MISSION STATEMENT
The migsion of the Anamosa Community Scheool District is te provide all
students educational opportunities to learn and achieve in a rapidly
changing global society

Anamosa Community School District
Board of Directors
Regular Meeting

High School Library
October 3, 2011 - 7:00 p.m,

TENTATIVE AGENDA
Exhibit

1. Call to Order
2. Roll Call and Determination of a Quorum
3. Adoption of Agenda
4. Communication from Individuals & Delegation

Recognize Visitors & Community Input
5. Consent Agenda (Review & Approval)

Personnel Appointments & Adjustments A
OLD BUSINESS:
1. Middle School Update B
NEW BUSINESS:
1.  Energy Business Services — John Nagle C
2 Preschool Handbook Approval D
3. Aramark Uniform Service Agreement E
4 First Reading of Board Policies F

REPORTS:

1. Committee Reports

2. Board Comments

3. Superintendent Report

Adjourn

Important Dates
October 17, 2011 — Regular Board Meeting
November 7, 2011 — Regular Board Meeting

An explanation of board exhibits can be viewed at www.anamosa.k12.ia.us or requested in
their entirety by contacting the Anamaosa Community Schoo! District Central Office, Posted: 09/29/11



EXHIBIT A

BOARD OF EDUCATION MEETING
October 3, 2011

ISSUE: Personnel Appointments and Adjustments

BACKGROUND:
Routine personnel matters, as outlined in attachment, are recommended for approval.

THE RECOMMENDATION IS:
“The Board of Education approve the personnel items as listed.”
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BOARD OF EDUCATION MEETING
QOctober 3, 2011

EXHIBIT B

ISSUE: New Middle School Update

CONTACT: Brian Ney, Superintendent

BACKGROUND:
An update on the new middle school will be given.

THE RECOMMENDATION IS:
If any action is needed, it will be taken here.



EXHIBIT C

BOARD OF EDUCATION MEETING
October 3, 2011

ISSUE: Energy Business Services — John Nagle

CONTACT: Brian Ney, Superintendent

BACKGROUND:

EBS has done some analysis of the electrical use in Strawberry Hill and the High School.
Enclosed is a proposal they have made to install new lighting in both buildings and how the
energy savings will pay for the new fixtures and save us money into the future. We can pay up
front or make yearly payments if we choose to go with this company.

THE RECOMMENDATION IS:
I believe the Board should pursue something of this nature, but I’m confident that the Board is
not ready to make this decision tonight.
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EXHIBIT D

BOARD OF EDUCATION MEETING
October 3, 2011

ISSUE: Preschool Handbook Approval

CONTACT: Josh Lyons, Elementary Principal

BACKGROUND:
Please see enclosed copy of preschool handbook.

The following section was added on page 7:

The preschool program uses Creative Curriculum, a research and evidence based comprehensive
curriculum designed for Early Childhood. It addresses all areas of early learning: language and
literacy, math, science, physical skills, and social skills. Tt provides children an opportunity to
learn in a variety of ways - through play, problem solving, movement, art, music, drawing and
writing, listening, and storytelling. Suggestions for modifications and adaptations are an integral
part of the curriculum. (QPPS 2.1}

THE SUPERINTENDENT’S RECOMMENDATION IS:
Approve preschool handbook for the 2011-2012 school year.



EXHIBIT E

BOARD OF EDUCATION MEETING
October 3, 2011

ISSUE: Aramark Uniform Service Agreement

CONTACT: Brian Ney, Superintendent

BACKGROUND:

Aramark provides the “logo” mats at each building entrance, and they provide clean mats weekly
for a price. They also provide uniform shirts for Shanda at the Middle School. (Other
housekeepers said they preferred not to wear them.) Earlier this year, Aramark tried to raise the
rate 17%. When I questioned them, they lowered the price in exchange for a new 3-year
agreement that starts tonight, assuming the Board approves. It is a smaller increase from last
year, but I believe it is worth the price of the service. The mats are replaced if they wear out, and
new mats are expensive if we were to try and provide our own. We would also have costs of
cleaning our own mats if we chose to go that route.

