MISSION STATEMENT
The mission of the Anamosa Community School District is to provide all
students educational opportunities to learn and achieve in a rapidly
changing global society

Anamosa Community School District
Board of Directors
Regular Meeting

High School Library
December 3, 2012 - 7:00 p.m.

TENTATIVE AGENDA
Exhibit

1. Call to Order
2. Roll Call and Determination of a Quorum
3. Adoption of Agenda
4. Communication from Individuals & Delegation

Recognize Visitors & Community Input
5. Consent Agenda (Review & Approval)

Personnel Appointments & Adjustments A
Architect Presentation - FEH Associates (West Middle School Deconstruction Options)
OLD BUSINESS:
1. Middle School Update B
2. Superintendent Search C
3. District Vision/Future Facilities Discussion D
4.  Early Retirement Incentive E
5. Financial Advisor Selection F
NEW BUSINESS:
1.  Arbitrage Rebate Services G
2. District #6b IASB Board Member Election H
3. 2013/2014 Modified Allowable Growth Application for Dropout Prevention I

REPORTS:

1. Committee Reports

2. Board Comments

3. Principal Reports

4. Superintendent Report
Adjourn

Important Dates
December 16, 2012 — Anamosa Middle School Open House - 1:00 -3:00 p.m.

December 17, 2012 — Regular Board Meeting - 5:30 p.m.
January 26, 2012 — Anamosa Schools Foundation Fundraiser — 6:00 p.m.

An explanation of board exhibits can be viewed al www.anamosa.kl2.ia.us or requested in P d:
their entirety by contacting the Anamosa Community School District Ceniral Office. osted: 11-29-12



EXHIBIT A

BOARD OF EDUCATION MEETING
December 3, 2012

ISSUE: Personnel Appointments and Adjustments

BACKGROUND:
Routine personnel matters, as outlined in attachment, are recommended for approval.

THE RECOMMENDATION IiS:
“The Board of Education approve the personnel items as listed.”
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BOARD OF EDUCATION MEETING
December 3, 2012

EXHIBIT B

ISSUE: New Middle School Update

CONTACT: Brian Ney, Superintendent

BACKGROUND:
An update on the new middle school will be given.

THE RECOMMENDATION IS:
If any action is needed, it will be taken here.



EXHIBIT C

BOARD OF EDUCATION MEETING
December 3, 2012

ISSUE: Superintendent Search

CONTACT: Brian Ney, Superintendent

BACKGROUND:
Discussion can continue on the Superintendent Search process.

Following are the qualifications as discussed at the May 7th meeting.

. Demonstrated experience as a Superintendent
. Ability to build collaborative relationships with employees, stakeholders, and
groups

. Strong knowledge of school finance

. Experience in collective bargaining as a chief negotiator
. Ability to facilitate the development of a long-term vision for the district
. Knowledge of current education trends and instructional practices

. Ability to facilitate change and gamer support for proposed changes

° Involvement in community groups and organizations

. Demonstrated communication and presentation skills

. Proven ability to promote a positive teaching/learning environment

. Ability to provide Instructional Leadership in Curriculum Development
DISCUSSION ONLY



BOARD OF EDUCATION MEETING
December 3, 2012

EXHIBIT D

ISSUE: District Vision/Future Facilities Discussion

CONTACT: Brian Ney, Superintendent

BACKGROUND:
Discussion can continue for future District facility construction.

DISCUSSION ONLY



EXHIBIT E

BOARD OF EDUCATION MEETING
December 3, 2012

ISSUE: Early Retirement Incentive

CONTACT: Brian Ney, Superintendent

BACKGROUND:
The last Retirement Incentive we offered was for employees retiring at the end of the 2009-10

school year. We did not offer one in 2010-11, and we did not have enough people interested in
2011-12.

The teachers are asking for a 3-year incentive plan with options to retire at the end of any of the
three years. They also would like a higher benefit than in the past (about twice as much) and to
be “qualified” after 12 years in Anamosa. Their proposal is included.

While the cost savings to the General Fund could be true, having a three-year plan really takes
away the “incentive” piece. An incentive plan is designed to have employees retire sooner than
they might have, therefore saving the District money by replacing with lower-salary employees.
There would be no incentive to retire this year if an employee knew they could retire at the end
of either of the next two years.

Qualifying with 12 years of employment here seems very short in my experience with incentive
plans. 15 years is much more common.

THE RECOMMENDATION IS:

Consider the proposals and tax implications of plans proposed and determine if offering an
incentive plan will be beneficial to the District this year. I'd further recommend that if a plan is
offered, qualification would be after 15 years of employment here and that it be offered for one
year only.



Anamosa High School
209 Sadie Street
Anamosa, |IA 52205
November 15, 2012

To the Anamosa School Board:

We have come upon a great way to save money for the district, generate early retirement, and
reward those who have faithfully served the district. In fact, it has been employed successfully
by the Midland School District for the past three years. This is a different take on an Early
Retirement Package for certified and full-time staff that requires an employee to be at least 55
years old and have worked at the district for at least 12 years.

