MISSTION STATEMENT
The mission of the Anamosa Community Scheol District is to provide
all students educational cpportunities to learn and achieve
in a rapidly changing global society.

Anamosa Community School District
Board of Directors Regular Meeting
Anamosa High School Library
March 18, 2013 - 7:00 p.m.

TENTATIVE AGENDA
Exhibit
1. Callto Order
2. Roll Call and Determination of a Quorum
3. Adoption of Agenda
4. Communication from Individuals & Delegation
Recognize Visitors & Community Input
5. Consent Agenda (Review & Approval})
Minutes of Board Meetings A
Bills due and payable and bills paid between Board Meetings B
Financial Reports C
Personnel Appointments & Adjustments D
OLD BUSINESS
1. Middle School Update E
2. District Vision/Future Facilities Discussion F
NEW BUSINESS
1. Independent Auditor’s Report for 2011-2012 G
2. Audit Proposal for Fiscal Years Ending June 30, 2013, 2014, and 2015 H
3.  Approval of Write Tools Professional Services Agreement I
4. Anamosa Middle School Make-up Time J
5. Approval of Preschool Fees for 2013-2014 K
6. One Year Leave of Absence Request Approval L
7. Approval of 4K Run/Walk — The Race Against Childhood Obesity M
REPORTS:
1. Committee Reports

2. Board Comments
3. Principal Reports
4, Superintendent Report

Adjourn

Important Dates
April 1, 2013 — Regular School Board Meeting - 7:00 p.m.

April 15, 2013 — Regular School Board Meeting — 7:00 p.m.

An explanation of board exhibits can be viewed at www.anamosa.ki2.ia.us or requested in their
entirety by contacting the Anamosa Community School District Central Office.



EXHIBIT A

BOARD OF EDUCATION MEETING
March 18, 2013

ISSUE: Minutes of Board Meetings

CONTACT: Board Secretary Don Folkerts

BACKGROUND:
The previous meeting minutes are attached for review and approval at the meeting.

THE SUPERINTENDENT’S RECOMMENDATION IS:

“the Board of Education approve the minutes of the February 18, 2013 Regular Meeting,
February 19, 2013 Special Meeting, February 21, 2013 Special Meeting, February 25, 2013
Special Meeting and the March 4, 2013 Regular Meeting.”



Anamosa Community School District
Regular Meeting
February 18, 2013

A public hearing was held at 7:00 p.mn. in the middle school library regarding the Early Start Calendar
Waiver. Hearing no comments from those in attendance, the hearing was closed at 7:02 p.m. by President
Tiedt.

The Anamosa Board of Education met in regular session on February 18, 2013 at 7:02 p.m. in the middle
school library with President Tiedt presiding. Members present: McKean, Riniker, Lambertsen, Behnke,
and Kilburg (via phone hookup). Director Crump was absent.

Motion by Behnke, seconded by Riniker to adopt the agenda, as printed. Motion carried 6-0.

At this time, Rachel Williams, a parent and staff member, presented her concerns about cell phone usage
by bus drivers. A petition was presented to the board signed by 109 persons for the Anamosa Community
School District to address the policy regarding cell phone usage by employees while transporting
students.

Motion by Behnke, seconded by Riniker to approve the consent agenda {minutes dated 1/21/13 and
2/4/13, claims, financial reports and personnel appointments/adjustments), as submitted. Motion carried
6-0.

Motion by McKean, seconded by Riniker to approve the contract with FEH Associates, Inc. for
architectural services for deconstruction of West Middle School. Motion carried 6-0.

Motion by Lambertsen, seconded by Behnke to approve the scope of projects at the high school, middle
school, and elementary to be funded with $16.8 million in spendable bond proceeds and $1 million in
donations received by the Foundation. Motion carried 6-0.

Motion by Riniker, seconded by Lambertsen to approve the second reading of the Board policies as listed.
Policy 402.16 will be effective July 1, 2013. Motion carried 6-0.

Metion by Behnke, seconded by McKean to approve the 2013-2014 school calendar as presented.
Motion carried 6-0.

Motion by Riniker, seconded by Lambertsen to approve the following additional positions beginning with
the 2013-2014 school year: a 4™ grade teaching position, a 1/8 Spanish teaching position to increase the
current position to 1.0 FTE, a Media Specialist/Technology position, and a second speech sponsor,
dividing the position among two individuals. Motion carried 6-0.

Motion by Behnke, seconded by Lambertsen to approve an out-of state varsity boys’ basketball game
scheduled for January 11, 2014 in Wisconsin Dells, WI. Motion carried 5-1; Nay: Riniker.

Motion by Behnke, seconded by Riniker to approve the Anamosa Dance Team — ROX as a school
sponsored activity. Motion carried 6-0.

