MISSION STATEMENT
The mission of the Anameosa Community School District is to provide
all students educational opportunities to learn and achieve
in a rapidly changing global society.

Anamosa Community School District
Board of Directors
Regular Meeting

St. Hill Computer Lab
August 16, 2010 - 7:00 p.m.

TENTATIVE AGENDA
Exhibit
1. Call to Order
2. Roll Call and Determination of a Quorum
3. Adoption of Agenda
4. Communication from Individuals & Delegation
Recognize Visitors & Community Input
5. Consent Agenda (Review & Approval)
Minutes of Board Meetings A
Bills due and payable and bills paid between Board Meetings B
Financial Reports C
Personnel Appointments & Adjustments D
OLD BUSINESS
1. Schematic Design Document Approval E
NEW BUSINESS:
1. Open Enrollment Approval F
2. First Reading of Board Policy G
3.  Administrator Mentoring Program H
4.  Education Service Agreement I

REPORTS:

1. Committee Reports

2, Board Comments

3. Superintendent Comments

Adjourn

Important Dates
First day of school for students — August 25, 2010

September 13, 2010 — School Board Meeting
September 20, 2010 — School Board Meeting

An explanation of board exhibils can be viewed at www.anamosa.ki2.ia.us or requested in
their entirety by contacting the Anamosa Community School District Central Office. Posted: 8/12/10



EXHIBIT A

BOARD OF EDUCATION MEETING
August 16, 2010

ISSUE: Minutes of Board Meetings

CONTACT: Board Secretary Don Folkerts

BACKGROUND:
The previous meeting minutes are attached for review and approval at the meeting.

THE SUPERINTENDENT’S RECOMMENDATION IS:
“The Board of Education approve the minutes of the July 15, 2010 Special Meeting, the July 19,

2010 Regular Meeting, the August 2, 2010 Regular Meeting and the August 10, 2010 Special
Meeting.



Anamosa Community School District
Special Meeting
July 15,2010

The Anamosa Board of Education met in special session on July 15, 2010, at 7:.00 P.M., in the
Strawberry Hill Elementary Computer Lab with President Tiedt presiding. Members present:
Bieber, Riniker, Darrow, McKean and Cramp, Director Sellnau was absent.

Motion by Bieber, seconded by Riniker to adopt the agenda, as printed. Motion carried 6-0.

DLR representatives were present to discuss proposed Middle School design plans.

Motion by Bieber, seconded by Riniker to adjourn at 8:30 P.M. Motion carried 6-0.

President

Secretary Pro-Tem



Anamosa Community School District
Regular Meeting
July 19, 2010

The Anamosa Board of Education met in regular session on July 19, 2010, at 7:00 P. M. in the
Strawberry Hill Elementary Computer Lab with President Tiedt presiding. Members present:
Bieber, Riniker, Sellnau, McKean and Crump. Director Darrow was absent.

Motion by McKean, seconded by Sellnau to adopt the agenda, as printed. Motion carried 6-0,
Motion by Bieber, seconded by Riniker to approve the consent agenda(minutes dated 6/21 and
7/6, claims, financial reports and personnel appointments/adjustments), as submitted. Motion

carried 6-0.

Motion by Riniker, seconded by Bieber to approve the second reading of a revision to Board
policy #202.1 - President. Motion carried 6-0.

Motion by Riniker, seconded by Sellnau to award contracts to Linn Oil Co-Op for fuel, Wapsi
Waste Service Inc. for waste disposal, Anderson Erickson for milk and Interstate Brands Co.
for bread products. Motion carried 6-0.

Motion by Crump, seconded by McKean to approve the salary package with the Anamosa
Education Association for the 2010-11 school year, as submitted. Motion carried 6-0.

Motion by Sellnau, seconded by Riniker to support 2011 IASB Legislative Action Priorities
1,3,6, 11 and 27. Motion carried 6-0.

Motion by Crump, seconded by Bieber to adjourn at 7.27 P.M. Motion carried 6-0.

President

Secretary



Anamosa Community Schoot District
Regular Meeting
August 2, 2010

The Anamosa Board of Education met in regular session on August 2, 2010, at 7:00 P.M_, in the
Strawberry Hill Elementary Computer Lab with President Tiedt presiding. Members present:
Riniker, Sellnau, Darrow, McKean and Crump, Director Bieber was absent.