Each early retiree would receive half of their current contract salary minus any extra pay such
as coaching or the teacher salary supplement and three years of health insurance if they are
covered by the district’s health plan, up to the amount the district is paying this year. There are
three choices on how to receive half the salary: expanding over two or three fiscal years or to
leave it in escrow to cover health insurance after the three years of health coverage is up.
Classified staff would receive half of their 2012 calendar year salary. This would be offered over
three years to maximize the savings of district funds.

Midland has fifteen employees eligible for early retirement this year, so imagine how many
more Anamosa School District employees could be eligible and how much money Anamosa
could potentially save by offering this package. This would entice employees into early
retirement and could save the district badly needed funds.

Attached please find the data that supports the savings that the District would realize under
this three year plan. Please consider this package that would benefit loyal employees, the
district, and ultimately, the students.

Thank you.

Sincerely,

Dianne La Barge, Sarah Nemmers and Cherie Francik



Savings to District from Retiring Teachers

June 2013

8 teachers on step 13 with a BA36/MA - This is a conservative
estimate as most teachers are beyond this level

$47,500 peryrx8=$380,000

Hire 8 teachers on step 1 with BA — Also reduced amount paid to FICA
and [PERS
$33,400 peryrx8= $267,000

Netsavings: $113,000

June 2014
4 more teachers on step 13 with a BA36/MA
$47,500 x 4 = $190,000

Hire 4 teachers on step 1 with BA
$33,400 per yrx 4 = $133,600

Net savings: $56,400 plus $113,000 from previous year
Total savings over 2 years: $169,400

June 2015
4 more teachers on step 13 with a BA36/MA
$47,500 x 4 = $190,000

Hire 4 teachers on step 1 with BA
$33,400 per yr x4 = $133,600

Net savings: $56,400 plus $169,400 from previous 2 years
Total savings over 3 years: $225,800

June 2016
Total savings over 3 years: $225,800 x2
Savings: $451,600

June 2017
Total savings over 4 years: $451,600 x 2
Savings: $903,200



2012-2013 CERTIFIED STAFF
MIDLAND COMMUNITY SCHOOL DISTRICT
EARLY RETIREMENT PROGRAM DESCRIPTION

The Midland Community School District Early Retirement Program as described in this
document has been approved by the District Board of Education. As approved, it applies only to Certified
District Employees and is effective only until June 30, 2013. This Early Retirement Program does not vest
rights in any District employee whether or not the employee is currently eligible for the Program.

Purpose

The Board of Education of the Midland Community School District may deem it appropriate to
provide an early retirement incentive to certified employees of extended tenure who opt to retire from the
District pursuant to the terms of the Early Retirement Program.

The purpose of this program is to provide the District's employees with the option and
opportunity for early retirement from their employment with the District. This Early Retirement Program
is designed to show the District's appreciation for the services an employee has rendered to the District
and to aid the employee in their transition from public service to retirement.

Annual Review

The Board will review the feasibility of this program annually. As part of this review, the Board
will make a determination about whether to offer the Early Retirement Program during the then current
fiscal year.

If the Board elects to offer the Program, it will review the scope and value of the incentive to be
offered. The Board's review and determination may take into consideration the District's financial needs,
staffing considerations, student enrollment, and possible contract savings; thereafter, the Midland
Community School District may provide its employees an Early Retirement Plan.

Program Discontinuation

In the event the Early Retirement Program is altered or discontinued, participants who retired
from the District under its provisions will continue to receive the benefits authorized by the Board of
Education at the time of the execution by the Board and employee of the Early Retirement Program
Agreement.

EMPLOYEE REQUIREMENTS

Determining Eligibility

An employee is deemed to be eligible for this program when they will have completed at least
twelve (12) years of contracted service as an employee with the Midland Community Scheol District by
June 30 of the current fiscal year and will have attained at least fifty five (55) years of age on or before
June 1 of the current fiscal year.

An employee will be deemed to be in their first year of eligibility during the fiscal year in which they
meet both longevity and age criteria for the first time.



However, no employee will be eligible for this Early Retirement Program if:

a. they are scheduled for layoff or staff reduction;
b. they have received an official notice of layoff or termination; or
C. they are subject to termination pursuant to Jowa Code Section 279.15 or 279.27.

Qualifying for Program

An eligible employee qualifies for this program at the end of the current fiscal year (June 30)
upon completion of the elements listed. In all cases completion is realized by receipt or certification by
the Board Secretary:

1) submission by February 1st, of a written application indicating a desire to participate in
the Program;

2) submission by February 1st, of a written resignation; and

3) the Board's acceptance of the employee's written resignation. The Board's acceptance of
the employee's written resignation will be considered final action and the employee will
be considered terminated after the last day of their current contract term.

