EXHIBIT A

BOARD OF EDUCATION MEETING
September 19, 2011

ISSUE: Minutes of Board Meetings

CONTACT: Board Secretary Don Folkerts

BACKGROUND:
The previous meeting minutes are attached for review and approval at the meeting.

THE SUPERINTENDENT’S RECOMMENDATION IS:
“the Board of Education approve the minutes of the August 15, 2011 Regular Meeting and the
August 29, 2011 Regular Meeting.



Anamosa Community School District
Regular Meeting
Aungust 15,2011

The Anamosa Board of Education met in regular session on August 15, 2011, at 7:00 p.m., in the High
School Library with Vice- President Crump presiding. Members present: Riniker, Kilburg and McKean.
Directors Tiedt, Darrow and Sellnau were absent.

Motion by Riniker, seconded by McKean to adopt the agenda. Motion carried 4-0.

Motion by Riniker, seconded by Kilburg to approve the consent agenda (minutes dated 7/18, 7/26, 8/1,
8/8, and 8/10/11 as corrected, claims, financial reports and personnel appointments/adjustments), tabling
the resignation of Kevin Barnes from the 8" grade girls basketball position until the next meeting with the

request of Mr. Roberts and Mr, Barnes to be present. Motion carried 4-0.

Motion by McKean seconded by Riniker to approve the adjustments to the Sharmg Agreement with Olin
Schools. Motion carried 4-0.

Motion by Riniker, seconded by Kilburg to adjourn at 7:47 p.m. motion carried 4-0.

President

Secretary Pro-Tem



Anamosa Community School District
Regular Meeting
August 29,2011

The Anamosa Board of Education met in regular session on Auvgust 29, 2011, at 7:00 p.m., in the high
school library with President Tiedt presiding. Members present: Crump, McKean, Riniker and Kilburg.
Directors Darrow and Sellnau were absent. ‘

Motion by Crump, seconded by Riniker to adopt the agenda, as printed. Motion carried 5-0.

Motion by McKean, seconded by Riniker to approve the consent agenda(personnel appointments/
adjustments), as submitted. Motion carried 5-0.

Motion by Riniker, seconded by Kilburg to approve District membership in the lowa Association of
School Board’s for the 2011-12 school year at a cost of $4,016. Motion carried 5-0.

Motion by Crump, seconded by Riniker to approve the Anamosa High School FFA trip to Indianapolis
October 18 — 22, as presented. Motion carried 5-0.

Motion by Kilburg, seconded by Crump to approve Ben Wheeler’s Eagle Scout Project request that
would allow him to build and install trophy shelves in the high school choir room. Motion carried 5-0.

Motion by McKean, seconded by Riniker to rent the student built home at 525 Kaitlynn Avenue to Chris
Basinger for $900 a month. Motion carried 5-0. ‘

Motion by Riniker, seconded by Crump to cast the District’s ballot for the Grant Wood AEA 10 District
#7 Board of Director’s Election to Jim Green. Motion carried 5-0.

Motion by Riniker, seconded by Crump to go into closed session, at 8:20 p.m., pursuant to lowa Code
Section 21.5(i), to evaluate the professional competency of an individual whose appointment, hiring,
performance or discharge is being considered when necessary to prevent needless and irreparable injury
to that individual’s reputation and that individual requests a closed session. Motion carried 5-0.

Motion by Riniker, seconded by Crump to come out of closed session at 9:30 p.m. Motion carried 5-0.

Motion by Crump, seconded by Riniker to adjourn at 9:31 p.m. Motion carried 5-0.

President

Secretary



EXHIBIT B
BOARD OF EDUCATION MEETING
September 19, 2011

ISSUE: Bills Due and Payable and Bills Paid Between Board Meetings

CONTACT: Linda VonBehren, Business Manager

BACKGROUND:

The Board authorizes the issuance of warrants of payment of claims against the District for
goods and services. The Board will allow the warrants after the goods and services have been
received and accepted in compliance with Board Policy Series 800.