Motion by Riniker, seconded by Lambertsen to table the easements with the City of Anamosa for water
mains at Strawberry Hill Elementary until additional questions are addressed. Motion carried 6-0.



Motion by Riniker, seconded by Lambertsen to table the rededication of Sadie Street to the City until
planning has progressed on the high school project. Motion carried 6-0.

Maotion by Riniker, seconded by Behnke 1o request the City of Anamosa vacate Second Street south of the
parking lot at Strawberry Hill Elementary to Anamosa Community Schools. Motion carried 6-0.

Motion by McKean, seconded by Behnke to approve the agreement with the lowa Department of
Education for the lowa Safe & Supportive Schools Grant. Motion carried 6-0.

Motion by Lambertsen, seconded by Behnke to approve the agreement with the Flippen Group for
Capturing Kids’ Hearts training. Motion carried 6-0.

Motion by Riniker, seconded by Behnke to adjourn at 8:18 pm. Motion carried 6-0.

President

SecretaryPro-Tem



Anamosa Community School District
Special Meeting :
February 19,2013

The Anamosa Board of Education met in special session on February 19, 2013 at 8:04 p.m. in the Middle
School fibrary with President Tiedt presiding. Members present: McKean, Riniker, Behnke, Lambertsen,
and Kilburg Director Crump was absent.

Motion by Behnke, seconded by Riniker to adopt the agenda as printed. Motion carried 6-0.

Motion by Riniker, seconded by Lambertsen to go into closed session pursuant to lowa Code section
21.5(1)(i) of the open meetings law to evaluate the professional competency of individual(s) whose
appointment, hiring, performance or discharge is being considered when necessary to prevent needless
and irreparable injury to that individual’s reputation as individuals(s) have requested a closed session.
Motion carried 6-0.

Motion by Riniker, seconded by Behnke to come out of closed session at 9:36 p.m. Motion carried 6-0.

Motion by Kilburg, seconded by Lambertsen to adjourn at 9:37 p.m. Motion carried 6-0.

President

Secretary Pro-Tem



Anamosa Community School District
Special Meeting
February 21, 2013

The Anamosa Board of Education met in special session on February 21, 2013 at 7:59 p.m. in the Middle
School library with President Tiedt presiding. Members present: McKean, Riniker, Lambertsen, Behnke,
and Kilburg (via phone). Director Crump was absent.

Motion by Behnke, seconded by Lambertsen to adopt the agenda as printed. Motion carried 6-0.
Motion by Riniker, seconded by McKean to go into closed session pursuant to lowa Code section
21.5(1)(i) of the open meetings law to evaluate the professional competency of individual(s) whose
appointment, hiring, performance or discharge is being considered when necessary to prevent needless
and irreparable injury to that individual’s reputation as individuals(s) have requested a closed session.
Motion carried 6-0.

Motion by Riniker, seconded by Behnke to come out of closed session at 9:27 p.m. Motion carried 6-0.

Motion by Behnke, seconded by Riniker to adjourn at 9:28 p.m. Motion carried 6-0.

President

Secretary Pro-Tem



Anamosa Community Schoof District
Special Meeting
February 25, 2013

The Anamosa Board ot Education met in special session on February 25, 2013 at 6:00 p.m. in the High
School library with President Tiedt presiding. Members present: Riniker, Lambertsen, Behnke, Kilburg
and McKean (via phone). Director Crump was absent.

Motion by Behnke, seconded by Lambertsen to adopt the agenda as printed. Motion carried 6-0.
Motion by Riniker, seconded by Behnke to go into closed session pursuant to lowa Code section
21.5(1)(1) of the open meetings law to evaluate the protessional competency of individual(s) whose
appointment, hiring, performance or discharge is being considered when necessary to prevent needless

and irreparable injury to that individual’s reputation as individuals(s) have requested a closed session.
Motion carried 6-0.

Motion by Riniker, seconded by Behnke to come out of closed session. Motion carried 6-0.

Motion by Behnke, seconded by Riniker to offer the superintendent position to Mrs. Lisa Beames at a
salary of $125,000 plus moving expenses up to $2,500. Motion carried 6-0.

Motion by Riniker, seconded by Behnke to approve the construction easement and the regular easement
with the City of Anamosa at Strawberry Hill Elementary.

Motion by Lambertsen, seconded by Kilburg to approve the construction easement with the City of
Anamosa to allow the installation of a water main under Old Dubuque Road. Motion carried 6-0.

Motion by Lambertsen, seconded by Behnke to adjourn at 7:22 p.m. Motion carried 6-0.