PROGRAM BENEFITS

Incentive Formula

The early retirement pay for each eligible certified staff member shall receive as early
retirement incentive pay, a cash payment, that is equal to fifty percent (50%) of the employee’s
2012-13 salary on the 2012-13 salary schedule, excluding extra duty, extra-curricular, TSS Funds or
other payments not included in the salary schedule. Additionally, $7,400 per year will be paid toward
district health insurance for those that currently receiving district health insurance as a paid benefit, for a
period of three (3) years. This amount will be paid by the district on a monthly basis. Additional funds
needed for coverage will be the responsibility of the retiree.

Payment

The District will pay the incentive amount as follows: one third (1/3) in June, 2013, one third
(1/3) in July, 2013 and one third (1/3) in July, 2014; or two thirds (2/3) in July, 2013 and one third (1/3) in
July, 2014; whichever method the District deems to be in its best interest. Alternatively if the participant
so elects, he or she may have his’her early retirement incentive placed in an Insurance Reserve Escrow
Fund from which the District will make health insurance premium payments to continue the employee’s
group health insurance coverage pursuant to the District's health insurance program.

In the event a Program participant elects to utilize the Insurance Reserve Fund option, the participant will
not collect interest on the amount that is placed in the reserve fund; however, the fund will be
administered by the District at no cost to the participant. As part of its administration of the fund, the
District will continue to pay the participant's health insurance premiums until the participant's
contribution to the fund is exhausted, the participant is denied coverage by the insurance carrier, or the
participant dies.



Health Insurance

A qualified, eligible Program participant who, during the contract year preceding retirement, is covered
by (or a recipient of benefits pursuant to} the District's Health Insurance plan may elect to continue
coverage at the District's group rate by paying the monthly premium in full to the Distriet's business office
prior to the date the District's premium payment is made to the insurance carrier. An Early Retirement
Program participant will be eligible to continue participation in the District's group health insurance plan
as long as they pay the premium in full when it is due and are permitted to continue coverage by the
insurer.

Nothing herein shall limit the District's ability to change the terms of its existing health insurance
plan. This plan in no way guarantees that an employee will be provided any certain level of benefits
or premiums during the time of the employee's participation in this plan.

Change in Status of Program Participants

If the participant dies before having been paid the full amount of their Early Retirement Program
incentive or their contribution to the Insurance Reserve Fund is exhausted, or if the participant is denied
insurance coverage after electing to have their early retirement pay placed into the Insurance Reserve
Fund, the remaining amount of the participant's early retirement incentive will be paid to the participant,
or if the participant is deceased, the participant's beneficiary, if named, or to the participant's estate.

Employee Rights

The adoption of an Early Retirement Program for any one fiscal year shall not vest any rights in any
employee whether or not the employee is currently eligible for early retirement.

Status of Participants

An employee who elects to participate in the District's Early Retirement Program will become a retired
employee and will be entitled to all rights and privileges of same under applicable law and the policies of
the Midland Community School District Board of Education.

However, Early Retirement Program participants shall not be eligible to be rehired in any capacity with
the Midiand Community School District other than defined below:

Midland Community School District be required to consider an application for employment from an Early
Retirement Program participant; provided however, that, at the sole discretion of the Board of Education,
the District may employ Early Retirement Program participants as temporary substitute employees,
Schedule B supervisors, and part time positions, as deemed necessary by the Board. It is each retired
employees responsibility to monitor their IPERS, in regard to any employment thereafter early retirement
has been accepted.

Each employee who elects to participate in the District's Early Retirement Program must specifically
agree to hold the District harmless and indemnify it if the participant attempts to submit an employment
application or otherwise attempts to be re-employed with the District.



2012-2013 CLASSIFIED STAFH
MIDLAND COMMUNITY SCHOOL DISTRICT
EARLY RETIREMENT PROGRAM DESCRIPTION

The Midland Community School District Early Retirement Program as described in this
document has been approved by the District Board of Education. As approved, it applies only to
Classified Employees and is effective only until June 30, 2013. This Early Retirement Program does not
vest rights in any District employee whether or not the employee is currently eligible for the Program.

Purpose

The Board of Education of the Midland Community School District may deem it appropriate to
provide an early retirement incentive to certified employees of extended tenure who opt to retire from the
District pursuant to the terms of the Early Retirement Program.

The purpose of this program is to provide the District's employees with the option and
opportunity for early retirement from their employment with the District. This Early Retirement Program
is designed to show the District's appreciation for the services an employee has rendered to the District
and to aid the employee in their transition from public service to retirement.

Annual Review

The Board will review the feasibility of this program annually. As part of this review, the Board
will make a determination about whether to offer the Early Retirement Program during the then current
fiscal year.