THE SUPERINTENDENT’S RECOMMENDATION IS:
“the Board of Education approves the Bills Due and Payable and the Bills Paid Between Board
Meetings.”
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09/01/ 11
1h:36:37

THE CUMULATIVE

CLAIMS PAID I5:

ACTIVITY

ALMOST FAMOUS DANCE ST
ANAMOSA ACTIVITY DEPT
ANAMOSA BUILDING SUPPL
ANAMODSA MUSIC BOOSTERS
BARNYARD SCREEN PRINTE
CHUCK BRITTAIN
CARDMEMBER SERVICES
CARSON-DELLOSA PUBL CO
COTTON GALLERY LTD
CREATIVE TEACHING PRES
CROWN TROPHY

DELL COMPUTERS
DISTRIBUTED WEBSITE CO
MACKE DITCH

DARRIN EILERS

CHARLIE FAULKNER
GENERAL FUND

HERITAGE PRINTING COQ
I0WA FFA ASSOCIATION
10WA HIGH SCHOOL MUSIC
JOHN DEERE FINANCIAL
J.W. PEPPER

KATY KASH

KiM KURTH

LAKESHORE

LAWRENCE COMMUNITY CEN
LEARNING LADDER
LEARNING LINKS

MARION HIGH SCHOQL
DIANN MOATS

MONTICELLO SPORTS
NASCO

NEWS PUBLISHING
NHS/NASC/NASSP

PIONEER MANUFACTURING
PIONEER VALEY EDUC PRE
PREMIER AGENDAS INS
RADIOSHACK

REALLY GOOD STUFF [NC
REMEDJA PUBLIC INC
ROUTE 3 PRESS

SAM'S CLUB/GEMB

STEVE SANDSTROM
SCHOLASTIC INC

SCHOOL SPECIALTY
SPEEDY T'S PRINTING
KATHLEEN STIVERS
SUBWAY

TEACHER CREATED RESOUR
TEACHER DIRECT
TEACHERS DISCOUNT

ANAMOSA C.5.D.
LIST OF CLAIMS PAID

UN5100

COST TQ OATE FOR PUBLISHING THE LiST OF

5

DANCE FR
DANCE FR
FFA

FB

FFA

BBB

MSSC

ST HILL Ml
FB FR

ST HILL Ml
BB FR
MSSC

HS ATHLETI
DANCE FR
B8

FB FR

BB FR

FB FR

FFA

HS INSTRU
FFA

MSSC

ST HILL M
DANCE FR
ST HILL Ml
FFA '
ST HILL Ml
ST HILL Ml
HS INSTRU
FB FR

FB FR

ST HILL Ml
FB FR

NHS FR

FB

ST HILL Ml
MSSC

HS ATHLETI
ST HILL Ml
ST HILL MI
HS ATHLETI
MSSC

WMS BAND/C
ST HILL Ml
ST HILL MI
GBB FR

FB FR

GBB FR

ST HILL Ml
ST HILL Ml
ST HILL Ml

AUGUST,

500.00
22.00

~ 35.50
105.00
397.50
350.00
531.74
45.90
1135"*'77
53.22
32.85
2,400.45
300.00
550.00
350.00
80.00
154,32
125.00
269.50
100.00
390.65
149,89
52.14
19.38
3L4.95
150.00
2k.18
56.85
90.00
25.00
L,562.00
283.75
64 .00
85.00
2,296.00
413.60
2,175.90
21.92
247 .14
L1.56
100.00
87.00
150.00
31.86
736.93
280.00
33.20
35.50

14 .98
120.84
196.08

-UFQ335
PAGE



09/01/11
14:36:37

TUCKERS TAVERN

WALMART

WESTDALE MALL SPIRIT C

ACTIVITY

09/01/11
14:36:37

FAREWAY
GENERAL

CLAIMS PAID

DAY CARE

STORES
FUND

JONES REG MED CTR
MONTICELLO COMM SCHOOL
NEWS PUBLISHING
SUPER SKATE

WALMART

DAY CARE

09/01/11
14:36:37

15:

ANAMODSA C.5.D.
LiST OF CLAIMS PAID

FB FR
DANCE FR
DANCE FR

% TQTAL *

39.45
1,329.73
350.00

22,447.63

ANAMOSA C.5.D.
LIST OF CLAIMS PAID

$

PURCHASED
SALARIES/B
JULY SUPPL

. ST TRANSP

ACVERTISIN
ST ADMISSI
SUPPLIES

* TOTAL *

AUGUST, 2011

205,20
13,834.39
108.00
349.80
16.00
225.00
L3k, 31

15,172.70

ANAMOSA C.5.0.
LIST OF CLAIMS PAID

UN5100

UN5100

THE CUMULATIVE COST TO DATE FOR PUBLISHING THE LIST OF

UN5100

THE CUMULATIVE COST TO DATE FOR PUBLISHING THE LIST OF

NUTRITION

CLAIMS PALD I5:

$

ANDERSON ERICKSON DAIR PURCHASED
ARAMARK UNIFORM
CR/LC SOLID WASTE AGEN
FAMILY FOODS

GENERAL

FUND

HAWKEYE FOODSERVICE DI

SPRINT

US CELLULAR

NUTRITION

SUPPLIES
EQUIP REPA
PURCHASED
SALARIES/B
PURCHASED
SUPPLIES
PHONE

* TOTAL *

AUGUST, 2011

264 .87
16L .74
9.00
15.48
1,874.91
390.34
175.58
63.26

2,958.18

-UF0335
PAGE

-UF0335
PAGE

-UF0335
PAGE
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EXHIBIT C
BOARD OF EDUCATION MEETING
September 19, 2011

ISSUE: Financial Reports

CONTACT: Linda Von Behren, Business Manager

BACKGROUND:

Included in the attached financial reports is the final Expense & Revenue Summary for the year
ended June 30, 2011. You will notice approximately 98% of budgeted revenues were received.
Expenditures came in at 97.2% of the budget.

Also included are the July and August reports showing the cash balances of each of the school’s
governmental funds, the construction trades fund and the preschool fund.

A report showing the final June 30, 2011 balances for the district’s activity fund is attached.
This report is after most negative accounts are closed into other, revenue producing accounts.
This report for July and August is also attached.

The final FY ’11 reports for Food Service and Day Care Programs are attached along with the
July and August reports for these programs.

THE SUPERINTENDENT’S RECOMMENDATION IS:
“To approve the financial reports as presented”
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BALANCES OF FUNDS

July 31, 2011
BEL A e T
July 1, 2011 Balance 4,294,531
Receipts: 122,110
Expenditures: (879,500)
July 31, 2011 Batance 3,537,141
TAGEMTENT EUNdFE et g
July 1, 2011 Balance 94,330
Receipts: 3,041
Expenditures: (115,445)
July 31, 2011 Balance (18,074)

IETOE LR L

JRidnt SiEquipmentiFu

July 1, 2011 Balance 176,895
Receipts: 3,080
Expenditures:

July 31, 2011 Balance 179,975

SR ERRESS O

July 1, 2011 Balance 2,645
Receipts: o
Expenditures: 0
July 31, 2011 Balance 2645

$2,163.00 Designated - Wrestling Rm

Eapital Brajeciss SAVE TS adlre an Advanc
July 1, 2011 Balance 9,060,814
Receipts: 68,490
Expendituras: (517,348
July 31, 2011 Balance 8,611,956
IR SV R S
July 1, 2011 Balance 0
Receipts: 239 457
Expenditures: 0
July 31, 2011 Balance 239,457

onstficiion Trades RIcaraMETT ke

July 1, 2011 Balance (379,653)
Receipts: 0
Expenditures: {285)
July 31, 2011 Balance {379,939)
R T red Y Ea .0 DBLTRRE
July 1, 2011 Balance 6,385
Receipts: 120
Expenditures: (2,475)

July 31, 2011 Balance 4,030
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BALANCES OF FUNDS
August 31, 2011

August 1, 2011 Balance 3,537,141
Receipts: 290,122
Expenditures: {1,129,787)
August 31, 2011 Balance 2,697,475
R B
August 1, 2011 Balance (18,074)
Receipts: 0
Expenditures: (3,830)
August 31, 2011 Balance (21,905)
e Nl i
August 1, 2011 Balance 179,975
Receipts: 87
Expenditures:
August 31, 2011 Balance 180,062
f
August 1, 2011 Balance 2,645
Receipts. 0
Expenditures: 0
August 31, 2011 Balance 2,645 *
* $2,163.00 Designated - Wrestling Rm
[Ghpial Projects jlication  Und:
August 1, 2011 Balance 8,611,956
Receipts: 160,281
Expenditures: (924,851)
August 31, 2011 Balance 7,847,386
e DERr SeieE RN
August 1, 2011 Balance 0
Receipts: 239,457
Expenditures: 0
August 31, 2011 Balance 235,457
G L
August 1, 2011 Balance (379,939)
Receipts: 0
Expenditures: (836)
August 31, 2011 Balance (380,775)

August 1, 2011 Balance 4,030
Receipts: 045
Expenditures: (2,084}

August 31, 2011 Balance 2,911
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FOOD SERVICE PROGRAM - ANAMOSA COMMUNITY SCHOGL DISTRICT

