EXHIBIT A

BOARD OF EDUCATION MEETING
October 4, 2010

ISSUE: Personnel Appointments and Adjustments

BACKGROUND:
Routine personnel matters, as outlined in attachment, are recommended for approval.

THE RECOMMENDATION IS:
“The Board of Education approve the personnel items as listed.”



010Z ‘01 3290120
010T ‘€T Ioquaidog

110¢ ‘Azenuef

0107 ‘990100

HLVA 444

[euosIag
[euOSIDg

(Aysnefepy) uonisod uadp

(£oysnetepy) uonisod uadp

NOSVII

SIAM — Jojeonpaered PesH USTIOH A9[[PYS
IDALI(T Sngl uoide)) JoRYIIN
NOILVNDISTA

(uopisod popuny 191500g SUS[HY)

§7° 101RUIPIOO)) WIOOY YSISA I9IUIAN J[peag 20r
(uomisod papuny 191500¢ SNIWV)
§T' I01RUIPIO0)) WOOY JYSLM [1Bd A3 yoer

AVINITHAND)"VHLXA/ONIHOVOD

AV LS QHIAISSY'ID

AIVIS AAAILIAD

LOArdNS/ 514

016T-¥-01 — SINTIW.LSOAIAV #® SINTALNIOddV TINNOSHHd



EXHIBIT B
BOARD OF EDUCATION MEETING
October 4, 2010

ISSUE: Board Member Resignation

CONTACT: Brian Ney, Superintendent

BACKGROUND:
Brian Bieber has resigned so he may be considered for the position of Transportation Mechanic.
This is based on the advice of our school attorney.

THE RECOMMENDATION IS:
I recommend we accept the resignation.



EXHIBIT C
BOARD OF EDUCATION MEETING
October 4, 2010

ISSUE: Construction Management Firms - Presentations

CONTACT: Brian Ney, Superintendent

BACKGROUND:

Presentations from up to three firms about their specific construction management services will
occur. I have informed them that the Board understands the basics of Construction Management
and are interested in a presentation that tells you why the District should hire them. I asked for a
brief presentation of about 15 minutes. I also contacted Estes to see if they wanted to come back
and present again. The other two firms are Septagon and Durrant,

UPDATE — Durrant’s representative is unable to be present Monday due to a Conference out of
state. He has asked to be allowed to present at the next meeting, 10/18/10.



EXHIBIT D
BOARD OF EDUCATION MEETING
October 4, 2010

ISSUE: Traffic Study Bids

CONTACT: Brian Ney, Superintendent

BACKGROUND:
I have one quote for a Traffic Study from the firm that is working with the City on their traffic
needs. I will try to get a couple more before Monday’s meeting. '



EXHIBIT E
BOARD OF EDUCATION MEETING
October 4, 2010

ISSUE: Middle School Updates

CONTACT: Brian Ney, Superintendeﬁt

BACKGROUND:
a) The soil boring report is complete. 1 have asked the architect for his recommendations based

on the results.

b) Garland Roof provided me with some recent bid prices for EPDM (rubber membrane) roof as
well as the RMerLite metal roof. Bids show that the two prices are very close [F the RMerLite
roof design does NOT have parapet walls that are required by the EPDM roof. Internal drains
with EPDM and gutters with RMerLite are about the same cost. I’ve contacted the architect to
see if the alternate bid with RMerLite will be presented to contractors without parapet walls. If
he cannot do that, the RMerLite will definitely be more expensive.



- EXHIBIT F
BOARD OF EDUCATION MEETING
October 4, 2010

ISSUE: Student Built Home — Realtor Contract Renewal

CONTACT: Brian Ney, Superintendent

BACKGROUND:

The realtor (Warren Wortman) is asking us to renew the Residential Sales Contract and to
consider the price we are asking. Since a contract requires the Board President’s signature and
therefore Board action, this agenda item is here. If an offer comes in, we will have to meet again
to consider the offer. We also must have a Public Hearing to sell the property as is the
requirement to sell any school-owned real property. We can do that when we get an offer.

THE RECOMMENDATION IS:
My recommendation is to approve the Residential Listing Contract with Warren Wortman Realty
through March 31, 2011, and at the asking price of $209,000.



