MISSION STATEMENT
The mission of the Anamosa Community School District is to provide
all students educaticnal opportunities to learn and achieve
in a rapidly changing glaobal society.

Anamosa Community School District
Board of Directors
Regular Meeting

- High School Library
January 16, 2012 - 7:00 p.m.

TENTATIVE AGENDA

Exhibit
1. Call to Order
2.-  Roll Call and Determination of a Quorum
3.  Adoption of Agenda
4. Communication from Individuals & Delegation
Recognize Visitors & Community Input
5. Consent Agenda (Review & Approval)
Minutes of Board Meetings
Bills due and payable and bills paid between Board Meetings
Financial Reports
Personnel Appointments & Adjustments

OLD BUSINESS ~

1 Middle School Update

2. Second Reading of Board Policy — Solvency Ratio
3.  Retirement Incentive Plan Update
4
5

oWy

Approve Whole Grade Sharing Agreement with Olin Schools
Approve Contract with DRL Architects for Safe Room at New Middle School

NEW BUSINESS

1.  Approval of Superintendent Contract for 2012-2013

2. Curriculum Replacement/Update Recommendations for 2012-2013 K

3.  First Reading of Board Policies — Volunteer Policies: 900.7, 900.7R, 900.7-E2 L
and Wellness Policies: 504.7, RP504.7

CLOSED SESSION - Personnel - PER IOWA CODE §21.5(1)1) to evaluate the professional competency of
an individual whose appointment, hiring, performance, or discharge is being considered when necessary to prevent
needless and irreparable injury to that individual’s reputation and that individual requests a closed session.

—Emaomm

ACTION ITEM: Motion concerning employee, possible termination/suspension and/or disciplinary action.

REPORTS:

1. Committee Reports

2. Board Comments

3. Superintendent Report

Adjourn (Action) Important Dates

February 6, 2012 — Regular Board Meeting
February 20, 2012 — Regular Board Meeting

An explanation of board exhibits can be viewed at www.anamosa.ki 2.ia.us or requested in Posted: 1-12-12
their entirety by contacting the Anamosa Community Schoal District Central Office.



EXHIBIT A

BOARD OF EDUCATION MEETING
January 16, 2012

ISSUE: Minutes of Board Meetings

CONTACT: Board Secretary Don Folkerts

BACKGROUND:
The previous meeting minutes are attached for review and approval at the meeting.

THE RECOMMENDATION IS:
“the Board of Education approve the minutes of the December 19, 2011 Regular Meeting and the
January 10, 2012 Special Meeting.



Anamosa Community School District
Regular Meeting
December 19, 2011

The Anamosa Board of Education met in regular session on December 19, 2011, at 5:30 p.m., in the high
school library with President Tiedt presiding. Members present: Crump, McKean, Kilburg, Riniker and
Lambertsen. Director Sellnau was absent.

Motion by Crump, seconded by Riniker to adopt the agenda, as printed. Motion carried 6-0.

Motion by Kilburg, seconded by Riniker to approve the consent agenda(minutes dated 11/21, 12/5 and
12/12, claims, financial reports and personnel/adjustments), as submitted. Motion carried 6-0.

Motion by McKean, seconded by Crump to approve the second reading of revisions to the following

board policies: Motion carried 6-0.
501.2 - Student Absences — Excused 902.7 - Delete Policy
RP501.2 - Student Absences — Excused RP902.7 - Delete Policy
5013 - Student Absences — Unexcused 902.8 - Delete Policy
5014 - Truancy RP902.8A - Delete Policy
RP501.4 - Responding to Truancy RP902.8B - Delete Policy
5054 - Student Driving Permits RP902.8C - Delete Policy

RP505.4 - Student Driving Permits
902.5 - Lease/Sale/Disposal of School
Buildings & Sites

Motion by Crump, seconded by Riniker to cast the Board’s ballot for Keith Westercamp to serve a three
year term on the JASB Board of Directors commencing January, 2012. Motion carried 6-0.

Motion by Lambertsen, seconded by Riniker to table the high school schedule committee recommenda-
tion until the Board has time to review it further. Motion failed 4-1; Nays: Crump, McKean, Kilburg
and Riniker. Aye: Lambertsen, Abstain: Tiedt.

Motion by McKean, seconded by Crump to approve the high school schedule committee
recommendation, placing an emphasis on building a schedule that will meet the needs of most of our
students. Director Lambertsen moved to amend the motion requesting that the Board be regularly
informed of progress being made to improve student scheduling alternatives, seconded by Riniker.
Motion passed 6-0.

Original motion to approve the high school schedule committee recommendation as amended carried 6-0.

Motion by Riniker, seconded by Crump to approve high school program of studies for the 2012-13 school
year as presented. Motion carried 6-0.

Motion by Crump, seconded by Kilburg to approve the first reading of Board policy #807.1 — Fiscal
Management Goals. It was noted the District will maintain a minimum solvency ratio of 12.5%. Motion
carried 5-1; Nay: McKean.



Motion by Riniker, seconded by Crump to offer an early retirement incentive plan similar to the one
offered in January of 2010. This plan will be offered through February 2, 2012, and will be offered only
if at least six certified staff members apply and meet the qualifications.

Motion carried 6-0.

Motion by McKean, seconded by Lambertsen approving a trip to London for high school students during
Spring break, 2013. Motion carried 6-0.

Motion by Lambertsen, seconded by Crump giving the Anamosa School Foundation organization
approval to purchase land from Fawn Creek Court and Sales Ltd. that is adjacent to Strawberry Hill
property. Motion carried 6-0.

