CONT ACSD 00012 8/41/2011 Storm Drain Line U1 511008-01D APP {$3,003.20)

Expedition®
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Septagon Construction Co,, Inc - Ced

Job No: 511006

Anamosa Community School District

All Change Documents
By Change Management Number

Date: 12/10/2012

Project No: 511006 Page: 20f6
Change Management Number: 55211

Type Issue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Sectlon Cost
co CONT ACSD Q0013 9/15/2011 Delete Basketball Backstop  5131006-010 APP $1,700.00
of0] IOWADIRE ACSD 00001 91572011 Delete Basketball Backstop 511006-11B APP ($1.700.00)
Change Management Number : 55212

Type Issue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co MFC ACSD 00001 9/15/2011 Wood Floor Threshold Revis 511006-08E APP ($267.00)
co GONT ACSD 00014 9/15/2011 Wood Floor Threshold Revic 511006-01D APP 5267.00
Change Management Number; 55213

Type Issue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
CcQ SEEDORF ACSD 00002 9/30/2011 Terminate Restroom Walls ¢ 511006-04A APP ($9,021.00)
co CEDARVS ACSD 00002 9130/2011 Terminate Restroom Walls ¢ 511006-05A APP $6566.18
co GARLING ACSD 00003 9/30/2011 Terminate Restroom Walls : 511006-068A APP $332.00
co CONT ACSD 00016 9/30/2011 Terminate Restroom Walls ¢ 511006-01D APP $8.022.82
Change Management Number : 55214

Type Issue To Yendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co CONT ACSD Qco17 9/30/2011 Damproofing Substitution 511006-01D APP {$900.00)
Co SEEDORF ACSD 000c3 /3012011 Damproofing Substitution 511006-04A APP $000.00
Change Management Number 1 55215

Type Issue To Vendor From Vendor Number Date Title Contract Number  Status Spec Sectlon Cost
co CONT ACSD ooo18 93072011 Add Fig Block At Deck Bear 511008-01D APF ($1,300.00}
co SEEOCRF  ACSD 00004 9/30/2011 Add Fig Block At Deck Bear 511006-04A APP $1,300.0¢
Change Management Number : 55216

Type issue  To Vendor From Vendor Number Date Title GContract Number  Status Spec Section Cost
co CONT ACSD 00019 10/11/2011 Storm Drain - Area D 511006-01D APP ($3,951.20)
CO DP&H ACSD 00001 10/11/2011 Storm Drain - Area D 511006-22A APP $3,951.20
Change Management Number: 55217

Type Issue To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co SEEDQRF ACSD 00005 10/23/2011 Damproofing Area D-Comm  511006-04A APP $690.19
co CONT ACSD 00020 10/2312011 Damproofing Area D-Comm. 511006-010 APP ($690.19)
Change Management Number : 55218

Type Isswe  To Vendor From Vendor Numbwgr Date Title Contract Number  Status Spec Section Cost
cQ CONT ACSD 0002t 10/23/2011 Score Tavle Interface at Ble: 511006-01D APP ($779.00)
co ACMEELEC ACSD 00002 10/2372011 Score Table Interface at Ble: 511006-26A APP $779.00
Change Management Number : 55219

Type lssue  To Vendor ¥From Vendor Number Date Title Contract Number  Status Spec Section Cost
co GEISLER  ACSD 00001 101232011 Modify Ductwork - Food Ser 511006-23A APP 5642.85
co CONT ACSD 00022 10/23/2011 Modify Ductwork - Food Ser 511006-010 APP {$642.85)
Change Management Number; 55220

Type Issue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Sectlon Cost
co GEISLER  ACSD 00002 10/23/2011 Madify Ductwork-Corridor A- 511006-23A APP ($789.00}
co CONT ACSD 00023 102372011 Modify Ductwork-Corridor A° 511006-010 APP $789.00
Change Management Number : 55221

