MISSION STATEMENT
The mission of the Anamosa Community School District is to provide
all students educaticnal opportunities to learn and achieve
in a rapidly changing global society.

Anamosa Community School District
Board of Directors
Regular Meeting

High School Library
July 18, 2011 - 7:00 p.m.

TENTATIVE AGENDA
Exhibit

1. Call to Order
2. Roll Call and Determination of a Quorum
3. Adoption of Agenda
4. Communication from Individuals & Delegation

Recognize Visitors & Community Input
5. Consent Agenda (Review & Approval)

Minutes of Board Meetings A

Bills due and payable and bills paid between Board Meetings B

Financial Reports C

Personnel Appointments & Adjustments D
OLD BUSINESS
1. Varsity Boys’ Basketball Coaching Position E
2. New Middle School Update F
3.  IASB Legislative Priorities G
4 Second Reading of Board Policies H
NEW BUSINESS:
1. Curriculum Needs I
2. First Reading of Board Policy 803.10 J
3. Bids for Bread, Milk, Gas, Propane, Diesel, & Waste Removal K
REPORTS:
1. Committee Reports
2. Board Comments
3. Superintendent Report
Adjourn (Action)

Important Dates
August 1, 2011 — Regular Board Meeting
August 15, 2011 — Regular Board Meeting
August 22, 2011 — Welcome Back to All Staff
August 24, 2011 — First Day of School
An explanation of board exhibits can be viewed at www.anamosa.kl 2.ia.us or requested in Posted: 7-14-11

their entirety by contacting the Anamosa Community School District Central Office.



EXHIBIT A

BOARD OF EDUCATION MEETING
July 18, 2011

ISSUE: Minutes of Board Meetings

CONTACT: Board Secretary Don Folkerts

BACKGROUND:
The previous meeting minutes are attached for review and approval at the meeting.

THE RECOMMENDATION IS:
“the Board of Education approve the minutes of the June 20, 2011 Regular Meeting and the July
12,2011 Special Meeting.



Anamosa Community School District
Regular Meeting
June 20, 2011

The Anamosa Board of Education met in regular session on June 20, 2011, at 7:00 p.m_, in the high
school library with President Tiedt presiding. Members present: Kilburg, McKean, Crump, Darrow
and Riniker. Director Sellnau was absent.

Motion by Darrow, seconded by Riniker to adopt the agenda, as printed. Motion carried 6-0.

Motion by Crump, seconded by McKean to approve the consent agenda(|11inutes dated 5/16, 5/23,
5/26 and 6/6, claims, financial reports and personnel appointments/adjustments), as submitted.
Motion carried 6-0.

Motion by Crump, seconded by Darrow to table the IJASB membership decision at this time. Motion
carried 6-0.

Motion by McKean, seconded by Darrow to approve WP06A-carpentry, metal studs, gypsum board,
insulation, doors, specialties & miscellaneous labor submitted by Garling Construction, Inc., Belle
Plaine — change order No. 00002 for WP08B-overhead coiling doors, sectional doors and dock equip-
ment in the amount of $55,606. This change order will be funded with the budgeted $55,000 for
WPO08B with the remaining $606 being taken from WP01D-contingency fund. The line item on the
continuation sheet for WPO8B will be deleted and the funds added to WP06A. Motion carried 6-0.

Motion by Darrow, seconded by Crump to approve WP03A-building concrete, KE Flatwork , Inc.,
Eldridge, change order No. 00001, structural revisions — foundations in the amount of $15,710.
Change order will be funded with WP(1D-contingency funds. Motion carried 6-0.

Motion by Darrow, seconded by Crump to approve a Resolution Authorizing the Terms of Issuance
and providing for and securing the payment of $2,000,000 Taxable School Infrastructure Sales,
Services and Use Tax Revenue Bonds(Qualified School Construction Bonds), Series 2011C, to
Farmers State Bank, Waterloo, lowa. Motion carried 6-0.

Motion by Crump, seconded by McKean to approve a Tax Certificate for Farmers State Bank, Waterloo.
Motion carried 6-0.

Motion b}} Riniker, seconded by Kilburg to approve the first reading of the attached board policies.
Motion carried 6-0.

Motion by Crump, seconded by Darrow to approve facilities use agreement between the Anamosa
Community School District and Lutheran Services in lowa effective July 1, 2011 through June 30, 2012.
Motion carried 6-0.

Motion by Kilburg, seconded by Riniker to approve a request for members of the Maintenance/House-
keeping staff to attend a ISBGA Conference in Johnston on July 13" and 14™, Motion carried 6-0.

Motion by Darrow, seconded by McKean to approve the change of cell phone carrier from U.S. Cellular
to Sprint. Motion carried 6-0.



Motion by Crump, seconded by Darrow to approve sending all donations/gate admissions from the
June 20" softball game with Mt. Vernon to the Gary Stamp Benefit Fund. Motion carried 6-0.

Motion by Crump, seconded by Riniker to adjourn at 8:34 p.m. Motion carried 6-0.

President

Secretary



Anamosa Community School District
Special Meeting
July 12,2011

The Anamosa Board of Education met in special session on July 12, 2011, at 7:03 p.m., in the high school
library with President Tiedt presiding. Members present: Crump, McKean, Kilburg and Riniker.
Director Sellnau was present via telephone hook-up. Director Darrow was absent.

Motion by Riniker, seconded by Kilburg to adopt the agenda, as amended. Motion carried 6-0.

Motion by McKean, seconded by Crump to accept the resignation of Steve Goodall as high school
principal. Motion carried 6-0.