Motion by McKean, seconded by Crump to approve change management issue No. 55228 — delete hand
dryer electrical provisions at toilet A145. WP 26A — electrical: Acme Electric Company — change order
No. 00004, Delete hand dryer electrical for a deduct to their contract of ($225.00). This change order
will generate a credit back to WP 01D — contingency. Motion carried 6-0.

Motion by Crump, seconded by Riniker to adjourn at 7:45 p.m. Motion carried 6-0.

President

Secretary



Anamosa Community School District
Special Meeting
Janvary 10, 2012

The Anamosa Board of Education met in special session on January 10, 2012, at 6:00 p.m., in the high
school library with President Tiedt presiding. Members present: Crump, Riniker, Sellnau, Lambertsen
and Kilburg. Director McKean was absent.

Motion by Crump, seconded by Riniker to adopt the agenda, as printed. Motion carried 6-0.

Motion by Kilburg, seconded by Crump to approve the consent agenda(personnel appointments/
adjustments), as submitted. Motion carried 5-1; Nay: Riniker.

Motion by Sellnau, seconded by Riniker to go into closed session, at 6:12 p.m., as provided in section
21.5(1)(i)of the open meetings law to evaluate the professional competency of an individual whose
appointment, hiring, performance or discharge is being considered when necessary to prevent needless
and irreparable injury to that individual’s reputation as that individual has requested a closed session.
Motion carried 6-0.

Motion by Crump, seconded by Riniker to come out of closed session at 8:34 p.m. Motion carried 6-0.

Motion by Crump, seconded by Riniker to adjourn at 8:35 p.m. Motion carried 6-0.

President

Secretary



' EXHIBIT B
BOARD OF EDUCATION MEETING
January 16, 2012

ISSUE: Bills Due and Payable and Bills Paid Between Board Meetings

CONTACT: Linda Von Behren, Business Manager

BACKGROUND:

The Board authorizes the issuance of warrants of payment of claims against the District for goods and
services. The Board will allow the warrants after the goods and services have been received and
accepted in compliance with Board Policy Series 800.

THE RECOMMENDATION IS:
“the Board of Education approves the Bills Due and Payable and the Bills Paid Between Board

Meetings.”
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EXHIBIT C
BOARD OF EDUCATION MEETING
January 16, 2012

ISSUE: Financial Reports

CONTACT: Linda Von Behren, Business Manager

BACKGROUND:

The attached financial reports show the cash balances of each of the school’s governmental funds, the
construction trades fund and the preschool fund. The preschool fund represents the three year old
program only, as the four year old program is state funded and accounted for in the general fund.

Also attached are reports showing the previous month’s activity and balances for the district’s activity
fund, food service fund, and day care fund.

THE RECOMMENDATION IS:
“To approve the financial reports as presented”



BALANCES OF FUNDS
December 31, 2011

Pl Oerating:EuRGEE

December 1, 2011 Balance 4,133,856
Receipts: 1,337,141
Expendituras: {1,143,640)
December 31, 2011 Balance 4,327,357
PR agement Fund Y I
December 1, 2011 Balance 58,936
Receipts: 4,965
Expenditures: (8,558)
December 31, 2011 Balance 56,343
A Physical Riant' & EquiphmEnt ke R
December 1, 2011 Balance 329,977
Receipts: 5,942
Expenditures: 0
December 31, 2011 Balance 335,919
icapital Biojocts EUNd i Rness Center
December 1, 2011 Balance 2,645
Receipts. [+
Expenditures: 0
December 31, 2011 Balance 2,645 *

$2,163.00 Designated - Wrestling Rm

December 1, 2011 Balance 6,709,271
Receipts: 160,880
Expenditures: (1,214,598)
December 31, 2011 Balance 5,655,553
PR Dbl SEics Eund 1
December 1, 2011 Balance 239,457
Receipts: 0
Expenditures: 0
December 31, 2011 Balance 239,457
o I e (iR T LU IO
December 1, 2011 Balance (408,597
Receipts: ]
Expenditures: 92
December 31, 2011 Balance (408,689)
R Thiee T Y8ar Old; Preschos
December 1, 2011 Balance 1,933
Receipts: 1,875
Expenditures: (2,543)

December 31, 2011 Balance

1,265



12/25/2011
3:07:45 PM

Anamosa C.S.D. (FY 11-12)
Board Report

FOR PERIOD ENDING Dec 11-12

Selection Criteria: FUNDS 10

Fund: 10: General
Account Type: Expenditure

Category: +--—-—---m-ve-mmv Appropriation
Unassigned rept code 0.00
11003: Health Services 123,335.00
11009: Transportation 495,020.00
11015; Board Cf Education 39,405.00
11016; Fiscal Services 172,622.00
11018: Office Of Superinten 191,973.00
11021; General Administrati 751,883.00
11024: Fixed Charges 4,520.00
11027: Plant Operation 557,416.00
11030: Utilities 302,306.00
11033: AEA Pass Through 483,603.00
11036: General Education-Di 843,193.00
11038: At Risk 270,576.00
11039: High School 2,207,251.00
11042: Middle School 1,325,364.00
11045: Elementary 1,909,848.00
11046 Preschool Program 190,855.00
11047: Teacher Quality 620,387.00
1104%: Professional Develop 79,902.00
11051: Special Education 1,934,869.00
11053: Federal Programs 281,688.00
11054: Arra Stimulus Funds 0.00
11059: Curriculum 800.00
11079: Early intervention 700.00
11088: Federal Programs 0.00
11089: Arra Funding 0.00

Total

12,791,616.00

Current Month
130.83
8,808.06
64,659.86
1,113.21
13,108.30
15,373.21
£3,539.21
376.65
73,624.49
45,129.69
483,603.00
107.004.46
18,195,72
160,719.84
37,858.50
106,798.07
12,216.22
52,966.35
0.00
119,583.29
23,244.02
64,904.30
32.48
646.25
0.00