Type Issue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co CONT ACSD 00024 101232011 Modify Ductwork-Corridor A 511006-01D APP (55,160.13)
co CEDARVS ACSD 00003 10/23/2011 Madity Ductwork-Corridar A° 511006-05A APP 5864 47
co KW ACSD 00001 10/23/2011 Modify Ductwork-Corridar A 511006-01D1 APP $1.410.28
cCo GARLING  ACSD 00004 10/23/2011 Modify Ductwork-Carridor &° 511008-06A APP $1,218.00

Expediticnm

Report R_CHG_09



Septagon Construction Co., Inc - Ced

Job No: 511006

Anamgsa Community School District

All Change Documents
By Change Management Number

Date: 12/16/2012

Project No: 511006 Page: dofé
Change Management Number : 55221

Type Issue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co GEISLER  ACSD 00003 10/23/2011 Maodify Ductwork-Corridor A© 511006-23A APP $1,647.368
Change Management Number : 55222

Type Issue To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co CONT ACSD 00025 10/23/2011 Metal Facia/Soffit Panel Atig 511006-01D APP $2,100.060
CG GARLING  ACSD Q0005 10/23/2011 Metal Facia/Soffit Fanel Alig 511006-06A ARP ($2,100.00}
Change Management Number : 55223

Type {ssue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co CEDARVS ACSD 00004 114420114 Move Fire Lane 6.25° To Thi 511006-05A APP §549.25
co EGGCONC ACSD G0001 11/4/2011 Move Fire Lane 6.25' To The 511006-32B APP $1.800.00
GO RICKLEFS ACSD 0006 11/4/2011 Mgove Fire Lane 6.25' To Tht 511006-31A APP $840.50
co CONT ACSD 00026 11/4/2011 Move Fire Lane 6.25' To The 511006-01D AFPP ($3,189.75)
Change Management Number : 55224

Type Issue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co ACMEELEC ACSD Q0003 11/4/2011 Add Electrical @ FCS B101, 511006-26A APP $1,364.00
co CONT ACSD 00027 11452011 Add Electrical @ FCS B101, 511006-01D APP {$753.13}
co SEEDORF ACSD 00006 11/4/2011 Add Electical @ FCS B101, 511008-04A AFPP $203.13
co GEISLER  ACSD 00004 11/4/2011 Add Electrical @ FCS B101, 511006.23A APP ($814.00}
Change Management Nummber : 55225

Type fssue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
CO CONT ACSD 00028 11/6/2011 Reroute 8" QST @ 8110 & (¢ 511006-01D APP ($206.00)
co SEEDORF  ACSD G0007 1116/2011 Reroute 6" OST (@ B110 & ( 511006-04A APP $6842.00
co DP&H ACSD 0002 11/6/2011 Reroute 67 OST @ B110 &t 511006-22A APP {$636.00)
Change Management Number: 55226

Type Issue To Vendor From Vendor Number Date Titla Contract Number  Status Spec Section Cost
CO GCONT ACSD 00029 11/6/2011 Revisions to Finned-Tube R: 511006-01D APP $560.00
co GEISLER  ACSD 00005 11/6/2011 Revisions to Finned-Tube R 511006-23A APP ($560.00)
Ghange Management Number : 55227

Type lssue To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co CONT ACSD 00030 11/30/2011 Gym Divider Curtain Revisio 511008-010 APP $300.0¢
co IOWADIRE ACSD 0000z 11/30/2011 Gym Divider Curtain Revisio 511006-118 APP {$300.00)
Change Management Number : 55228

Type lssue To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co CONT ACSD G0031 121272011 Delete Hand Dryer Electrical 511006-01D APP $226.00
cO ACMEELEC ACSD 0004 12112/201% Delete Hand Dryer Electrical 511006-26A APP {$225.00)
Change Management Number - 55229