Motion by McKean, seconded by Riniker to adopt the agenda, as printed. Motion carried 6-0.

Motion by Darrow, seconded by Crump to approve the consent agenda({personnel appointments/
adjustments), as submitted. Motion carried 6-0.

Motion by Darrow, seconded by Crump to accept the Food Service Consultant bid from DHA
Food Service Consultants for $9,600. Motion carried 6-0.

Motion by Darrow, seconded by Riniker to approve a contract with St. Patrick’s Parochial
School to provide preschool services for four year old students for the 2010-11 school year.
Motion carmied 6-0.

Motion by Riniker, seconded by Crump to approve a 1 4% salary package increase for bus
drivers for the 2010-11 school vear, as presented. It was noted the increase will be retroactive
to July 1, 2010. Motion carried 6-0.

Motion by McKean, seconded by Sellnau to change the Board meeting date from September 6,
2010 to September 13, 2010. Motion carnied 6-0.

Motion by Crump, seconded by Sellnau to termiate Mary Shanney’s contract(staff reduction)
for the reasons stated in the Teacher’s Notice and Recommendation to Terminate Contract.

Motion carried 6-0.

Motion by Crump, seconded by Sellnau to adjourn at 7:35 P.M. Motion carried 6-0.

President

Secretary



Anamosa Community School District
Special Meeting
August 10, 2010

The Anamosa Board of Education met in special session on August 10, 2010, at 7:00 P.M., in the
Strawberry Hill Elementary Computer Lab with President Tiedt presiding. Members present:
Riniker, Sellnau, Darrow, McKean and Crump. Director Bieber was absent.

Motion by Crump, seconded by Riniker to adopt the agenda, as printed. Motion carried 6-0.

DLR representatives were present to review the budget; site plan, floor plan, and explore roof
options.

Motion by Crump, seconded by Riniker to adjourn at 8:35 P.M. Motion carried 6-0.

President

Secretary



EXHIBIT B
BOARD OF EDUCATION MEETING
August 16, 2010

ISSUE: Bills Due and Payable and Bills Paid Between Board Meetings

CONTACT: Linda VonBehren, Business Manager

BACKGROUND:

The Board authorizes the issuance of warrants of payment of claims against the District for
goods and services. The Board will allow the warrants after the goods and services have been
received and accepted in compliance with Board Policy Series 800.

THE SUPERINTENDENT’S RECOMMENDATION IS:
“The Board of Education approves the Bills Due and Payable and the Bills Paid between Board
Meetings.”
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EXHIBIT C
BOARD OF EDUCATION MEETING
August 16, 2010

ISSUE: Financial Reports
FOR: Review and Approval

CONTACT: Linda Von Behren, Business Manager

BACKGROUND:

The attached financial reports show the preliminary balances on a GAAP (generally accepted
accounting principles) basis for food service and day care. Changes to 2009-2010 are possible
but not expected.

At the September meeting you will receive final GAAP balances for the other funds such as
General Fund, PPEL, SAVE, etc.

THE SUPERINTENDENT’S RECOMMENDATION IS:
“To approve the financial reports as presented”



FOOD SERVICE PROGRAM - ANAMOSA COMMUNITY SCHOOL DISTRICT

June 1, 2010 -June 30, 2010 - GAAP Basis

CODE DESCRIPTION

June 1, 2010 Balance

1510 Interest

1611 Student Lunch

1612 Student Breakfast

1613 Student/Adult Milk

1621 Student Ala Carte

1622 Adult Lunch & Ala Carte
1623 Adult Breakfast

1631 Special Functions/Other Receipts

1634 Sales - Other Entity

1980 Refund: Prior Year Expenditure

3251 State Reimbursement
4553 Federal Reimbursement
5210 Transfer from Fund 10
6100 Capital Contribution

TOTAL RECEIPTS

151 Office/Clerical
191 Cooks

220 FICA

231 IPERS

273 Health Ingurance
331 Registration

433 Equipment Repair
532 Phone

580 Travel

618 Supplies/Expenses
631 Food

631 Ala Carte Food
652 Software

653 Parts

730 Equipment

TOTAL EXPENSES

June 30, 2010 Balance - GAAP Basis

-5,921.06

2,842.90

7.954.48
4,876.32

1,083.04
6,988.31
516.32
551.84

-1,699.06
-18,536.36
-133.05

-11,228.96

$

BALANCE

976.64

17,081,92



DAY CARE PROGRAMS
2009-2010

June 1, 2010 - June 30, 2010 - GAAP Basis - Preliminary

CQDE DESCRIPTION . BALANCE
June 1, 2010 Day Care Balance M-T-0 M-T-D 60,500.92
Reventes Expanses
1510 Interest 0.00
1920 Donation Q.00
RAINBOW
1840 Childcare Services 3,285.24
1999 Miscellaneous Revenue 0.00
191 Day Care Waorker 13,793.15
193 Qvertime
220 FICA 1,008.09
231 IPERS 853.62
273 Health Insurance 0.00

