MISSION STATEMENT

The mission of the
Anamosa Community School District

is to provide }ﬁfh%m students
EDUCATIONAL OPPORTUNITIES

O e T and
in a rapidly ﬂﬁﬁ“ﬁg}’ﬁ‘{?g global
society.
Anamosa Community School District
Board of Directors Regular Meeting
Anamosa High School Library
October 21,2013 - 7:00 p.m.
TENTATIVE AGENDA
1. Call to Order Exhibit
2. Roll Call and Determination of a Quorum
3. Adoption of Agenda
4. Communication from Individuals & Delegation
Recognize Visitors & Community Input

5. Consent Agenda (Review & Approval)

Minutes of Board Meeting A

Bills due and payable and bills paid between Board Meetings B

Financial Reports C

Personnel Appointments & Adjustments D
6.  Educational Update E
OLD BUSINESS
1. Middle School Update F
2. Current/Future Building Project G
3. Appoint Chief Negotiator H
4. Bond Issuance I
NEW BUSINESS
1. Approval of Early Graduation Requests J
2. Certified Enroliment Update K
3. ISFIS Skills Iowa Program Participant Agreement L
4. Superintendent Goals and IPDP M
5. Greta Pruitt Donation N
REPORTS
1. Committee Reports
2.  Board Comments
3. Principal Reports
4. Superintendent Report
ADJOURN

Important Dates
November 4, 2013 - Regular Board Meeting @ AHS

November 18, 2013 - Regular Board Meeting @ AHS
November 20-21, 2013 IASB Annual Convention

The Anamosa Community School District does not intentionally discriminate on the basis of gender, color, gender identity, religion, socioeconomic status (for programs),
race, national origin, creed, age (for employment), marital status (for programs), sexual orientation, or disability in the District educational programs, activities, or
employment practices or as otherwise prohibited by statute or regulation.



EXHIBIT A

BOARD OF EDUCATION MEETING
October 21, 2013

ISSUE: Minutes of Board Meetings

CONTACT: Board Secretary Don Folkerts

BACKGROUND:
The previous meeting minutes are attached for review and approval at the meeting.

THE SUPERINTENDENT’S RECOMMENDATION IS:

“the Board of Education approve the minutes of the September 16, 2013 Regular Meeting, the
September 16, 2013 Organizational Meeting, the September 23, 2013 Special Meeting and the
October 7, 2013 Regular Meeting.”



Anamosa Community School District
Regular Meeting
September 16, 2013

The Anamosa Board of education met in regular session on September 16, 2013, at 7:00 p.m., in the high
school library with President Tiedt presiding. Members present: Crump, McKean, Riniker, Kilburg,
Lambertsen and Behnke.

Motion by Crump, seconded by Behnke to adopt the agenda, as printed. Motion carried 7-0.

Motion by McKean, seconded by Kilburg to approve the consent agenda (mninutes dated 8/19, 8/26 and
9/3, claims, financial reports and personnel appointments/adjustments), as submitted. Motion carried 7-0.

Motion by Crump, seconded by Riniker to approve election certificates that indicate Kandice Behnke,
Nicole Claussen and Connie McKean won school board seats in the September 10, 2013 school board

election. Motion carried 7-0.

Motion by Crump, seconded by Riniker to adjourn at 7:08 p.m. Motion carried 7-0.

S el T

President

Do b E b S

Secretary




Anamosa Community School District
Organizational Meeting
September 16, 2013

The meeting was called to order at 7:09 p.m. by the Board Secretary. Members present: Crump,
McKean, Riniker, Kilburg, Lambertsen, Behnke and Claussen.

Motion by Crump, seconded by Riniker to approve the agenda, as amended. Item 17, Middle School
Update, under new business will be addressed at a later meeting. Motion carried 7-0.

The District was in receipt of the official abstract and canvass from the September 10, 2013 school
election. The Board Secretary administered the oath of office to newly elected directors, Kandi Behnke,
Nicole Claussen and Connie McKean.

Folkerts then conducted the proceedings for election of officers. Director Kilburg nominated Connie
McKean for president. Director Riniker nominated Rich Crump for president. Hearing no other
nominations, a secret ballot was taken at this time. It was determined Connie McKean had sufficient
votes to be named Board President.

Director Behnke nominated Shaun Lambertsen for vice-president. Motion by Riniker, seconded by
Behnke that nominations cease and a unanimous ballot be cast for Shaun Lambertsen to serve as the
Board’s Vice-President. Motion carried 7-0.

The Board Secretary administered the oath of office to President McKean and Vice-President
Lambertsen.

Motion by Riniker, seconded by Kilburg to appoint Don Folkerts, as Board Secretary, for the 2013-14
school year. Motion carried 7-0.

Motion by Kilburg, seconded by Riniker to appoint Linda Von Behren, as Board Treasurer, for the
2013-14 school year. Motion carried 7-0.

Motion by Behnke, seconded by Claussen establishing the first and third Mondays of each month for
Regular Board meeting dates with 7:00 p.m. start times for both dates. All meetings will be held at the
high school library until the renovated Board Room is completed at the Administrative Office Building.
Motion carried 7-0.