Type Issue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co CONT ACSD 00032 1/9/2012 Delete Wall Panel in Vestil 511006-01D APP $484.00
co GARLING  ACSD 00008 1/9/2012 Delete Wall Panel in Vestitn  511006-06A AFP {$682.00}
co FEAKER  ACSD 00001 /962012 Delete Wall Panel in VestibL 511006-09A APP $196.00
Change Management Number: 55230

Type Issue  To Vendor From Vendor Number Date Title Contract Number  Status 3Spec Section Cost
co CONT ACSD 00033 1/9/2012 Modify Ductwork - Corridar 4 511008-01D APP {$690.00}
co ACMEELEC ACSD 00005 1/9/2012 Modify Ouctwork - Corridor / 511006-26A APP $124.00
co GEISLER  ACSD 00006 12012 Modify Ductwork - Corridor £ 531006-23A APP (§427.00)
co SEEDORF ACSD 00003 1/9/2012 Modify Ductwork - Carridor £/ 511006-04A APP 5093.00

Expeditiorgy
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Septagon Construction Co., Inc - Ced

Job No: 511006

Anamosa Community School District

All Change Documents
By Change Management Number

Date: 12/10/2012

Project No: 511006 Page: 4 0of 6
Change Managerment Number : 55231

Type Issue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co CONT ACSD 00034 1192012 Gas Meter Crash Guards 511006-010 APP {$300.00)
co EGGCONC ACSD 00002 1/9/2012 Gas Meter Crash Guards 511006-32B AFPP $300.00
Change Management Number: 55232

Type Issue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
cO CEDARVS ACSD 00005 213/2042 AT128.Operable Partition & B 511006-05A APP $2,801.59
co GARLING  ACSD ooooy 2M3/2G12 A128-Operable Partition & E 511006-06A APP $1,779.00
co CONT ACSD 00035 2M13/2012 A128-Operable Partition & E 511006-01D APP {$4.476.19)
cO ABW ACSD 00002 21372012 A128-Operable Padition & € 511006-09C APP ($104.40)
Change Management Number : 55233

Type issue To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cast
0] CEDARVS ACSD 00006 2132012 Site Plan Revisions - Area [ 511008-05A APP ($3,067.48)
co EGGCONC ACSD 00003 2/13/2012 Site Plan Revisions - Area & 511006-328 APP ($9,279.00}
CoO CONT ACSED 00036 21372012 Site Plan Revisions - Area C 511006-01D APP $12.346.48
Change Management Number; 55234

Type Issue To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co CONT ACSD 00037 21372012 A154 - Retocate Ladder to v 511006010 APP {$450.00)
co CEDARVS ACSD 00007 211312012 A154 - Relocate Ladder to k' 511006-05A APP $450.00
Change Management Number : 55235

Type Issue To Yendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
cO CP&H ACSD 0c003 2r2012 Add Gas Range Connection 511006-22A APP $1,529.00
co CONT ACSD 00038 izi201z Add Gas Range Connection 511006-01D APP ($1.6089.00)
co ACMEELEC ACSD 00008 3M12{2012 Add Gas Range Connection 511006-26A APP $170.00
Change Management Number: 55236

Type Issue  To Vendor Frem Vender Number Date Title Contract Number  Status Spec Section Cost
(Mo} CONT ACSD 00039 3/14/2012 Add Electrical-Sewing Mach 511006-01D APP {$1,474.00)
co ACMEELEC ACSD 00007 3/14/2012 Add Electrical-Sewing Mach  511006-26A APP $1,474.00
Change Managetment Number : 55237

Type Issue To Vendor From Vendor Nurmber Date Title Contract Number  Status Spec Section Cost
co CONT ACSD 00040 4/18/2012 Eliminate Detail 35/S4,1- A1 511006-010 APP 5884 .48
co CEDARVS ACSD 00G08 4/1942012 Eliminate Detail 35/54.1- A1 511006-05A APP ($884.48)
Change Management Number: 55238