June 1, 2011 -June 30, 2011 - Final GAAP Close

YTD
CODE DESCRIPTION BALANCE
June 1, 2011 Beginning Fund Equity 79,370.13 Beginning Fund Equity
7/1/2010
YTD
RECEIPTS Receipts
1510 Interest 100.78
1611 Student Lunch 195,540.71
1612 Student Breakfast 11,107.25
1613 Student/Adult Milk 17,195.32
1621 Student Ala Carte 86,777.00
1622 Adult Lunch & Ala Carte 18,227.22
1623 Adult Breakfast 0.00
1631 Special Functions/Other Receipts 4,054.09
1634 Sales - Other Entity 20,322.65
1980 Refund: Prior Year Expenditure 1,520.73
3251 State Reimbursement ' 5,118.62
4553 Federal Reimbursement 224,177.06
4558 Team Nutrition Grant 408.27
4951 Commodities 42.460.15
5210 Transfer from Fund 10
6100 Capital Contribution
TOTAL RECEIPTS 627,009.85
YTD
EXPENSES Expenses
151 Office/Clerical 6,218.63
191 Cooks 247,063.65
220 FICA ‘ 17,744.44
231 IPERS 16,747.64
273 Health Insurance 32,393.57
331 Registration 490.25
433 Equipment Repair 7.654.52
532 Pheone 170.83
580 Travel 859.15
618 Supplies/Expenses ' 16,405.29
631 Food 205,549.12
631 Ala Carte Food 16,878.07
639 Commodities 42,460.15
652 Software 1,000.00
653 Parts 40.90
790 Equipment/Depreciation 11,615.16
TOTAL EXPENSES 623,291.37

June 30, 2011 Fund Equity Balance - Final GAAP Basis 83,088.61



NUTRITIONAL SERVICES PROGRAM - ANAMOSA COMMUNITY SCHOOL DISTRICT

July 1,201 - July 31, 2011

YTD
CODE DESCRIPTION BALANCE
July 1, 2011 Beginning Fund Equity 83,088.61 Beginning Fund Equity
71172011
YTD
RECEIPTS Recsipts
1510 Interest
1611 Student Lunch 2,716.00
1612 Student Breakfast
1613 Student/Adult Milk 252.00

1621 Student Ala Carte

1622 Aduit Lunch & Ala Carte

1623 Adult Breakfast

1631 Special Functions/Other Receipts
1634 Sales - Other Entity 2,802.05
1980 Refund: Prior Year Expenditure
3251 State Reimbursement

4553 Federal Reimbursement

4558 Team Nutrition Grant

4951 Commodities

5210 Transfer from Fund 10

6100 Capital Contribution

TOTAL RECEIPTS ' 5,770.05
YTD
EXPENSES Expenses

151 Office/Clerical
191 Cooks 791.59
220 FICA 60.57
231 IPERS 63.89
273 Health Insurance 2,369.18

331 Registration
433 Equipment Repair

532 Phone
580 Travel
618 Supplies/Expenses 74.58
631 Food 372.68

631 Ala Carle Feod

639 Commodities

652 Software 1,000.00
653 Parts

790 Equipment/Depreciation

TOTAL EXPENSES 4,732.49

July 31, 2011 Fund Equity Balance _ 84,126.17



NUTRITIONAL SERVICES PROGRAM - ANAMOSA COMMUNITY SCHOOL DISTRICT

August 1, 2011 - August 31, 2011

YTD
CODE DESCRIPTION BALANCE
August 1, 2011 Beginning Fund Equity 84,126.17
YTD
RECEIPTS Receipts
1510 Interest
1611 Student Lunch 32,705.25
1612 Student Breakfast
1613 Student/Adult Milk 3,073.35
1621 Student Ala Carte
1622 Adult Lunch & Ala Carte 690.45
1623 Adult Breakfast ‘
1631 Special Functions/Other Receipts
1634 Sales - Other Entity
1980 Refund: Prior Year Expenditure
3251 State Reimbursement
4553 Federal Reimbursement
4558 Team Nulrition Grant
4951 Commodities
5210 Transfer from Fund 10
6100 Capital Contribution
TOTAL RECEIPTS 36,469.05
YTD
EXPENSES Expenses
151 Office/Clerical -0.01
191 Cooks ‘ : 1,619.91
220 FICA ‘ 123.93
231 IPERS . 130.71
273 Health Insurance 2,369.18
331 Registration
433 Equipment Repair 9.00
532 Phone 138.85
580 Travel
618 Supplies/Expenses 264.73
631 Food 670.69
631 Ala Carte Food
639 Commodities
852 Software
653 Parts
790 Equipment/Depreciation
TOTAL EXPENSES 5,326.99

August 31, 2011 Fund Equity Balance 115,268.23
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EXHIBIT D

BOARD OF EDUCATION MEETING
September 19, 2011

ISSUE: Personnel Appointments and Adjustments

CONTACT: Superintendent Brian Ney

BACKGROUND:
Routine personnel matters, as outlined in attachment, are recommended for approval.