If the Board elects to offer the Program, it will review the scope and value of the incentive to be
offered. The Board's review and determination may take into consideration the District's financial needs,
staffing considerations, student enrollment, and possible contract savings; thereafter, the Midland
Community School District may provide its employees an Early Retirement Plan.

Program Discontinuation

In the event the Early Retirement Program is altered or discontinued, participants who retired
from the District under its provisions will continue to receive the benefits authorized by the Board of
Education at the time of the execution by the Board and employee of the Early Retirement Program
Agreement.

EMPLOYEE REQUIREMENTS

Determining Eligibility

An employee is deemed to be eligible for this program when they will have completed at least
twelve (12) years of contracted service as an employee with the Midland Community School District by
June 30 of the current fiscal year and will have attained at least fifty five (55) years of age on or before
June 1 of the current fiscal year.

An employee will be deemed to be in their first year of eligibility during the fiscal year in which they
meet both longevity and age criteria for the first time.



However, no employee will be eligible for this Early Retirement Program if:

a. they are scheduled for layoff or staff reduction;
b. they have received an official notice of layoff or termination; or
c. they are subject to termination pursuant to Iowa Code Section 279.15 or 279.27.

Qualifying for Program

An eligible employee qualifies for this program at the end of the current fiscal year (June 30)
upon completion of the elements listed. In all cases completion is realized by receipt or certification by
the Board Secretary:

1) submission by February 1st, of a written application indicating a desire to participate in
the Program,;

2) subrmission by February 1st, of a written resignation; and

3) the Board's acceptance of the employee's written resignation, The Board's acceptance of

the employee's written resignation will be considered final action and the employee will be
considered terminated after the last day of their current contract term, or by no later than
December 31, 2013.

PROGRAM BENEFITS

Incentive Formula

The early retirement pay for each eligible classified staff member, shall be calculated based on
the 2012 calendar year wages, and shall be fifty percent (50%) of the employee's 2012 calendar year
wages excluding any coaching or schedule B duties. Additionally, $7,400 per year will be paid toward
district health insurance for those that are currently receiving district health insurance as a paid benefit,
for a period of three (3) years. This amount will be paid by the district on a monthly basis. Additional
funds needed for coverage will be the responsibility of the retiree.

Payment

The District will pay the incentive amount as follows: one third (1/3) in June, 2013, one third
(1/3) in July, 2013 and one third (1/3) in July, 2014; or two thirds (2/3) in July, 2013 and one third (1/3)
in July, 2014; or two third (2/3) in the month following their retirement date and one thirds (1/3) in July,
2014 and whichever method the District deems to be in its best interest. Alternatively if the participant so
elects, he or she may have his/her early retirement incentive placed in an Insurance Reserve Escrow Fund
from which the District will make health insurance premium payments to continue the employee’s group
health insurance coverage pursuant to the District's health insurance program.

In the event a Program participant elects to utilize the Insurance Reserve Fund option, the
participant will not collect interest on the amount that is placed in the reserve fund; however, the fund will
be administered by the District at no cost to the participant. As part of its administration of the fund, the
District will continue to pay the participant'’s health insurance premiums until the participant's
contribution to the fund is exhausted, the participant is denied coverage by the insurance carrier, or the
participant dies.



Health Insurance

A qualified, eligible Program participant who, during the contract year preceding retirement, is
covered by (or a recipient of benefits pursuant to} the District's Health Insurance plan may elect to
continue coverage at the District's group rate by paying the monthly premium in full to the District's
business office prior to the date the District's premium payment is made to the insurance carrier. An Early
Retirement Program participant will be eligible to continue participation in the District's group health
insurance plan as long as they pay the premium in full when it is due and are permitted to continue
coverage by the insurer.

Nothing herein shall limit the District’s ability to change the terms of its existing health
insurance plan. This policy in no way guarantees that an employee will be provided any certain
level of benefits or premiums during the time of the employee's participation in this plan.

Change in Status of Program Participants

If the participant dies before having been paid the full amount of their Early Retirement Program
incentive or their contribution to the Insurance Reserve Fund is exhausted, or if the participant is denied
insurance coverage after electing to have their early retirement pay placed into the Insurance Reserve
Fund, the remaining amount of the participant's early retirement incentive will be paid to the participant,
or if the participant is deceased, the participant's beneficiary, if named, or to the participant’s estate.

Emplovee Rights

The adoption of an Early Retirement Program for any one fiscal year shall not vest any rights in
any employee whether or not the employee is currently eligible for early retirement.

Status of Participants

An employee who elects to participate in the District's Early Retirement Program will become a
retired employee and will be entitled to all rights and privileges of same under applicable law and the
policies of the Midland Community School District Board of Education.

However, Early Retirement Program participants shall not be eligible to be rehired in any
capacity with the Midland Community School District other than defined below:

Midland Community School District be required to consider an application for employment from
an Early Retirement Program participant; provided however, that, at the sole discretion of the Board of
Education, the District may employ Early Retirement Program participants as temporary substitute
employees, Schedule B supervisors, and part time positions, as deemed necessary by the Board. It is each
retired employees responsibility to monitor their IPERS, in regard to any employment thereafter early
retirement has been accepted.