Type Issue To Vendor From Vendor Number Date Title Contract Numbher  Status Spec Section Cost
co COMMFLR ACSD 00001 51212012 Araa D - Contract Adjustmer  511006-09B APP $975.00
co EGGCONC ACSD 00004 51212012 Area D - Contract Adjustmer 511006-32B APP $1,700.00
co ABW ACSD 00003 5i2i2012 Area D - Contract Adjustmer 511006-08C APP $2,975.00
Co TRISPRNK ACSD Qo001 5722012 Area D - Contract Adjustmer 511006-21A APP $13,668.00
co AREAD ACSD 00001 5/2/2012 Area D - Contract Adjustrmer  511008-50A APP ($19,318.00})
Change Management Number ; 55239

Type lssue To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
cO ABW ACSD 00604 51212012 Delete Acoustical Sealant  511006-09C APP ($569.70)
co CONT ACSD 00041 51212012 Delete Acousticat Sealant  511006-01D APP $569.70
Change Management Number: 55240

Type Issue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
[ve; GE{SLER  ACSD Q0002 5/2/2012 WP 07B Additional Labor He 511006-078 APP {$3,560.00)
ca CONT ACSD 00042 5/2/2012 WP (7B Additional Labor ¢ 511006-01D APP $3,560.00

Expediticn®
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Septagon Construction Ce., Inc - Ced

Anamosa Community School District

All Change Documents

JobNo: 511006 By Change Management Number Date: 12/10/2012
Project No: 511006 Page: 50f6
Change Managemant Number : 55241

Type Issue  To Vendor From Vendor Number Date Title GContract Number  Status Spec Section Cost
ca AREAD ACSD 00002 51172012 Speciat Systems Area D 511006-50A APP {$22,410.00)
co ACMEELEC ACSD 00008 5M11/2012 Special Systems Area D 511006-26A APP $22,410.00
Change Management Number @ 55242

Type lssue To Vendor From Vender Number Date Title Contract Number  Status Spec Section Cost
co CONT ACSD 00043 53112012 Tile A104 from 5-6 to 7'-0" ¢ 511006-01D APP ($950.00)
co COMMFLR ACSD 00002 5/31/2012 Tile A104 from 56" to 7°-0"  511006-09B APP $950.00
Change Management Number : 55243

Type Issue Toe Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co GEISLER  ACSD 00007 6/14/2012 Mech A154 Electrical Equipr 511008-23A APP $937.25
CC CONT ACSD 00044 6/14/2012 Mech A154 Electricat Equipr 511006-01D APP ($937.25)
Change Management Number: 55244

Type Issue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co GEN ACSD 00062 6/25/2012 Area D HVAC Controls 511006-01C APP ($25,719.38)
Co GEISLER  ACSD oo0ocs B/25/2012 Area D HVAC Controls 5%1006-23A APP $25,719.28
Change Management Number: 55245

Type lssue To Vendor From Vendor Number Date Title Contract Numbker  Status Spec Sectlon Cost
co CONT ACSD 00045 6/25/2012 Repaint Hollow Metal Frame 511006-01D APP ($1,680.00}
cQ FEAKER  ACSD 00002 6/25/2012 Repaint Hollow Metal Frame 511006-09A APP $1,650.00
Ghange Management Numbar: 55246

Type I$sus  To Vendor From Vendor Mumber Date Title Contract Number  Status Spec Section Cost
co GEISLER  AGSD 00009 7112012 Fire Dampers - Kiln B151 511006-23A APP $1,199.45
co CONT ACSD 00045 72012 Fire Dampers - Kiln B151 511006-01D APP ($1,199.45)
Change Management Number : 55247

Type Issue  To Vendor From Vendor Number Date Title Contract Numher  Status Spec Sectlon Cost
co CONT ACSD 00047 8/3/2012 Sprinkler Connection to Ans  511006-010 APP ($1,306.00)
co TRISPRNK ACSD 00002 8/3{2012 Sprinkler Connection to Ans  511008-21A APP $1,306.00
Change Management Number: 55248