0.00

1,623,646.01

Year To Date

130.83
39,953.63
236,729.04
15,057.57
74,419.92
94,417.24
351,461.29
2,259.90
299,300.48
126,340.30
483,603.00
186,640.72
95,090.08
583,154.45
426,565.89
597,608.16
55,330.74
253,647.90
3,665.06
466,903.00
101,480.36
86,539.07
306.61
2,316.57
0.00

0.00
4,682,830.81

Remaining
-130.83
83,381.37
258,290.96
24,347.43
98,202.08
97,555.76
400,421.71
2,260.10
258,106.52
175,965.70
0.00
656,552.28
175,485.92
1,524,096.55
902,798.11
1,312,239.84
135,524.26
366,839.10
76,236.94
1,467,966.00
180,207.64
-86,536.07
583.39
-1,616.57
0.00

0.00

8,108,785.19

Program:UF0087
Page 1 of 3

YTD % Expended
77
32.39
47.82
38.21
43.11
4918
46,74
50.00
53.70
41.79
100.00
22.13
35.14
30.95
32.08
31.29
28.99
40.87
4.5%
24.13
36.03
77
34.07
330.94
27??
27?
36.61
Prior Year:
36.8197



12129/2011
3:07:45 PM

Anamosa C.S.D. (FY 11-12)
Board Report

FOR PERIOD ENDING Dec 11-12

Fund: 10: General
Account Type: Revenue

Category: +----s-somemseene + Appropriation
11003: Health Services 1,500.00
11046: Preschool Program 217,671.00
11047: Teacher Quatity 84,373.00
11054: Arra Stimulus Funds 0.00
11060: Property Taxes 3.492,676.00
11062: Mobile Home Tax 16,000.00
11064: Tuition 540,000.00
11066: Student Fees 68,121.00
11068: Spec Education Cantr 155,600.00
11070: Other Local 350,150.00
11071; Intermediate Funds 0.00
11072: Fund Revenue 0.00
11075: Misc State Revenue 746,655.00
110786: Foundation Aid §,160,260.00
11077: Instructional Suppor 0.00
11078: AEA Pass Through 483,603.00
11079: Early Intervention 72,043.00
11082: Non-Public Transp 12,000.00
11084 Non-Public Textbooks 925.00
11086 State/Fed Vocational 10,000.00
11088: Federal Programs 510,808.00
11089: Arra Funding 259,617.00
Total 13,182,002.00

Current Month

0.00
21,644.00
8,437.00
0.00
412,801 .42
425.20
20,737.58
1,824.07
0.00
5,273.04
0.00

0.00
82,624.46
616,026.00
0.00
483,603.00
7,204.00
0.00

0.00

0.00
74,241.59
0.00

1,734,841.36

Year To Date

1,652.00
86,576.00
33,748.00
0.00
2,188,383.31
8,954.77
136,632.69
45,072.48
0.00
33,525.80
0.00
1,425.00
294,115.46
2,464,104.00
0.00
483,603.00
28,816.00
0.00
874.34
0.00
155,381.82

3,843.00

5,966,747.67

Remaining
-182.00
131,095.00
50,625.00
0.00
1,304,292.69
7,045.23
403,367.31
23,048.52
155,600.00
316,624.20
0.00
-1,425.00
452,539.54
3,696,156.00
0.00

0.00
43,227.00
12,000.00
50.66
10,000.00
355,426.18
255,774.00

7,215,254.33

Program:UFQ087
Page 2 of 3

YTD % Expended

112.80
39.77
40.00

?7?
62.66
55.97
25.30
66.17

0.00
9.57

7?7

??77?
39.38
40.00

?7?

100.00

40.00

0.00
94.52
0.00
3042
1.48

45.26

Prior Year:
44,1317
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NUTRITIONAL SERVICES PROGRAM - ANAMOSA COMMUNITY SCHOOL DISTRICT

December 1, 2011 - December 31, 2011

CODE DESCRIPTION

December 1, 2011 Beginning Fund Equity

RECEIPTS

1510 Interest

1611 Student Lunch

1612 Student Breakfast

1613 Student/Adult Milk

1621 Student Ala Carte

1622 Adult Lunch & Ala Carte

1623 Aduit Breakfast

1831 Special Functions/Other Receipts
1634 Sales - Other Entity

1980 Refund: Prior Year Expenditure
3251 State Lunch Reimbursement
3252 State Breakfast Reimbursement
4552 Federal Breakfast Reimbursement
4553 Federal Lunch Reimbursement
4558 Team Nutrition Grant

4951 Commedities

5210 Transfer from Fund 10

6100 Capital Contribution

TOTAL RECEIPTS

EXPENSES

151 Office/Clerical

191 Cooks

220 FICA

231 IPERS

273 Health Insurance
331 Registration

433 Equipment Repair
532 Phone

580 Travel

618 Supplies/Expenses
631 Food

631 Ala Carte Food
639 Commodities

652 Software

653 Parts

790 Equipment/Depreciation

TOTAL EXPENSES

December 31, 2011 Fund Equity Balance

BALANCE

$ 32,029.28

8.96
26,491.45

1,059.65
1,223.85

876.01
1,800.00

£92.32
83.61
3,230.92
20,161.65

55,728.52

244.94
36,448.67
2,695.92
2,878.13
2,312.68

70.00
64.95
25.80
1,544 .58
18,450.93
1,308.24

66,044.84

YTD

83,088.61

¥YTD
Receipts

28.38
155,949.75
0,00
9,166.90
0.00
6,587.50
0.00
1,016.61
14,880.40
0.00
2,500.92
280.86
11,155.62
74,144.24

275711.18

YTD
Expenses

979.75
112,223.13
8,208.43
8,885.16
13,989.08
5.00
15,386.03
463.46
134.16
10,5892.45
119,298.46
10,637.73
0.00
1,000.00

301,799.84

56,999.95
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EXHIBIT D

BOARD OF EDUCATION MEETING
January 16, 2012

ISSUE: Personnel Appointments and Adjustments

CONTACT: Superintendent Brian Ney

BACKGROUND:
Routine personnel matters, as outlined in attachment, are recommended for approval.