Motion by Crump, seconded by Kilburg to approve the hiring of John Rahn as the high school Student
Success teacher. Motion carried 6-0.

Several parents, students and interested school district citizens were present to voice their opinions on
who they supported as the next head boys’ varsity basketball coach. After all opinions had been heard, a
motion was made by Director Riniker and seconded by Director Kilburg to table the decision until the
Board had time to evaluate both sides of the question. Motion carried 5-1; Nay: McKean,

Motion by Crump, seconded by Riniker to adjourn at 8:10 p.m. Motion carried 6-0.

President

Secretary



- EXHIBIT B
BOARD OF EDUCATION MEETING
July 18, 2011

ISSUE: Bills Due and Payable and Bills Paid Between Board Meetings

CONTACT: Linda Von Behren, Business Manager

BACKGROUND:

The Board authorizes the issuance of warrants of payment of claims against the District for
goods and services. The Board will allow the warrants after the goods and services have been
received and accepted in compliance with Board Policy Series 300.

THE RECOMMENDATION IS:
“the Board of Education approves the Bills Due and Payable and the Bills Paid Between Board

Meetings.”
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07/07/11
16:10:58

ANAMOSA C€.S5.D.

LIST OF CLAIMS PAID

UN5100

THE CUMULATIVE COST TO DATE FOR PUBLISHING THE LEST QF
CLAIMS PAID I5:

ACTIVITY

JEFF ALDERDYCE

AMVETS POST

110

ANAMOSA FLORAL

ANAMOSA MUSIC BOOSTERS
APPLE COMPUTER
BARNYARD SCREEN PRINTE
BEAUTIFUL LAND PRODUCT
CHUCK BILDSTEIN

L!SA BOWERS
TOM BURGER

NICK CALLAHAN
CARDMEMBER SERVICES
DELBERT CHRISTENSEN
CORNELL TEAM CAMP

CROP PRODUCTION SERVIC

CROWN TROPHY
TERRY CURTIS

LESLIE DARROW
CHRISTINA DITCH

BILL DUFFY
EDENS LTD

FAMILY FOODS
FARM PLAN

FAWN CREEK COUNTRY CLU
TERRY FISHER
GARY STAMP FQUNDATION
GENERAL FUND
RICK GOEDKEN
GRAPHIC EDGE
STEVEN HAME |STER
GARY HART

HERFF JONES,

MITCH HEWITT

INC.

BRYAN HUSMANN
IA FUNDRAISING INC

| OWA PRISON

INDUSTRIES

IOWA STATE FAIR

MIKE JACOBS

TRENT JEFFREY
JONES CO EXTENSION SER
JONES COUNTY SPIRITS

BRET JONES

JERRY KADLEC

PHIL KAUDER
GLEN KELL
CARRIE KULA

LIFETOUCH NSS ACTS REC
CHRISTINE MARCUS
DAVID MARSHALL

LAURI
MCOTTO'S

MCKINSTRY

$

ST HILL MI
ST VENDING
CLASS OF 2
VEND RESAL
BB FR

G SOC FR
FFA

SB FR

SB FR

BB

BB

G TR

5B

3A CAMP EN
FFA
ARCHERY

BB

DANCE FR
DANCE FR
BB

BB

G TR FR

SB

G GOLF

SB

SB FR

HS ATHLETI
BB

SB FR

FFA

88

CLASS OF 2
BB

SB FR
SOFTB FUND
ST VENDING
FFA

BB

B GOLF FR
FFA

DANCE FR
SB

SB

G TR

SB

SB FR

ST HILL Ml
SB FR

BB

DANCE FR

B TR FR

JUNE,

15.
.00
.00
.00
.00
.00
.96
.00
.00
.00
.00
.19
.00
.00
3,300.

220.
.00
.00
52.
.00

L
210

95
200

160

10.

71

35.
596,
115,

2,265,
2,234,
723.
1,156.
99.
.00
.51
.00
.00
1,620.
.80
367.
.00
.91
.50
.50
527.
270.
1k,
96.
Lg.
551.
L5,
935.
.00
.00

332
160

5
373

1,180
53

499
1,520

50
182

0oC

80
20

25
78

.30

24
50
00
50
36
oo
12

89

(0]0)

oo

00
00
o
00
00
2L
co
oo

2011

~UF0335
PAGE

1



07/07/11
16:10:58

JILL MEYER
LONNIE MILLER

NICK MILLER
MONTICELLG SPORTS
MARK MURPHY

NEFF COMPANY

JONI OLTMANNS
QUALITY INN & SUITES
MICHAEL REBELSKEY
REX'S REFILLS

KYLE RODENKIRK
SAM'S CLUB/GEMB
GARY SAMS

LARRY SCHARFF

STEVE SCHMIDT
SCHOOL SPECIALTY
KEN SCHWEITZER
MACEY SOUPENE
SPORTS PLAQUES
STEVE STAFFORD
STAPLES

STONE CITY QUARRIES
BRAD THIEL

TITAN PRO SCI INC
TREASURED STITCHES
ABI TUETKEN

UDA SUMMER CAMPS

GARY OR CARLENE VAVRIC

WALMART

WAVERLY GOLF & COUNTRY

WEST MUSIC
SUTHERLAND WEST
JERITA WHITMAN
RACHEL WILLIAMS
BARB WiLSCN
BILL YUSKA
BRANDON YUSKA

ACTIVITY

ANAMOSA C.S5.D.