Each employee who elects to participate in the District's Early Retirement Program must
specifically agree to hold the District harmless and indemnify it if the participant attempts to submit an
employment application or otherwise attempts to be re-employed with the District.

3



EXHIBIT F

BOARD OF EDUCATION MEETING
December 3, 2012

ISSUE: Financial Advisor Selection

CONTACT: Brian Ney, Superintendent

BACKGROUND:
Compare the costs as proposed by the three financial advisors and select one to work with us on
the upcoming projects.

THE RECOMMENDATION IS:



EXHIBIT G

BOARD OF EDUCATION MEETING
December 3, 2012

ISSUE: Arbitrage Rebate Services

CONTACT: Linda Von Behren, Business Manager

BACKGROUND:
The seven different series of Qualified School Construction Bonds each require arbitrage rebate
analysis.

An engagement letter from Berens-Tate Consulting Group is attached for your review.

Beth Grob of Ahlers Law Firm, the District’s bond counsel, referred the District to Berens-Tate
Consulting Group to provide these services. I have attached correspondence from Beth that
describes these services and why their firm refers all of their clients to Berens-Tate.

SUPERINTENDENT’S RECOMMENDATION IS:
“to approve the engagement letter with Berens-Tate Consulting Group for arbitrage rebate
calculation services .



BERENS-TATE CONSULTING GROUP

SPECIALIZING IN Tax-EXEMPT BOND SERVICES

November 15, 2012

Linda Von Behren

Anamosa Community School District
200 South Garnavillo Street
Anamosa, IA 52205

Dear Ms. Behren:

Thank you for the opportunity to provide arbitrage rebate services to Anamosa Community School
District (“District™). This letter outlines my understanding of the project.

SCOPE

We will perform an arbitrage rebate analysis under Internal Revenue Code Section 54A for the
following Taxable School Infrastructure Sales and Services Tax Revenue Bonds (Qualified School
Construction Bonds):

Expenditure Rebate
Bond Issue Analysis Date* Calculation Date

$1,500,000 Series 2010A December 28, 2013 November 30, 2015
$1,300,000 Series 2010B December 28, 2013 November 30, 2015
$1,000,000 Series 2010C December 28, 2013 November 30, 2015

$1,000,000 Series 201 1A April 15,2014 March 31, 2016
$4,200,000 Series 2011B June 9, 2014 May 31, 2016
$2,000,000 Series 2011C July 13, 2014 June 30, 2016
$1,600,000 Series 2012A May 15, 2015 April 30, 2017

* The Expenditure Analysis will occur the sooner of when project monies are fully expended or the
third bond year-end.

PROCEDURES
We will perform the following procedures:

¢ Review of bond documentation (official statement, arbitrage certificate, investment
information, IRS Form 8038-G, etc.).

s The available project proceeds are required be spent for one or more qualified purposes
within the 3-year period beginning on the issuance date of the bonds. We will review the
expenditure analysis prepared by the District to determine if this requirement was met at the
third bond year-end.
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e Analyze the Reserve Fund (i.e. sinking fund) to determine if the following tests were met at
the fifth bond year-end:

1. Such fund is funded at a rate not more rapid than equal annual installments.
Such fund is funded in a manner reasonably expected to result in an amount not greater
than an amount necessary to repay the issue.

3. The yield on such fund is not greater than the allowable discount rate published by the
Bureau of Public Debt.

Work closely with bond counsel to recommend an action plan if the 3-year expenditure test or
Special Rule for Reserve Funds is not met.

REPORTS
We will prepare the following reports:

¢ Summary report - describes procedures performed and the related findings.

» Spend-down report — documents our review of the expenditure analysis prepared by District
to determine if the 3-year expenditure test was met.

¢ Yield restriction report - includes details of all transactions, sources of information,
assumptions, and the yield calculation on the Reserve Fund.

DISTRICT’S RESPONSIBILITIES

The District is responsible for providing the Consulting Group with the documentation necessary to
complete the analyses. This would include bond documentation (official statement, arbitrage
certificate, 8038, etc.), as well as expenditure and investment information (trust statements/activity
summary by fund, investment summary, disposition of bond proceeds, etc.) for the project and
reserve funds. In completing our analyses we will rely on the information provided by you without
independent verification. We will retain copies of the records you have supplied us, along with our
work papers for your engagement. However, our work papers and files are not a substitute for the
original records of the District.

FEES

We estimate our fees for each bond will be $1,500 for the spend-down report and $3,000 for the
yield restriction report, plus actual out-of-pocket expenses (travel, delivery charges, etc.). This fee
is dependent on the availability, quality, and completeness of the records noted above and will be
due within 30 days of completion of the project. If unexpected problems arise which are beyond the
scope of our work and would affect our fee quote we would discuss these with you and obtain the
necessary authorization from you before performing any additional procedures.