Type Issue ToVendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co RICKLEFS ACSD o007 8152012 Groundwaier at Drainage Sv 511006-31A APP $28,686.00
co CONT ACSD 00048 8152012 Groundwater at Drainage Sv 511008-01D APP {$28,666.00)
Change Management Number : 55249

Type issue To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co RICKLEFS ACSD 00008 82712012 Groundwater Issue Continue 511006-31A APP $63,086.99
Cco CONT ACSD 00049 8/2772012 Groundwater Issue Continue  511006-11D APP {$63,086.99)
Change Management Number : 55250

Type issue To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co CONT ACSD 00050 B/27/2012 Modify Bus Loop Grading  511006-01D APP (51,410.00)
co RICKLEFS ACSD 00009 Bi27/2012 Madify Bus Loop Grading  511008-31A APF $t,410.00
Change Management Number: 55251

Type lssue To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co GEM ACSD Qo003 82772012 Dish Return Stainless Steel  511006-01C AFP ($230.00)
co GEISLER  ACSD 00010 82712012 Dish Return Stainless Stegt  511006-23A APP $230.00
Change Management Number : 55254

Type Issue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co KE FLAT  ACSD 00002 8/10/2012 WP 03A Unused Over Exca 511006.03A APP {$22,050.00)

Expaditiond
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Septagon Construction Co,, Inc - Ced

Anamosa Community School District

All Change Documents

Job No: 511006 By Change Management Number Date: 12/10/2012
Project No: 511006 Page: 6of6
Change Management Number: 55254

Type Issue To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co CONT ACSD 00051 91072012 WP 03A Unused Over Exca 511006-010 APP $22,050.00
Change Management Number : 55255

Type lssue To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co CONT ACSD 00052 9/10/2012 Upgrade Gym Floor Vapor B 511006-010 APP {$2,519.00)
co MFC ACSD 00002 9/10/2012 Upgrade Gym Floor Vapor B 511006-08E APP $2,519.00
Change Management Number: 55258

Type Issue To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
cQ GARLING AGSD 00008 9/20/2012 WP 06A Unused Carpentry . 511006-06A APP ($26,505.00)
ca CONT ACSD 00053 92012012 WP 0GA Unused Carpentry . 511006-01D APP $26,505.00
GChange Management Number : 55257

Type lssue To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co SEEDORF ACSD 00009 10/3/2012 WP 04A Unused Labor Hou  511006-04A APP (313,475.70)
co CCNT ACSD 00054 10/3/2012 WP 04A Unused Labor Hou 511006010 APP $13,475.70
Change Management Number: 55258

Type Issue  To Vendor From Vendor Number Date Title Contract Nurmber  Status Spec Section Cost
co IOWADIRE ACSD 00003 101772012 Install Volleyball Floor Sleev 511006-11B AFP $1,800.00
co CONT ACSD 00055 10/17/2012 Install Volteyball Floor Sieev  511006-01D APP {$1,800.00)
Change Management Number : 55259

Type lssue To Vendor From Vendor Number Date Title Gontract Number  Status Spec Section Cost
co CONT ACSD 00056 10/17/2012 Temp Power Trailer Relocat 511006-01D APP ($812.00)
cO ACMEELEC ACSD 00009 106/17/2012 Temp Power Trailer Relocat 511006-26A APP $912.00
Change Management Number: 55260

Type lssue  To Vendar From Vendor Number Date Title Contract Number  Status Spec Section Cost
Co CONT ACSD 0o0s7 10/22/2012 Additional Finish Coats - Gy. 511006-01D APP ($3,802.00}
Cco MFC ACSD ooon3 10/22/2012 Additional Finish Coats - Gyr 511008-03E APP $3,802.00
Change Management Number : 55261

Type Issue  To Vaendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
[ol¢] CONT ACSD 00058 11/5/2012 WP O7A Metal Reofing Unut 541006-01D APP $2,968.00
co GIESE ACSD 00001 11/5/2012 WP 07A Mefal Roofing Unut 511006-07TA APP ($2,968.00)
Change Management Number : 55262