331 Registrations
432 Building R &M
433 EquipmentR & M
532 Phone/Internet

540 Advertising 0.00
580 Travel

618 Other 0.00
631 Purchased Foed 2,603.68

652 Tech-Related Software
734 Tech -Related Hargware
739 Other Equipment
TOTAL RAINBOW EXPENSES 18,358.54
RAINBOW NET MARGIN FOR THE MONTH ($15,073.30)

RAINBOW YEAR-TOQ-DATE {$80,291.35)



DAY CARE PROGRAMS
2009-2010

June 1, 2010 - June 30, 2010 - GAAF Basis - Preliminary
KIDS QUEST - ANAMOSA

1840 Childcare Services 1,606.66

1999 Grant Revenue 0.00
191 Day Care Worker 6045.38
193 Cvertime
220 FICA 356.16
231 IPERS 294.91

273 Health Insurance
331 Registration
432 Building R & M

511 Student Transportation 85.60
540 Advertising

580 Travel

618 Other 126.36
631 Purchased Food 64443

734 Tech-Related Hardware
739 Other Equipment

TOTAL KIDS QUEST-ANAMOSA EXPENSES 7.552.84
KIDS QUEST - ANAMOSA NET MARGIN FOR THE MONTH (5,946.18)
KIDS QUEST-ANAMOSA YEAR-TO-DATE 38,627.84
Kids Quest - Monticello Revenues Expenses
1840 Childcare Services 1,808.27
1999 Misc Revenue 0.00
191 Day Care Worker 3,519.12
103 Overtime £6.98
220 FICA 269,30
231 IPERS 148.91

273 Health Insurance
432 BuildingR & M
433 Repair & Maintenance
511 Student Transportation
540 Advertising
580 Travel
618 Other
631 Purchased Food
739 Other Equipment
TOTAL KIDS QUEST - MONTICELLO EXPENSES 3,994.31

KIDS QUEST - MONTICELLO NET MARGIN FOR THE MONTH (2,085.04)
KIDS QUEST-MONTICELLC YEAR-TO-DATE (13,508.31}

TOTAL REVENUES 6,801.17

TOTAL EXPENSES 29,905.69

TOTAL DAY CARE PROGRAM NET MARGIN - June GAAP {$23,104.52)
TOTAL DAY CARE PROGRAM NET MARGIN - YEAR-TO-DATE ($55,171.82)

June 30, 2010 Balance - GAAP Basis $37,396.40



EXHIBIT D

BOARD OF EDUCATION MEETING
August 16, 2010

ISSUE: Personnel Appointments and Adjustments

CONTACT: Superintendent Ney

BACKGROUND:
Routine personnel matters, as outlined in attachment, are recommended for approval.

THE SUPERINTENDENT’S RECOMMENDATION IS:
“The Board of Education approve the personne! items as listed.”
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EXHIBIT E
BOARD OF EDUCATION MEETING
August 16, 2010

ISSUE: Schematic Design Document Approval

CONTACT: Superintendent Ney

BACKGROUND:

At the Work Session on August 10, the architect presented 3 plans that are ready for Board
approval. These are the Site Layout, the Grading and Utility Plan, and the Building Floor Plan.
There may be slight alterations and adjustments before we go out for bids, but approval is needed
so we can move forward so we do not delay the construction process.

THE RECOMMENDATION IS:
“] recommend that the Board approve the Schematic Design Documents, which include the Site
Layout, the Grading and Utility Plans, and the Building Floor Plan (Final).”



EXHIBIT F
BOARD OF EDUCATION MEETING

August 16, 2010
ISSUE: Open Enrollment Approval
CONTACT: Superintendent Ney

BACKGROUND:

Open Enrollment requests that are filed within required timelines may be signed by the
Superintendent and do not require Board action. Those that are filed outside of timelines and do
not meet good cause reasons require Board action.