EXHIBIT G
BOARD OF EDUCATION MEETING
October 4, 2010

ISSUE: Set Public Hearing Date and Time for Sale of Highway 64 Property

CONTACT: Brian Ney, Superintendent

BACKGROUND:
We must have a Public Hearing to consider the sale of real estate property. We will not have any
discussion about the offer or the price at this time. I do not have any offer in writing.

THE RECOMMENDATION IS:
I recommend that we set the Public Hearing for Monday, November 1, at 6:30 PM in the HS
Library.



EXHIBITH
BOARD OF EDUCATION MEETING
October 4, 2010

ISSUE: Edlobs

CONTACT: Brian Ney, Superintendent

BACKGROUND:

The potential for additional staff reductions at the end of this school year is very real, given the
condition of state finances and the potential for reduced funding from the state. The EdJobs
funding is available now to hire people for positions to help students. The principals have
suggestions on how they could see some of the funds used immediately. The funds available
might be enough to keep any new hires in place through the 2011-12 school year, depending on
how many are hired. However, these same people might be staff-reduced (seniority) at the end
of this year if State funding is cut.

Our school attorney is recommending that we not rush to hire people right now. Instead, it
makes sense to hold the money and use it to pay the salaries of any current employees next year
that might be subject to staff reduction at the end of this year, retaining jobs.

If the administration sees a serious need that is not being met, a request for approval to hire can
be brought to the Board.

THE RECOMMENDATION IS:
“that we not hire any new employees at this time and use EdJobs money to retain current
employees that potentially would need to be staff reduced at the end of this school year.”



EXHIBIT I
BOARD OF EDUCATION MEETING
October 4, 2010

ISSUE: Out of State Field Trip Approval

CONTACT: Steve Goodall, High School Principal

BACKGROUND:
According to Board Policy 603.7, any field trip outside the state must have the approval of the
Board.

Please see attached details of the 2010 Art/Music/Business field trip to Chicago, Illinois. 51
students and 6 chaperones will travel to Chicago on Wednesday, Nov. 17. Art/Music students
will attend the Chicago Art Institute. Business students will visit Emmis Interactive. All
students will attend the matinee performance of The Lion King. Students will also visit
Watertower Place to experience downtown Chicago.

Students will cover the cost of their trip expenses and all money has been collected.

THE RECOMMENDATION IS:
“Approve Anamosa High School Art/Music/Business field trip to Chicago.”



10 Art/Music/Business Chicago Trip

We are pleased that 51 Art/French/Business students and 6 chaperones
are going to Chicago on November 17. (The only date available to a school
group for The Lion King.) Art/Music students will attend the Chicago
Art Institute, a million square foot building, that has a new Modern Wing
that cost $300 million, making it the 2nd largest US museum. The Business
Department will have the opportunity to visit Emmis Interactive in
downtown Chicago. We will then attend a matinee performance of The
Lion King! We will then go to the Watertower Place for a short time to
experience downtown Chicago and eat dinner.
Students will be required to attend school the next day.

ITINERARY
6:30 - Leave Anamosa
10:30 - Arrive in Chicago
10:30- 1:00 - Art Institute/ Emmis Interactive (Eat there)
2:00-3:30- Attend Lion King at the Cadillac Theater
4:00- 6:30 - Watertower Place (Eat there)
6:30-10:45 - Drive back to Anamosa

TOTAL COST TO STUDENTS
Charter Bus, Admission to Art Institute, Lion KingTickets; $54 or $62

($27.53 Charter, $8 Art Inst., $26.47 Lion King)
All money is collected.

e

Permission Slip to Be Signed By Parent

I fully understand that my child
will be attending the November 17, 2010 Art/Music/Business trip to
Chicago. I also understand that if my child chooses to engage in
inappropriate behavior during the trip, I will be called and will have to pick
up my child in downtown Chicago.

~ Signed Date




EXHIBIT J
BOARD OF EDUCATION MEETING
October 4, 2010

ISSUE: Building Professional Development Plans

CONTACT: Brian Ney, Superintendent

BACKGROUND:

The Administrative Team has been working with our Cadre, District Leadership Team and
individuals in their buildings to design easy to understand aligned and accountable plans for each
of their buildings. These plans will be focused on the identification of a goal to improve student
achievement.. The collection of a researched based program, the identification of data that would
demonstrate improvement is occurring and opportunities to dialogue throughout the year about
the professional development and its impact on teaching and learning in each building are all part
of these plans.

