EXHIBIT A

BOARD OF EDUCATION MEETING
Angust 15, 2011

ISSUE: Minutes of Board Meetings

CONTACT: Board Secretary Don Folkerts

BACKGROUND:
The previous meeting minutes are attached for review and approval at the meeting.

THE RECOMMENDATION IS: _

“the Board of Education approve the minutes of the July 18, 2011 Regular Meeting, the July 26,
2011 Special Meeting, the August 1, 2011 Regular Meeting, the August 8, 2011 Special Meeting
and the August 10, 2011 Special Meeting.



Anamosa Community School District
Regular Meeting
July 18,2011

The Anamosa Board of Education met in regular session on July 18, 2011, at 7:03 p.m., in the high school
library with President Tiedt presiding. Members present: Crump, Darrow, Kilburg and Riniker. Director
McKean was present via telephone hook-up. Director Sellnau was absent.

Motion by Darrow, seconded by Crump to adopt the agenda, as printed. Motion carried 6-0.

Motion by Riniker, seconded by Kilburg to approve the consent agenda(minutes dated 6/20 and 7/12,
claims, financial reports and personnel appointments/adjustments), as submitted. Maotion carried 6-0.

Motion by Crump, seconded by Darrow to name Kevin Barnes the head varsity boys’ basketball coach.
Motion carried 6-0.

Motion by Kilburg, seconded by Crump to approve change management issue No. 55209-sheet metal
flashing & trim revisions as follows: change order No. 0001 to WPO7B-EPDM Roofing, Geisler Brothers
Company, Dubuque, deduct for changing roof copings from 20 gauge material to 24 gauge($3,227.25).
These funds will be added back into the contingency budget. Motion carried 6-0.

Motion by Riniker, seconded by Crump to support 2012 TASB Legislative Action Priorities 1, 3, 6, 10 and
27. Motion carried 6-0.

Motion by Crump, seconded by Riniker to approve the second reading of the aftached board policies
to include a change in policy #803.1 — Purchasing and Bidding. The first reading called for bid limits of
$100,000, but new state law has increased that number by $25,000 to $125,000. Motion carried 6-0.

Motion by Riniker, seconded by Kilburg to approve the first reading of revisions to board policy #803.10
— Use of District Cell Phones. Motion carried 6-0.

Motion by Crump, seconded by Riniker to award contracts to Linn Oil Co-Op for propane, AgVantage
Farm Service for diesel fuel and gasohol fuel, Wapsi Waste Service Inc. for waste disposal, Anderson
Erickson for milk products and Sara Lee for bread products. Motion carried 5-1; Director McKean
abstained.

Motion by Crump, seconded by Riniker to adjourn at 8:32 p.m, Motion carried 6-0.

President

Secretary



Anamosa Community School District
Special Meeting
July 26, 2011

The Anamosa Board of Education met in special session on July 26, 2011, at 6:00 p.m., in the high school
library with President Tiedt presiding. Members present: Crump, Darrow, Kilburg, McKean and Riniker.
Director Sellnau was absent.

Motion by Crump, seconded by McKean to adopt the agenda, as printed. Motion carried 6-0.

Motion by Crump, seconded by Kilburg to hire Chris Basinger, as high school principal, per agreed
contract. Motion carried 6-0.

Motion by Crump, seconded by Riniker to adjourn at 6:13 p.m. Motion carried 6-0.

President

Secretary



Anamosa Community School District
Regular Meeting
August 1, 2011

The Anamosa Board of Education met in regular session on August [, 2011, at 7:00 p.m., in the
Strawberry Hill Elementary Computer Lab with President Tiedt presiding. Members present:
Crump, Riniker, Kilburg and McKean. Directors Darrow and Sellnau were absent.

Motion by McKean, seconded by Riniker to adopt the agenda, as corrected. Motion carried 5-0.

Motion by Crump, seconded by Riniker to approve the consent agenda(personnel
appointments/adjustments), as corrected. Motion carried 5-0.

Motion by Crump, seconded by Kilburg to approve the second reading of revisions to board policy
#803.10 — Use of District Cell Phones. Motion carried 5-0.

Motion by McKean, seconded by Riniker to approve the shared personnel agreement between the
Anamosa Community School District and Monticello Community School District to share services of

the Kids Quest program director. Motion carried 5-0.

Motion by Crump, seconded by Riniker to move the September 5th Board meeting date to August
- 29" due to a holiday conflict. Motion carried 5-0.

Motion by Kilburg, seconded by Crump to approve the contract with St. Patrick’s Parochial School
to provide preschool services, as presented. Motion carried 5-0.