President

Secretary Pro-Tem



Anamosa Community School District
Regular Meeting
March 4, 2013

The Anamosa Board of Education met in regular session on March 4, 2013, at 7:00 p.m. in the high
school library with President Tiedt presiding. Members present: Riniker, Lambertsen, Behnke and
Kilburg (via phone hookup). Directors McKean and Crump were absent.

Motion by Behnke, seconded by Lambertsen to adopt the agenda, as printed, Motion carried 5-0.

Motion by Behnke, seconded by Riniker to approve the consent agenda (personnel appointments/
adjustments), as submitted. Motion carried 5-0.

Motion by Lambertsen, seconded by Riniker to approve the contract and contract addendum for Lisa
Beames as Superintendent of the Anamosa Community School District effective July 1, 2013. Motion
carried 5-0.

The Transportation Director will address the cell phone policy issue in the next two to four weeks with
possible changes to the Transportation Handbook to be brought to the board at the April T, 2013 board
meeting.

Motion by Lambertsen , seconded by Behnke to set the public hearing for the 2013-2014 Certified Budget
for Monday, April 1, 2013 at 7:00 p.m. at the high school library. Motion carried 5-0.

Motion by Lambertsen, seconded by Riniker to approve the following resolution, “Resolved, that the
Board of Directors of the Anamosa Community Schoot District, will levy property tax for fiscal year
2013-2014 for the regular program budget adjustment as allowed under section 257.14, Code of lowa.
The board will reduce property taxes by a corresponding amount elsewhere to result in no property tax
impact due to the Budget Guarantee”. Motion carried 5-0.

Motion by Behnke, seconded by Riniker to set the public hearing for the FY 2013 budget amendment for
Monday, April 1, 2013 at 7:05 p.m. at the high school library. Motion carried 5-0.

Motion by Lambertsen, seconded by Behnke to allow an extension for administrator vacation usage into
the first ten working days of July 2013. Mation carried 5-0.

Motion by Behnke, seconded by Lamberstsen to adjourn at 9:20 p.m. Motion carried 5-0.

President

Secretary Pro-Tem



EXHIBIT B
BOARD OF EDUCATION MEETING
March 18, 2013

ISSUE: Bills Due and Payable and Bills Paid Between Board Meetings

CONTACT: Linda Von Behren, Business Manager

BACKGROUND:

The Board authorizes the issuance of warrants of payment of claims against the District for
goods and services. The Board will allow the warrants after the goods and services have been
received and accepted in compliance with Board Policy Series 800.

THE RECOMMENDATION IS:
“the Board of Education approves the Bills Due and Payable and the Bills Paid between Board
Meetings.”
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EXHIBIT C
BOARD OF EDUCATION MEETING
March 18, 2013

ISSUE: Financial Reports

CONTACT: Linda Von Behren, Business Manager

BACKGROUND:

The attached financial reports show the cash balances of each of the school’s governmental
funds, the construction trades fund and the preschool fund. The preschool fund represents the
three year old program only, as the four year old program is state funded and accounted for in the
general fund.

Also attached are reports showing the previous month’s activity and balances for the district’s
activity fund, food service fund, and day care fund.,

THE RECOMMENDATION IS:
“To approve the financial reports as presented”



BALANCES OF FUNDS
February 28, 2013

FEREne Dperating .

February 1, 2013 Balance 4,851,644
Receipts: 1,107,455
Expenditures: (1,025,242)
February 28, 2013 Balance 4,933,857
BEET R ES Managementkunds;
February 1, 2013 Balance 27,351
Receipts: 2,986
Expenditures: {10,097)
February 28, 2013 Balance 20,239
RN P EipeAt Rand TR B
February 1, 2013 Balance 1,092,886
Receipts: 2,529
Expenditures: 0
February 28, 2013 Balance 1,095,415

pitalRrojectsElnd

February 1, 2013 Balance 2,645
Receipts: 0
Expenditures: 0
February 28, 2013 Balance 2645 *

$2,163.00 Designated - Wrestling Rm

PR T SAVER ISR A Advance

Bkl : L

February 1, 2013 Balance 1,850,465
Receipts: 68,389
Expanditures: (158,205)
February 28, 2013 Balance 1,760,649

February 1, 2013 Balance 873,931

Receipts: 5,879
Expenditures: (15,728}
February 28, 2013 Balance 864,082

PG ot e e LB e

February 1, 2013 Balance (214,944)
Receipts: 0
Expenditures: 0
February 28, 2013 Balance (214,944)

FiTAree: Y ear Ol Rigstht

February 1, 2013 Balance (1,949)
Receipts: 2,403
Expenditures: reclass para costs to GF 3,320