1 have received a request from a parent asking that her three children be allowed to open enroll
to Monticello. The mother and children had lived in the Monticello District but moved into the
Anamosa District in January. They continued to attend Monticello for the remainder of the
school year, The mother was not aware of requirements to file OE paperwork to allow them to
continue to attend where they were before moving. Had the mother filled out and submitted the
paperwork right after moving, it would have been approved without question.

THE RECOMMENDATION IS:
“I recommend that the Open Enrollment requests for the children of Krystal Gray to attend
Monticello CSD be approved.”



EXHIBIT G
BOARD OF EDUCATION MEETING
August 16, 2010

ISSUE: First Reading of Board Policy

CONTACT: Superintendent Ney

BACKGROUND:
Enclosed please find a copy of a new Board Policy 803.11 regarding intangible assets.

Intangible assets are assets that are not physical pieces of equipment but were purchased as part
of the educational program. In most school districts, common intangible assets are software
licenses for Microsoft Office and other software packages used in classrooms and offices.

School Boards are required to set a maximum dollar limit for intangible assets. Such assets
above the set dollar amount are required to be reported for the audit and Certified Annual Report.

Small school districts will commonly set a limit at $25,000; the largest districts will commonly
set an upper limit of $200,000.

THE RECOMMENDATION IS:
“I recommend that we set an Intangible Assets Limit of $150,000 as stated in the enclosed policy
and approve the First Reading of Board Policy 803.11.”



NEW POLICY

Code No. 803.11
INTANGIBLE ASSETS POLICY

Identifiable

An intangible asset should be recognized in the statement of net assets only if it is identifiable
which means the asset is either:

a) separable (i.e. it can be separated/divided from the government and sold, transferred,
licensed, rented or exchanged) or

b) arose from contractual or other legal rights, regardless of whether those rights are
transferable or separable.

Criteria

GASB Statement 51 defines intangible assets as assets that are identifiable and possess all of the
following characteristics:

¢ lack of physical substance,
e nonfinancial nature (not in monetary form like cash or investment securities) and
o initial useful life extending beyond a single reporting period.

Examples of intangible assets include easements, land use rights (i.e. water rights, timber rights
and mineral rights), patents, trademarks and copyrights. In addition, intangible assets include
computer software that is purchased, licensed or internally generated (including websites)
as well as outlays associated with an internally generated modification of computer
software.

Intangible assets can be purchased or licensed, acquired through nonexchange transactions or
internally generated.

All intangible assets subject to the provisions of GASB Statement 51 should be classified as
capital assets. Accordingly, existing authoritative guidance related to the accounting and
financial reporting for capital assets (i.e. recognition, measurement, presentation, disclosure, etc.)
should be applied to intangible assets as applicable.

Exclusions

GASB Statement 51 applies to all intangible assets except: (a) assets acquired or created
primarily for purposes of directly obtaining income or profit (these intangible assets should be
considered investments), (b) assets from capital lease transactions reported by lessees, except
licensing agreements to lease commercially available computer software, and (¢) goodwill
created through the combination of a government and another entity.



Threshold for Capitalization

All intangible assets at or above $150,000 must be reported for the audit and Certified Annual
Report (CAR), all other intangible assets are excluded. The threshold is to be consistently
applied by all departments and offices of the District for financial reporting purposes.

Miscellaneous

This policy must be applied to all intangible assets. If an intangible asset that meets the
threshold criteria is fully amortized, the asset must be reported at the historical cost and the
applicable accumulated amortization must also be reported. It is not appropriate to “net” the
intangible asset and amortization to avoid reporting.

When intangible assets are sold or disposed of, it is necessary to calculate and report a gain or
loss in the statement of activities. The gain/loss is calculated by subtracting the net book value
(historical cost less any accumulated amortization) from the net amount realized on the sale or
disposal.

Approved




EXHIBIT H
BOARD OF EDUCATION MEETING
August 16, 2010

ISSUE: Administrator Mentoring Program

CONTACT: Superintendent Ney

BACKGROUND:

All school districts are required to have an Administrator mentoring Program in place each year,
whether the District has a new administrator or not. The School Administrators of [owa offer a
program that meets the requirements.

THE RECOMMENDATION IS:
“I recommend that the District sign up for the SAI Administrator Mentoring and Induction
Program as required by lowa Administrative Code 83.10 (284A.”