THE RECOMMENDATION IS:
“the Board of Education approve the personnel items as listed.”
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BOARD OF EDUCATION MEETING
January 16, 2012

EXHIBIT E

ISSUE: Middle School Update

CONTACT: Superintendent Brian Ney

BACKGROUND:
An update on the new middle school will be given.

If action is needed, it can be done at this time.



Septagon Construction Co., Inc - Ced Meeting Agenda/Minutes

3500 J Street SW No. 1.01
Phone: 319-365-6948

Cedar Rapids, 1A 52404 Fax: 319-365-9362

PROJECT TITLE: Anamosa Community School District MEETING DATE: 1/16/2012

LOCATION: High School Library SUBJECT: January Status Report

ITEM STATUS STARTED DUE BALL IN COURT

1.000 OPN

CONSTRUCTION MANAGERS REPORT

1.013 NEW 1/16/2012 SCCI-CED KL

Rough draft of Constryction Manager's Status Report for Board Packet, so Board can review the Construction Management Issues
being presented for approval.

2.000 OPN
ITEMS FOR DISCUSSION & REQUIRING BOARD ACTION

2.073 NEW 1/9/2012 1/16/2012 ACSD BD
Review and approve Change Management Issue Number 55229 - Delete Wall Panel in Vestibulule A149.

WP 06A-Carpentry: Garling Construction, Inc. - Change Order No. 00006 Delete wall panel in Vestibule A149 and finish sheetrock
ready for paint, for a DEDUCT to their contract of ($682.00).

WP 09A-Painting: Feaker Painting, Inc. - Change Order No. 000G 1 Painting wall above doors in Vestibule A149 for an ADID to their
contract of $198.00

These change orders will generate a CREDIT BACK to WP 01D- Contingency of $484.00, with approval of the Board.

2.074 NEW 1/9/2012 1/16/2012 ACSD BD
Review and approve Change Management Issue Number 55230 - Modify Ductwork at Corridor A150.
e e—

WP 23A-HVAC: Geisler Brothers Company - Change Order No. 00006 Modify ductwork as referenced in PR # MPC-20 for a
DEDUCT to their contract in the amount of ($427.00).

WP 26A-Electrical: Acme Electric Company - Change Order No. 00005 Modify clectrical as referenced in PR # MPC-20 for an
ADD to their contract in the amount of $124.00.

WP 04A-Masonry: Seedorff Masonry, Inc. - Change Order No. 00008 Modify masonry as referenced in PR # MPC-20 for an ADD to
their contract in the amount of $933.00.

Purchase Order to APC Emmert Manufacturing for the lintels as referenced in PR # MPC-20 for a price of $140.00.
(This purchase order includes the $20 defivery cost that would aiso cover delivery of pipe bollards in next CM lssue).

These change order's and purchase order will be funded with monies from WP 01D-Contingency, with approvat of the Board. The
total DEDUCT to Contingency will be an amount of ($830.00),

Prepared By: Septagon Construction Co., Inc - Ced
Signed: Dated: 1/11/2012

Kevin Lauver

Expedition ®



Septagon Construction Co., Inc - Ced Meeting Agenda/Minutes

3500 T Street SW No. 1.01
Phone: 319-365-6948

Cedar Rapids, TA 52404 Fax: 319-365-9362

PROJECT TITLE: Anamosa Community School District MEETING DATE: 1/16/2012

LOCATION: High School Library SUBJECT: January Status Report

ITEM STATUS STARTED DUE BALL IN COURT

2.075 NEW 1/9/2012 1/16/2012 ACSD BD

Review and approve Change Management Issue Number 55231 - Gas Meter Crash Guards.
S —r

WP 32B-Exterior Concrete Paving: Eggleston Concrete Contractors, Inc. - Change Order No. 00002 Install Gas Meter Crash Guards
3'in ground and fill with concrete for an ADD to their contract in the amount of $300.00.

Purchase Order to APC Emmert Manufacturing for the pipe bollards crash guards for a price of $250.00.
{These pipe bollards are included in a purchase order with the angle tron from previous CM Issue).

These change order and purchase order will be funded with monies from WP 01D-Contingency, with approval of the Board. The total
DEDUCT to Contingency will be an amount of ($550.00).

2.076 NEW 1/10/2012 1/16/2012 ACSD BD

Review and discuss Arca D:

1y Multi-Use D119. Tn the design review meeting the question was asked if the floor should be recessed for the wrestling mat? What
is the planned use for this room?

2) Laundry D122. Will there ever be a need to have a Commercial Washer and Dryer in this room? If there is the door will need to be
wider than a 3'-0" opening.

3.000 OPN
CHANGE ORDER STATUS
3.01 NEW 1/16/2012 SCCI-CED KL

Review the attached log of All Change Documents By Change Management Number.

4.000 OPN
SCHEDULE UPDATE

Prepared By: Septagon Construction Co., Inc - Ced
Signed: Dated: 1/11/2012
Kevin Lauver

Expedition ® Page 2 0f 3



Septagon Construction Co., Inc - Ced Meeting Agenda/Minutes

3500 I Street SW No. 1.01
Phone: 319-365-6948

Cedar Rapids, TA 52404 Fax: 319-365-9362

PROJECT TITLE: Anamosa Community School District MEETING DATE: 1/16/2012

LOCATION: High School Library SUBJECT: January Status Report

ITEM STATUS STARTED DUE BALL IN COURT

4.011 NEW 1/16/2012 SCCI-CED KL

Review and discuss the attached Construction Schehedule Task Sheet.