Motion by Kilburg, seconded by Behnke to approve the attached list of financial institutions as the 2013-
14 depository banks for the Anamosa Community School District. Motion carried 6-0. Director Claussen
abstained.

Motion by Riniker, seconded by Behnke to appoint the Gruhn Law Firm as the district’s formal legal
counsel and the Adrian Knuth Law Firm as the district’s legal counsel for local issues. Motion carried 7-
0.

Motion by Behnke, seconded by Riniker to approve the Sanction Coordinator Positions for 2013-14, as
submitted. Motion carried 7-0. ‘



A motion was made and seconded to name a chief negotiator for the District, but after discussing the
matter it was decided to rescind that action and take a different course. Motion by Lambertsen, seconded
by Behnke to table this matter until a later date. Motion carried 7-0.

Motion by Behnke, seconded by Lambertsen to approve three year renewal terms to the Anamosa School

Foundation Board for the following members: Motion carried 7-0.
Brenda Carpenter Heather Weers
Kristy Frasher Nic Weers
Matt McQuillen Sarah Wickham
C. J. Warner

Motion by Behnke, seconded by Kilburg to approve the following Board appointments for the 2013-14
school year. Motion carried 7-0.

Policy Committee - R. Crump, K. Kilburg & N. Claussen
Negotiations Committee - A. Riniker, K. Kilburg & K. Behnke
PPEL & Facilities Committee - C. McKean, R. Crump & A. Riniker
CADRE - C. McKean, R. Crump & S. Lambertsen
Jones County Conference Board - Nicole Claussen

IASB Delegate Assembly Rep. - Connie McKean

Long Range Planning/Ad Hoc Bldg. - K. Kilburg, S. Lambertsen & A. Riniker

Motion by Behnke, seconded by Claussen to approve the Master Fundraising Calendar for the 2013-14
school year, as amended. Motion carried 7-0.

Motion by Behnke, seconded by Riniker to approve the process for managing construction change orders,
as presented. Motion carried 7-0.

Options for developing athletic fields at the Anamosa Middle School was put on hold until further
information can be secured.

Motion by Behnke, seconded by Crump to approve a change order to DeLancey Electric in the amount of
$695.46 for the installation of temporary electricity to the Fitness Center jobsite. Motion carried 7-0.

Motion by Behnke, seconded by Claussen to approve Heiar Fencing & Supply, Inc. to install a temporary
fence at the Fitness Center jobsite. for $1,175.00 Motion carried 7-0.

Motion by Riniker, seconded by Behnke to approve the request for modified allowable growth and
supplemental aid for negative special education balance. Motion carried 7-0.

Motion by Claussen, seconded by Riniker to approve a Transportation Director sharing agreement with
Olin Consolidated Schools, as presented. Motion carried 7-0.

Motion by Behnke, seconded by Crump to approve a safe school counselor sharing agreement with Olin
Consolidated Schools, as presented. Motion carried 7-0.

After considerable discussion about the repair, leasing or buying of a new utility vehicle, it was decided
to put the decision on hold and check out other options. It is hoped something can be worked out after
PPEL Committee meets to prioritize district needs.

Motion by Behnke, seconded by Kilburg to approve an agreement with Hands Up Communications
Business Associates to provide sign language personnel for the district. Motion carried 7-0.



Motion by Lambertsen, seconded by Crump to table the Lansing Construction demolition contract until
further research has been completed with all parties involved in this project. Motion carried 7-0.

Motion by Crump, seconded by Riniker to adjourn at 8:50 p.m. Motion carried 7-0.

President

Secretary



Anamosa Community School District
Special Meeting
September 23, 2013

The Anamosa Board of Education met in special session on September 23, 2013, at 6:00 p.m., in the high
school library with President McKean presiding. Members present: Lambertsen, Riniker, Kilburg and
Behnke. Directors Claussen and Crump were absent.

Motion by Riniker, seconded by Behnke to adopt the agenda, as printed. Motion carried 5-0.

Motion by Lambertsen, seconded by Behnke to approve the contract with Lansing Brothers Construction
Co., Inc. for the demolition of West Middle School, as presented. Motion carried 5-0.

Motion by Behnke, seconded by Kilburg to adjourn at 6:08 p.m. Motion carried 5-0.

President

Secretary



Anamosa Community School District
Regular Meeting
October 7, 2013

The Anamosa Board of Education met in regular session on October 7, 2013, at 7:00 p.m., in the high
school library with President McKean presiding. Members present: Lambertsen, Crump, Riniker,
Kiburg, Behnke and Claussen.

Motion by Behnke, seconded by Riniker to adopt the agenda, as printed. Motion carried 7-0.

Motion by Behnke, seconded by Lambertsen to approve the consent agenda (personnel appointments/
adjustments), as presented. Motion carried 7-0.

Motion by Lambertsen, seconded by Behnke to end the implied lease on school property at 525 Kaitlynn
Avenue and move to a written lease. Motion carried 7-0.

Motion by Riniker, seconded by Crump to set the monthly rental payment for the home at 525 Kaitlynn at
$1,100. Motion carried 6-1; Nay: Behnke.