THE RECOMMENDATION IS:
“The Board of Education approve the personnel items as listed.”
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EXHIBIT E

BOARD OF EDUCATION MEETING
September 19, 2011

ISSUE: Official Results of Board Election

CONTACT: Superintendent Brian Ney

BACKGROUND:

The Jones County Board of Supervisors will be canvasing the election results on Friday,
September 16. A copy of the official results will be delivered to Central Office before the start
of Monday’s meeting. I will have copies of the official results available at the meeting Monday

night.

THE SUPERINTENDENT’S RECOMMENDATION IS:
“Approve official results of board election.”



EXHIBIT F

BOARD OF EDUCATION MEETING
September 19, 2011

ISSUE: Repair of Retaining Wall at High School Fitness Center

CONTACT: Superintendent Brian Ney and Ed Sarsifield, Maintenance Director

BACKGROUND:
The retaining wall located behind the high school fitness center is collapsing and needs to be
repaired or replaced.

Attached please find two quotes from Minger Mowing and Rogers Concrete.
Ed Sarsfield will be present at this meeting to discuss our options.
THE SUPERINTENDENT’S RECOMMENDATION IS:

“It has been recommended that replacing the current wall with concrete is stronger and more cost
effective. After discussion at this meeting, we will determine the best course of action.”



Minger
., . P.0. Box 222
D, MOWII]g & Anamosa, IA 52205-0222

(319) 462-5824

Landscaping, Inc.

udas 14 WEITE. N Sy i BNl 4 £ o] i il "" ey

ESTIMATE

July 25, 2011

Anamosa Community Schools
Attn: Ed Sarsfield, Director of Operations
Via e-mail to esarsfield@anamosa k12.ia.us

RE: Retaining wall at high school athletic annex

Dear Ed,

Thank you for inviting Minger Mowing & Landscaping to provide an estimate for the rebuilding of
the failing limestone wall at the above-referenced location. The job will include the removal of the
existing wall and excavating an additional three feet of dirt behind the wall in preparation for a
reinforcing geogrid system. The wall will be rebuilt from the ground up using existing limestone
block with said geogrid system and epoxy between each layer of stone for added strength and
stability. Clean rock and perforated tile will be added behind the block to facilitate proper water
drainage. Any viable plants currently above the wall will be replanted; if necessary, additional
shrubs and perennials may be purchased for an additional cost. Colored wood mulch can also be
installed above the retaining wall for $175.00 when finished.

Job Estimate: $8,370.00.
If you have any questions, I can be contacted at the above address and phone number, or my cel

phone number is (319) 551-8091. Thank you again for your inierest in our services, and I look
forward to hearing from you.

Sincerely,

Jeff Minger
President



ROGERS

Il!ul'!mg a solt! loungtlonl’

22802 County Road E-34 Anamosa A 52205
319-462-4290 office 319-462-4756 fax

Name / Address

Anamosa High School
209 Sadie Street
Anamosa, IA 52205

Estimate
Date Estimate #
8/1/2011 3918

Rogers Concrete Construction Co. Inc. hereinafier called "Builder”, hereby offers to furnish all labor, materials, and equipment necessary to
complete the following work on said job in accordance with the tollowing specifications and at the following prices, subject, however, to the

conditions on the reverse side. We are pleased to submit the following estimate.

Project
ltem Description Qty Cost Total
8FT. WALL 85 40.00 3,400.00
Rock May Vary. 4 200.00 800.00
Excavation Includes digging, backfill, tile, and haul away 800.00 800.00
Job Site: Anamosa High School.
Thank you for letting us do a bid.
Total $5,000.00

This offer is directed and made only to the gbove-named purchaser and shall be accepted within thiry davs from the bid date. Cranes, pumps
skidloader time and/or wrecker services are charged extra if needed. Due to cold weather, straw, blanket cover, and or calcium chloride added to
concrete will be charged extra. Unit prices prevail. Rogers Concrete Construction Ing, is not responsible for changes to the blue print or changes

in elevation that ma

ffect the bid price, A fue] surcharge may be charged a

A MECHANICS TIEN.