EXHIBIT I
BOARD OF EDUCATION MEETING
August 16, 2010

ISSUE: Education Service Agreement

CONTACT: Superintendent Ney

BACKGROUND:

Through our Jones Regional Education Partnership, there are several high school courses that are
being shared by the consortium and being taught at the Jones Regional Education Center, which
are in addition to the Career Academy programs. Therefore, an Education Service Agreement
between the districts for these shared courses has been implemented. Attached please find a
copy of the agreement for you to review for U.S. Government.

Anamosa has been asked to carry the contract for the instructor of the Government course that
will be offered at Jones Regional Education Center. There are currently 29 students enrolled in
the afternoon section of Government that’s being offered this fall at our center. There are
students from Anamosa (8 or 9), Monticello, Maquoketa Valley, Central City, Cascade, &
Springyville.

As noted in the Education Service Agreement, Kirkwood will fully reimburse the Anamosa
District for any instructional expenses incurred by employing the instructor for the class since
Kirkwood manages the operating budget for all of the programs and classes made available by
the consortium of schools at the Jones Regional Education Center.

THE RECOMMENDATION IS:
“Approve Education Service Agreement for U.S. Government to be taught at the Jones Regional
Education Center.”



Education Service Agreement
For
U.S. Government
between
Anamosa Community School
and

Monticello Community School District, Maquoketa Valley School District,
Central City School District, Springville School District and Western Dubuque School District.

Whereas, the Monticello Community School District, Maquoketa Valley School District,
Central City School District, Springville School District and Western Dubuque School District wish to
provide an opportunity for its high school students to receive instruction in U.S. Government, and

Whereas, the Anamosa School District has the expertise to provide instruction to high school
students in U.8. Government, and

Whereas, pursuant to Chapter 28E of the Code of lowa, the parties for mutual consideration and
benefits agree to provide joint services on the terms and conditions hereinafter set forth.

1. The purpose of this Agreement is to assist the Monticello Community School District,
Magquoketa Valley School District, Central City School District, Springville School District and
Western Dubuque School District students an opportunity to receive instruction in U.S.
Government and to utilize the expertise of the Anamosa School District in providing such
instruction:

2. The Monticello Community School District, Maguoketa Valley School District,

Central City School District, Springville School District and Western Dubuque School District agree
to:
a. Inform students of this academic opportunity;
b. Provide assistance for high school students (grades 9-12) who choose to participate
in this program;
¢. Grant high school credit for successful course completion.
3. The Anamosa School District agrees to:
a. Enroll students into this program;
b. Plan and provide for instruction and materials for this program; and
c. Evaluate student progress and issue grades for individual student participation; and
d. Provide record keeping and administrative services.

4, Tt is further mutually agreed that:

a. All state and federal statutes regarding nondiscrimination on the basis of race, color,
national origin, sex, handicap, religion, or economic status will be followed; and

b. All policies for student attendance, discipline and academic expectations will be
followed by the students involved.



5. Financial arrangements:

a. The billing will be handled through Kirkwood Community College and based on the
28E Agreement for the Jones Regional Education Center. Kirkwood will bill the
participating districts and will compensate the school district providing the
instruction.

The duration of this AGREEMENT shall be from July 1, 2010 to June 30, 2011. This
AGREEMENT shall automatically renew for successive like periods of time from one year to the
next. On or before March 1% of any year, one party may notify the other in writing of their intent to
modify or terminate this AGREEMENT.

For the Monticello Community School District sending students

By:

Date:

For the Maquoketa Valley School District sending students

By:

Date:

For the Central City School District sending students

By:

Date:

For the Springville School District sending students

By:

Date:

For the Western Dubuque School District sending students

By:

Date:

For the Anamosa Community School District providing the teacher

By:

Date: _ 8-16-10




Board of Education Committees

Policy Committee Brian Bieber, Anna Mary Riniker, Rich Crump
Negotiations Committee Brian Darrow, Jean Sellnau

PPEL & Facilities Brian Darrow, Rich Crump

Committee

CADRE Brian Darrow, Connie McKean, Jean Sellnau
Jones Co. Conf, Bd. Lowell Tiedt

IASB Delegate Assembly

Representative Jean Sellnau

Ad Hoc Building/Long Brian Darrow, Lowell Tiedt, Connie McKean
Range Planning
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