February 28, 2013 Balance 3,774




3/5/2013 Anamosa C.5.D. (FY 12-13) Program:UUF0087

10:35:26 AM Board Report Page 1 of 3
FOR PERIOD ENDING Feb 12-13

Selection Criteria:  FUNDS 10

Fund: 10: General
Account Type: Expenditure

Category: +---w-cemmmmemececnt Appropriation Current Month Year To Date Remaining YTD % Expended
Unassigned rept code 0.00 130.00 427.91 -427.91 7
11003: Health Services 135,915.00 5,677.77 69,917.75 65,997.25 51.44
11009; Transportation 628,005.00 47,436.85 400,071.44 227,933.56 63.71
11015: Board Of Education 42,238.00 4,474,32 14,301.36 27,936.64 33.86
11016: Fiscal Services 175,033.00 13,031.28 96,505.70 78,627.30 55.14
11018; Office Of Superinten 197,544.00 16,261.87 128,903.40 68,640.60 65.25
11021: General Administrati 659,370.00 54,165.22 419,224.04 240,145.96 63.58
11024: Fixed Charges 4,879.00 406.59 3,252.72 1,626.28 66.67
11027: Piant Qperation 578,086.00 41,370.96 352,661.57 225,424 43 61.01
11030: Utilities 308,664.00 34,181.78 171,673.93 136,990.07 55.62
11033: AEA Pass Through 478,941.00 0.00 478,941.00 0.00 100.00
11036: General Education-Di 885,960.00 28,236.92 512,101.64 373,858.36 57.80
11038: At Risk 256,240.00 17,529.80 136,390.39 119,849.61 53.23
11039: High School 2,086,486.00 150,043.38 989,890.90 1,096,555.10 47.44
11042: Middle Scheol 1,535,869.00 122,830.44 757,512.87 778,356.13 49.32
11045: Elementary 1,661,267.00 127,098.07 754,867.98 806,299.02 48.36
11046: Preschool Program 205585.00 14,270.45 95,540.87 110,044.13 46.47
11047: Teacher Quality 648,485.00 57,950.74 381,044.85 266,540.15 58.90
11049: Professional Develop 70,535.00 36.58 4,825.87 65,709.13 6.84
11051: Special Education 1,844,410.00 188,916.32 813,196.22 1,031,213.78 44.09
11053: Federal Programs 367,177.00 25,073.58 161,217.85 205,959.15 43.91
11054: Arra Stimulus Funds 0.00 0.00 43,609.53 -43,609.53 7?7
11059: Curriculum 0.00 0.00 2,861.94 -2,861.94 77
11079: Early Intervention 9,626.00 0.00 5,301.52 432348 55.08
11088: Federal Programs 0.00 0.00 0.00 0.00 777
11089: Arra Funding 0.00 0.00 0.00 0.00 i
Total 12,680,314.00 953,122.92 6,795,243.25 5,885,070.75 53.59

Prior Year: 51.93%



3/5/2013
10:35:26 AM

Fund: 10: General
Account Type: Revenue

Category: +--memmmmmmmmememet Appropriation
Unassigned rept code 0.00
11003: Health Services 1,395.00
11046: Preschool Program 204,034.00
11047: Teacher Quality 83,752.00
11054: Arra Stimulus Funds 0.00
11080: Property Taxes 3,865,232.00
11082: Mobile Home Tax 15,000.00
11064 Tuition 469,580.00
11066: Student Fees 69,800.00
11068: Spec Education Contr 199,434.00
11070: Other Local 339,685.00
11071: Intermediate Funds 0.00
11072: Fund Revenue 0.00
11075: Misc State Revenue 745,214.00
11076: Foundation Aid 5,672,644.00
11077: Instructional Suppor 0.00
11078: AEA Pass Through 478,941.00
14079; Early Intervention 71,513.00
11082: Non-Public Transp 12,500.00
11084 Non-Fublic Textbooks 875.00
11085: Other State Aid 0.00
11086: State/Fed Vocational 10,500.00
11088: Federal Programs 449,302.00
11088: Arra Funding 0.00

Total

12,689,401.00

Anamosa C.8.D. (FY 12-13)

Board Report

FOR PERIOD ENDING Feb 12-13

Current Month
11,858.06
0.00
21,166.00
8,375.00
0.00
149,697.06
329,92
89,715.75
313.00
79,247.39
85,082.15
0.00

0.00
75,790.06
561,245.00
0.00

0.00
7,151.00
0.00

0.00

0.00

0.00
-2,453.11
0.00
1,087,517.28

Year To Date
15,523.74
3,051.00
127,321.00
50,250.00
0.00
2,347,632.93
9,451.31
261,583.34
45,915.11
79,247 39
157,647.02
0.00
11,527.34
439,925.87
3,391,546.00
0.00
478,941.00
42 606.00
0.00