Motion by Behnke, seconded by Riniker to waive the security deposit requirement. Motion carried 7-0.

Motion by Behnke, seconded by Crump to set the late fee at $25 if the rental payment is not received
within 10 calendar days after the due date. Motion carried 7-0.

Motion by Behnke, seconded by Kilburg to accept the rest of the lease terms, as corrected. Motion
carried 7-0.

Motion by Behnke, seconded by Lambertsen to set the listing price of the property at 525 Kaitlynn
Avenue, at $185,000. Motion carried 7-0.

Motion by Crump, seconded by Behnke to continue listing the property with Warren Wortman Realty and
Bob Walderbach, Realtor. Motion carried 7-0.

Motion by Behnke, seconded by Kilburg to approve an Anamosa Middle School frozen food fund raiser
sale to take place in late February and March. Motion carried 7-0.

Motion by Claussen, seconded by Riniker to approve the Fierce Service and Facilitated Training and
License Agreement, as presented. Motion carried 7-0.

Motion by Kilburg, seconded by Behnke giving the Board President approval to sign Special Education
Contracts as they come in for the remainder of the 2013-14 school year. Motion carried 7-0.

Motion by Behnke, seconded by Crump to approve an open enrollment request from a student who meets
the “Qualifications for Good Cause” stipulation of the open enrollment guidelines. This student will
enroll in the Monticello Community School District. Motion carried 7-0.

Motion by Crump, seconded by Behnke to adjourn at 8:35 p.m. Motion carried 7-0.



EXHIBIT B
BOARD OF EDUCATION MEETING
October 21, 2013

ISSUE: Bills Due and Payable and Bills Paid Between Board Meetings

CONTACT: Linda Von Behren, Business Manager

BACKGROUND:

The Board authorizes the issuance of warrants of payment of claims against the District for
goods and services. The Board will allow the warrants after the goods and services have been
received and accepted in compliance with Board Policy Series 800.

THE RECOMMENDATION IS:
“the Board of Education approves the Bills Due and Payable and the Bills Paid between Board
Meetings.”
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EXHIBIT C
BOARD OF EDUCATION MEETING
October 21, 2013

ISSUE: Financial Reports

CONTACT: Linda Von Behren, Business Manager

BACKGROUND: ,
The attached financial reports show the cash balances of each of the school’s governmental
funds, the construction trades fund and the preschool fund. The preschool fund represents the
three-year old program only, as the four-year old program is state funded and accounted for in
the general fund.

Also attached are reports showing the previous month’s activity and balances for the district’s
activity fund, food service fund, and day care fund.

THE SUPERINTENDENT’S RECOMMENDATION IS:
“To approve the financial reports as presented”

LS



BALANCES OF FUNDS
September 30, 2013

7

September 1, 2013 Balance 3,892,846

Receipts: 1,067,769
Expenditures: (1,072,354)
September 30, 2013 Balance 3,888,261

September (25,715)
Receipts: 30,302
Expenditures: (9,675)
September 30, 2013 Balance (5,088)
September 1, 2013 Balance 9,655,191
Receipts: 3,179
Expenditures: (423,700)
September 30, 2013 Balance 9,234,670
September 1, 2013 Balance 1,766,191
Receipts: 61,089
Expenditures: (7,129)
September 30, 2013 Balance 1,820,151

September 1, 792,905
Receipts: 32,145
Expenditures: (9,343)
September 30, 2013 Balance 815,707
September 1, 2013 Balance 1,531,714
Receipts: 112,824
Expenditures: 0
September 30, 2013 Balance 1,644,538
September 1, 2013 Balance 3,522
Receipts: 5,075
Expenditures: (2,871)
September 30, 2013 Balance 5,726
September 1, 2 (212,390)
Receipts: 0
Expenditures: 0

September 30, 2013 Balance (212,390)



10/4/2013
12:10:06 PM

Anamosa C.S.D. (FY 13-14)
Board Report

FOR PERIOD ENDING Sep 13-14

Selection Criteria:  FUNDS 10

Fund: 10: General
Account Type: Expenditure

Category: +----mm-meemmemmmmnn + Appropriation
Unassigned rept code 0.00
11003: Health Services 0.00
11009: Transportation 0.00
11015: Board Of Education 0.06
11016: Fiscal Services 0.00
11018: Office Of Superinten 0.00
11021: General Administrati 0.00
11024: Fixed Charges 0.00
11027: Plant Operation 0.00
11030; Utilities 0.00
11033: AEA Pass Through 0.00
11036: General Education-Di 0.00
11038: At Risk 0.00
11039: High School 0.00
11042: Middle School 0.00
11045: Elementary 0.00
11046: Preschool Program 0.00
11047: Teacher Quality 0.00
11049: Professional Develop 0.00
11051: Special Education 0.00
11053: Federal Programs 0.00
11054: Arra Stimulus Funds 0.00
11059: Curriculum 0.00
11079: Early Intervention 0.00
11088: Federal Programs 0.00
11089: Arra Funding 0.00