We look forward to working with the Anamosa Community School District on this project and
appreciate this opportunity to serve you.

Sincerely,

BERENS-TATE CONSULTING GROUP

Chris D. Berens

If you agree with the services outlined in this letter, please sign in the space provided below and

return a copy to me.

Accepted by:

Date:




Beth Grob 8:35 AM (7 minutes ago)

to me

Hi Linda. A rebate specialist is a very niche, limited service. We refer all our clients to Berens-Tate who
need rebate work. Berens has an excellent, national reputation for this type of work. There is no one in
lowa who performs these services and any other firm would be out of New York, Boston, Chicago, LA, or
some other major city and will charge a great deal more for their services. Also, Chris is much more
“hands-on” — if you have a question, you can call him and he answers your questions. We haven’t had
such luck with other, larger, out-of-state firms. Berens-Tate’s fees are VERY reasonable, compared to
other firms, and they perform this specialized service for several clients here in lowa, such as the lowa
Board of Regents, the State of lowa, City of Des Moines, Mason City CSD, etc.

The rationale for approving the engagement is that when issuing the QSCB’s, the District made several
promises regarding calculations that would be made regarding the expenditure of and investment of
Bond proceeds. Berens will perform these services for you. Also, QSCB’s have been on the IRS's work
plan for random audits and they do ask about these calculations. In 2012, 2 lowa school districts who
issued QSCB’s were audited.

Hopefully this gets you the information you need. If you need anything further, need clarification, or |
can be of further assistance, let me know. THANKS! Beth

Elizabeth A. Grob, Esq.
Ahlers & Cooney, P.C.
100 Court Avenue

Suite 600

Des Moines, lowa 50309

Direct Dial: (513) 246-0303

Fax: (515)243-2149

Email: bgrobl@ahlerslaw.com




EXHIBIT H

BOARD OF EDUCATION MEETING
December 3, 2012

ISSUE: District #6b IASB Board Member Election

CONTACT: Brian Ney, Superintendent

BACKGROUND:

During the IASB District Caucus held at the Delegate Assembly on Wednesday, November 14,
2012, the following person(s) was nominated for a one-year term on the IASB Board of
Directors commencing January, 2013:

- David Law, Marion Independent Schools
A copy of the official ballot for our district is attached.

THE RECOMMENDATION IS:
Approve the above candidate for one-year term on IASB Board of Directors.



Weighting 2
Towa Association of School Boards

Official Ballot
Vote for One

November 19, 2012

District #6a IASB Board Member — To Fill an Expired One-Year Term Ending January 2014

___ David Law, Marion Independent Schools

Please Note:

The ballot must be returned in the ballot envelope and postmarked no later than Wednesday, December 19, 2012

Please Do Not Sign This Ballot



EXHIBIT 1

BOARD OF EDUCATION MEETING
December 3, 2012

ISSUE: 2013/2014 Modified Allowable Growth Application for Dropout Prevention

CONTACT: Linda Von Behren, Business Manager

BACKGROUND:

The request for Modified Allowable Growth is for additional authority for 2013-2014 for
returning dropouts and dropout prevention programs. These programs support K-12 services for
at-risk students to improve school performance.

The Budget Proposal and MAG Request is attached for your review. At the time of the writing
of this exhibit, the DE has not opened the budget line item for Tuition. If this line item is not
opened by the DE, the amount of the request will be decreased automatically by $25,270 to
$173,623.

The SBRC will take official action on requests at its January meeting. 1f approved, additional
authority is granted for the 2013-2014 school year. The board will have the opportunity to
approve the actual amount levied to support these programs at the time the budget is certified in
April 2013.

This year, the District is primarily using carryover drop-out prevention funds to support At-Risk
programs with a property tax levy of $10,933

SUPERINTENDENT’S RECOMMENDATION IS:
“to approve the 2013-2014 Modified Allowable Growth request for Dropout Prevention in the
amount of $198,803.”



lowa Department of Education
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2013-2014 Medified Allowable Growth Application far Dropout Prevention

Budget Proposal and MAG Request
District Application and Inltial Certification Due Decemnber 15, 2012

State Approval Dus January 15, 2013
State Certification Complated after SBRC Approval

<]
You must click SAVE/UPDATE to save chanpes... the GO, HELP, and EXIT huttans do NOT save changesl

GHck tha following links to sea: Flnanciaifdcgounting Helo , & ] 3, ol Distrigt:
Click tha following link for Help spaclfic to the Hydget Proposal and MAG Retuest weh form.
on clicking tha HELP link, & haw wab page opens Up i 8 new Browsar window. The curment weh browsar windaw will mmain open.