Type Issue To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
CC CONT ACSD 00058 11/28/2012 Site Conecrete Changes PR 1 511006012 NEW {$1,200.00)
Co EGGCONC ACSD 00005 11/28/2012 Slte Concrete Changes PR 511006-328 NEW $1,200.00

Expeditiond
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EXHIBIT F

BOARD OF EDUCATION MEETING
December 17, 2012

ISSUE: Superintendent Search

CONTACT: Superintendent Brian Ney

BACKGROUND:

Advertisement was placed in the Des Moines Register for the week-ends of December 9™ and
December 161, The cost of this advertising is $966.00. It is a very simple ad that directed
them to the Anamosa Schools web site to complete application materials.

INFORMATION ONLY



BOARD OF EDUCATION MEETING
December 17, 2012

EXHIBIT G

ISSUE: Facility Planning Discussion

CONTACT: Superintendent Brian Ney

BACKGROUND:
Discussion of future facility planning will continue.

If action is needed, it can be done at this time.



BOARD OF EDUCATION MEETING
December 17, 2012

EXHIBIT H

ISSUE: Early Retirement Incentive

CONTACT: Superintendent Brian Ney

BACKGROUND:
Information from previous Board meetings will be considered.

THE RECOMMENDATION IS:
Discussion and possible recommendation will take place at meeting.



EXHIBIT I

BOARD OF EDUCATION MEETING
December 17, 2012

ISSUE: West Middle School Deconstruction

CONTACT: Superintendent Brian Ney

BACKGROUND:
The Board needs to discuss the focus of deconstruction efforts at this time.

THE RECOMMENDATION IS:

The focus of deconstruction should be the West Middle School building. Our goal should be to
contract with FEH Associates to lead our efforts to remove the WMS building and restore the
grounds to green space.



EXHIBIT J

BOARD OF EDUCATION MEETING
December 17, 2012

ISSUE: Department of Education Site Visit Recommendation Survey

CONTACT: Superintendent Brian Ney

BACKGROUND:

This is a summary of the Recommendations for Improvement by Goal Area on the Site Visit. We
can track what we have done and have documentation ready for the next Site Visit. Some of the
items have been done already. A summary of what we did will be added to this form.

INFORMATION ONLY
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Anamosa Community School District
DE Site Visit Findings - January 24-26, 2012

o | AICB R Corrective A

Comerstone program needs to be evaluated to see if it is
accomplishing what is intended. Is the program improving student
achievement or are there other reasons why the students are showing
high achievement.

Establish a Transitlon program as we move 5th grade into the new Anamosa
Middle School. How will the learning progress of students coming from
Cornerstone be considered?

There are inconsistent activities related to the collection and management of
data that drives student leaming and instruction.

The District should consider producing a hard copy of data for district patrons
1 without internet access. (AYP, APR, CSIP, Calendar, etc.)

OLWEUS program needs to be "freshened” to continue effectiveness.
Al staff members and new staff need to be brought up to speed.

There are some "same age group” problems on buses. The District
needs to review bus discipline data and study it regularly.

There is a perception that MS students are tracked. Plans for exiting
Sp. Ed. and lower level math/reading do not seem to exist.

Students need 1o be exited from Sp. Ed. when data indicates they
have reached IEP goals.

Technology improvements are nesded, paricularly at the HS.
Training on techneology use {Smar Boards) is needed. Tech support
is Iacking for immediate problems.

The use of Co-Teaching needs to be reinforced with PD so general ed
Jand Sp. Ed. teachers know how it is to be used effectively.

Improvements are needed in the ¥-12 library program. Revision and
[review of the program is required.

A shared vision between teachers and leaders for PD centering on
|Effective Instruction is needed.

Work on building-wide PD is needed with a common theme and
across grade/subject levels.

Collection and disaggregation of data at the building and district fevel
Iis neaded. The data could be used to drive PD.