LIST OF CLAIMS PAID

SB FR

ST HILL MI
BB

G TR FR
SB

HS ATHLETI
SB FR
FFA

SB

HS ATHLETI
BB FR
HSSC

SB FR

BB

BB

ST HELL MI
SB

DANCE FR
B GOLF FR
SB

ST HILL Ml
SB

SB

FFA

HS ATHLETI
MSSC

DANCE FR
FFA

ST HILL MI
B GOLF
MSSC

G SOC

S8 FR

ST HILL MI
ST HILL MI
BB

BB

# TOTAL #*

L5,
3
100.
439,
.00

132

173.
.00

180

1,087.
.00
379.

89.
.08
.00
.00
.00
76.
80.
.00
.75
130,

89.

15.

92.
977.
126.
.00

93

78
b5
85
123

100
17

215

2,323.
.00
.05
.00
.00
.00

308
363
60
94
92

90.
49,
.50
.00
.Q0

69
219
190

33,084,

00

35
00

20
34
24

95

22
00

00
02
28
00
80
00

00

00
28

19

UN5100

-UF0335
FAGE
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THE CUMULATIVE
CLAIMS PAID IS:

DAY CARE

FAMILY FOODS
FAREWAY STORES
GALAXY 16 CINE
GENERAL FUND

MARTIN BROS DISTRIBUTI
NUTRITIONAL SERVICES D

ORIENTAL TRADING €O
REX'S REFILLS

SUBWAY
WALMART

DAY CARE

07/07/11
16:10:58

ANDERSON ERICKSON DAIR

ARAMARK

ANAMOSA C.S.D.
LIST OF CLAIMS PAID

$

PURCHASED
PURCHASED
STUDENT AD
JUNE SALAR
PURCHASED
PURCHASED
SUPPLIES
SUPPLIES
PURCHASED
SUPPLIES

* TOTAL *

JUNE, 2011

36.03
6L.91
290.50
28,935.46
695,04
2,510.30
140.83
65.68
156.00
751.78

33,646.53

ANAMOSA C.S5.D.
LIST OF CLAIMS PAID

UN5100

COST TO DATE FOR PUBLISHING THE LIST OF

UN5100

THE CUMULATIVE COST TO DATE FOR PUBLISHING THE LIST OF

NUTRITION

UNIFORM

JEANA DAVID
FAMILY FOODS

GENERAL
GOODWIN

FUND
TUCKER

LISA GUTIERREZ

HAWKEYE FIRE & SAFETY

INTERSTATE BRANDS

LAVONNE

MARTIN BROS DISTRIBUTI

LUDWIG

LEANNA SCHMIDT
SECURITY STATE BANK
TAMMY SEELEY

NUTRITION

CLAIMS PAID IS: §

PURCHASED
SUPPLIES
ST LUNCH
PURCHASED
JUNE SALAR
EQUIP REPA
ST LUNCH
EQUIP REPA
PURCHASED
TRAVEL
PURCHASED
TRAVEL
DEPOSIT SL
TRAVEL

% TOTAL #%

JUNE,

5,552.52
231.05
22.80
5.56
28,522.94
542.75
7.65

157 .45
219.70
340.71
1,029.58
15.91
37.75
40.18

36,726.55

2011

-UF0335
FAGE

~UF0335
PAGE

A
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EXHIBIT C
BOARD OF EDUCATION MEETING
July 18, 2011

ISSUE: Financial Reports

CONTACT: Linda Von Behren, Business Manager

BACKGROUND:

The attached financial reports show the cash balances of each of the school’s governmental
funds, the construction trades fund and the preschool fund. The preschool fund represents the
three year old program only, as the four year old program is state funded and accounted for in the
general fund.

Also attached are reports showing the previous month’s activity and balances for the district’s
activity fund, food service fund, and day care fund.

THE RECOMMENDATION IS:
“To approve the financial reports as presented”



BALANCES OF FUNDS
June 30, 2011 - Cash Basis

—
ating Rund e

June 1, 2011 Balance 4,672,347
Receipts: 1,017,100
Expenditures: {1,294,356)
June 30, 2011 Balance 4,295,061

==

June 1, 2011 Balance 96,370
Receipts: 2,960
Expenditures: (5,000}
June 30, 2011 Balance 94,330

June 1, 2011 Balance 173,861
Receipts: 3,034
Expenditures;

June 30, 2011 Balance 176,895

June 1, 2011 Balance 2.645

Receipts: 0

Expenditures: 0

June 30, 2011 Balance 2,645 ~
* $2,163.00 Designated - Wrestling Rm

©Capital Piojestia SAVE TS eciire ¢

June 1, 2011 Balance 5,139,324
Receipts: 4,275,788
Expenditures: {354,299)
June 30, 2011 Balance 9,060,814

e

June 1, 2011 Balance 0
Receipts: 239,457
Expenditures: o]
June 30, 2011 Balance 239,457
June 1, 2011 Balance (358,073)
Receipts: 0
Expenditures: (21,580)
June 30, 2011 Balance (379,653)

June 1, 2011 Balance 7,427
Receipts: 1,403
Expenditures: (2,974}

June 30, 2011 Balance 5,855
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FOOD SERVICE PROGRAM - ANAMCSA COMMUNITY SCHOOL DISTRICT