ACCEPTANCE OF OFFER
We, the undersigned, do hereby state that we have read the offer made, including specifications, the attached concrete care and warranty guide,
prices and conditions and we hereby accept said offer and authorize Rogers Concrete Const. Co. Inc. to perform in accordance with the terms

hereof, and we agree to pay Rogers Conerete Const, Co. Inc. in accordance with the terms hereof.

Name

Date

itional. ALL BALANCES OVER 60 DAYS ARE SUBJECT TO




EXHIBIT G

BOARD OF EDUCATION MEETING
September 19, 2011

ISSUE: Recognition of Retiring Board Members

CONTACT: Superintendent Brian Ney

BACKGROUND:
Recognition of retiring Board member, Brian Darrow will be done at this time.

INFORMATION ONLY



EXHIBITH

BOARD OF EDUCATION MEETING
September 19, 2011

ISSUE: Determine Time and Place of Regular School Board Meetings

CONTACT: Superintendent Brian Ney

BACKGROUND:
We will need to determine a time and place of regular school board meetings which are held the
first and third Monday of each month.

THE SUPERINTENDENT’S RECOMMENDATION IS:
“] recommend 7:00 p.m. in the High School Library.”



EXHIBIT I
BOARD OF EDUCATION MEETING
September 19, 2011

ISSUE: Designation of Depository Banks

CONTACT: Business Manager Linda Von Behren

BACKGROUND:
Annually the District is required to designated approved banks and set depository limits for each
of the banks. This year the banks holding bond proceeds and sinking fund accounts will be

included as well.

Citizens Savings Bank — General, Schoolhouse, Activity, Wellness, Scholarship Trust and
Agency Funds, and Bond Sinking Funds - not to exceed $4,050,000

Fidelity Bank & Trust (formerly Security State Bank) - General, Schoolhouse, Activity, Day
Care, School Nutrition, Wellness, Scholarship Trust Funds, and Bond Sinking Funds - not to
exceed $8,725,000

F & M Bank - General, Schoolhouse, Activity, Wellness, and Scholarship Trust Funds — not to
exceed $2,500,000

Exchange State Bank - General, Schoolhouse, Activity, Wellness, and Scholarship Trust Funds —
not to exceed $2,500,000

Community State Bank - Schoolhouse and Bond Sinking Funds— not to exceed $1,305,000
Farmers State Bank - Schoolhouse and Bond Sinking Funds— not to exceed $2,015,000
Ohnward Bank & Trust - Schoolhouse and Bond Sinking Funds— not to exceed $1,015,000
THE SUPERINTENDENT’S RECOMMENDATION IS:

“Recommend the use of the above institutions for the 2011-2012 Depository Banks for the
District.”



EXHIBIT J
BOARD OF EDUCATION MEETING
September 19, 2011

ISSUE: Appointment of Legal Counsel

CONTACT: Superintendent Brian Ney

BACKGROUND:
The board has utilized the services of Brian Gruhn Law Firm in Cedar Rapids, Iowa for legal
counsel services. We also utilize the services of Adrian Knuth for local issues.

SUPERINTENDENT’S RECOMMENDATION:

“Recommend utilizing the services of Brian Gruhn Law Firm. = Also, Adrian Knuth Law Firm
for local issues.”
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EXHIBIT K
BOARD OF EDUCATION MEETING
September 19, 2011

ISSUE: Sanction Coordinator Positions

CONTACT: Superintendent Brian Ney

BACKGROUND:

Sanction Coordinator Positions for the 2011-2012 School Year are listed below.
Chris Basinger Level One Child Abuse Investigator

Melissa Koch Level One Alternate Child Abuse Investigator

Robert Simonson Level Two Child Abuse Investigator

Linda Vaughn Title IX and Title VI Education Equity Program Coordinator

Brian Ney Section 504 Coordinator and Affirmative Action/Equal Employment
Opportunity Compliance Officer

THE SUPERINTENDENT’S RECOMMENDATION IS:

“to approve the Sanction Coordinator Positions for 2011-2012 as recommended.”
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EXHIBIT L
BOARD OF EDUCATION MEETING
September 19, 2011

ISSUE: Appoint Chief Negotiator for District

CONTACT: Board President

BACKGROUND:

Brian Ney served as the Chief Negotiator for the district last year. Brian has had extensive
experience with negotiating for districts. He has agreed that if appointed he would take on the
role of chief negotiator for the district dealing with the Teacher Association, the Para/Secretary
Association and other various negotiating groups in the district.