Total 0.00

Current Month
0.00
13,070.11
87,019.61
1,740.35
11,568.74
18,066.70
94,145.47
437.08
49,494.82
24,229.83
0.00
9,929.47
18,917.85
195,416.63
127,256.48
136,288.63
8,956.31
61,578.22
0.00
121,463.06
30,066.90
0.00

0.00
684.89
0.00

0.00
1,010,331.15

Year To Date

53.21
14,671.38
126,210.51
8,245.16
39,145.88
55,546.32
183,655.24
1,311.24
128,934.64
45,380.89
0.00
10,449.47
48,530.08
232,721.10
165,725.94
163,960.85
11,100.87
62,238.15
0.00
135,040.38
52,161.32
0.00

0.00
2,558.38
0.00

0.00
1,487,641.11

Remaining
-53.21
-14,671.38
-126,210.51
-8,245.16
-39,145.88
-55,546.32
-183,655.24
-1,311.24
-128,934.64
-45,380.89
0.00
-10,449.47
-48,530.08
-232,721.10
-165,725.94
-163,960.95
-11,100.87
-62,238.15
0.00
-135,040.38
-52,161.32
0.00

0.00
-2,558.38
0.00

0.00
-1,487,641.11

Program:UF0087
Page 1 of 3

YTD % Expended
77?7
?7??
7??
?77?
??7?
77?
???
??7?
?7?
???
7?7
?7?
???
7?7
27?7
?7??
7?7
???
?2?7?
7?7
77??
??7?
77
7?
7?
?2??
7?7



10/4/2013
12:10:06 PM

Anamosa C.S8.D. (FY 13-14)
Board Report

FOR PERIOD ENDING Sep 13-14

Fund: 10: General
Account Type: Revenue

Category: +---memmmmmmennnee + Appropriation
Unassigned rept code 0.00
11003: Health Services 0.00
11036: General Education-Di 0.00
11046: Preschool Program 0.00
11047: Teacher Quality 0.00
11054: Arra Stimulus Funds 6.00
11060: Property Taxes 0.00
11062: Mobile Home Tax 0.00
11064; Tuition 0.00
11066: Student Fees 0.00
11068: Spec Education Contr 0.00
11070: Other Local 0.00
11071 Intermediate Funds 0.00
11072: Fund Revenue 0.00
11075: Misc State Revenue 0.00
11076: Foundation Aid 0.00
11077: Instructional Suppor 0.00
11078: AEA Pass Through 0.00
11079: Early Intervention 0.00
11082: Non-Public Transp 0.00
11084: Non-Public Textbooks 0.00
11085: Other State Aid 0.00
11086: State/Fed Vocational 0.00
11088: Federal Programs 0.00
11089: Arra Funding 0.00

Total 0.00

Current Month

0.00

0.00

0.00
17,474.00
8,218.00
0.00
306,771.84
2,790.22
0.00
4,444.74
0.00
10,931.98
0.00
2,068.65
83,651.00
577,101.00
0.00

0.00
7,084.00
0.00

0.00

0.00

0.00
597.46
0.00
1,021,132.89

Year To Date

0.00

0.00

0.00
17,474.00
8,218.00
0.00
333,291.88
3,040.37
0.00
36,967.82
0.00
14,867.19
0.00
3,613.40
83,651.00
577,101.00
0.00

0.00
7,084.00
0.00

0.00

0.00

0.00
59746
0.00
1,085,906.12

Remaining
0.00

0.00

0.00
-17,474.00
-8,218.00
0.00
-333,291.88
-3,040.37
0.00
-36,967.82
0.00
-14,867.19
0.00
-3,613.40
-83,651.00
-577,101.00
0.00

0.00
-7,084.00
0.00

0.00

0.00

0.00
-597.46
0.00
-1,085,906.12

Program:UF0087
Page 2 of 3

YTD % Expended
??7?
?2?7?
2?77
??7?
?7?
?27?
???
77?
?77?
7?7
7?77
7?7
77?7
?7?
7??
??7?
???
72?77
277
?7?
2?7
?7?7?
?77?
??77?
?7?
?2727?
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NUTRITIONAL SERVICES PROGRAM - ANAMOSA COMMUNITY SCHOOL DISTRICT

September 1, 2013 - September 30, 2013

CODE DESCRIPTION

July 1, 2013 Beginning Fund Equity

BALANCE

239,627.82

Includes contributed capital, depr and GAAP entries

RECEIPTS

1510 Interest

1611 Student Lunch

1612 Student Breakfast

1613 Student/Adult Milk

1621 Student Ala Carte

1622 Adult Lunch & Ala Carte
1623 Adult Breakfast

1631 Special Functions/Other Receipts

1634 Sales - Other Entity

1989 Refund: Prior Year Expenditure

3251 State Lunch Reimbursement

3252 State Breakfast Reimbursement
4552 Federal Breakfast Reimbursement
4553 Federal Lunch Reimbursement

4558 Team Nutrition Grant
4951 Commodities

5210 Transfer from Fund 10
6100 Capital Contribution

TOTAL RECEIPTS

EXPENSES

151 Office/Clerical

191 Cooks

220 FICA

231 IPERS

273 Health Insurance
331 Registration

433 Equipment Repair
532 Phone

580 Travel

618 Supplies/Expenses
631 Food

631 Ala Carte Food
639 Commodities

652 Software

653 Parts

790 Equipment/Depreciation

TOTAL EXPENSES

September 30, 2013 Fund Equity Balance

0.63
49,865.45
2,149.70
2,235.05
2,948.60
0.00

2,623.25

59,822.68

183.96
17,450.29
1248.8
1,627.92
3,059.56

481.91

5,254.54
35,437.66
1,195.65

65,850.29

YTD

$ 263,194.76

YTD
Receipts

0.85
50,155.85
2,149.70
4,710.85
2,948.60
0.00
0.00
0.00
5,154.30
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