June 1, 2011 -June 30, 2011
CQDE DESCRIPTION

June 1, 2011 Beginning Fund Equity

RECEIPTS

1610 Interest

1611 Student Lunch

1612 Student Breakfast

1613 Student/Adult Milk

1621 Student Ala Carte

1622 Adult Lunch & Ala Carte

1623 Adult Breakfast

1631 Special Functions/Other Receipts
1634 Sales - Other Entity

1980 Refund: Prior Year Expenditure
3251 State Reimbursement

4553 Federal Reimbursement

4558 Team Nutrition Grant

5210 Transfer from Fund 10

6100 Capital Contribution

TOTAL RECEIPTS

EXPENSES

1561 Office/Clerical
191 Cooks

220 FICA

231 IPERS

273 Health Insurance
331 Registration

433 Equipment Repair
532 Phone

580 Travel

618 Supplies/Expenses
631 Food

631 Ala Carte Food
652 Software

653 Parts

730 Equipment

TOTAL EXPENSES

June 30, 2011 Fund Equity Balance

BALANCE

$ 85,760.08

18.82
-80,475.71
8,799.65
21.00
86,777.00
380.80

0.00
2,510.30
0.00
502.23
27,126.88
408.27

36,069.24

575.66
22,578.12
1,648.26
1,564.18
2,156.72
0.00
700.20

386.80
445.51
6,612.96
17.69
0.00
0.00

36,696.10

85,133.22

YTD

79,370.13 Beginning Fund Equity
711/2010
YTD
Receipts

100.78
203,888.14
11,107.25
17,195.32
86,777.00
18,227.22
0.00
4,054.09
20,322.65
1,520.73
5,118.62
224177.06
408.27

592,897.13

YTD
Expenses

5,220.22
239,029.67
17,186.88
16,018.71
32,393.57
245.25
7,654.52
0.00
859.15
21,208.39
221,126.72
16,878.07
1,000.00
40.¢0

0.00

578,862.05

93,405.21
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EXHIBIT D

BOARD OF EDUCATION MEETING
July 18, 2011

ISSUE: Personnel Appointments and Adjustments

CONTACT: Superintendent Brian Ney

BACKGROUND:
Routine personnel matters, as outlined in attachment, are recommended for approval.

THE RECOMMENDATION IS:
“the Board of Education approve the personnel items as listed.”
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EXHIBIT E

BOARD OF EDUCATION MEETING
July 18, 2011

ISSUE: Varsity Boys’ Basketball Coaching Position

CONTACT: Superintendent Brian Ney

BACKGROUND:
The approval of the varsity boys’ basketball coaching position was tabled at the July 12, 2011
special meeting.

THE RECOMMENDATION IS:



BOARD OF EDUCATION MEETING
July 18, 2011

EXHIBIT F

ISSUE: New Middle School Update

CONTACT: Superintendent Brian Ney

BACKGROUND:
An update on the new middle school will be given.

If action is needed, it can be done at this time.



EXHIBIT G

BOARD OF EDUCATION MEETING
July 18, 2011

ISSUE: IASB Legislative Priorities

CONTACT: Superintendent Brian Ney

BACKGROUND:

The 2012 Legislative Resolutions are the same as those from 2011. The items marked with a
circled “A” are the ones the Anamosa Board recommended last August. Please review the list for
discussion at this meeting.

THE RECOMMENDATION IS:
We can wait until August 1 to make recommendations, or we can take action at this meeting if
you are ready to do so.



2011 IASB Legislative Action Priorities and Resolutions

IASB

STUDENT ACHIEVEMENT AND STUDENT EQUITY:
The lowa Association of School Boards:

Legislative Action
2011 Session:

1. Suppors preserving the integrity of the statewide penny sales tax for
school infrastructure, including the tax equity provisions of buying down
the highest additional levy rates to the state average.

This section will be updated
after the close of the 2011
legislative session. Please
check the our Web site at

www.ia-gb.org for updates to

this document.

2. Supports full state funding to implement the lowa Professional
Development Model. The school district is the appropriate authority to
determine the amount and content of, and require participation in,
professional development to improve instruction focused on the district's
student learning goals.

3. Supports continued progress in the development of rigorous content
standards and benchmarks, consistent with, the Common Core Standards
(CCS) focused on improving student achievement, including the following
state actions:

« Provide technical assistance to help districts fully implement the
CCs.

« Develop or obtain high-quality summative and formative
assessments, aligned to the skills students should know and be
able to do to succeed in the 21st century. IASB supports
assessment systems that measure student growth for all
students, also known as value-added growth or gain, to improve
student outcomes by driving professional development, teacher
and administrator evaluation, and school improvement decisions.

= Support research-based professional development that provides
educators with the training, suppoert and time to work together so
that they can successfully teach a rigorous curricuium to all
students.

« Inciude and fund all the components of successful standards
systems: assessments aligned to high expectations, improved
and aligned instruction and quality professional development.
2011 |ASB Priority

4. Supports adequate and on-time funding for English-language learner
(ELL) students until the students reach proficiency.

5. Supports a funding mechanism for school districts’ transportation
costs that does not directly or indirectly impact funding for the educational
program.

8. Supports funding to ensure all 3- and 4- year- clds have accessto a
high quality public school preschool program, and allow 4- year olds to be
included in the enrollment count, if those programs can demonstrate
meeting the collaboration and quality standards requirements of the state
voluntary preschool program. 1ASB supports local district spending
authority in the event of a future state spending reduction. 2011 IASB
Priority ‘

7. Supports continuation of sufficient incentives and assistance to
encourage sharing, reorganization or regional high schools to expand
academic learning opportunities for students and to improve student
achievement. 1ASB supports expansion of sharing incentives to include
special education, curriculum and other critical administrative positions.
The incentives must be available to districts regardless of geographic
proximity to each other.