Area A:

Roofing - scheduled to be done 1/6/12: Roofing is complete except for cap flashing.

Floor Slab - scheduled to be done 2/28/12: Floors Slabs are done east of the Commons.

Interior Masonry - scheduled to be done 3/13/12. Interior Masonry is complete excluding stonc at Vetibules A101 & A149,
Interior Studs - scheduled to be done 4/10/12. Interior Studs have started to be installed.

Exterior Masonry - scheduled to be done 4/27/12. Exterior Masonry is complete excluding stone at Vetibules A10} & A149.

AreaB & C:

Roofing - scheduled to be done 1/17/12. Roofing is complete excluding approximately 1/2 of the Area C west end and 1/2 of the Area
B west end. Roof should be complete in 2 - 3 weeks, weather permitting.

Floor Slabs - scheduled to be done 2/28/12. Floor Slabs are approximately 50% complete,

Interior Masonry - scheduled to be done 4/3/12. Interior Masonry is over 50% complete.

Interior Studs - scheduled to be done 3/27/12. Interior Studs are 65% complete in Area C and starting in Area B.

Exterior Masonry - scheduled to be done 1/3/12. Exterior Masonry is complete excluding stone at Vestibules C106 & C126.

5.000 OPN
BUDGET UPDATE
3.011 NEW 1/16/2012 SCCI-CED KL

Review attached Budget, ATA Document G703 Continuation Sheet, Application No.: 00011.

Approval of Change Management Issue's 55229, 55230 and 5523 1will leave a balance in the Contingency Fund of $33,987.04.

Prepared By: Septagon Construction Co., Inc - Ced
Signed: Dated: 1/11/2012
Kevin Lauver

Expedition ® Page 3of 3



EXHIBIT F

BOARD OF EDUCATION MEETING
January 16, 2012

ISSUE: Second Reading of Board Policy

CONTACT: Superintendent Brian Ney

BACKGROUND:
Board Policy: Fiscal Management Goals, Code No: 807.1, is recommended for Second Reading.

THE RECOMMENDATION IS:
“Approve Second Reading of board policy listed.”



EXHIBIT G

BOARD OF EDUCATION MEETING
January 16, 2012

ISSUE: Retirement Incentive Plan Update

CONTACT: Superintendent Brian Ney

BACKGROUND:
An update on employee interest in the Retirement Incentive Plan will be given at this meeting.

INFORMATION ONLY



EXHIBIT H

BOARD OF EDUCATION MEETING
: January 16, 2012

ISSUE: Approve Whole Grade Sharing Agreement with Olin Schools

CONTACT: Brian Ney, Superintendent

BACKGROUND:
Attached please find a copy of the Whole Grade Sharing Agreement with Olin Schools.

THE RECOMMENDATION IS:
“Approve Whole Grade Sharing Agreement with Olin Schools.”



2012-2015

WHOLE GRADE SHARING AGREEMENT BETWEEN
OLIN CONSLIDATED SCHOOL DISTRICT AND
ANAMOSA COMMUNITY SCHOOL DISTRICT
GRADES 7-12

WHEREAS, the Olin Consolidated School District (hereinafter Olin} and the Anamosa
Community School District (hereinafter Anamosa) have the responsibility of providing quality
educational services to the students in their respective districts; and

WHEREAS, it is the policy of the State of lowa to encourage economical and efficient
operation of school districts that will insure equal educational opportunity to all children of the
state; and '

WHEREAS, Iowa Code §§ 256.13, 280.13A, 280.15, 282.7(1), 282.10, 282.11 and 282.12
authorize school districts to enter into whole grade sharing agreements; and

WHEREAS, Olin and Anamosa wish to continue the established relationship under which
Olin students in grades 7-12 attend school in Anamosa;

NOW THEREFORE, Olin and Anamosa hereby enter into this one-way whole grade sharing
agreement for grades 7-12 pursuant to Iowa Code §282.10(2).

1. SCOPE

During the Term of Agreement, Grades 7 through 12, for both school districts will be
located in Anamosa. Each District shall maintain their current K-6 program located in
their respective communities. Therefore this is a one-way sharing agreement as defined
by Section 282.10(2) of the lowa Code.

Anamosa will be responsible for providing the resources, equipment and facilities
necessary for the curricular and extracurricular programs for the 7-12 students. However,
Anamosa will schedule at least 6 extracurricular events to be held annually at an Olin
facility or venue. The selection and scheduling of the events shall be mutually
determined by the Superintendents and is subject to review by the Resolution Committee
per Paragraph 11 below.

2. DURATION OF CONTRACT

This agreement shall be effective July 1, 2012 and shall be in full force for the school
years 2012-13, 2013-14, 2014-15 and shall be terminated on June 30, 2015 unless sooner
terminated by the joint agrecement of the parties. Notice of such termination shall be
made by December 15 of any current school year and would take effect on June 30 of the



2012-2015

following school year. The parties may also expand this agreement to include other
grades by joint agreement of the parties. Further, this agreement may be extended by
joint agreement of the parties prior to June 30, 2015.

3. PAYMENTS

The payment of tuition shall be computed by multiplying the number of Olin students
enrolled as determined in the preceding paragraph times 75% of the Olin regular program
cost per pupil (Line 2.3 of the Aid and Levy Worksheet).

It is further agreed that the per pupil cost will be adjusted each year to reflect Olin’s
annual student allowable growth as determined by the State Comptroller.