THE RECOMMENDATION IS:
“I recommend approval of the 3-year agreement with Aramark.”



g7 K

K | Customer Information Sheet (CIS)

- Uniform Services
PAGE NO.: ‘ i B

CONTACT NAME: - CONTACT TITLE:
Reason for CIS: [ New Customer [ Add Aliied Products [ Add Other Charges

ALLIED MERCHANDISE AND SERVICES ORDERED:

RATE PER
ITEM

GILLED INVENTORY
PERCENTAGE [MAINTENANCE

MERCHANDISE QUANTITY" ‘

‘ FREQUENCY

' CUSTOMER NAME: ANAMDSA COMMUNITY SCHOOLS

(raratenn)

*Represents lotal unitg, including items at Customer's location(s} and items in the process of being laundered.
Additional Services and Charges:

- YES N/A - ) ~
O . O Preparation Charge [ 7"3%  per Garment
| ] Service Charge 1 o 24t per Week
In} [0 Extra Suit Charge T2 TR OO0 per Wearer
[j O Special Merchandise (If yes, see Special Merchandise Addendum)
o 'Direct Embroidered O
. ‘Other - N O
0 O ‘E‘r'nblem Descripticn o o
[ Name Emblém Unit Price : /S
O Company Emblem Unit Price S3-EH EW
O  Other
Emblem Color: Name Company
Emblem/Type/Style Embroidsred: (] Silk Screen: [ image Print: []
O [] ~ Other Charges/Services:
General:
+ There will be an extra charge reflected on your invoice for any garment issued to customer in the following sizes:
Waist Sizes ) 44" and above Chest Sizes 52° and above
Inseam Length 28" and below; 35" and above Alpha Sizes 2XL and above
Neck Sizes 18" and above Women's Sizes Size 18 and above
Sleeve Length 36" and above All “Long” Body Sizes Any Garment
* Shirts larger than 5XL and pants larger than 60" must be purchased and serviced on an NOG basis.

» Customer is responsible for all sales and use taxes.

= -Each.year, on the first day of the month in which the anniversary date of the related Service Agreement occcurs, AUS may increase the charges then
in effect {the "API"} either by an amount up to the percentage change in the Consumer Price Index over the previous 12 months or 5% whichever is
greater. AUS will notify Customer of the APl in writing (which may be by invoice or monthly statement). AUS may also increase charges at any time by
notifying Custoemer in writing (which may be by invoice or monthly statement). Customer may reject such increase (except the APl) by notifying AUS
in-writing within 15 days after Customer's receipt of notice of such increase. if Customer rejects the increase, AUS reserves the right to terminate

this CIS in'whole or in part.

» All terms and conditions contained in the related Service Agreement are incorporated in this GIS (except for any price increase provislons) and

réferences to the "Agreement” shall be deemed to include this CIS.
+ This CIS is not binding on AUS until executed by the General Manager of the AUS facility that will provide service to Customer.

Print . Print
Name of Custoner . , Customer Phone Number ARAMARK Reprasentative Name & Title
Print_.; . : Dats

Title c;f ,Custémer Contact Signature ~ ARAMARK Representative

Narne

L

d . Date Date

By’ .
S|g?htl\ra of Autharized. Customer Representative j ‘ Signatura — ARAMARK General Manager

c?a_ndr’

1.800,ARAMARK

aramark-uniform.com



i@ ARAMARK SPECIAL MERCHANDISE ADDENDL
Uniform Services - TOSERVICE AGREEME!

CONTRACT NO.

CUSTOMER NO. {] 2130
Refererice is made to the: Service Agreement dated {SERVICE AGREEMENT) BETWEEN Aﬂﬂ mﬁ\Yq Moo I {4

- {Customer) and ARAMARK Uniform Services (AUS) to which the addendum is attached.