8. Supports legislation that increases the at-risk student weighting and
includes drop-out prevention in the foundation formula.

9. Supports increasing the regular program state cost per pupil for all
districts to the statutory maximum district cost per pupil.




ﬂ 2011 IASB Legislative Action Priorities and Resolutions

IASB

FINANCE:
The lowa Association of School Boards:.

Legislative Action
2011 Session:

10. Supports setting allowable growth at a rate that encourages
continuous school improvement and reflects actual cost increases
experienced by school districts and AEAs. Our priority is to increase and
maintain the state cost per pupil and the spending autherity associated
with it to build a strong base for future education resources with full state
funding of the state’s share of the cost per pupil. 2011 1ASBE Priority

11. Supports a school foundation formula that adequately and timely
funds changes in demographics, including declining and increasing
gnroliment challenges.

12. Supports school district spending authority for any shortfall in state
funding of the instructional support levy.

13. Supports full funding of public schools before additional financial
support of non-public schools.

14. Supports the utilization of Home School Supplemental weighting
funds to cover the full expenses of the Home School Assistance Program,
including necessary expenditures for administrative costs such as
secretarial work on timesheets, benefits, correspondence with parents
and enrollment records.

15. Supports an amendment to the fowa Code to ensure that any school,
including Regents Institutions that receives a portion of its funding through
the foundation formula, is subject to the same governance and
educational standards as public school districts.

16. Supports the use of the management levy for fees required to be
paid by law including inspection and publication fees; and for legal and
auditing fees.

17. Supports greater flexibility in allowing school districts to charge fees
for nen-curricular related costs.

LOCAL CONTROL:
The lowa Association of School Boards:

Legislative Action
2011 Session:

18. Supports legislation that provides flexibility for school districts to
meet changing needs, become more efficient, protect natural resources
and save public funds.

19. Supports incentives for school districts to offer extended days and/or
innovative calendars. School districts receiving these incentives should
evaluate such initiatives to determine the impact on student learning.

20. Supports the repeal of the legislated school start date and
restoration of local school district authority to determine when it is in the
best interest of students to start school.

21. Supports the use of physical piant and equipment levy (PPEL) funds
for the purchase of computer software, payment of software licensing fees
and maintenance and repair of equipment or infrastructure that can be
purchased or financed with PPEL funds.




ﬂ 2011 IASB Legislative Action Priorities and Resolutions

IASB

TAXES:
The lowa Association of School Boards:

Legislative Action
2011 Session:

22. Supports legislation allowing school bond issues to be passed by a
simple majority vote and to permit the local school board to levy a
combination of property taxes and income surtaxes to pay the
indebtedness.

23, Supports sufficient state revenues to adequately fund public
education as lowa's number one priority. |IASB opposes erosion of the
existing tax base. IASB supports a full accounting every two years by
state govemment of the costs of all exemptions, credits or deductions for
the income tax, sales tax or propeny tax.

24 Supports tax increment financing (TIF) limitation, reform and
regulation. Reforms should increase accountability and transparency for
local government entities utilizing TIF. School districts should have the
ability to implement TIF for certain types of facility expenditures and must
be an equal partner with cities when implementing new TIFs. In addition,
we oppose residential TIFs unless the impacted school district(s)
approve.

25. Opposes a constitutional amendment or statewide voter referendum
that would limit taxes, spending or local control impacting education.

PERSONNEL.:
The lowa Association of School Boards:

Legislative Action
2011 Session:

26. Supports giving schoo districts and AEAs the option to reduce staff
to respond to reductions in funding or to comply with an arbitrator’s
award. Districts and AEAs should not be required to use the teacher
contract termination procedures in Jowa Code section 279.13 for such
staff reductions.

27. Supports reinstatement of state funds to allow school districts and
AEAs the ability to offer long-term, differential pay, or other incentives, to
fill shortage area positions.

28. Opposes changes to labor and employment laws unless they:

+  Advance excellence and equity in public education with the
outcome of improved student achievernent for all.

« Are based in sound research and proven best practices with a
demonstrated positive impact on improving student achievement.

»  Promote accountability by all for improved student outcomes.

+ Include adequate resources provided by the state without a shift
from other education resources or significant burden on property
taxpayers.

= Include a regular evaluation of the impact of changes on student
achievement.

« Balance the rights of the employees with the rights of
management with scales tipped in favor of student achievement
and student safety.

« Include a requirement that arbitrators demonstrate understanding
of lowa education funding and educational improvement.

«  Provide management with the flexibility to pay market competitive
wages for shortage area positions, especially in the areas
required to meet graduation and Common Core Standards
mandates.

«  Preserve the constitutionally protected due process rights of
school boards,

29. Require arbitrators to first consider local conditions and ability to pay;
once the arbitrator determines the district has the ability to pay, the
arbitrator should determine comparability.




ﬂ 2011 IASB Legislative Action Priorities and Resolutions

IASB

UNFUNDED MANDATES:
The lowa Association of School Boards:

Legislative Action
2011 Session:

30. Supports predictable and timely state funding to serve students
receiving special education services at a fevel that reflects the actual cost,
including educational programming and health care costs.

31. Supports the federal commitment to fund 40 percent of the cost of
educating students receiving special education services, and requests
that the federal government fulfill that commitment by increasing funding a
minimum of 8 percent per year until the 40 percent figure is achieved.

32, Opposes unfunded mandates.