In addition to the sums to be paid as required above, Olin shall send to Anamosa the
teacher salary supplement and professional development categorical funds, as described
in Sections 257.10 and 284.12(1)(d), Code of Iowa, which are designated for the Olin
students in grades 7-12. Payments for the above items shall be computed by determining
the number of Olin students enrolled at Anamosa on the first weekday in October. These
payments shall be made in four (4) installments. One-fourth (1/4) will be payableon
October 30; the second one-fourth (1/4) payable on January 30; the third one-fourth (1/4)
payable on March 30; and the final one-fourth (1/4) payable on June 30.

In addition, Olin will transmit to Anamosa the At-Risk money (line 3.10 on the aid and
levy sheet) and the MAG-DOP money (line 5.16 on the aid and levy), for each Olin
student actually served in the respective programs in Anamosa at a 100% level. Similarly,
Olin will trarismit to Anamosa any additional ESL funding for Olin students enrolled in
Anamosa ESL programs.

Such tuition and payments, as computed, shall be paid as provided in the preceding
paragraph. The computation shall be certified by the Superintendents of the two schools
within ten (10) days of the first weekday in October and, as applicable, within ten (10)
days of the third Friday of February. When the number of students and other
computations are certified and agreed to, then such payments shall be made as scheduled
in the preceding paragraphs.

If statutory changes or additions, i.e. state incentives for whole grade sharing, mandate
adjustments in the payments required pursuant to this contract, addenda shall be executed
to bring the contract into compliance with statutory requirements.

4. TRANSPORTATION

Transportation of Olin students to and from Anamosa attendance centers will be provided
by Olin. Other transportation shall be provided by Anamosa the same as it currently does
for its own students. '



2012-2015

4. REGULAR EDUCATION STUDENTS

Anamosa shall be responsible for the instruction, extra-curricular programs, and other
school sponsored activities for both Olin and Anamosa students in grades 7-12. Olin
students and Anamosa students shall be allowed equal consideration and access to all
grades 7-12 school sponsored programs. It is the intention of the respective parties,
hereto, that all grades 7-12 Olin students have the same rights and responsibilities as '
Anamosa students.

The curriculum for grades 7-12 shall be as provided by Anamosa and as mandated by
lowa law. Prior to making significant changes in the curriculum, Anamosa will consult
with the Resolutions Committee and give consideration to recommendations made by the
Resolutions Committee.

5. SPECIAL EDUCATION STUDENTS

Education for grades 7-12 Olin students identified as requiring special education, shall be
provided by Anamosa, provided Anamosa has an appropriate program, according to
terms agreed upon by the Boards with tuition payments as specified in paragraph 1,
section 3. Payment to Anamosa shall be computed on the basis of the actual cost. If
Anamosa lacks an appropriate program for a student, and the student must be enrolled in
an appropriate program elsewhere, Olin shall be responsible for bearing the cost of that
program.

6. JURISDICTION

Olin grades 7-12 students shall be solely under the jurisdiction of and the sole
responsibility of Anamosa during the academic school day and during all extracurricular
activities. Olin grades 7-12 students shall be subject to the same academic, d1sc1p11nary,
and other additional requirements that apply to Anamosa resident students.

All applicable student hearings will be conducted by the Anamosa administration. In the
case of hearings regarding long-term suspensions (suspensions greater than 10 days) and
expulsions, Anamosa Board of Directors shall conduct the hearing and a majority
decision will decide the outcome.

7.7 STUDENT RECORDS — CLASS RANK / GRADUATION

Olin grades 7-12 student records will be transferred to be incorporated with the Anamosa
High School student records.

Graduation requirements will be those of Anamosa and shall be applicable to all students
regardless of residence. Olin grades 7-12 student’s academic ranking shall be immersed
within the Anamosa student population by grade level.
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8.

10.

11.

SCHOLARSHIPS

No distinction will be made between the residences of students for scholarships awarded.

Exceptions to the above include (a) scholarship funds by trust agreement available only
to resident student graduates of either Olin or Anamosa, and (b) any scholarships
awarded by individuals, organizations outside the jurisdiction of the two districts.

LIABILITY

If any claim for injury is made by a student, the district transporting or supervising the
student at the time of the injury shall be responsible for any payment of claims, damages,
or judgments arising out of the injury and that transporting or supervising district shall
indemnify, defend and hold harmless the non-transporting or non-supervising district if a
claim is made against the non-transporting or non-supervising district for an injury which
occurred while the student was under the supervision and control of the transporting or
supervising district. Both Olin and Anamosa agree to carry liability insurance consistent
with the agreement, to the extent provided by each District’s insurer.

RESOLUTIONS COMMITTEE

A Resolutions Committee will be formed by Olin and Anamosa for the purpose of
discussing issues arising out of this agreement. The Resolutions Committee will consist
of two Board members and the Superintendent from both school districts. This
committee will make recommendations to the Board of Directors from each district on
issues arising out of the interpretation and operation of this agreement, or any relevant
issues not contained in this agreement that have a significant impact upon this agreement
and the parties. In the event the parties are unable to agree as to the interpretation and
operation of this agreement after submission of the issue to the Resolutions Committee
and after discussion at a joint board meeting, the dispute will be decided by a committee
consisting of one representative from each party and one representative to be appointed
by the administration of the AEA.

MODIFICATION OF AGREEMENT

This agreement may be modified by mutual consent of the districts, but only after giving
thirty (30) days public notice of the intention to modify the agreement to residents of
each district by official publication of a notice wherein it is stated the date, time, and
place that the Board will consider action on the proposed modification, at a public
meeting, wherein the proposed modification is described prior to Board action on the
same. Under all circumstances, when applicable, the provisions of Iowa Code, Sections
282.10, 282.11, and 282.12 as amended, shall apply.
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12.

