MISSION STATEMENT

The mission of the
Anamosa Community School District

is to provide ﬁ%iﬂiﬁ students
EDUCATIONAL OPPQORTUNITIES

to L&A and
in a rapidly ﬁﬁ@f’igﬁﬁg} global
society.
Anamosa Community School District
Board of Directors Regular Meeting
Anamosa High School Library
November 4, 2013 - 7:00 p.m.

TENTATIVE AGENDA
1. Call to Order Exhibit
2. Roll Call and Determination of a Quorum
3.  Adoption of Agenda
4. Communication from Individuals & Delegation

Recognize Visitors & Community Input
5. Consent Agenda (Review & Approval)

Personnel Appointments & Adjustments A
6. Celebration-World Food Prize B
OLD BUSINESS
1. Middle School Update C
2. Current/Future Building Project D
3. Open Enrollment Out Analysis E
4.  Superintendent Goals and IPDP F
NEW BUSINESS
1. Skilled Iowa - National Career Readiness Certificate G
2. Change Start Time of December 16, 2013 Regular Board Meeting H
3. Approval of Architect for Ball Fields 1
REPORTS

1. Committee Reports

2. Board Comments

3. Principal Reports

4. Superintendent Report

ADJOURN

Important Dates
November 18, 2013 - Regular Board Meeting
November 20-21, 2013 — IASB Annual Conference
December 2, 2013 - Regular Board Meeting

- The Anamosa Community School District does not intentionally discriminate on the basis of gender, color, gender identity, religion, secioeconomic status (for programs),
race, national origin, creed, age (for employment), marital status (for programs), sexuat orientation, or disability in the District educational programs, activities, or
employment practices or as otherwise prohibited by statute or regulation.



EXHIBIT A

BOARD OF EDUCATION MEETING
November 4, 2013

ISSUE: Personnel Appointments and Adjustments

BACKGROUND:
Routine personnel matters, as outlined in attachment, are recommended for approval.

THE RECOMMENDATION IS:
“The Board of Education approves the personnel items as listed.”
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EXHIBIT B

BOARD OF EDUCATION MEETING
November 4, 2013

ISSUE: Celebration

BACKGROUND:
Representatives from the high school will be present to discuss highlights of the World Food
Prize.

INFORMATION ONLY



BOARD OF EDUCATION MEETING
November 4, 2013

EXHIBIT C

ISSUE: Middle School Update

CONTACT: Lisa Beames, Superintendent

BACKGROUND:
An update on the middle school will be given.

THE RECOMMENDATION IS:
If any action is needed, it will be taken here.



EXHIBIT D

BOARD OF EDUCATION MEETING
November 4, 2013

ISSUE: Current/Future Building Project

CONTACT: Lisa Beames, Superintendent

BACKGROUND:
Discussion can continue for future District facility construction.

See attached change order to resolve footing settlement concerns.

THE RECOMMENDATION IS:
Approve change orders as written. If any other action is needed, it will be taken here.



Construction Supp
598 57th ST. MARION, IOWA 52302
PHONE: 319-377-5323

FAX: 319-377-5363
QUOTE / PROPOSAL

DATE: 14-Oct-13
CUSTOMER: SEPTAGON CONSTRUCTION
CONTACT: KEVIN LAUVER
PHONE: 319-361-2396
EMAIL; kiauver@septagon.com
TERMS: NET 30
VALID FOR: 30 DAYS

QUANTITY DESCRIPTION PRICE TOTAL
GEOFOAM QUOTE ANAMOSA H.S. ADDITION $ -
***REVISED QUOTE*****

Geofoam EPS15, ASTM D-6817 $ -
$ -
540.4|CUBIC YARDS $ 5390 | $ 29 127.56
$ -
5|JOBSITE DELIVERY PER T/L $ 32800 (% 1,640.00
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
TOTAL $ 30,767.56 SUBMITTED BY: Mihie JHanibhaw
TAX $ 2,153.73
FINAL $ 32.921.29 APPROVED BY:

THIS AGREEMENT 1S SUBJECT TO THE STANDARD TERMS OF
CARROLL CONSTRUCTION SUPPLY



October 30, 2013
Septagon Construction

3500 J St SW
Cedar Rapids, 1A 52404

Attention: Kevin Lauver Re: Anamosa Athletic Facility
COR #1 — Geo-Foam/Backfill
Kevin:

This letter is to inform you of the change in cost to install the geo-foam and backfill as
proposed. The change in cost is as follows.

Cardinal Labor $0.00
Cardinal Material $0.00
Cardinal Equipment $0.00
Subcontractor $12,370.90
General Conditions

Insurance, Bond and GC’s $0.00
Overhead & Profit on Cardinal Work (15%) $0.00
Overhead & Profit on Sub Work (5%) $618.54
Total Add: $12,989.00
Total Calendar Days Added to Construction Schedule due to this change: 0

Respectfully submitted,

Bl <25

Brandon Schoborg
Cardinal Construction, Inc.