978.36
1,128.00
0.00
182,900.60
0.00
7,647,476.01

Remaining
-15,623.74
-1,656.00
76,713.00
33,502.00
0.00
1,517,598.07
5,648.69
207,996.66
23,884.89
120,186.61
182,037.98
0.00
-11,627.34
305,288.13
2,281,098.00
0.00

0.00
28,607.00
12,500.00
-103.36
-1,128.00
10,500.00
266,401.40
0.00
5,041,924.99

Prior Year:

Program:UF0087
Page 2 of 3

YTD % Expended
7
218.71
62.40
60.00
7?
60.74
63.01
55.71
65.78
39.74
46.41
?
7
59.03
59.79
77
100.00
60.00
0.00
111.81
77
0.00
40.71
77

60.27
59.58%
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February 1, 2013 - February 28, 2013

CODE DESCRIPTION

February 1, 2013 Beginning Fund Equity

BALANCE

$ 76,792.25

Includes contributed capital, depr and GAAP entries

RECEIPTS

1510 Interest

1611 Student Lunch

1612 Student Breakfast

1613 Student/Adult Milk

1621 Student Ala Carte

1622 Adult Lunch & Ala Carte

1623 Adult Breakfast

1631 Special Functions/Other Receipts
1634 Sales - Other Entity

1989 Refund: Prior Year Expenditure
3251 State Lunch Reimbursement
3252 State Breakfast Reimbursement
4552 Federal Breakfast Reimbursement
4553 Federal Lunch Reimbursement

4558 Team Nutrition Grant
4951 Commodities

5210 Transfer from Fund 10
6100 Capital Contribution

TOTAL RECEIPTS

EXPENSES

151 Office/Clerical

191 Cooks

220 FICA

231 IPERS

273 Health Insurance
331 Registration

433 Equipment Repair
6532 Phone

580 Travel

618 Supplies/Expenses
631 Food

631 Ala Carte Food
639 Commodities

652 Software

653 Parts

790 Equipment/Depreciation

TOTAL EXPENSES

February 28, 2013 Fund Equity Balance

6.71
30,736.55
6,697.75
827.75

-4,738.70

2,410.05

661.60
94.95
3,803.47
21,220.49

61,820.62

254.87
22,205.73
1,618.26
1,821.86
2,496.51

156.25
51.78
2,576.58
26,055.37
1,618.13

102.84

58,858.18

NUTRITIONAL SERVICES PROGRAM - ANAMOSA COMMUNITY SCHOOL DISTRICT

YTD

$ 100,489.05

YTD
Receipts

28.88
217,230.58
6,697.75
9,705.85
0.00
2,516.25
0.00
2,720.99
16,330.65
576.27
6,010.31
453.24
15,916.85
105,102.79
0.00

0.00

0.00

0.00

383,290.41

¥YTD
Expenses

1,529.22
143,1009.01
10,327.10
12,038.19
19,542.39
0.00
2,573.88
196.05
301.16
18,126.17
186,347.60
8,931.16
0.00
1,102.84
0.00

0.00

404,124.77

79,654.69
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EXHIBIT D

BOARD OF EDUCATION MEETING
March 18, 2013

ISSUE: Personnel Appointments and Adjustments

CONTACT: Superintendent Brian Ney

BACKGROUND:
Routine personnel matters, as outlined in attachment, are recommended for approval.

THE RECOMMENDATION IS: :
“The Board of Education approve the personnel items as listed.”
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BOARD OF EDUCATION MEETING
March 18, 2013

EXHIBIT E

ISSUE: Middle School Update

CONTACT: Superintendent Brian Ney

BACKGROUND:
An update on the new middle school will be given.

If action is needed, it can be done at this time.



Septagon Construction Co., Inc - Ced Meeting Agenda/Minutes

3500 J Street SW No. 3.01
Phone: 319-365-6948

Cedar Rapids, 1A 52404 Fax: 319-365-9362

PROJECT TITLE: Anamosa Community School District MEETING DATE: 3/18/2013

LOCATION: High School SUBJECT: March Status Report

ITEM STATUS STARTED DUE BALL IN COURT

1.000 QPN

CONSTRUCTION MANAGERS REFORT

1.030 NEW 3/14/2013 3/18/2013 SCCI-CED KL

We plan to move the job trailer on Tuesday 3/19/13, pending any weather issues. I have discussed the sewer and water access to the
ball diamonds with Bryce Ricklefs, and the most feasible path for the waste would be to have a lift station/grinder and go to the sewer
line to the west,

The Elecircians will be on site Monday and Tuesday working on completing items on their punch list, The Sitework and Exterior
Concrete contractors will be starting on their punch list items one the frost is out and the ground has dried up enough to be worked.