65,120.15

YTD
Expenses

2,977.85
17,665.16
1,497 .41
8,206.50
3,059.56
4,682.63
481.91
0.00
1,654.91
15,854.79
36,213.34
1,195.65
1,000.00
224.99
0.00

94,714.70

233,600.21
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EXHIBIT D

BOARD OF EDUCATION MEETING
October 21,2013

ISSUE: Personnel Appointments and Adjustments

CONTACT: Superintendent Lisa Beames

BACKGROUND:
Routine personnel matters, as outlined in attachment, are recommended for approval.

THE RECOMMENDATION IS:
“The Board of Education approve the personnel items as listed.”
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EXHIBIT E

BOARD OF EDUCATION MEETING
October 21, 2013

ISSUE: Educational Update

CONTACT: Superintendent Lisa Beames

BACKGROUND:
Julie Conmey-Miller, elementary art teacher, will be present at Monday night’s meeting to share
with you information on Artsonia.

INFORMATION ONLY



BOARD OF EDUCATION MEETING
October 21, 2013

EXHIBIT F

ISSUE: Middle School Update

CONTACT: Superintendent Lisa Beames

BACKGROUND:
An update on the new middle school will be given.

RECOMMENDATION:
If action is needed, it can be taken at this time.



BOARD OF EDUCATION MEETING
October 21, 2013

EXHIBIT G

ISSUE: Current/Future Building Projects

CONTACT: Superintendent Lisa Beames

BACKGROUND:
Discussion can continue on current and future building projects.

THE SUPERINTENDENT’S RECOMMENDATION IS:
“If action is needed, it can be taken at this time.”



Septagon Construction Co., Inc - Ced Meeting Agenda/Minutes

3500 J Street SW Ng. 10.01
Phone: 319-365-6948

Cedar Rapids, IA 52404 Fax: 319-365-9362

PROJECT TITLE: Anamosa CSD High School Additions MEETING DATE: 10/21/2013

LOCATION: High School SUBJECT: Status Report

ITEM STATUS STARTED DUE BALL IN COURT

1.000 OPN

CONSTRUCTION MANAGERS REPORT

1.002 NEW 10/17/201; SCCI-CED KL

Thursday, October 17, 2013 - the foundation walls are being formed and they are planing to pour the concrete walls tomorrow. The
State Inspector was here yesterday and is satisfied with the procedures I am following. I have been pushing forward without his seeing
everything, but I am documenting it with pictures and having Team Services provide the Inspection Reports. As we will discuss in the
Items below we still have a few wrinkles to work out.

2.000 OPN
ITEMS FOR DISCUSSION & REQUIRING BOARD ACTION

2.008 NEW 10/11/201: SHIVE DDLC

Review and discuss the Foundation Backfill/Geofoam Issue. Shive-Hattery is going to produce an ASI- Architect Suplimental/COR -
Change Order Request, with more detail on this issue. Once that is produced I will be able to get pricing for the revisions.

2.009 NEW 10/16/201; SCCI-CED KL

Review and discuss the proposed Floor Plan revisions. The Intern Architect has produced a Draft of the revisions for me to get
pricing. Attached is the revised drawing.

2.010 NEW 10/2/2013 ACSD TR

Review and discuss the proposed change in lighting. There is discussion of changing from the existing High Bay Lights to an LED
light. The High Bay lights have been ordered, but if we get the information on what light we are wanting to provide instead soon
enough we may still be able to make the change.

2.011 NEW 10/16/201: SHIVE DDLC

Review and discuss the existing Locker Room lavatory not having a vent to tie into. This will create a Change Order for installing a
vent line. Portzen Construction has suggested doing a T&M on this their rate is $77.00/hr. I am meeting with a Mason to review what
the Engineer has told the Plumber he is going to provide in the ASI, I am going to look at an alterative solution.

2.012 NEW 10/16/201. ACSD BD

Review and discuss the two (2) existing windows on the back wall of the new Wrestling Room. These windows are called out to be
removed and infilled, the Maintanence Director and Coach would prefer to have them stay in place. If this is what the Board would
like I will instruct WP 13 A Portzen to provide a credit for not removing these windows.