RATHIE

305 44th Street - PO Box 408 - Manon, IA 52302 - Office (319) 377-3179 . Fax (319) 377-3827 3
October 30, 2013 ' '

Cardinal Construction -

Attn: Brandon Schoborg
531 Commercial St.; Suite 800
Waterloo, IA 50701

* RE: Anamosa Athletic Facility
Brandon,

I'have figured a price for installation of the Geofoam. To do this according to the print from .
Shive-Hattery, we will have to excavate and grade the 50° x 50° floor area to install the Geofoam. At this

~ date the first thing that will happen is backfill the exterior footings with onsite soil. Next we will backfill

the interior footing with granular material up to the bottom of the proposed Geofoam base elevations.
Then excavate inside the building to the new Geofoam base elevation and stockpile dirt on the exterior.
Place the Geofoam on a.3” to 4” granular base per plan. Because the Geofoam will not support heavy

~ equipment, we will have to elevate the material onto the Geofoam, spread and compact it by hand. There
is granular fill that will have to be placed between the retaining wall and stoop. I'm using granular fill

because it is specified on the plans and because of forecasted rain and compactlon 1ssues The followmg

are quantlues and umt prxces used to ﬁgure the plan changes

‘Backﬁll exterior of footmgs w1th onmte dirt. . 152y @ 2250/(:5/. = : 3240.00

o
s Backfill interior of footing with 1mported granular fill . 212 ton @ 26.25/ton = 5565.00
¢ . Excavate building subgrade to place Geofoam 175c:y @35.00/cy =" 6125.00
e Place Geofoam supplied by owner (labor 62hrs to 10hrs forklifty Lump Sum = - - 5180.00
e 6" of clean granular rock under floorslab .~ . .+ 78ton @40.65/ton=3170.70 .
e * Haul away excess dirt to Old High School - 123cy @ 16. 80/cy= . 2066.40
¢ Fill between retamm;, ; wall and stoop ’ ‘ 108 ton @ 34.00/ton= 3672.00
: ; = SUBTOTAL - - $29,199.10

Deduct Original corresponding bid ifems:

° Backﬁll footing with excavated and granular matenal 208cy @ 40.00/cy = 8320.00
e  Granular fill under floor slab area A - 370cy @ 18.50/cy=  6845.00
e 6" of clean granular rock under floor slab , 72 ton @ 23.10/ton= 1663.20
‘ ' : . - .TOTAL DEDUCT $16,828.20 - ‘
Net cost of Geofoam instailation o ‘ o ' ) $12,370.90

If you have any questions, please give us a call.

Respectfully sﬁbmitted,

Steven R Iéngelgf ’

www.rathjeconstruction.com



EXHIBIT E

BOARD OF EDUCATION MEETING
November 4, 2013

ISSUE: Open Enrollment Out Analysis

CONTACT: Lisa Beames, Superintendent

BACKGROUND:
Please find attached a copy of the Open Enrollment Out Analysis. Discussion will take place
regarding this.

INFORMATION ONLY
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BOARD OF EDUCATION MEETING
November 4, 2013

EXHIBIT F

ISSUE: Superintendent Goals and IPDP

CONTACT: Lisa Beames, Superintendent

BACKGROUND:

Discussion of action plan based on previous Board discussion will take place.

THE RECOMMENDATION IS:
Approve the Superintendent Goals and Action Plan as presented.



EXHIBIT G

BOARD OF EDUCATION MEETING
November 4, 2013

ISSUE: Skilled Iowa — National Career Readiness Certificate

CONTACT: Lisa Beames, Superintendent

BACKGROUND:

The attached agreement communicates our commitment to use the National Career Readiness
Certificate as a means to document an individual’s essential work-related skills. Recommended
commitments include:

e We will recommend the national Career Readiness Certificate in hiring and/or promotion
practices for one or more positions in our organization.

e We give permission to use our organization’s name in public awareness efforts to
promote the National Career Readiness Certificate.

THE RECOMMENDATION IS:
“Approve Skills lowa Agreement with Employer Commitments as presented.”



This agreement communicates our commitment to use the National Career Readiness

Certificate (NCRC) as a means to document an individual's essential work-related skills.

Employer Commitments:
+ We will recommend the National Career Readiness Certificate in hiring and/or promotion practices
for one or more positions in our organization.
+ We give permission to use our organization's name in public awareness efforts to promote the
National Career Readiness Certificate.

Employer Information:

Name of Company:

Key Contact:

Key Contact Title/Role:

Phone: EXT: Email Address:

Company Address:

City: State: lowa  ZIP County:

Number of Employees: Industry:

Does this letter of commitment apply to this single site or does it extend to other locations for your business?