Each building principal has developed a plan that they will be sharing with you along with their
professional development and data collection plans for the early dismissals and professional

development days of the year.

Enclosed you will find Professional Development plans or information from each building.

INFORMATION ONLY

10



Strawberry Hill Professional Development



Strawberry Hill Elementary 2010-2011 Topics

Lesson Study
Learning Targets (formative assessment)

Intervention Time or “I” time initiative
This fits into the Instructional Decision Making Model or General Education Intervention plan

Technology
Projectors
Document Cameras
Orchard Software (the $25,000 award)

Google site or Apps

There will be a Power Point presentation the night of the meeting with much more information
provided.



West Middle School Professional Development



Professional Development calendar, WMS 2010-2011

Aug 25 - early dismissal
e Committees will meet
s Staff meeting @ 1:30
o JIowa Core committee will explain the process that will be used for data
teams this year _
o Content area teams will meet to highlight areas from the Iowa Core
o Use one color to highlight what you are already instructing
o Use another color to highlight areas of the core that are missing
from your instruction
Mary Jo will make copies of the core curriculum sheets for the staff
Data teams will form based on essential skills from the Iowa Core
o Teams will report to the Iowa Core / Data Teams committee

Sept 10 - early dismissal

¢ Committees meet

o Staff meeting @ 1:30, reports from:.
o Rdg/Wtg across the curriculum
o Middle level learners
o Olweus

e Curriculum Mapping ?

o Data teams could meet

Oct 8 - early dismissal
¢ Data teams

ITBS tests: October 18" - 22™

Oct 29 - full day

e AM - Curriculum Mapping

e PM - Building
o Colors training from Debra Brokaw
o Committees meet
o Data teams

Nov 12 - early dismissal

e Meet by grade level Raider Roundup advisors
o prepare for student led conferences
o Olweus follow-up
o Service project updates

WMS Conferences: Monday, Nov 29 and Thursday, Dec 2



Dec 10 - early dismissal

¢ Reports of data teams - including student work samples

o Feedback from staff on fali student-led conferences, including Iowa Core
e Curriculum Mapping

Jan 14 - early dismissal
« Iowa Core committee presents info on the 21% Century Skills
o Data teams will form at this time
o Expectation is that teams will again focus on something from the
Iowa Core
o Expectation is that the team will have some component from
PD360
o The focus may be on 21% Century Skills, but is not required

Feb 11 - early dismissal

» Reading committee will present to the staff about writing across the
curriculum

s Middle Level Learners committee will update the staff about spring
conferences

WMS Conferences: Monday, March 7 and Thursday, March 10

Mar 11 - early dismissal
s Curriculum Mapping
+ Fatigue and Compassion Training from Debra Brokaw

Spring MAP testing: April 4™ - 8™

Apr 8 - early dismissal
¢ Committees will meet

« Committees will present
o Data teams will meet

Apr 22- full day
e AM - Curriculum Mapper
e PM - Building
o Report of data teams

May 13- early dismissal
+ Staff members will report on how the essential skills of the Iowa Core
have been addressed in their classes

June 1- half day



Committees and goals:

Building Goals, 2010=2011

v The data team/lowa Core committee will (Hamre, Michels, Schulz, Fairbanks, Reck)

a.

B0 g

e.
f.

Identify all goals already addressed in each curricular area
Tie in curricular goals to Mapper reporting
Identify all goals already addressed in 21t Century literacy areas
Using information from lowa Core curricular areas have each faculty member establish goals to
be explained and monitored using the Data Teams process
Provide forms for sign up and reporting
Each semester collect data from each faculty member/may be individual classroom goals to be
tested or team goals

¥v" The middle level learner committee will (Vaughn, Warner, Oliver, Stamm, Knuth, Hovey)

1.

2.