1]
Budget Proposal for Schools, Programs and Support Services for Returning Dropouts and Dropout Prevention
Dropoul Pravention funds cannat ba comingled with other general aducalion of used as & mateh for foderal funds, Therafore, districts must use the proper pregram (420}, project (1118) and
codes when accounting for dropout pravention budgets.
NOTE: Praschoo! sarvices ara NGT sligible for supper undar lowa Code Sactlon 257.30-41
The program form wilf enly aliow whole doliars,

Starting with the 2013 application yaar, the State must be contacted to allow district accass to soma of the budget lina ltems. Indicators are shown above the budget line item w
is a requirament. The Stata has access repardiess of district access settings.

BIIJ.IPEGMET oggggT Description Amount
1.11121-129 ||Cartified Staif Salaries $177.886 |
2.[|130-133 ||Other Protessional Salaries m 53'5‘;557“
3,[|100.108 |(Paraprofessionzl Salarles 30
4.||111=118 || Adminl ive Salaries (sep school only) $0

By antering sh amount in the box o tha right, 1 written justiization |9 required balow.
To racquest district access to this budget Nine ltem, please emall MAG Drapout Prevantion..
NO - tha district doas not have access to this budgst line item.
T T Adminletrative S5z
Current charactar ¢
Maximum number of ¢
altowed, Including ap
punctuation: 5
5./|150.158 || Offica/Clarical Balaries 50
By antering an amaunt In the bex 1o the right, & wittten Justification ks required balow.
To request district access to this budget line [tem, please emafi MAG Drapout Prevantion .
NO - the district does not have access to this budget line tem.
s - - OfficalClerioal 82
Current character ¢

Maoimurm numbar of «
allowad, Including sp
punctuation: 5

8.}170:179 (| Salaries Pald to Operativa Employean
Ay sntaring an amount In the bex to the RHL & written justifisation ks required Dalow.

To request dlatrict accass to this budgat line item, please email MAG Dropout Pravention .
YES - tha district has accesa to this budget line Ham.

Salaniss Paid to Of
Employsss
Current character cc

Maximum number ol «
atiowed, Including sp
punetuation: &




This is for bua drivar wages to transport students te the Summer Reading Academy. This hcademy is beld in Juiy -
for 2nd grade studsntas not reading at grade leval. !

7. -249, || Employas Beneflts _”-”_53_2.3;:
270- d
A
8 [310-378 || Purchesed Adminlstrative and Educational Services T 5
By entering an amént In the bax to the right, & writtah Justificaton bs sequired balaw,

P Purchased Administt
P Educational Ser
: Curfent eharacter ¢

MaxImum rumber of ¢
allowed, including sp

L . - puncluation; 5
9, [1330-339, || Propout P lon - Professional D 7 5C

Sax I an amount greater than 0 |8 sntered plaase complate the Propoesed Siaff Development section of form 03, Programa, Results and

PO for 2014,
10.[|347.. Other Purchased Professianal Sarvices $0

248 By snitaring an amount In the box 1o tha Hght, & writlon justification Is requined beiow.
To raquest district access to this budget line item, pleasa emall MAG Dropout Prevention .
NO - the district doas not have access 1o this budget line item.

e e

Othar Purchased Prc
Services
LSurrent chavacter

3 Meximum number ol ¢
H aliowad, including sp

L . o 1T punctuation: &
11,1431 Equlpmaent, Technology Repair Sarvices 50
433 By sittering An amount In the box to the right, 4 wrtten justification je required below.

To requast district access to this budget lne irem, please amail MAG Dropout Prevention .
NO - the district does not have access to this budget lina tem.

Egquipmant, Teghnolo
Services
Current charactar (

Maximum number of ¢
allowed, including sp
punctugtion: &

19, || Tultion, Travel, Shared Contracts $0
561- By sntaring an amoutt In tha box ta the right, & writtn justification I3 vaquirad below.

A

33,693

Ta Tultkon, Tesvel, Sharec

Zncdudes fiurhaoy pad for al lernative, N \é\r; P
school Gor students atrisk for dmpfomgou:# e macn s

550 To request district access to thia budgst line item, please emall
(1 N - the district does not have access to this budget line item.

punctuation; 5

Books, Perivdicals, Supplies $1.245
By satarlng an snount ln tha baz to the right, a writtan Justification Is requirad below. '
To reuast district access to this budget line [tam, please amail MAG Dropout Pre .
YES - the dlatrict has accass to this budget fine Hem,

Books, Perioticals,

This includes reading curriculum for secandary at-risk students as well as fuel For transporting summer reading Currant charactet o

academy studsntd,

Meolmun number of 5
allowed, Including sp

L punctuation: 5
i-
Property (Equipmant) 0
By sntaring an amaunit In the box 1o tha right, a written Justification Ix required balow,
To requast district access to thia budget line item, plaase emall MAG Dropoyt Pyevention .
NO - tha district does not hava access to this budget lina tem.
A - Propery (Equlpr