Motion by Crump, seconded by Riniker to approve the Agreement for Administrative Computer
Services with the Grant Wood Area Education Agency for 2011-12, as presented. Motion carried 5-0.

Motion by Crump, seconded by Riniker to adjourn at 7:25 p.m. motion carried 5-0.

President

Secretary



Anamosa Community School District
Special Meeting
August §, 2011

The Anamosa Board of Education met in special session on August 8, 2011, at 7:00 p.m,, in the High
School library with President Tiedt presiding, Members present: Riniker, Kilburg, McKean, Darrow, and
Crump. Director Sellnau was absent.

Motion by Riniker, seconded by McKean to adopt the agenda as printed. Motion carried 6-0.

Motion by McKean, seconded by Riniker to go into closed session pursuant to Towa Code section
21.5(1)a) to review or discuss records that are required or authorized by state or federal law to be kept
confidential in the consideration of the enrollment or appropriate educational placement of an individual
who is required to register as a sex offender under lowa Code chapter 692A. Motion carried 6-0.

Motion by Darrow, seconded by Crump to come out of closed session at 8:27 p.m. Motion carried 6-0.
Motion by Crump, seconded by Riniker to table the action on the enrollment or appropriate educational
placement of an individual who is required to register as a sex offender under fowa Code 692A. and, upon
inquiry with the [HSAA regarding eligibility issues, to allow the student to participate in football practice.

Motion carried 6-0.

Motion by Crump, seconded by Kilburg to adjourn at 8:30 p.m. Motion carried 6-0.

President

Secretary Pro-Tem



Anamosa Community School District
Special Meeting
August 10,2011

The Anamosa Board of Education met in special session on August 10, 2011, at 7:00 p.m., in the High
School library with President Tiedt presiding. Members present: Kilburg, Riniker, McKean, Darrow, and
Crump. Director Sellnau was absent,

Motion by Darrow, seconded by Riniker to adopt the agenda as printed. Motion carried 6-0.

Motion by Darrow, seconded by Crump to go into closed session pursuant to Towa Code section
21.5(1)(a) to review or discuss records that are required or authorized by state or federal law to be kept
confidential in the consideration of the enrollment or appropriate educational placement of an individual
who is required to register as a sex offender under lowa Code chapter 692A. Motion carried 6-0.

Motion by Darrow, seconded by Riniker to come out of closed session at 7:13 p.m. Motion carried 6-0.

Motion by Crump, seconded by McKean to place the student at the Alternative High Schootl as the
appropriate educational placement of an individual who is required to register as a sex offender under
fowa Code 692A If, upon Superintendent Ney’s review of additional documents, any concerns are
raised, the board shall be reconvened. The motion is also subject to an action plan be created by the High
School Principal with regular follow up meetings to ensure the safety of all students including the student
of discussion, Motion carried 6-0.

Motion by Crump, seconded by Riniker to adjourn at 7:17 p.m. Motion carried 6-0.

President

Secretary Pro-Tem



EXHIBIT B
BOARD OF EDUCATION MEETING
August 15, 2011

ISSUE: Bills Due and Payable and Bills Paid Between Board Meetings

CONTACT: Linda Von Behren, Business Manager

BACKGROUND:

The Board authorizes the issuance of warrants of payment of claims against the District for
goods and services. The Board will allow the warrants after the goods and services have been
received and accepted in compliance with Board Policy Series 800.

THE RECOMMENDATION IS: _
“the Board of Education approves the Bills Due and Payable and the Bills Paid Between Board
Meetings.”
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‘ EXHIBIT C
BOARD OF EDUCATION MEETING
August 15, 2011

ISSUE: Financial Reports

CONTACT: Linda Von Behren, Business Manager

BACKGROUND:

The financial reports presented this month are preliminary GAAP (generally accepted accounting
principles) basis reports for the fiscal year ended 6/30/11. Finalizations are still being made to
FY ’11 financials as special education tuition billings are still being received from other school
districts and final FY ’11 revenues and fund balances are being recorded.

Preliminary financial statements for Nutrition Services and Day Care for FY"11 are attached as
well. Changes to these programs’ financials are possible but not expected.

At the September meeting you will receive final GAAP balances as well as reports for July and
August.