14.

15.

16.

17.

18.

JOINT BOARD MEETINGS

As necessary, the Boards of Directors of both districts shall meet jointly to discuss
matters of mutual concern and/or benefit.

DISTRICT NAMES & IDENTITY

A. Each District shall maintain its own name and identity currently in use,

B. The names on equipment, facilities, or other indicia of possession shall not be
changed.

C. The Districts shall continue to conduct their business matters as independent school
corporations.

D. When an announcement or release of extra-curricular scores or results is made for
high school events, it shall be in the name of the Anamosa High School.

SAVINGS CLAUSE
Should any court of competent jurisdiction rule that any part or parts of this contract are

illegal or contrary to law, those portions of this agreement not illegal or contrary to law
shall continue in full force and effect between the parties.

NOTICES
All notices or other communicators to be given under this agreement shall be deemed

given when either personally delivered or mailed by first class mail, postage prepaid,
with proper address to the superintendent of each school district until otherwise notified.

COUNTERPARTS

This agreement may be executed in counterparts, each of which so executed shall be
deemed to be an original, but all of which together shall constitute the same instrument.

ENTIRE AGREEMENT

This agreement represents the entire agreement between Olin and Anamosa. Any
subsequent changes or modifications to the terms of this agreement shall be considered
and approved in accordance with Section 12 and must be in the form of a duly-executed
amendment to this agreement.

IN WITNESS WHEREOF, the parties being duly authorized by their respective Boards of
Directors, have caused this agreement to be executed on the dates set out below.
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Olin Consolidated School District.

By:

Board President

Board Secretary

Anamosa Community School District.

By:

Board President

By:

Board Secretary

Date:

By:

Date:

Superintendent

Superintendent




EXHIBIT I

BOARD OF EDUCATION MEETING
January 16, 2012

ISSUE: Approve Contract with DLR Architects for Safe Room at New Middle School

CONTACT: Brian Ney, Superintendent

BACKGROUND:

The contract and addenda for architectural services with DLR for the Safe Room is ready for approval
and signature. It has been reviewed and approved by Jennifer Jones, our FEMA contact in Des
Moines. Itis a standard form of contract as required by FEMA regulations. If you want to read the
approximately 40 page document one can be provided in paper or electronically.

THE RECOMMENDATION IS:
“Approve the contract and addenda with DLR for architectural services for the Safe Room.”



EXHIBIT J

BOARD OF EDUCATION MEETING
January 16, 2012

ISSUE: Approval of Superintendent Contract for 2012-2013 School Year

CONTACT: Lowell Tiedt, Board President

BACKGROUND:

Mr. Ney has agreed to stay for another year as Superintendent. This will allow the new Middle
School to be completed, the Safe Room and FEMA grant to be completed, and the move to occur
under his leadership.

THE RECOMMENDATION IS:
“Approve a 1-year contract with Mr. Ney at his current salary with a possible increase to be
determined when all administrative salaries are set.”
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EXHIBIT K

BOARD OF EDUCATION MEETING
January 16, 2012

ISSUE: Curriculum Replacement/Update Recommendations for 2012-2013

CONTACT: Mary Bendixen, Curriculum Director

In June 2011, Mary Bendixen presented a list of curriculum needs to the school board and was asked.
to return to the board in January 2012 to request funding for these purchases. Mary and the
elementary Social Studies committee will share information about resources that are needed for the
2012-2013 school year.

Curriculum Expenditure History:

2006-07 $100,000 K-12 Reading and Language Arts

2007-08 $ 75,000 K-12 Science, HS Foreign Language

2008-09 $ 75,000 K-12 PE/Health, K-12 Fine Arts, 7-12 Math, HS History
2009-10 $ 50,000 K-5 Math, K-12 Counseling, 7-12 Social Studies
2010-11 $ 5,000 HS Psychology, HS FCS

2011-12 $ 0

Curriculum Needs:
e 2011-2012  Finish purchasing resources identified during 2006-2010 Curriculum Review
Process, need to buy K-5 Social Studies and additional materials for 7-12 Career/Tech .
Projected total cost, $45,000.

¢ 2012-2015 Minor updates with Iowa Core funds and/or Building budgets
e 2016-2020 Major updates with Board support
THE RECOMMENDATION IS:

Use $45,000 of the carry-over/unassigned balance to purchase resources for Elcmcntary Social
Studies and Secondary Career/Tech. '
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K-5 Social Studies Resources

Grade Current Resources Issues
Kindergarten No materials Teachers do “calendar” social studies
OR what they have their own materials
for
No consistency from ¢lass to class
1st No materials Inconsistent coverage of topics from
class to class '
2™ Christmas Around the World All teacher-made materials
Maps & Globes Not sure if other grades cover this
Tables and charts
Daily Geography
3™ Map, Globes, & Graphs (2004) Lack of coverage of Iowa Core
Scholastic News Magazines (weekly) Curriculum
Communities Around Us (1997) Text difficult for struggling readers
Don’t use texthooks
4" Regions and Resources (1997) Shows 7 regions and there are now
Scholastic News (weekly) only 5
Daily Geography Poor map quality
Dry text, not age-appropriate
4™/5" orade overlaps
5" Scholastic News (weekly) Reading not at grade level

Qur Country (1991)
Nifty Fifty Books (Internet and various
state books purchased by teacher)

Pages torn, highlighted, written on
Text out of date (Our Country with
Twin Towers pictured)

Books older than our students
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Social Studies Alive! from TCI (Teacher*s Curriculum Institute)
http://www.teachtci.com/programs/elementary. html