3.

provide study skills strategies and materials to the staff to be used on some
Think About it Thursdays

organize building-wide sharing events to celebrate the service learning
projects that all students will participate in

organize activities that will empower students with the knowledge and skills they

need to take responsibility for their lives, ie: Red Ribbon Week, Field Day

v" Our reading committee (Nie, Mineart, Neofotist, Mazunik, Shindelar, Dinger, O'Brien) for the 2010-
2011 school year has a goal of promoting reading with events for student that will engage them in a
variety of reading activities in order to promote reading as a life-long activity. Teachers will
implement writing in their curriculum to increase student achievement.

¥ Olweus Team ( Brokaw, Jehnson, Oltrogge, Bucklin, Walker, Ditch)

a. Decrease cyber-bullying to 5% through increased lessons on topic.

b. Decrease bullying behaviors in the hallways to below 55% through improved
supervision in hotspots.

¢. Improve reporting procedures by making the Olweus check as part of the daily team

notes



Anamosa High School Professional Development



2010-11 AHS Building Initiative Committees
(Cross-Curricular Collaboration)

Formative Assessment — Meet in Nemmers room

Julie Frankfurt Diane LaBarge
Angie Lawrence Kate Audsley
Sarah Nemmers Erin Fishell
Amanda Christenson Len Weaver
Carol Reilly Wes Wilson
Cheri Francik Jan Henik
Kris Farrar

Olweus — Meet in Barnes’ room

Kevin Barnes Trent Jeffrey
‘Christina Ditch Mary Nosbisch
Dawn Mclaughlin Carla Wosoba

21* Century Skills — meet in Kula’s room

Kim Persons Letitia Ceynar
Janet Burke Nancy Kula
Dean Miller Dan Kiley
Emilee Szawiel Amanda Allard
Emily Wrobel

Jowa Core — Meet in Husmann’s room

Dan Husmann Mary Sue Vernon
Darcy Wagner Gary Otting
Steve Hameister Carl Achenbach
Venessa Nelson Kelly Devore

PLEASE NOTE: COLLABORATION BEGINS AT 7:30. EXPECTATION IS THAT
ALL STAFF WILL BE ON TIME.

STUDENTS WILL NOT BE ALLOWED IN THE ACADEMIC WING DURING
COLLABORATION FOR ANY REASON. DO NOT SCHEDULE STUDENTS TO BE IN
YOUR ROOM DURING THIS TIME.




AHS 2010-11 Thursday Collaboration Schedule
7:30 - 8:25 AM
PLEASE POST AND REFER TO EACH WEEK

Aungust
26 No collaboration — Portfolio Schedule

Seftember
2" Departments

ot Formative Assessment (All)

16"  Homecoming — no collaboration
23" Formative Assessment (Depts.)*
30"  Building Initiative Teams

October

70 Departments

14" Formative Assessment (All)
21rst Formative Assessment {Depts.)*
28" Finals

November

4" Building Initiative
11"  Departments

18th  Guidance Scheduling
25" No School

December

2nd  Building Initiative

9t Formative Assessment (All)
16" Departments

23 No School

January
6™ Building Initiative

13" Formative Assessment (All)
20"  Formative Assessment (Dept)*
27th  Departments

*Departments = English, Math, Science,
Social Studies, Career Tech,

PE/Fine Arts/Health, Foreign Language,
Special Ed

February

3rd  Building Initiative

10" Formative Assessment (All)

17" Formative Assessment (Depts.)*
24% Departments

March

3 Building Initiative

10"  Formative Assessment (All)
17" Finals — no collaboration
24™  Spring Break

31" Building Initiative

Agril

7 Formative Assessment (All)

14™  Formative Assessment (Depts.)*
21st  Departments

28"  Building Initiative

May

st Formative Assessment (All)

12" Formative Assessment (Depts.)*
19® Departments

26™  Done — unless there are snow days!

NOTE: Building Initiative teams will
present information as needed during
Professional Development Time

Parent/Teacher Conferences 1pm — 8pm — September 23, November 23,

February 15, April 19.