2.000 OPFN
ITEMS FOR DISCUSSION & REQUIRING BOARD ACTION

2.155 NEW 3/14/2013 3/18/2013 DLRGROU MB

Review Area D concrete floor slabs, T have discussed with Mark Berg, the need of the Architect to quantify the approximate square
footage of concrete floor slab that does not meet the specifications of the Construction Documents. I need the Architect to provide
this defined quantily to be able to get Tricon Construction Construction Group to provide a settlement agreement. The Archilect is not
supporting the actual replacement of the concrete, as the reptaced concrete would look like a repair, Mr, Berg is reviewing the
American Concrete Intitule Specifications called out in the Consiruction Documents, and will be providing this information shortly.

{ have received two (2) quotes for Epoxy flooring in Area D:

SCS Midwest Inc. - Gitls & Boys Locker Rooms $10,764.00, add Alcoves and Coaches Offices $12,207.00, include hall from
D100A to carpet at DI109B $17,061.00.

Commercial Flooring - Girls & Boys Locker Rooms, Alcoves and Coaches Offices $14,400.00, include hall from D100A to carpet at
DI109B $17,550.00. Furnish and install vinyl base at all locations: $1,700.00.

3,000 ' OPN
CHANGE ORDER STATUS
3.028 NEW 31412013 3/18/2013 SCCL.CED KL

There have been no changes to the log of ali Change Documents By Change Management Number, since the last Status Report.

4.000 OPN
SCHEDULE UPDATE
4.028 NEW 3/14/2013 3/18/2043 SCCI-CED KL

Sitework and Exterior Concrete Punch List Items will be addressed once the frost is out, and the soil is dry enough to be worked.

Prepared By: Septagon Construction Co., Inc - Ced
Signed: Dated: 3/14/2013
Kevin Lauver

Expedition ®



Septagon Construction Co., Inc - Ced Meeting Agenda/Minutes

3500 J Street SW No. 3.01
Phone: 319-365-6948

Cedar Rapids, IA 52404 . Fax: 319-365-9362

PROJECT TITLE: Anamosa Community School District MEETING DATE: 3/18/2013

LOCATION: High School SUBJECT: March Status Report

ITEM STATUS STARTED DUE BALL IN COURT

5.000 OPN

BUDGET UPDATE

5.028 NEW 3/14/2013 3/18/2013 SCCI-CED KL

Area A, B & C: Review the attached Budpget, AIA Document G703 Continuation Sheet, application No.: 00025,

Balance shown on Pay Application No.: 00025 in General Conditions is $19,365.35,

Balance shown on Pay Application No.: 00025 in Contingency is $56,228.52.

Balance shown on Pay Application No.: 00025 in Reimbursables is $27,468.00.

Balance shown on Pay Application No.: 00025 in Owner Expenses $78,147.63.

Balance shown on Pay Application No.: 00025 in Landscaping Budget $55,000.00

Area D - FEMA Safe Room: Review the attached Budget, ATA Document G703 Continuation Sheet, application No.: 00011.
Baiance shown on Pay Application No.: 00011 in General Conditions Non FEMA is $53,938.99,

Balance shown on Pay Application No.: 00011 in General Conditions FEMA is $29,028.41.

Balance shown on Pay Application No.: 00011 in Reimbursables is $0.48.

Total Balance left in budget for General Conditions + Contingency + Reimbursables = §186,029.75

Prepared By: Septagon Construction Co., Inc - Ced
Signed: Dated: 3/14/2013
Kevin Lauver

Expetion @ Page 2 of 2
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EXHIBIT F

BOARD OF EDUCATION MEETING
March 18, 2013

ISSUE: Facility Planning

CONTACT: Superintendent Brian Ney

BACKGROUND:
Discussion can continue on future facility planning.

If there is any action needed related to the new construction project and/or bond issue progress,
we can take it here.



EXHIBIT G

BOARD OF EDUCATION MEETING
March 18, 2013

ISSUE: Independent Auditor’s Report for 2011-2012

CONTACT: Business Manager Linda Von Behren

BACKGROUND:

The independent auditing firm of Hunt & Associates has issued the audit report for the District
for the year ended June 30, 2012. A copy of the audit report was distributed at the previous
board meeting to allow time for your review. The auditing firm has issued an unqualified, or
“clean”, audit opinion.

You will find the Management’s Discussion and Analysis (MD&A) beginning on page 7. This is
the District’s summary of its financial activities for the year.

The financial results and audit comments will be discussed at the meeting.

THE SUPERINTENDENT’S RECOMMENDATION IS:
“the Board of Education accept the Independent Auditor’s Report for 2011-2012.”