Grade Desired Resources Benefits
Kind Me and My World explores the relationships in students' lives Big Book — very age
with their families, friends, teachers, and neighbors. Students appropriate
explore ways to get along with others and how to solve problems. Can apply — getting along,
They learn that people live differently in different places and that good choices, how to join a
they can help care for the world. Students practice the lessons they group.
learn in activities such as creating "Who Am 1?" books and Hands-on activities, not all
identifying ways to help reduce waste in the environment. sit and listen.
1st My School and Family introduces the structures of schools and Age-appropriate activities
families. Students learn how to get along with classmates, follow
school rules, and identify people who work at a school. They learn
about family traditions and the ways in which family members
interact and change. They apply their learning in hands-on
activities such as categorizing photographs of family members and
acting out the roles of school staff.
2 My Community teaches students the basics of geography, Incorporates technology
economics, and citizenship in the context of learning about their
local community. Readings are reinforced by activities that develop
a wide range of skills. These skills include designing a community
within the classroom, making a simple toy using assembly-line
techniques, and acting out people’s experiences in different time
periods.
3™ Our Community and Beyond broadens students' awareness about Continuity with curriculum
the local and global communities in which they live. They learn the across the district
basics of geography in order to locate communities on a globe. Updated info
They learn about different cultures and public service roles. Age-appropriate text as well
Through activities such as forming human monuments to as “doable” contentin a
commemorate contributions of community members, students school year
solidify their grasp of the responsibilities within communities.
4" Regions of Our Country presents five regions of the United States Map quality
through the lens of four social sciences — economics, geography, Age-appropriate text level
political science, and history. Students learn to think like social Current info
scientists as they "tour" the regions, investigating the features that
make the regions distinct and the characteristics that unite them.
Ultimately, students apply what they have learned about our nation
as they research their own states.
5t America’s Past covers American history from the first migrations Current, accurate material

into the Americas through the 20th century. Intense interaction with
the personalities, places, and events that structured our nation leads
students to be both keen observers of and informed participants in
U.S. history.

Easy pages to follow —
“reader friendly”

Resources already created
for teachers to duplicate
Maps and charts are easier to
read
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EXHIBIT L

BOARD OF EDUCATION MEETING
January 16, 2012

ISSUE: First Reading of Board Policies — Volunteer Policies: 900.7, 900.7R, 900.7-E2
and Wellness Policies: 504.7, and RP504.7 ¢

CONTACT: Superintendent Brian Ney

BACKGROUND:

Please see the attached board policies with revisions for First Reading.
900.7

900.7R

900.7-E2

The following policies will also be brought for First Reading. You will be given a copy of these
policies Monday night. The Wellness Committee is finishing final revisions to these policies and
they were not available at the time of printing of this packet.

504.7
RP504.7

THE SUPERINTENDENT’S RECOMMENDATION IS:
“Approve First Reading of board policies listed.”
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Board of Education Committees

Policy Committee
Negotiations Committee

PPEL & Facilities
Committee

CADRE
- Jones Co. Conf, Bd.

IASB Delegate Assembly
Representative

Ad Hoc Building/Long
Range Planning

Kristine Kilburg, Jean Sellnau, Rich Crump
Kristine Kilburg, Jean Sellnau, Anna Mary Riniker

Connie McKean, Rich Crump, Anna Mary Riniker

Shaun Lambertsen, Rich Crump

Lowell Tiedt

Connie McKean

Kristine Kilburg, Lowell Tiedt, Connie McKean
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01/12/2012 13:03 FAX 3194624322

Anamosa Comm Schools
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ST. TIME CONNECTION TEL CONNECTION ID NO. MODE PGS. RESULT
01/10 08:58 5378 |AUTO RX ECM 1|0K 00'31
01/10 09:37 5379JAUTO RX ECM 1|0K 0042
01/10 09:44 5380 |AUTO RX ECM 2|0K 01'14
01710 11:25 5381 |AUTO RX ECM 1| 0K 00'30
01/10 13:46| 352 742 0926 5382 AUTO RX ECM 10K 00'29
01/10 13:51 5383 |AUTO RX G3 0 |NG 00'45

0 #005
01710 13:56 5384 |AUTO RX G3 0 |NG 00'44

0 #005
01/10 14:09 5385 |AUTO RX G3 20K 01'24
01710 14:30 3194622914 5386 |AUTO RX ECM 2|0K 01'14
01/10 15:50 3193969714 5387 |AUTO RX ECM 20K 0043
01/10 18:09 5388 |AUTO RX ECM 1(0K 01'38
01711 07:57 53589 |AUTO RX G3 20K 01'34
01711 08:42 13184625317 5390 |AUTO RX ECM 70K 01'01
01711 10:13| 701 787 3333 5391 |AUTO RX G3 1(0K 01'00
01/11 10:51 1888726973 1601 | TRANSMIT o (NG 00'01

0 STOP
01/11 10:52 18887269736 1602 |TRANSMIT ECM 60K 03'03
01/11 16:38 13176123546 1603 | TRANSMIT G3 10K 00"48
01/11 17:57 5392 |AUTO RX G3 1{0K 00'48
01/12 09:04 16514529204 1604 | TRANSMIT ECM 30K 00'28
01/12 09:52 3194622503 5393 |AUTO RX ECM 20K 00'51
01712 11:11 14433250143 1605 |TRANSMIT ECM 20K 00'44
01/312 12:15 5394 |AUTD RX ECM 210K 00'52
01712 12:58 3651468 1606 [TRANSMIT ECNM 210K 00’20
01/12 12:59 462 4540 |Anamosa Pub. 1607 |TRANSMIT ECM 210K 00'24
01712 13:01 398 5846 |Gazette 1608 | TRANSMIT ECM 2]0K 0047