[] Single Site [ ] All Locations (in lowa) [} Other (describe all covered locations below)

Specific Locations:

Employer Signature: Date:

The National Career Readiness Certificate is an ACT® product based on the WorkKeys® program.

10-1038 (01/13)






Bronze Silver

Reads and understands:

Concise policies and announcements in order to follow and apply

instructions X X

Straightforward procedures; follow directions that include “if-then”

scenarios X
Highly detailed policies such as technical manuals, etc; and occupational

jargon

Complex procedures and policies including regulatory and legal

documents

Implied details and analyze the rationale behind policies and

procedures

Reads and uses workplace graphics to:

(charts, graphs, tables, maps, forms, gauges, diagrams, blueprints, etc.)

Find or fill in one or two pieces of information in a simple graphic X X
Summarize information; identify and compare trends within multiple

graphics X
Sort through distracting information using detailed, complicated

graphics;

Apply information found in complex timelines and blueprints

Draw conclusions and make decisions using multiple, very complex

graphics

Applies mathematical reason and critical thinking to:

Add, subtract, multiply and divide using whole numbers X
Convert money and time units to provide services or information X
Solve problems that require one or two step operations

Calculate averages, ratios, rates, proportions

L A I T

Add fractions, decimals, and percentages

Perform several steps of logic and calculations; use formulas; find the

“best deal”

Calculate perimeters and areas of shapes; calculate percent discount or

markup
Solve two-dimensional geometric problems

Use multiple formulas to convert units of measurements from one unit to

another
Solve three dimensional geometric problems; multistep calculations

Calculate the volume of rectangular solids and multiple rates

Gold

X
X
X
X
X

>

>

Platinum

b R I

>
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The mismatch between skills required for jobs and skills of the workforce can have a significant impact
on productivity and revenue across all industries. Middle-skill jobs — those requiring more than a high
school diploma up to an associate degree — account for more than 50 percent of available jobs in
lowa, yet only 33 percent of the workforce has the necessary skills to fill these roles.

The Skilled lowa Initiative works to increase skill levels of lowa’s workforce — which helps people find
great jobs, companies find skilled workers, and our state’s economy grow and prosper.

Credible Testing Delivers Results

Skilled lowa uses a universal testing system based on ACT’s world-renowned WorkKeys®
assessment that rates the skills and abilities of students and those in lowa’s workforce, awarding
a National Career Readiness Certificate (NCRC) upon completion of the program. Testing “real
world” skills using everyday work situations is a reliable predictor of workplace success.

The NCRC is available to individuals at no cost and is useful in a broad range of career pathways.
To earn a certificate, an individual must take the assessment in applied mathematics, locating
information, and reading for information. Based on scores, individuals can earn one of four levels
of certification, each aligned with specific jobs in the WorkKeys database:

With the NCRC, employers are assured applicants have necessary foundational skills, and job
seekers quickly demonstrate their qualifications before the initial interview. Imagine the impact
to the local economy as more businesses and job seekers continue to use the NCRC program.




Everyone Wins with a Globally Competitive Workforce

NCRC: A Common Language to Improve the Quality of the Workforce




EXHIBIT H
BOARD OF EDUCATION MEETING
November 4, 2013

ISSUE: Change Start Time of December 16, 2013 Regular Board Meeting

CONTACT: Lisa Beames, Superintendent

BACKGROUND:

Our Regular Board Meeting scheduled for Monday, December 16, 2013 is scheduled to begin at
7:00 p.m. There is also a high school holiday band/choir concert scheduled for that evening

at 7:00 p.m. In order to give the Board members the opportunity to attend this concert,
discussion can occur to change the time of the board meeting to 6:00 p.m. that evening.

THE SUPERINTENDENT’S RECOMMENDATION IS:
“Move start time of board meeting on Monday, December 16, 2013 to 6:00 p.m.”



EXHIBITI
BOARD OF EDUCATION MEETING
November 4, 2013

ISSUE: Approval of Architect for Ball Fields

CONTACT: Lisa Beames, Superintendent

BACKGROUND
RFP responses for ball fields will be discussed. Action can be taken at this meeting if the Board
is in agreement.

THE RECOMMENDATION IS:



Policy Committee
Negotiations Committee

PPEL & Facilities
Committee

"CADRE
Jones Co. Conf. Bd.

IASB Delegate Assembly
Representative

Ad Hoc Building/Long
Range Planning

Board of Education Committees

Rich Crump, Kristine Kilburg, Nicole Claussen
Anna Mary Riniker, Kristine Kilburg, Kandi Behnke

Connie McKean, Rich Crump, Anna Mary Riniker

Connie McKean, Rich Crump, Shaun Lambertsen

Nicole Claussen

Connie McKean

Kristine Kilburg, Shaun Lambertsen, Anna Mary Riniker
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