Prepared By: Septagon Construction Co., Inc - Ced
Signed: Dated: 10/17/2013
Kevin Lauver

Expedition ©



Septagon Construction Co., Inc - Ced Meeting Agenda/Minutes

3500 J Street SW No. 10.01
Phone: 319-365-6948

Cedar Rapids, IA 52404 Fax: 319-365-9362

PROJECT TITLE: Anamosa CSD High School Additions MEETING DATE: 10/21/2013

LOCATION: High School SUBJECT: Status Report

ITEM STATUS STARTED DUE BALL IN COURT

2.013 NEW 10/10/201: SHIVE DDL

Review and discuss the Change Management Issue 55202 Asphalt Under Building. As they were excavating for the building footings
and foundations we uncovered existing parking lot covered with approximately 2.5' of fill dirt. This was stopping the excavator from
proceeding, without approval of the Change Order Request. We reviewed the 35'x35' area of approximately 113 cubic yards of fill,
and 121 square yards of asphalt that needed to be removed. Rathje Construction provided a cost of $5,469.00, they are working for
WP 03A Cardinal Construction and their 5% mark up of $273.45 made the Change Order total $5,742.45. This is now being revised
due to the Geofoam issue. Once we have this all worked out I will resubmit the revised cost for approval.

2.014 NEW 10/17/201: ACSD BD

Review and discuss the attached Change Order Request from WP 13A Portzen Construction for a $561.00 Credit to remove the
1-1/2" insulation strips shown on the wall girts and roof perlins. This would allow the wall and roof sheets to line up with the existing
building. This COR will not be supported by Shive-Hattery as this insulation is required by the Energy Code.

3.000 OPN
CHANGE ORDER STATUS
3.002 NEW 10/17/201. SCCI-CED KL

Review the attached log of all Change Documents By Change Management Number.

4.000 OPN
SCHEDULE UPDATE
4.002 NEW 10/17/201: SCCI-CED KL

Review the attached Revised Project Schedule.

This schedule shows the delay from the underground electrical and the revised metal building delivery date, but does not show any
revisions for the backfill/Geofaom issue.

The original schedule called for the metal building to deliver on 11/27/13 and a substantial completion of 12/20/13. The delay due to
the underground electrical pushed the date of building erection to 12/2/13 with a substantial completion of 1/2. The current schedule
shows a metal building delivery of 12/11/13 and a substantial completion of 1/3/14,

5.000 OPN
BUDGET UPDATE
5.002 NEW 10/17/201.

Review the attached Budget, AIA Document G703 Continuation Sheet, application No.: 00001.

This Continuation sheet encompasses the High School Addition, Middle School Athlectic Facility, Stawberry Hill and the Athletic
Facility that has the bill in tonights agenda. Before I can create an application for this project we will need to set the bottom line at a
Budget number.

Prepared By: Septagon Construction Co., Inc - Ced
Signed: Dated: 10/17/2013
Kevin Lauver

Expedition @ Page 2 0f2
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Portzen Construction, Inc.

Commercial, General & Industrial Construction
Concrete Work - Walls & Flatwork
Paving -- Excavating -:-- Steel Building

205 Stone Valley Drive - Dubugque, IA 52003 - Phone: 563-557-7642 Fax: 563-557-9048
Anamosa Athletic Facility

Contractor - Change Order Request

October 17, 2013 Change Order Request 01
Pages 1

Attn: Kevin Lauver
Septagon Construction
3500 J Street SW
Cedar Rapids, |1A 52404

We propose to provide equipment, labor, and materials to complete the following change order:

Eliminate the 1 1/2" rigid insualtion between the wall girts and reof purlins as shonw on detail 1/A311

Qty Unit Cost Total
1 Deduct Insulation i LS $ (561.00) $ (561.00)

Total Additions or (Deductions) from the contract: (561.00)

Total Contract Adjustment requested: ($561.00)

If you have any questions regarding this proposal, please contact our office.

Sincerely,

E.

Ben Mumm
Project Manager

Please Sign if Proposal is ACCEPTED

Sign:
Date:

P:\13-20 Anamosa Athletic Facility\COR\COR 01



Septagon Construction Co., Inc - Ced

Anamosa CSD High School Additions

All Change Documents

Job No: 513008 By Change Management Number Date: 10/17/2013
Project No: 513008 Page: 1o0f1

Change Management Number : 55201

Type fssue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co ACSD ACSD 00001 9/17/2013 Power to Job Trailer AF 513008 GCO1E APP ($695.46)
co DEC ACSD 00001 9/17/12013 Power to Job Trailer AF 513008 AF26A APP $695.46
Change Management Number : 55202

Type Issue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
cO CCt ACSD 00001 10/10/2013 Asphalt Under Building 513008 AF03A NEW $0.00
cO ACSD ACSD 0000 10/10/2013 Asphalt Under Building 513008 GCO1G NEW $0.00

Expedition®
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EXHIBIT H

BOARD OF EDUCATION MEETING
October 21, 2013

ISSUE: Appoint Chief Negotiator

CONTACT: Superintendent Lisa Beames

BACKGROUND:
We will need to determine who will be serving as Chief Negotiator for the District.

THE BOARD’S RECOMMENDATION IS:



EXHIBIT I

BOARD OF EDUCATION MEETING
October 21, 2013

ISSUE: Bond Issuance

CONTACT: Superintendent Lisa Beames

BACKGROUND:
The Board will discuss and determine the plan for issuance of the remaining bonds.