EXHIBIT H

BOARD OF EDUCATION MEETING
March 18, 2013

ISSUE: Audit Proposal for Fiscal Years Ending June 30, 2013, 2014, and 2015

CONTACT: Business Manager Linda Von Behren

BACKGROUND:
The District sent requests for proposals to four audit firms to perform audits for the fiscal years
ending 6/30/13, 6/30/14, 6/30/15. The District received responses from three audit firms.

A summary of the proposals is attached. All three firms have extensive experience in school
district audits.

The cost differential with one of the firms is significant when compared with the other two.
Along with fees, the depth of the professional staff, i.e., # of CPA’s on staff, and the timing of
the final report are also important considerations. These differences are highlighted on the
attached summary.

When considering timing of receipt of the final audit report, the Anamosa School District has
received its preliminary draft report in December and the final report shortly after submitting the
Management’s Discussion and Analysis. Speaking to a client of the second firm on the attached
summary, the preliminary report is generally received in late February and the final report
received in late March or early April to present at their April board meeting. The audit report is
due to the Auditor of State on March 31* for the preceding fiscal year-end. This audit firm has
filed the audit with the State Auditor by March 31st, not requiring an extension. However, the
District may not yet have received the final audit report.

In consideration of cost, the depth of professional staff, and the timing of the final report:
THE SUPERINTENDENT’S RECOMMENDATION IS:

“the Board of Education accept the audit proposal from Hunt and Associates, P.C. for the three
years ending June 30, 2013, June 30, 2014 and June 30, 2015.”
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EXHIBIT I

BOARD OF EDUCATION MEETING
March 18, 2013

ISSUE: Approval of Write Tools Professional Services Agreement

CONTACT: Superintendent Brian Ney

BACKGROUND:
The attached contract for October 25, 2013, is for the continuation of the Write Tools training
that SHE and AMS started this year.

THE RECOMMENDATION IS:
“approve the contract with Write Tools for October 25, 2013.”



Feb 26 13 05:30p THEWRITETOOLS 3032213796 p.2

The

\X/“Te Professional Services Agreement
g2 100IS

Impreowing Literocy instuciion
Today’s Date; Tuesday, February 26, 2013

Services Requested: The Write Tools for Common Core State Standards —
INFORMATIVE/EXPLANATORY WRITING
{Day 3 — Responding to Informational Text)

Daie of Service: Friday, October 25, 2013

Instructor: Alice Greiner

Time and Location: Confirm with Alice when she calls.

Number of Participants: (Please notify us of the number of people expected.)

Supplies provided by the site:
Please see our enclosed Supply List

Equipment provided by the site:

e Document camera and an LCD projector, with portable mini—speakers for laptop.
»  Screen or blank wall

=  Flip Chart/Paper and Markers

School to Order from the Publisher: Raindance Press, Inc.

N/A

Training Fees: Cancellations must be submitted in writing. 1f cancellation

$2600.00 per day per trainer occurs more than 20 days before scheduled presentation, a
(for up to 40 participants) payment of $2600 will be due; if less than 30 days, a payment

$25.00 per teacher per day over 40 of $2600, plus a non-refundable $156 cancellation fee, will

apply. if the training is rescheduled within 12 months of the
date of cancellation, then a credit of $2600 will be applied.

Plus Expenses:
Instructor's air, hotel, car rental, meals and parking

Payment:
An Estimate is enclosed. An Invoice wilt be sent and payment will be dué within 30 daysfof your werkshop.

Aé/ /LWM %MB

Mr. Lowell Tiedt, Board President Date AI' Tce Greiner/Owher
The Write Tools, LLC

School Name: Anamosa Middle School
¢/o Anamosa Community School District
Street Address: 200 South Garnavillo Sireet
City, State, Zip: Anamosa, 1A 52205
The Write Tools, LLC 6590 South Vine Street, Suite 108 Phone: 303-221-5301

Iraining@thawritetools rwet Centennial, Colorado 80121-2782 Fax: 303-221-3796
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The Write Tools, LLC

wr”e 6590 S Vine 5t #108 EStlm ate

{38 Centennial, CO 80121 Date Estimate #
PTG A GOy T TS 303_221 _5301
2182013 880
Name / Address
Anamosa Middle School
Linda Vaughn, Principal
410 Cid Dubuque Road
Anamosa, 1A 52205
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EXHIBIT J

BOARD OF EDUCATION MEETING
March 18, 2013

ISSUE: Anamosa Middle School Make-up Time

CONTACT: Superintendent Brian Ney

BACKGROUND:

This topic was discussed at the last Board meeting. A couple of members were absent, and since
the Board set the amount of time that needed to be made up, the Board should take action as to
how the time is to be counted.

AMS has made up 6 hours already and will make up another 3 hours on April 11. There are two
more early dismissal days scheduled for all buildings yet this year — April 5 and May 10. All
buildings are planning to have early dismissal PD on those days.