AREA EDUCATION AGENCIES:
Acknowledges the AEAs legislative platform, including:

Legislative Action
2011 Session:

- Supports additional resources to AEAs and school districts for
curriculum development, student assessment analysis, in-service
training, professional development and technology assistance.

+  Supports legislation allowing students in accredited nonpublic
schools to be counted for special education services, allowing
them full access to services.

+  Supports continued restoration of cuts made during the 2004
legislative session.

+  Supports creation of a separate funding mechanism for the
operation and maintenance of AEA facilities.

»  Supports an increase in funding for early childhood efforts.

COMMUNITY COLLEGES:
Acknowledges the community college legislative platform, including:

Legislative Action
2011 Session:

= Funding state general aid $202.6 million, and no less than $167.2
million, which reflects calculations under the formula adopted by
the State Board of Education.

= Along-term commitment of state and local assistance for skilled
worker training through the Workforce Training and Econemic
Development Funds, and other funding streams available to
maintain and build capacity for skilled worker training.

« A state commitment and apprepriation to lowa Adult Literacy
Programs to support lowa’s illiterate adults, including dislocated
workers without a high school diploma/GED.

«  The 15 Community College Boards’ local governance flexibility to
access local tax support in its discretion to meet the needs of
workforce training and their local

URBAN EDUCATION NETWORK
Acknowledges the Urban Education Network (UEN) legislative platform,
including:

Legislative Action
2011 Session

Think today about tomorrow by initiating a thorough examination of the
Foundation Formula to evaluate how lowa school finance policy drives
improved student success in the workplace and in life. With widening
expenditure and achievement gaps in lowa, this must be a serious
undertaking and not just the once-every-five-year, cursory look at the
formula mandated in the fowa Code. Such an examination shouid
consider student needs and whether the formula funds those needs
appropriately. The examination should;
= Evaluate the needs associated with lowa's “at risk” students,
including resources required to meet their needs from both an
adequacy and equity perspective.




» Consider the relative tax capacity of school districts and the
corresponding impact on a school district's ability to provide an
excellent and equitable education.

= Address the remaining inequities in the foundation formula and
other levies including physical plant and equipment levy, debt
levy, instructional support levy, management levy, and cash
reserve levy, and address the ability of lowa’s AEAs to
adequately fund facilities maintenance and repair.

Adequate Funding of Preschool Programs

Provide funding to ensure all four year olds have access to a high quality
preschool program by including preschool students in the enroliment
count.

Expand Flexibility and Authority for School Districts

Public school boards and administrators nead greater decision-making
authority. Initial steps include requiring the DE to interpret local control

broadly. The UEN supports Home Rule for school districts. Until that is

accomplished, the DE should apply the directives of Dillon’s rule only in
very extreme cases.

Repeal the provisions of SF 2033 that are no longer relevant since lowa
was not selected to participate in the Federal Race to the Top grants to
avoid any unintended consequences of limiting the ability of school
boards and superintendents to implement necessary and effective
strategies to “turn around” low performing schools.

Allowable Growth
Set and fully fund the allowable growth rate for FY 2012 at 4 percent to
assure that lowa’s current and future public school students are able to
reach their highest aspirations and that lowan's expectations for our
future are being met. School districts require adequate allowable growth
to pay for the following:
= |PERS scaled up increases in employer contribution (uses the
first 1% allowable growth for FY 2012 built-in increase)
» Increased costs of utilities, transportation, special education IEPs
and insurance
= Step and lane change increases existing in collective bargaining
agreements.
= |Implementation of the lowa Core Curriculum and the Common
Core Standards as well as federal requirements regarding
schools in need of assistance (SINA), districts in need of
assistance (DINA) and schools identified as persistently low
achieving schools (PLAS)

Unfunded Mandates

All legislation requiring local districts to provide additional programs
and/or services must include sustainable and sufficient state funding to
cover the cost of implementing the mandate. The lowa Code should
prohibit the unfunded mandate escape clause employed by former
legislatures that the provision of state foundation aid is to be considered
funding for new mandates.




EXHIBIT H

BOARD OF EDUCATION MEETING
July 18, 2011

ISSUE: Second Reading of Board Policies

CONTACT: Superintendent Brian Ney

BACKGROUND:
Attached are Board policies for approval of Second Reading,.

THE RECOMMENDATION IS:
Approve the Second Reading of attached Board policies.

Please note on policy 803.1, there has been a change in State law to increase the bid limits from
$100,000 to $125,000. During the First Reading it was approved as $100,000. It is my
recommendation to increase that to $125,000 as the new law indicates and proceed with Second
Reading on that policy with that change.



Board Policies for Second Reading — July 18, 2011
Policy Code Numbers:

601.3 802.8 1001.5

602.5 802.9 1001.6

602.7 RP802.9 : 1001.7

602.9 802.10 RP1001.7
602.10 RP802.10 1002.1

603.4 802.11 RP1002.1
RP603.4 - 803.1 - 1002.2

603.9 RP803.1 | 1003.1

604.2 803.2 1003.2 (Delete)
605.1 803.3 1003.3 (Delete)
605.2 803.4 - 1004.1
RP605.2 803.5 RP1004.1A
605.3 803.6 RP1004.1B
RP605.3 803.7 1004.2

605.5 803.8 1004.3

606.1 803.9 1004.4

702.11 RP803.9 1004.5

702.13 804.1 RP1004.5 (Delete)
RP702.13 804.2 1005.1

702.14 804.3 1005.2
RP702.14 804.4 RP1005.2
800.0 © 805.1 1005.3

801.1 RP805.1 | 1005.4

801.2 805.2 RP1005.4
801.3 RP805.2 1005.5

801.4 805.3 RP1005.5 (Delete)
801.5 806.1 10056

801.6 807.1 1005.7

802.1 807.2 | 1005.8

802.2 RP807.2 1005.9

802.3 11000.0 1005.10

802.4 1001.1 1005.11

802.5 1001.2 1005.12 (Delete)
802.6 1001.3

802.7 1001.4



Code No.: 803.1
PURCHASING AND BIDDING

Purpose: To provide guidelines for the bidding on and purchasing of goods, services and
equipment,

Policy: The adopted budget shall be considered as the authority for all expenditures made during
the fiscal year. The principal concern shall be that the overall expenditure for any fiscal year
shall not exceed the budgeted amount for any one fund. Categorical breakdowns within funds
will be used for budget control and budget planning.