THE SUPERINTENDENT’S RECOMMENDATION IS:
“Approve the desired bond issuing schedule that the Board agrees on.”



EXHIBIT J

BOARD OF EDUCATION MEETING
October 21, 2013

ISSUE: Approval of Annual Early Graduation Requests

CONTACT: Superintendent Lisa Beames

BACKGROUND:

Board Policy 605.6 provides guidelines for graduation prior to the completion of grade twelve.
A student may graduate prior to the completion of grade twelve if the course work required for
graduation has been fulfilled by the student. A student must complete an application for early

graduation.

The following students are requesting early graduation:
Brooke Bridges

Woodrow Carpenter

Austen Lenger

Kortney Leibel

Alesha Sperfslage

These students will have met all the graduation requirements for Anamosa High School.

THE SUPERINTENDENT’S RECOMMENDATION IS:
“to approve the Early Graduation Request as requested.”

10



EXHIBIT K

BOARD OF EDUCATION MEETING
October 21, 2013

ISSUE: Certified Enrollment Update

CONTACT: Superintendent Lisa Beames

BACKGROUND:
Certified Enrollment was officially certified with the State on October 15, 2013.

Please find attached a summary comparison of 2012 to 2013. Also enclosed are a break-down of
non-resident students attending in our district and what districts they come from and also a

break-down of resident students attending in other districts and what districts they are attending.

INFORMATION ONLY
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Anamosa Comm School District (02340000)

<t Certified Enroll

Certified Enrollment 2013

Summary Comparison
Description ] 2013 2012 [Change
Resident Public Students Attending your District (1) 1087.30{1092.80f -5.50
Resident Public Students Attending another lowa Public School District (2, 3) 154.701 14500} 9.70
Non Public Shared Time and CPI Students Dual Enrolled for District Classes (4,51 1.98 025 | 174
Non Public Shared Time and CPI Students Dual Enrolied for PSEO Classes (4, 5) | 0.00 0.00 | 0.00

Residential Facility Students Enrolled for District Classes (5) 0.00 0.00 | 0.00

Actual Enroliment (7) 1243.99[1238.05] 5.94

Non-Resident Public Students Attending your District (8, 9) 137.00}130.80{ 6.20

PK 4 Students Attending your Statewide Voluntary Preschool Program (10) 34.00 | 25.50 | 8.50

Total School Age Students Provndgd Ipstrucnonal Programs/Services by your 1226.2911223.85| 2 44
District(11)
Limited English Proficient Weighting (13) 2.20 1.54 | 0.66

SRI Contact District Contact Certification Status
4 CE/SRI View
3

54

Margie Hanson 51
Rachel Kruse 51
Gary Kirchhoff  515-281-6278



Non-Resident Public Students Attending your District
Total FTE is 137.00

Open
Enrolled In

Tuitioned In

Whole Grade
Sharing In

= i =0
Cedar Rapids Comm School District
(1053)

Central City Comm School District (1089)

[
[N

N

North Cedar Comm School District (3691)

[

Linn-Mar Comm School District (3715)

Jo

Midland Comm School District (4269) 111

—
[y

=y

=

Monticello Comm School District (4446) 2 20

NS
[

Olin Consolidated School District (4905) 2111615161812

[[9%)
RS
[N
N

Solon Comm School District (6093)

[—

|

Springville Comm School District (6138)

N)




West Delaware County Comm School
District (6950)

[pry

Western Dubuque Comm School District
(6961)

[—

Back g
s

Linn-Mar Comm School District (3715)

(

Midland Comm School District (4269)

{—

Monticello Comm School District (4446)

[N
[N

Olin Consolidated School District (4905)




Resideqs Public Students Attending another Iowa Public School District
Total FTE is 154.70

Open
Enrolled Out<137

Tuitioned "Ou

thlé Grade ’
Sharing Out

Open Enrolled Out Full Time Public Resident Students

Back %

e |

Alburnett Comm School District
(00990000)

Cedar Rapids Comm School
District (10530000) t
Central City Comm School
District (10890000)

North Cedar Comm School
District (36910000)

Linn-Mar Comm School District
(37150000)

Lisbon Comm School District
(37440000)

Marion Independent School
District (40860000)

Midland Comm School District
(42690000)

Monticello Comm School District
(44460000)

Mount Vernon Comm School
District (45540000)

Olin Consolidated School District
(49050000)

Springville Comm School District
(61380000)

[—
Y

[N
=

[
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[y
%
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—
—
=

=
N
[
[N
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—
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Tuitioned Out Full Time Public Resident Students

Back

P —

|Cedar Rapids Comm
School District (10530000)
{College Comm School
District (13370000)

lowa City Comm School
District (31410000)
Monticello Comm School
District (44460000)

Mount Vernon Comm
School District (45540000)

[N

=Y

N

=Y

Open Enrolled Out Home School Assistance K-12

Back §

P

Cedar Rapids Comm School District
(10530000)

Marion Independent School District
(40860000)

5| 165
[SEMIN]

Open Enrolled Out Dual Enrolled and Home School Assistance K-8 or 9-12
Enrolled for Activity Program

Marion Independent School District :
(40860000)




EXHIBIT L

BOARD OF EDUCATION MEETING
October 21, 2013

ISSUE: ISFIS Skills Iowa Program Participant Agreement

CONTACT: Superintendent Lisa Beames

BACKGROUND:
ISFIS operates a training program in conjunction with software service providers known as
Skills Towa.