THE SUPERINTENDENT’S RECOMMENDATION IS:
“To approve the financial reports as presented.”
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FOOD SERVICE PROGRAM - ANAMOSA COMMUNITY SCHOOQL DISTRICT

June 1, 2011 -June 30, 2011 - Preliminary GAAP Close
CODE DESCRIPTION

June 1, 2011 Beginning Fund Equity

RECEIPTS

1510 Interest

1611 Student Lunch

1612 Student Breakfast

1613 Student/Adult Milkc

1621 Student Ala Carte

1622 Adult Lunch & Ala Carte

1623 Adult Breakfast

1631 Special Functions/Other Receipts
1634 Sales - Other Entity

1980 Refund: Prior Year Expenditure
3251 State Reimbursement

4553 Federal Reimbursement

4558 Team Nutrition Grant

4951 Commodities

5210 Transfer from Fund 10

6100 Capital Contribution

TOTAL RECEIPTS

EXPENSES

151 Office/Clerical

191 Cooks

220 FiICA

231 IPERS

273 Health Insurance
331 Reqgistration

433 Equipment Repair
532 Phone

580 Travel

618 Supplies/Expenses
631 Food

631 Ala Carte Food
639 Commodities

652 Software

653 Parts

790 Equipment/Depreciation

TOTAL EXPENSES

YTD
BALANCE

79,370.13 Beginning Fund Equity

YTD
Receipts

100.78
195,540.71
11,107.25
17,195.32
86,777.00
18,227.22
0.00
4,054.08
20,322.65
1,620.73
5,118.62
224,177.06
408.27
42,460.15

€27.000.85

YTD
Expenses

6,218.83
247,063.65
17,744.44
16,747.64
32,393.57
245.25
7,654.52
0.00
859.15
16,405.29
205,543.36
16,878.07
42,460.15
1,000.00
40.20
11,615.16

622,869.78

June 30, 2011 Fund Equity Balance on a Preliminary GAAP Basis 83,610.20
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EXHIBIT D

BOARD OF EDUCATION MEETING
August 15, 2011

ISSUE: Personnel Appointments and Adjustments

CONTACT: Superintendent Brian Ney

BACKGROUND:
Routine personnel matters, as outlined in attachment, are recommended for approval.

THE RECOMMENDATION IS:
“the Board of Education approve the personnel items as listed.”
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BOARD OF EDUCATION MEETING
August 15,2011

EXHIBITE -

ISSUE: New Middle School Update

CONTACT: Superintendent Brian Ney

BACKGROUND: :
An update on the new middle school will be given.

If action is needed, it can be done at this time.



EXHIBIT F

BOARD OF EDUCATION MEETING
August. 15, 2011

ISSUE: Adjustment in Sharing Agreement with Olin Schools

CONTACT: Superintendent Brian Ney

BACKGROUND:
Attached vou will find a revised Sharing Agreement between Olin Consolidated School District
and Anamosa Community Schools. This agreement was approved for the 2010-2011, 2011-2012
and 2012-2013 school years last year. Olin would like to make the following revisions to the
contract.
o In the first paragraph they prefer it to be stated Olin “Consolidated” Schools instead of
Olin Community Schools.
e Number three should state students can attend four periods of the school day at Anamosa
High School instead of three periods per day.

THE RECOMMENDATION 1S:
“Approve revisions as stated in the contract”.



SHARING AGREEMENT

COME NOW, the parties hereto, the Anamosa Community School District,

hereinafter "Anamosa" and the Olin Consolidated School District, hereinafter "Olin",
and agree to the following arrangement as authorized by Section 256.13 and Chapter
28E, Code of Towa (2003):

1.

TERM: The term of this agreement shall be for three (3) years consisting of
the 2010-2011, 2011-2012, and 2012-2013 school years.

STATEMENT OF INTENTION FOR CONTINUATION: Each party shall
state its intention for continuation by written notification to the Board of
Directors of the other district on or before January 15, 2013.

STUDENTS AND SERVICES INVOLVED: This agreement shall cover the
regular student population of Olin in grades 9 through 12 excluding those
students open enrolled out of the district. It shall include students who are
open enrolled from other districts into Olin. Arrangements for special
education students and Section 504 students will be made separately as per
Individual Educational Programs or 504 Plans. Services shall include
academic and co-curricular programs in grades 9 through 12. Students in
Grade 12 can attend up to five periods per day and students in Grades 9-11
can attend four periods of the school day at Anamosa High School. Olin
students will be permitted to take additional coursework at Anamosa as per
individual request and by agreement of the districts. Co-curricular sharing
decisions shall be made at or before the January board meeting of the
respective districts. Extra-Curricular sharing decisions will be made as
needed. Any post-secondary enrollment opportunity costs shall be the
responsibility of the resident district. Student transcripts shall be provided by
Anamosa to Olin within one (1) month of the end of each semester. Both
districts shall adopt a common school calendar. Anamosa will make its best
efforts to arrange the high school class schedule to provide classes as
requested. Olin students shall submit to Anamosa tentative class schedules for
the succeeding school year by February 1 of school of the preceding year.