Study disaggregated data for student achievement and develop a
plan for improvement.

Assure that administrators participate on BLT's and have a system to
communicate with the BLT.

Administrators should provide feedback to teachers regarding what
was observed durlng an evaluation or a walk-through.




EXHIBIT K

BOARD OF EDUCATION MEETING
December 17, 2012

ISSUE: High School Course Information

CONTACT: Chris Basinger, High School Principal

BACKGROUND:

The High School English Department and High School Ag Teacher will be present at Monday
night’s meeting to discuss updates in these two departments that they would like to include in the
upcoming Program of Studies for the 2013-2014 school year.

Attached is information they will be presenting at the meeting.

THE RECOMMENDATION IS:
Discussion and possible recommendation will take place at meeting.

11



Overview of Changes the English Departiment Proposes:

Purpose: Give students a solid basis in literature, composition, vocabulary, and grammar
(English I} in a survey-type course, then break them up into semesters allowing for in-depth
study of writing with non-fiction reading (Composition | and Il) opposite a literature course

that allows for in-depth study of literature with writing assignments. Furthermore, as juniors,
students would be permitted to choose the literature course they study as part of their junior-
level English requirements, giving them the opportunity to differentiate for themselves (based on
interest, further education plans, etc.). Students can also choose from these literature courses
to satisfy English (and elective) credits for graduation.

Current Requirements Change

9th English | English |

10th  English Compaosition | & Contemporary Literature
11th  English Il Compaosition 1l & any literature course
12th 2 English courses 2 English courses

Literature options:

Individualized Literature

Nature & Wildlife

Sports Literature

World Literature

British Literature

American Literature | {Puritans-19th century Realism)
American Literature 1l {20th and 21st century)
Short Stories

Dramatic Literature

The Graphic Novel

Modern Novels

English electives:
Speech

Acting & Drama
Creative Writing
Media Literacy
Journalism



College Credit While in High School
Agriculture Science

This academy allows you to get an early start with the second largest two-year agriculture department
in the nation!* Kirkwood agricultural programs will prepare you for exciting diversity: from animal or
crop production work on the family farm to wildlife management as a park ranger.

These foundational courses help you to explore your options for careers in agriculture-related business,
in fields such as floricuiture, small animal services, or nurseries garden centers, feed, seed, and
fertilizer/chemical businesses and equine management.

Things you must know about this academy prior to registration:

Courses offered by trained, credentialed high school faculty. This academy is not available in all
high school locations. Please check with your Ag instructor or high school counselor.

Students enrolled will receive credit from your high school and college credit from Kirkwood.
The college tuition is paid for by your high school district. The grade earned in this course will
be reflected on the student’s official college transcript. Student’s not planning to attend
Kirkwood after high school graduation should plan to inctude this transcript as part of your
application process to other colleges or universities. www.kirkwood.edu/transcript

As part of earning college credit for this academy, students must complete an online application
to Kirkwood Community College, and must provide a Social Security Number as part of the
secure online college application process to create the official student record.

College Credit Courses Included in this Academy Experience:

Principles of Agronomy AGA-114 3 College Credits

Presents instruction in a crop plant classification, use and identification. Also covers cropping
systems, tillage methods, planting and harvesting methods, and crop growth patterns. A balance
of theoretical and practical crop science. Credits: 3, Hours: (3/0/0/0) Prereq: none; Coreq: none;
Arts & Sciences Elective Code: A;

Precision Farming Systems AGP-333 3 College Credits

Provides a background in the tools of precision farming, GPS, GIS and VRT. Introductory use of
each of these tools in a precision farming system and how they are applied on the farm are
covered. Hands-on activities with local data will provide a practical experience in the use of
these tools. Credits: 3, Hours: (2/2/0/0), Prereq: none; Coreq: none; Arts & Sciences Elective
Code: B; Comments:

Survey of the Animal Industry AGS-113 3 College Credits

Breeds, basic management and marketing of farm animals. Composition, evaluation and
marketing of animal products. Includes live animal demonstrations with cattle for meat and
milk, horses, poultry, sheep and swine. Credits: 3, Hours: (3/0/0/0), Prereq: none; Coreq: none;
Arts & Sciences Elective Code: A; Comments:

*based on the number of graduates




EXHIBIT L

BOARD OF EDUCATION MEETING
December 17, 2012

ISSUE: ICN Agreement Approval

CONTACT: Superintendent Brian Ney

BACKGROUND:

ICN (Iowa Communications Network) provides our District with its telecommunications
services. New bandwidth capacity has become available statewide which has provided
opportunities for enhanced services and better rates for longer durations. There will be no
change in the financial impact of the current agreement for Anamosa.

As part of maintaining our ICN connection, we must sign a new lease agreement. Roy Carter,
Technology Director has reviewed the new lease agreement.

THE SUPERINTENDENT’S RECOMMENDATION IS:
Approve new lease agreement with Iowa Communications Network.

12



EXHIBIT M

BOARD OF EDUCATION MEETING
December 17, 2012

ISSUE: School Foundation Donation of MacDow Property Adjacent to Anamosa Middle
School

CONTACT: Superintendent Brian Ney

BACKGROUND:

The Anamosa School Foundation is asking for formal school board approval to purchase 1.82
acres of MacDow Property adjacent to the Anamosa Middle School and donate that property to
the Anamosa Community School District. A copy of the parcel addendum is attached.

THE SUPERINTENDENT’S RECOMMENDATION IS:

Approve the Anamosa School Foundation to purchase and donate 1.82 acres of MacDow
Property to Anamosa Community School District.

13



Addendum

PARCEL 2012-146 located in the E %2 NE Frl. ¥4 of SECTION 2, TOWNSHIP 84,
NORTH, RANGE 4, West of the 5th P.M., as shown in the PLAT OF SURVEY recorded
in PLAT BOOK U, PAGE 88 (and in Document No. 2012 3486) of the Jones County, lowa
records, containing 1.82 acres.

SUBJECT TO the rights of the public in all highways and to all easements of
record.



EXHIBIT N

BOARD OF EDUCATION MEETING
December 17, 2012

ISSUE: Fiscal 2012 Year End Results and Financial Indicators

CONTACT: Business Manager Linda Von Behren

BACKGROUND:

Linda will review the financial results for fiscal year 2012 along with some historical trends.
The fiscal year 2012 information presented will be from the Certified Annual Report which was
filed with the State on September 14, 2012.

FOR INFORMATION ONLY
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Financial Results
Fiscal Year 2o011-2012
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Balance Sheet Comparisons
General Fund Only - Assets

Total Assets 56,792,758 $9,756,128 $683,372 1.0%
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Balance Sheet Comparisons
General Fund Only - Fund Balance
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The general fund equity posiion of the district showed an improvement in
fiscal year 2012. A large portion of this increass was the result of levying
appro¥imately $660,000 in cagh reserve lavy, of which $134,851 was
Budget Guarantea. The Disirict alsn utiized one-time federal Ed Jobs
funds In the amount of $248,850 towards teacher salares and banefits.
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Utilities - Electricity, Natural Gas, Fuel
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Projects Funds -
Includes SAVE
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Ending Fund Balance Trends
Student Activity Fund
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Board of Education Committees

Policy Committee Rich Crump, Kristine Kilburg, Kandi Behnke
Negotiations Committee Anna Mary Riniker, Kristine Kilburg, Kandi Behnke
PPEL & Facilities Connie McKean, Rich Crump, Anna Mary Riniker
Committee

CADRE Connie McKean, Rich Crump, Shaun Lambertsen
Jones Co. Conf. Bd. Lowell Tiedt

IASB Delegate Assembly

Representative Connie McKean

Ad Hoc Building/Long Lowell Tiedt, Kristine Kilburg, Shaun Lambertsen

Range Planning
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