See copy of attached agreement for details.

THE SUPERINTENDENT’S RECOMMENDATION IS:
“Approve ISFIS Skills lowa Program Participant Agreement.”

12



ISFIS SKILLS IOWA PROGRAM PARTICIPANT AGREEMENT

This Participant Agreement is entered into by and between lowa School Finance Information Services (ISFIS) and
(the "DistrictD) effective this day of ,20

WHEREAS, ISFIS operates a training program in conjunction with software service providers known as Skills Iowa (the
(ProgramD); and

WHEREAS, District wishes to participate in the Skills lowa Program;

NOW, THEREFORE, in consideration of mutual promises and warranties contained in this Agreement, the parties hereby agree
to the following:

NOW, THEREFORE, the Parties hereto make the following Agreement:

1.  The following Services shall be performed by ISFIS or its subcontracting agent:

Software license for Assessment Center from July 1 OJune 30 of the contract period.

Software license for Skills Tutor from July I OJune 30 of the contract period.

Up to 16 hours of training, technical assistance or support. Additional training or assistance is available upon

request for an additional fee.

d. Up to 2 onsite visits for technical support by training staff. Additional visits are available upon request for
expense reimbursement.

e. Provide usage reports, webinar training, newsletters, and various tools and templates for school improvement.

e o

2. The following are successful practices for full implementation and student learning by the District:

a. Planning for training and support for instructional staff and principal and allow access to District staff by Program
trainers (6-8 hours close to the beginning of the school year, preferably no later than Oct 15%, for reading/language
arts and math teachers and teachers of struggling and exceptional learners).

b.  Strong leadership (principals and leadership teams working collaboratively) that: (1) develop an implementation
plan in collaboration with Program training staff; (2) make expectations for usage clear to staff; (3) monitor
implementation; and (4) provides follow up support to improve the implementation in conjunction with Program
trainers.

Structures allowing time for teachers to work collaboratively to analyze and use the data to plan lessons.

Successful operation for the program requires appropriate information technology support, bandwidth, and

hardware.

e.  Other local costs are the responsibility of the District which include but are not limited to substitute teachers,
appropriate hardware and equipment, and printed materials for distribution.

Qa

3. Theterm of this Agreement shall commence on the effective date listed above and shall be in effect until June 30,
2014. District shall remit to ISFIS the fee of $8,250 per participating school defined in Exhibit A attached. Payment
shall be due and payable in full by July 31, 2013, or within 30 days of receipt of invoice, whichever is later. Additional
services may be added if requested by District and mutually agreed upon.

4, District and ISFIS agree to indemnify, hold each other harmless against all claims for loss or damage to third parties
and all injury to persons including all expenses incident thereto, including attorney's fees and costs, in any manner
whatsoever arising out of the negligent performance of their respective obligations under this Agreement.

IN WITNESS THEREOF, the parties hereto have caused this Agreement to be executed as designated below.

Iowa School Finance Information Services District

Signature Signature

— r;\%@ud (P\?,Sidé’)"\‘\‘
10-2- 203
Date Date

gl\‘“C\\’V\OSCx (.OW\ . i;‘\")OO\S

School District Name

SUBMIT COMPLETED AGREEMENT TO:
fowa School Finance Information Services
Attn: Skills lowa Program

4685 Merle Hay Road, Suite 209

Des Moines, IA 50322 03.2013




EXHIBIT M

BOARD OF EDUCATION MEETING
October 21, 2013

ISSUE: Superintendent Goals and IPDP

CONTACT: Superintendent Lisa Beames

BACKGROUND:
Superintendent Beames will present Superintendent Goals and Professional Development plan.

INFORMATION ONLY
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BOARD OF EDUCATION MEETING
October 21, 2013

EXHIBIT N

ISSUE: Greta Pruitt Donation

CONTACT: Superintendent Lisa Beames

BACKGROUND:
Discussion will take place on the Greta Pruitt Donation.

THE SUPERINTENDENT’S RECOMMENDATION IS:
If action is needed, it can be taken at this time.

14



Policy Committee
Negotiations Committee

PPEL & Facilities
Committee

CADRE
Jones Co. Conf. Bd.

IASB Delegate Assembly
Representative

Ad Hoc Building/Long
Range Planning

Board of Education Committees

Rich Crump, Kristine Kilburg, Nicole Claussen
Anna Mary Riniker, Kristine Kilburg, Kandi Behnke

Connie McKean, Rich Crump, Anna Mary Riniker

Connie McKean, Rich Crump, Shaun Lambertsen

Nicole Claussen

Connie McKean

Kristine Kilburg, Shaun Lambertsen, Anna Mary Riniker
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