Currant character ¢

Maxkmum number of +
allowed, Including sp
punctuation: 5




15,810-819 [{Ouns, Fess $0
By anisting an amount In the box ia the tight, & writien Justifcation In mquired below,
To request district access to this budget tna item, please smail MAG Dropout Prevantion .
NG - the district doas not hava access to this budget lina Item.
- T DUBB‘ Fees

Current character (

Maximum number of +
allowed, including sp

punctuation; i
16.[(891-§99 [|Miscellanecus Expenses 30
By sntaring an smount In the box to tha right, then a writisn justification Iy required below.
To reguest district access to this budget line ltem, please emall MAG Dropeut Preyentien..
NO - tha diatrict does not have access to this budget lina ttem.
. o T B - Misceltaneoys Ex;
Currant charactar ¢
Maximum number of ¢
allowed., Including sp
punctuation: 5
17] | Total|  §231,408

K519

District-Wide/Building-Wide Dropout Prevention Programming twnivenst supparis;
lowa Caode ssotion 287 .45(1)(d)

to students who are not deamed at rlak af dropglng owr.

Up to five pargent of the tote) budpeted amount recelvad pursuant io subsscilon 1 may be used for purpesan of providing diatrich-wids or buflding.wide retvming dropoud and dropout pravention programming targeted

whao are not deemed at Jisk of dropping out?
Fives ®No

Wl the district use 6% ($11,574.90) of the total budget amount ($231,498) for district-wide or buiiding-wicte retuming dropout and dropout prevention programming targeted 1o students

| pragram and tha targetad audience to ha served:

programming and s In addition to the core aducat)

The cumrent character count Is G,

The maximum number of characters allowed, including spaces and punctuation, is 1;000.

It YES, Ploasa list the numbar (#) and tyga (positionHunction) of staff to be utllized. Include a brlef program description stating how this program s dropout preventian

Modified Allowable Growth Request Calculation

pregrams have been linked and sharlng Is oe¢urring among distrcts,

NOTE:; Each school district accessing modiflad allowabla grawth Ior asrvicas for returning drepouts and dropost prévantlon unde: lowa Code Section 257.38-41 muat ndepandently submi a budgat raquast even if

The pragrem form will only allow wholo doiters.
MAG
ITEM Description Amount Calculation
1. [ Tota) budget figure from Budget Proposar section, abova 25, 1al $231,498
2.||Carry forward from previous projsct 1119 should be entered here 0!
3. [ Totar budget tess than other sources (subiract line 2 from jine 1) 2 el iq [ $231,498
A { Minimum (25%) that must come from the regular distrct prgram cost (25 parcent of mare of line 3) lole 29T © 857875
5. )i Budget Balance (subtract line 4 from line ) $173,623
8. | District cosi per pupil $6,018
Cartifisd Enroliment for Cctober 2012,
7. i Certified Enroliment for 2012-2013, for which the daia is used In the Oet, 2012 Summary, wasrnuny and certified an 10/8/2012 1,2381
8:10:05 AM.
B. M modified allowabla growth | la (3.2% x lina 6 x iina 7) $238,428
9., | Amount on line 5 or B, whichevar is lassar $17%,623
Modified Allowable Growth request ™
*10. Eritar an mriount griater than 2ero and squal 10 of less than: $173,623 [ q g,‘ gq 3 L. .“ 73"5.23
¥

/98,%93

/98,993



* Enter the amount on line 10, on your district's Ald and Levy Worksheet after the amount of modifled allowable growth Is approved by
the School Budget Review Committee (SBRC).

State Reader's Dlalogus with District and Approval Process for the Budget Proposal and MAG Request Form
Reacders Dialogue Last Modified by State: Reader Indlcators Not Yat Modifled

This secfion is compleled by the Slate after tha district cenifies MAG/DoP. Following is the Siate’s feedback to the distrtt regarding the Budoet
Proposal and MAG Reguest form and what to do if all or part of the form s not approved by the State Reader.

Is the Budget Proposal and MAG || No approval status al this tima.
Request form approvad by tha Stata
Randar?

Itams far review:

State Reader'a dialogue with district: [{Nc dialogue at this fima.

For questions regarding this form, pieass contact
Emall: MAG Dropout Pravention , Phena: 515-281.5716

Blreau nf Scheol lmprovement



Board of Education Committees

Policy Committee Kristine Kilburg, Rich Crump, Kandi Behnnke
Negotiations Committee Kristine Kilburg, Anna Mary Riniker, Kandi Behnke
PPEL & Facilities Connie McKean, Rich Crump, Anna Mary Riniker
Committee

CADRE Shaun Lambertsen, Rich Crump, Connie McKean
Jones Co. Conf. Bd. Lowell Tiedt

IASB Delegate Assembly

Representative Connie McKean

Ad Hoc Building/Long Kristine Kilburg, Lowell Tiedt, Shawn Lambertsen

Range Planning

10