0107 ‘9T Anf pajesI)

gy uvy B 234pgu T auvyd [BIIOUIN)Sa) SUIIB2] 10] JUSLUSSOSSE SATBULIO]  °/
{1PpO0L) 20318 alo)eme] 9
(sdnou3 ¢ — mes-3if dnoad jjewy)
(S1un1s1ssp poas — dsauns aop 313008 — dopy uonpmBHfuoy) Ff Z17)  UUDWSALL UD(T P SIOUHAN YDIDS Aaams J3e1s % (Sumpea] oanosegd) TYVIS 'S
TO0WId)]Y

Surziersos pue [ooyss YJiy oy e gounJ - WOON

DIy Aouny [ooyas Jo sAe(T 18I —Suom, 4
(sayepdn ppe 03 Jooqpury JAYren Sully -HJEIs)
JIDpOOD 34918 UONBULIOJU] JOOqpuUBRH ¢
JIPpOOD) 24218 JJEIS Map] JO uononponu] g
aRipgDT FUDYT P JIPPOOD) 24918 Iaxea1g 20] 79 QWO ]
(s)aoyeye g adoj,
[00Y2S Y3IH Y} 38 0£6
ISDfmasg [oquaunue?) (IE] AlagungS-Sunaan [Joig 1y ST:6— 0L
g 1sn3ny
SOUBAD[DY W I03TY e
JUSWISSSSY 2ANRULIO] o
ofojuog e
Aeqompjopioy
[00UDg I3M0g
SIAaM[O) e
dunpsse;y o
sa[npoyds .
SaAllEnIU] Sulp(ing e
Juopm, e
I1d =

(UUDWISAET UDCT B AJIPY 10487)) Si2quiswd I pun 24319 Ypm [00goS USTH  #
1Ppoon) 34315 —JOOQPUE] Jeig  “¢
UOOWINIY
SJOJUSW [ILm AIDUTM TR goun] 7
UslyaguoA BpULT LA UOLBULIOJUL 0LSI ]
Suruaoy

uoypIudLIQ fJo15 MIN — YIHZ ISNSnp

Anpayag JudwdoaAa(q [eUoISSIJ0LJ JILISK] Pue [ooydS YSIH esoweny [10Z-010Z



0102 ‘97 AI0f paIeaI)

Auog],

Bsuy Auoy SIS AImua) (17 | 10euod — (ueq ‘Apuejy Sururea| uo-spueqy -
01VHY POOp JUED TIOD BMO] 9% ‘Yeaeg ‘Jose) ‘uug) | — jiussoxd d[sury Auoy, — ss0Qq
MUISU] [ 7 AITUI) Jo uoneyuowaidw] 24N | G SWONN() — II0)) BMO] wedy 17D a8oon Surs — AZojouyoa],

PossaIppe 2WoNQ
: (¢Ananse oy Jo uonspduros TI0D + (Apanoe sup (1203 s1y) ssaippe 0} duop
(03 u%uwmuﬂwmuwa_vazmu JO S0UPTAD Y] o [[IM UM ) Ansnl ysipasas pue saonoead 1098108 3q 03 Swo3 siEyp ) LAY/ IeDOY
LS S)msIY 152q oy medxq) AHyanov pasodorg jo uopdiasa(q
10§ IRUOHIEY/IIBISNY
ad Suipjing -joss1usiq G40g-418 1290350
HIOD BMO[

QUI[UO - SIEM]JOS

Jo uoneuowddw] aanoayyq

JUSWDADIYIR JUdpPNIs
paaoxdwt — SSVINOD

¢ 29 ¥ 2WOdINQ — 210)) BMO]

siaddew yusain)