The Superintendent shall approve all purchases made in the name of the District except those
authorized by direct Board action.

Competitive sealed bids shall be required for construction or non-emergency repairs when the
estimated cost is $125,000 or more.

The Superintendent shall seek competitive quotes for equipment or service items that exceed
$15,000 in cost, except in emergency situations when that may not be possible to accomplish.

The District shall purchase products and services from within the school community provided
that such products and services shall be competitive in quality, price and service.

When practical, the District shall seek to coordinate and combine purchases with other
governmental agencies to benefit from volume price discounts.

Approved

Revised 11/18/96
Reviewed 1/17/00
Reviewed 12/19/05
Revised 3/19/07
Revised 6/20/11



EXHIBIT I

BOARD OF EDUCATION MEETING
July 18, 2011

ISSUE: Curriculum Needs

CONTACT: Mary Bendixen, Curriculum Director |

BACKGROUND:
Mary Bendixen will present a summary of curriculum and technology spending from 2006-2011
along with current and projected curriculum needs.

THE RECOMMENDATION IS:
Designate funds for curriculum in Social Studies for $30,000 and Career and Technical for

$15,000. Also, establish a yearly curriculum budget to maintain and update resources of
$35,000-540,000.















vi'TeT’'se $ | vL'190°02 $ | 00'TL0'S _$ sjejol |ooYyds 3|pPPIW
JaA19s Juiod-ninw - buippng] 00°00Z’T  $ | 00°002°Z % sdojde| 420y
buipiing | ¥£'6LL $ | vi'6LL $ qe| Dd 404 sopelbdn Wy
aoejdal ,uod 00°000°y $ | 00000y  $ SaulyoeLW JUBPNIS {
Buiping| 00000 % | 00°000°Z _ $ sdopsap Aleja1des g
Jaje| ¢ ‘mou g - Buippng, 00'000°2 $ | 00°000°L  $ sdojde) Jaysea) £
:papasy sapetbdn saindwo)
buiping| oo'szv’'t $ - $|o0sek'T % S IUDIS
SNINWNIS| 00°0S8y $ | 00°0S6°'Z  $ | 00°006'T  $ Pjood-y @ Moddns 081 peay
paseyaind| ST'PZ9't $ - $ | gz 29t § $22UN0SaY Yiew
ABojouyoa) /6uipiing| 00'TET‘T $ | 00°2ET'T $ - $ piemyos uonewoiny Aleiqry
Buipiing| S£"IZT $ - $ | 5121 $ S324N0S9Y DUIASUNOD
|o0Yy2S IIPPIN
ve'zee'sy $ | vLEEYTY $ | OT'68E'9 $ sjejol jooyds ybiH
uonepunod Aq papund! 00°'000°9 $ | 00°000'9  $ - $ siaindwod Alelgr
JUSWIBPRISS YOSODIW| PE'GLE'T  $ | PE'SLE'T § - $ | sdoide) ioj sapesbdn Wy
buipiing| 00’008t ¢ | 00008y $ - $ sdojde| Joj sallaneq
buipjing | 00°008 $ | 00°008 $ - $ dopisap juapnis 1
buipjing | 00°009'S $ | 00°009'S  $ - $ sdoyde| Jayoea) /£
:pepaapn sapesbdn sendwo)
g ved vadl| 6€°'€69°6 $ | O¥'+¥05'9 $ | 66'88T°C  $ 590.n0say uonednp] |epads
soluou023 paau ‘ABojoydAsd paseydind| 00°09TT $ - & | 00'09T'¢ $ 530IN0SaY SIIPNIS |B1D0S
JUBWDIRSS YosonIlW| 00°09T‘8 $ | 00°091'8  $ - $ $9SU2dI7 08T PeY
sninuns| 0o'8sy'c  $ | 00'8s¥'c $ - $ ueld yoddns 081 peay
ABojouyoal /buiping| 00'TET'T $ | 00°ZET'T  $ - $ emyos uopewolny Adeiqri
Spoo4 paau ‘s|INS 2417 paseyaind| TTOF0'E $ - ¢ | TTOP0'T $ S204N0SdY Yo /ia3ie)
JUSWAISS YosoiW! 00°000°S $ | 00°000°S $ - $ SaSUaD(T YW SHIATV
_ Jjooyds YbIH
a34n0g Bulpung s|ejol, ABojouysaL wnjnoLuIn)