TUITION AND FEES: For the 2009-2010 school year, a tuition rate of 1/8 of Olin’s
per pupil cost times 60% shall be allocated to each single period class attended
by an Olin student in the Anamosa High School. For the 2009-2010 school year,
a tuition rate of 2/8 or 1/4 of Olin’s per pupil cost times 60% shall be allocated to
each two period class (Block) attended by an Olin student in the Anamosa
High School. The total number of class periods students are enrolled in
classes will be multiplied by the tuition rate to determine each semester
billing. In the next two succeeding years, the tuition amount will be adjusted
to 1/8 of Olin’s per pupil costs times 70% and 80% respectively. Payment for
first semester attendance shall be made in January of each year and payment for
the second semester shall be made in June of each year. Additional services such as
staff development and curricular development provided by Anamosa to Olin shall be
provided at cost. Such additional services provided by sources other than Anamosa
shall be allocated proportional to the number of staff in each district participating in
such services and these outside services are subject to the prior approval of each
district. Payment for additional services shall be made at the same time as payment
of the pupil attendance amounts.



Olin Students will be charged prorated student fees, as appropriate, and Olin will
make payment to Anamosa for any fee waivers provided to eligible Olin students.
Such payments will be made at the same time as the tuition payments.

TRANSPORTATION: The districts agree to study and consult regarding the safe
and efficient transportation of students. Olin will transport its students to and from
Anamosa High School. Anamosa CSD will give permission for the Olin buses to
enter the district. Fach District will consult with its insurance carrier and
communicate with the other district to insure that there is insurance coverage for
students transported.

DISCIPLINE: Olin students will be under the jurisdiction of Anamosa while
attending classes and participating in extracurricular activities in the Anamosa
District and will be subject to the same disciplinary regulations as its resident
students. However, in the case of hearings upon recommendations for long-term
suspensions (greater than 10 school days) or expulsions, the student's resident
District shall hear and decide such matters applying the disciplinary regulations of
the host District. Disciplinary regulations of the host District are expressly adopted
by the non-host District for this purpose.

JOINT BOARD MEETINGS: The Boards of both districts shall meet jointly as
deemed necessary by mutual agreement.

COMMITTEE AND ARBITRATION: A standing committee shall be created and
consist of two (2) Board representatives from each District to facilitate cooperation
under this agreement, one of whom shall be the Board President of each District.
The Superintendent of each District shall be ex officio, non-voting members of this
committee but shall be in attendance at all committee meetings. Issues of
interpretation or change which may arise under this agreement or additional issues
which are not directly addressed in this agreement may be discussed by the
committee for recommendation to their respective Boards for adoptions as
amendments or supplements to this agreement. If the Districts should fail to agree
on questions arising under or in conjunction with this agreement, either party
may request arbitration. The Districts will attempt to agree on an arbitrator to
serve, Absent agreement, either party may request a list of three (3) Iowa
arbitrators from the Iowa Public Employment Relations Boards who hall hear
the evidence as presented by the District's representative and who shall issue
a binding decision. Costs of representation shall be borne separately; however,
the costs of the arbitrator shall be shared equally.

STAFFING: FEach District shall maintain a staff adequate to serve the
educational requirements of students being served. The financial responsibility
for such staff (inclusive of salary and benefits) shall be the responsibility of the
employing District.



10. SEVERABILITY: Should any paragraph or provision of this agreement be
declared illegal by a court or agency of competent jurisdiction, then that
paragraph or provision shall be deleted from this agreement to the extent of the
illegality. Such deletion shall not affect any other paragraphs or provisions of
this agreement.

11. AMENDMENT AND MODIFICATION: This agreement may be
modified or amended by mutual agreement of the parties hereto.

(This agreement was modified for the 2011-12 school year to say 4
classes per day instead of 3 classes per day.)

IN COMMEMORATION OF THIS AGREEMENT the Presidents of the
respective Boards of Directors have signed this instrument on the dates set forth below.

ANAMOSA COMMUNITY
SCHOOL DISTRICT

Date: By ‘
Board President

OLIN COMMUNITY SCHOOL
DISTRICT

Date: By

Board President

CSchnoeb/ 639459.1 MSWord



Board of Education Committees

Policy Committee
Negotiations Committee

PPEL & Facilities
Committee

CADRE
Jones Co. Conf. Bd.

TASB Delegate Assembly
Representative

Ad Hoc Building/Long
Range Planning

Kristine Kilburg, Anna Mary Riniker, Rich Crump
Brian Darrow, Jean Sellnau, Anna Mary Riniker

Brian Darrow, Rich Crump, Anna Mary Riniker

Connie McKean, Rich Crump

Lowell Tiedt

Jean Sellnau

Brian Darrow, Lowell Tiedt, Connie McKean