February 1: planned early dismissal, AMS was to stay in session to make up 3 hours. Instead, we
had a weather late start and we cancelled the early dismissal

February 22: rescheduled early dismissal from February 1, AMS planned to stay in session to
make up 3 hours. Weather forced the cancellation of school that day. A full day of school was
added to the calendar. The early dismissal will not be made up.

The question is whether the added full day of classes to the end of the year is considered as

acceptable to the Board for the remaining 3 make-up hours for AMS. The full day adds 3 hours
to ALL buildings since we cancelled the planned early out after two tries.

THE RECOMMENDATION IS:
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EXHIBIT K

BOARD OF EDUCATION MEETING
March 18, 2013

ISSUE: Approval of Preschool Fees for 2013-2014

CONTACT: Superintendent Brian Ney

BACKGROUND:

1. The preschool team decided to offer a full-day program for 4-year-olds for the 2012-2013
school year. When this decision was made last spring, it included a tuition fee of $50 per month.
The full-day program has been well-received and our 3 and 4-year-old programs were full all
year. We are recommending the monthly tuition fee for full-day 4-year-old be raised to $75 per
month for the 2013-2014 school year. As you can see, the projection for next year indicates a
deduction will be made from the preschool reserve. This was anticipated by the team when the
full-day offering was made. We will not be able to sustain the full-day program long without fee
increases. The 4-year-old half-day program will remain tuition free.

Preliminary data has been collected regarding fees and offerings of other programs in
surrounding districts, Other 4-year-old programs are charging much higher tuition however;
many offer 5-day programming. The preschool team and administration will spend the 2013-
2014 school year researching fee structures and program offerings in other districts. We will
bring a recommendation regarding programming and tuition that will hopefully be able to sustain
the program without dipping into reserve at the rate we will next year.

2. Ttis also recommended that the 3-year-old program see an increase from $95 to $100 a month
for the 2013-2014 school year. The 3-year-old classes meet two momings a week.

THE RECOMMENDATION IS:
“approve fee increase in four year-old all day preschool to $75.00 per month.”

“approve fee increase in 3 year-old preschool program to $100.00 per month”
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EXHIBIT L

BOARD OF EDUCATION MEETING
March 18, 2013

ISSUE: One Year Leave of Absence Request Approval

CONTACT: Superintendent Brian Ney

BACKGROUND:
Anamosa Middle School Guidance Counselor, Debra Brokaw, is requesting a one year leave of
absence. Please see the attached letter.

THE RECOMMENDATION IS:
“Approve one year leave of absence for Debra Brokaw.”
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To Whom It May'C(ihcern:

I am requesting a one-year leave of absence from my job as Middle School Counselor
for the 2013-2014 school year. 1love my job and the opportunities that it provides.
At this time though, I would like to focus more on my family. Thank you for you

considering my request.

ée)éra Brokaw

3-6-13



EXHIBIT M

BOARD OF EDUCATION MEETING
March 18, 2013

ISSUE: Approval of 4K Run/Walk — The Race Against Childhood Obesity

CONTACT: Superintendent Brian Ney or Tammy Seeley, Nutritional Services Director

BACKGROUND:

Why: To bring the school district/community together to recognize the need to fight
childhood obesity. We need to implement nutrition, wellness and fitness programs within the
school district.

Who: Everyone...students, parents, teachers, coaches or anyone who enjoys running or
walking.

Where: Wapsipinicon State Park
When: Saturday, May 11™ at 9:00 a.m.

Cost:  Adults- $15.00, Children under age17-$7.00. The fee will include a t-shirt, snacks
and beverages after the race.

Sponsors: Last year we had 21 businesses that made cash donations and 13 businesses that
donated door prizes. The cash donations covered all of our expenses and the door prizes were
given away in a drawing after the race.

The students on the Wellness Committee at both the AMS & AHS have taken an active role to
support and work this event.

The district’s Wellness Committee will decide on how the funds will be used throughout the
district.

THE RECOMMENDATION IS:
“Approve 4K Run/Walk — The Race against Childhood Obesity fundraiser.”
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Board of Education Committees

Policy Committee Rich Crump, Kristine Kilburg, Kandi Behnke
Negotiations Committee Anna Mary Riniker, Kristine Kilburg, Kandi Behnke
PPEL & Facilities Connie McKean, Rich Crump, Anna Mary Riniker
Committee

CADRE Connie McKean, Rich Crump, Shaun Lambertsen
Jones Co. Conf. Bd. Lowell Tiedt

IASB Delegate Assembly

Representative Connie McKean

Ad Hoc Building/Long Lowell Tiedt, Kristine Kilburg, Shaun Lambertsen

Range Planning
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