_Uniforms and Apparel - Special Merchandise

NO. OF CHANGES CHARGE ‘
. UNIFORMS AND APPAREL. ™"~ {
EMPLOYEES . ] {per week) { employee per week) REPLACEMENT CHARGE
r

. ALLIED PRODUCTS — SPECIAL MERCHANDISE

QUANTITY MERCHANDISE -C#EFI(EE FREQUENCY | MIN.% | INV.MANT.| REPLACEMENT
| CHARGE
I T ode MakS | 28 I | 5o Tkl

At Customer's raquest, AUS has agreed to rent non-standard uniforims, apparel and or allied products {Speclal Merchandise) that are specifically identified and-uriique 1o Customer (which may include unfforms and apparel -
direct embroidery).

Notwithstanding anything to the contrary cantained in the Satvice Agreement, In the event that:

(=)

{b)

fc)

Customer returns; dacreases of eliminates any Special Marchandise for any reason al any me during the term or eny renewal term of the Servica Agreement,, Customer will purchase such relurned, decreasec
eliminated Special Merchandise at the then current raplacement charge;

Customer breaches the Servica Agreement by early termination {excepl in accordance with the Performance Guaranty clause of the Sarvice Agraement), Customer agrees to pay AUS liquidated damages {infended a
goad faith. pre-estimate of the actual damages AUS would incur and not as a panalty} , equal to the greater of 50% of the average weekly charges during the 3 months prior-to termination times the weeks remalning
the unaxpired term, of the then current replacement charge for all uniforms and apparal (including the Speclal Merchandise) and ather inveniory; and

The Service Agreament is terminated by Customer under the Performance Guaranty clause of the Servica Agreement, or the Servica Agreament.axpires {including the Cuslomers failure (o renew), or Customer chang
the specifications of he Special Marchandise, Customer wil purchase the entire shelf and if-servicg invenlory of the Special Merchandise at the then current replacement charge.

Excepl as modified in this addendim, all other terms of the Service Agreament shall apply ta the Special Merchandise In this Addendum as if incorporated hereln in their antiraty.

This Addendum is nct binding on AUS uniil executed by the General Manager of the AUS facility.that will provide service lo Customer.

'EFFECTIVE DATE OF CONTRACT ARAMARK Unitorm Services, lhc.
Month T Day™ | Year a divislon ot ARAMARK Unliform & Career Apparel, inc.
Print ' . : Print
~Name of Customer Cusfomer Phone Nember ARAMARK Representalive Nama & Tiie
Print : } .
I Name & Tibe of Customer Contact i — Signature - ARAMARK Representafive T Date
. By | - "

iR paeet v bl <y 2 By rpege: g mr &l



EXHIBIT F

BOARD OF EDUCATION MEETING
October 3, 2011

ISSUE: First Reading of Board Policies

CONTACT: Brian Ney, Superintendent

BACKGROUND:
Please find attached copies of multiple board policies with revisions for First Reading.

THE RECOMMENDATION IS:
“Approve First Reading of attached board policies.”



Board Policies for First Reading— October 3, 2011
Policy Code Numbers:

RP401.1
401.2
401.6
401.15
RP401.15
605.4
900.0
900.7
500.7R
900.7-E2
901.1
901.2
901.3
901.4
901.5
901.6
901.7
901.8
RP901.8
902.1
902.2
902.3
902.4
RP902.4
902.6



Board of Education Committees

Policy Committee
Negotiations Committee

PPEL & Facilities
Committee

CADRE
Jones Co. Conf. Bd.

IASB Delegate Assembly
Representative

Ad Hoc Building/Long
Range Planning

Kristine Kilburg, Jean Sellnau, Rich Crump
Kristine Kilburg, Jean Sellnau, Anna Mary Riniker

Connie McKean, Rich Crump, Anna Mary Riniker

Shaun Lambertsen, Rich Crump

Lowell Tiedt

Anna Mary Riniker

Kristine Kilburg, Lowell Tiedt, Connie McKean