THE BOARD’S RECOMMENDATION IS:
“to approve Brian Ney, Interim Superintendent to be chief negotiator for the District for the
2011-2012 school year.”
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EXHIBIT M
BOARD OF EDUCATION MEETING
September 19, 2011

ISSUE: Renewal/Appointment of Anamosa School Foundation Board Members

CONTACT: Superintendent Brian Ney

BACKGROUND:

According to Foundation by-laws, members of the Foundation are to be appointed by the school
board. The following members are up for three year renewal. They have accepted this position
subject to board approval.

Sally Meyer
Aaron Zumbach
Deb Zumbach
Julie Ahrendsen
Kristy Robertson
Holly Dietiker

THE SUPERINTENDENT’S RECOMMENDATION IS:
“Approve the members of the Anamosa School Foundation.”
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EXHIBIT N
BOARD OF EDUCATION MEETING
September 19, 2011

ISSUE: Board Committee Appointments

CONTACT: Superintendent Brian Ney

BACKGROUND:
The Board of Education Committees are listed with the names of members and which committee
they served on. Members will need to be assigned to the following committees for 2011-2012.

Board of Education Committee 2010-2011 Committee Assignments

Policy Committee Kristine Kilburg, Anna Mary Riniker, Rich Crump
Negotiations Committee Brian Darrow, Jean Sellnau, Anna Mary Riniker
PPEL & Facilities Brian Darrow, Rich Crump, Anna Mary Riniker
Committee

CADRE Connie McKean, Rich Crump

Jones Co. Conf. Bd. Lowell Tiedt

IASB Delegate Assembly

Representative Jean Sellnau

Ad Hoc Building/Long Brian Darrow, Lowell Tiedt, Connie McKean

Range Planning

THE SUPERINTENDENT’S RECOMMENDATION IS:
“Approve Board of Education Committees for 2011-2012.”
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EXHIBIT O
BOARD OF EDUCATION MEETING
September 19, 2011

ISSUE: Master Fundraising Calendar

CONTACT: Superintendent Brian Ney

BACKGROUND:
Please find enclosed a calendar of fundraising events scheduled for the year for the Anamosa
Community School District.

THE SUPERINTENDENT’S RECOMMENDATION IS:
“to approve the Master Fundraising Calendar for 2011-2012 school year.”
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Anamosa Community Schools
Fundraisers — 2011-2012

All Year

Cheer & ROX - Spirit items (shirts, face tattoos, ribbons, beads, etc.), can drives, canvas grocery
bags '

Art Department — BLUE PRIDE shirts, Raider Nation shirts

HS Athletic Dept/Teams/Clubs — Raider clothing items

Music Boosters — music dept clothing sales

International Club — Grams for holidays {notes students purchase for another student)

September
Middle School — Magazine sales
Cheer — Jewelry sales

September — October

Boys Golf — Raffle

Music Boosters — Football Concession Stand and related products (water bottles, seat cushions, hair
ribbons, etc.), engraved hakeware

ROX Team — 50/50 Raffles @ home football games

Post-Prom golf tournament

September — May
Yearbook & Ad Sales ‘
Post Prom — euchre tournament, holiday cookie sale, pie auction, car wash

October

ROX - Little Kids clinic

ROX — A-Town Show-Down

ROX — raffle for an ipad

Cheer - Little kids cheer clinic, Zumba Dance event
International Club — ice cream sales at PanAna games
Oct. 10-25 - St. Hill PTO - frozen food and holiday items
FFA - Fruit, meat, cheese, nuts for Dec. delivery

HS boys basketball - yard-line raffle at FB game

Post — prom - golf tournament

WMS Music — greenery sale

HS Music - greenery sale

International Club — “Enjoy the City” coupon book, shirts
Spanish Club - “Day of the Dead” pops

Cheer/ROX — Home Interiors/Scentsy Candles fundraiser

November

Strawberry Hill Library — Book Fair

Girls & Boys Basketball - advertising for team posters, pizza sales
WMS Library Book Fair

Wrestling Club — Rowdy Raider Tournament, Nov. 19

WMS Band — can drive

November — March
Post Prom — ¥: Court shots at BB games
ROX —50/50 Raffles @ home basketball games