H

ZT0Z-0T07Z 10) spasaN ABojouys9] /wnnouund




3126pnq Wwnindaind Ajde3i e paanN

£4210C puolag

LTT9S'SS $
(suondo Jayjo Bupspisuod) geT yoog! 00°000°tC $

NS 20S G- ‘salpnis 205 T ‘Ydsl/iesdeD T (Z°79S'TE $ | TTOT-TTOZ 40 Sanliold

SE'09E'ET $

sdojde} Jaoy ‘siapndwod Aueign oonoz's %

yiel ‘saipnis [epos T 'yoel/i9sde] T GE'09T'S  $ | TTOZ-0TOT 404 saljioHd
£T°T95'SS $ spund 10j padN |ejol
00°000'vZ % spasN ABojouyaaL papunjun
/Z'79S'TE $ [SP@aN Wnndung papunjun
TL'TE0'6ST$ | EVLTE'E6 $ | BT'S0L'S9 $ s|ejol puesn
08'€EZ1’'8 $ | 00°000°T $ | OB'EZTI’L $ s|ejol PLIsIq
9210 [BNUDD: 00°000°'T $ | 00°000°T $ Ae3Rades T
2100 emo]| OB'ECTL $ - $ | o8cer’L $ Jaddel win|naun)
PISia
€E'ES6'9Z $ | S6'TEB'6T $ | BE'TZI LV $ |ejol Adejuawal
suojdo aAlsuadxa ssaf Bulspisuod ¢| 00'000‘PZ $ | 00°000'vZ  $ qe1 xoog|
a|qejeae jandwod enx3 | 00°000‘T $ | 00°000°'T  $ doxdej Jayoeal T
ase|das Luod| 00°000°c $ | 00°000'c % Ssulyoewl Juapnis £
:papasN sapeibrt saandwiod
g Med v3dll 8E£'8ZE'S $ | 56'669 $ | €v8e9’s % uoljeonp] |epads
uondopy G- 2102 ¢| 9T'C9E'8Z $ - $ | 91°79€'8Z $ S2IN0SAY S3IPNIS |2120S
Buippng ov'168‘CT $ - $ 0v168c $ SJi BOUBIPS
ABojouyoal /6uipiing; DO'ZTET'T $ | 00°ZET'T % - $ psemjjos uonewojny Aleiqn
210D emo]| 66°'TT9L  $ - $| 66229L % JUSWIBASIYDY Joun(
buipping| 0919 $ - $ | 0F'919 $ $824n0say buljasuno)

Alejuawa|a




EXHIBIT J

'BOARD OF EDUCATION MEETING
July 18,2011

ISSUE: First Reading of Board Policy 803.10

CONTACT: Superintendent Brian Ney

BACKGROUND:
Please find attached a copy of Board Policy 803.10 with revisions.

This policy has been revised to reflect changes since we made the switch from the U.S. Cellular
to Sprint carrier.

THE RECOMMENDATION IS:
Approve First Reading of Board Policy 803.10 with revisions.
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Code No. 803.10
USE OF DISTRICT CELL PHONES
Purpose: To provide guidelines for the use of District cell phones.

Policy: The Anamosa Community Schools recognizes the need for cellular phones e+pagers to

conduct District business. This-pohey-outlinesthe-respensibilities-associated-with-the provision
of this-equipment: Selected Administrators and employees are responsible on a 24/7 basis which
require use of school phones. Administrators will be responsible for the continuous evaluation
and monitoring of cell phone usage to ensure compliance with this policy.

The following guidelines will be used for school cell phones:

« All plans for cellular phones orpagers-must-be-approved-by-the-Technology Director will be

reviewed by the Technology Director and approved by the School Board upon recommendation
of the Superintendent.

» Bills will be distributed-monthly-and-arete-be reviewed by the user Business Manager, and

any costs attributable to a District employee will be charged to the employee.

» Cell phone assignment must be approved by the Superintendent and Business manager.

*If an employee is assigned a district phone, no other personal phone
reimbursement will be authorized.

+ The bill will be paid out of the department or building account.

Approved 6/18/07
Revised 7/18/11



EXHIBIT K

BOARD OF EDUCATION MEETING
July 18, 2011

ISSUE: Bid for Bread, Milk, Gas, Propane, Diesel and Waste Removal

CONTACT: Superintendent Brian Ney

BACKGROUND:

Bid requests for the 2011-2012 school year were sent to vendors on June 14, 2011 for Fuel,
(Propane, Diesel, Gasohol), Waste Disposal, Milk and Bread. These bids were reviewed on
Wednesday, July 13, 2011,

Please find the summary of bids attached for the 2012-2012 school year. I have also attached
a copy of the bid summary from last year, 2010-2011 school year for comparison.

You will see below that there is no recommendation for the fuel bid. There are several
determining factors to be discussed regarding these bids and I think an open discussion would be
helpful. As you will see from the summary sheet, River Valley has a firm bid. Linn Oil Coop
and AgVantage FS bid rack price plus delivery and these prices can fluctuate throughout the
year.

THE RECOMMENDATION IS:
“To accept the following bids for the 2011-2012 school year:”

Fuel (Propane, Diesel, & Gasohol):
Waste Disposal: Wapsi Waste Service, Inc.
Milk: Anderson Erickson

Bread: Saralee
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Board of Education Committees

Policy Committee
Negotiations Committee

PPEL & Facilities
- Committee

CADRE
Jones Co. Conf. Bd.

IASB Dclegate Assembly
Representative

Ad Hoc Building/Long
Range Planning

Kristine Kilburg, Anna Mary Riniker, Rich Crump
Brian Darrow, Jean Sellnau, Anna Mary Riniker

Brian Darrow, Rich Crump, Anna Mary Riniker

Connie McKean, Rich Crump

Lowell Tiedt

Jean Sellnau

Brian Darrow, Lowell Tiedt, Connie McKean
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