December
Archery Club - tournament and concessions Dec.27

January
Archery Club - tournament and concessions Jan. 7
Cheer - Little cheerleader kids clinic

January - February
Str. Hill PTO — World's Finest Chocolates
Music Boosters — sponsor a family fun night

February

WMS Library Book Fair

French Club — “Ooh-la-la” suckers, Data Match
Archery Club — tournament and concessions Feb. 18

March

Strawberry Hill Library — Book Fair

Music Boosters — SpringHill Nursery plant sale, gourmet cheesecake, Sounds & Sweets {basket
auction, raffle, other products)

Boys/Girls Track, Girls Golf — Casey’s card fundraiser

April
Mid-Apr. on Ag Dept — Bedding plants
Girls Golf - raffle

April - May
ROX — Duck Regatta, dance clinic

May
Baseball — discount card sales

June - August

Cheer & ROX — Car Wash, Bake Sales, Can Drive

Boys Baskethall - camp

Girls Basketball - camp

Volleyball - camp

Football — Camp, Game poster sponsorship, discount cards

August
Athletic/Music Boosters — fall Raider Showcase — meal and promotional items, ice cream



EXHIBIT P
BOARD OF EDUCATION MEETING
September 19, 2011

ISSUE: Appointment of IASB Delegate for Delegate Assembly

CONTACT: Superintendent Brian Ney

BACKGROUND:
Last year Anna Mary Riniker filled in for Jean Sellnau at the IASB Delegate Assembly. The
Delegate Assembly is on Wednesday, November 16 beginning at 1:00 p.m. with lunch included.

THE SUPERINTENDENT’'S RECOMMENDATION IS:
“Approve as the IASB Delegate for 2011-2012.”
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EXHIBIT Q
BOARD OF EDUCATION MEETING
September 19, 2011

ISSUE: Financial Update from Larry Burger

CONTACT: Superintendent Brian Ney

BACKGROUND:
Larry Burger from Speer Financial will be present at this meeting to give us an update on our
bond sales.

INFORMATION ONLY
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EXHIBIT R
BOARD OF EDUCATION MEETING
September 19, 2011

ISSUE: Mentor Contracts: 2011-2012

CONTACT: Superintendent Brian Ney

BACKGROUND:

The state provides funding for a Mentoring and Induction Program for teachers in their first and
second years of teaching. These dollars, which are part of the Teacher Quality program, fund a
mentor for each of these teachers. Each mentor has completed training through Grant Wood
AEA.

Please find attached a copy of the mentors included in this program.

THE SUPERINTENDENT’S RECOMMENDATION IS
“to approve the mentor contracts for the 2011-2012 school year as printed.”

18
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EXHIBIT S
BOARD OF EDUCATION MEETING
October 4, 2010

ISSUE: Out of State Field Trip Approval

CONTACT: Christina Ditch, ROX Advisor & Derek Roberts, Activities Director

BACKGROUND:
According to Board Policy 603.7, any field trip outside the state must have the approval of the
Board.

The Anamosa Rox Dance Team has the opportunity to compete at CANAM Nationals at Myrtle
Beach, SC from March 14-18, 2011. This would fall during the Anamosa Schools Spring Break.
The Dance Team is and has been doing fundraising and this money will be used to help cover
costs. Any costs not covered by fundraising would be covered by each ROX member. Anamosa
ROX will be traveling with the Monticello Club Dance Team who will also be competing which
will help cut down costs.

Christina Ditch, Rox Advisor will be present at this meeting to answer any questions.
THE RECOMMENDATION IS:

“Approve Anamosa High School Rox Dance Team to compete at CANAM Nationals at Myrtle
Beach, SC.”
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BOARD OF EDUCATION MEETING
September 19, 2011

EXHIBIT T

ISSUE: New Middle School Update

CONTACT: Superintendent Brian Ney

BACKGROUND:
An update on the new middle school will be given.

If action is needed, it can be done at this time.
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EXHIBIT U

BOARD OF EDUCATION MEETING
September 19, 2011

ISSUE: Accept Bid for Sale of School Bus

CONTACT: Superintendent Brian Ney

BACKGROUND:

The district advertised for bids for a 1994 International/Bluebird 65 passenger school bus, a
1960s Black and Decker valve facing machine and an early 1980s Ford 429 cu. in. long block
from a school bus.

Bids were not due until Friday, Sept. 16 at noon which was after the printing and mailing of this
packet. A bid summary will be distributed Monday night.

THE RECOMMENDATION IS:
“Approve bid from.....”
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