10} [ /3N 10} [-3p1q 1od
SuoIssas om)-sjusunreda(g

ddey wnnoruny PUE ‘1OV ‘dVIN ‘gdll g Atey | Sunmremoy-Swddey Z1-Md 1
(150 somog Smpung) (yAmanoe sy Jo uonedwos PISSAIPPE AWeNNQ TAOD + (Ananoe (;[203 STy SS2IPPE ) SUOp
2 um.mou..sowo pand JO 20USPIAS O 2q [[1M JBYM) sTq1 Ansnl goteasar pue saonoeld 15aq moy Imeme | 2q o) Suwod siegm) AMARIVIoNOY
4 s)nsay ure[dxq) AJANIY J0,] FBHONEYJIIBISIY pasodoag jJo wondasag
ad 3uipying -vsStusyq AJvF-yiQ[ 1aquiazdag
2I0A(]
AP
09t dd ?2nponuy ‘¢
Apue]y
HYOD emo] Pue ue(q | 9)Sq3M dd SHY %1 04U ¢
Jo uonejuswaduy sAnoSq su1dgng
- BUIUADIT LOf JUBUISSISSY WO0LSSD]D) 3uIyora) A0SO PUY
0IVAVY POOM JUEID JUSWSASIYOE JUIPIYS JUDUWISSISSY DANRUIO]
pasoxdwi — SSVINOD 9 ‘¢ °¢ ‘g awoomQ —a10) MOl | Apuely @es
aImusuj [z Amgua) pue ‘1OV ‘dVIN ‘ddll pue uug 11V) sjeop Sutwresy |
(¢Ananoe o Jo uonedwod PISSAIPPE IWONNQ THOD + (z1e08 sty SsaIppe 0) SUOp 2q
(s03 @%wﬂﬂm«wivzs& JO souapIAD oY1 3q [[IM 1BY M) (Ananoe s Agnsnl yoressar pue saonoead 1saq | J0jeyae ] | o1 Butod s1 ey p) ANADd /oIy
gl smsay aoy uredxq) ANADIY J0] S[BUODEY/YITBISIY pasodoig jo mondrrdsaq

ad suippng -|psSspusiq ALDFT-YiSE Isnany




010T ‘9T AInf pasesr)

JUI[UO - SIEM]JOS
Iaddepy umnotum,)

Jo uonejuawarduy sandagyg

ﬁsa@_&omn—oa aﬁ@ﬁﬂﬁm
paaoxdwr — SSVINQD
pue ‘1OV ‘dVIN ‘ddll

§ 29  WONN() — 9I07) BMO]

BaIS 1V
ouepImn

UOLEISTUIWIPY

(popaaujrasn) 09¢dd '€
0Ivday
UOSIAPUY SI[JAYd Suiurel] JUSTISSISSY JADBULIO] 7
09¢ Ad TIOD emo] (xST IsNSNY payst[qesso sjeod
Jo uoneusmadurg FuIyoed) DAL 29 JUSWISSISSE
(uorssas 1oy dn AP 9ARULIO} SUIASIYSE PIEMO)
198 0} UOSIDPUY SI[[AYJ suIssng - Sumavay ssa1301d Jo sojdurexs 2 ssai3oad
JOBIUCD [[IM 2A21S) JUSTIDAITYOR | LOf JUDWISSISSY UIOOASSD])) aIeYS JJBIS) MIIAI TYVIS
0TVHY POOM JUEID juapngs paoidun HES IV
- SSVINOD 9°g uoissaigoid sjeod Surures) Jo
9118 210)) BMO] pue ‘IOV | ‘¢ ‘7 omoomn( — 210)) BMO] AT[9Y pue 9A2)g | SULIRYS — JUSUISSISSY QANBULIO] '
‘dVIN ‘a4l
(i Ananoe PassAIppe IO THOD +
a1y jo uonsjduros (Auanoe )
(150D 79 d0Im0 Sutpuny) JO 20uapIAl suyy Apgsnl yaaessal pue seonoead Ioyemeq ({208 st} ssa1ppe 0} auop aq 0} 3urod st
$IDIMOSIY U 2q 14 1Y) 153 Moy urejdxg) ANADIY 1Y M) SIADIY/aondy pasodos] Jo uopdriasag
Eimmﬁ Ioq u_ane.uagﬁa.omom
dd-1249] Suipping — [pSSHUSIq A0 —Y17] 42qUIA0N
[ WLI9) JO pua — 7 Wiis)
TAOD BMO[ 10} dod 29 sopeid uo Suryiom

SWOOI Ul $19Yded ] — N d

ﬁmﬁm 2y uoneunojul (411

sy - Wv-— Surddepy 71-31d

(1s03 29 s0unog Suipunyg)
$321In083y

(¢AnAnoe a1 Jo uonedwod
JO 20USPIAS Y1 2q TTIM IBYM )
sjusay

PIsSSIIPPR MMONND
THOD + (Ananoe spp Ajnsnl yoressar
pue saomyoeid 159 moy ure|dxg)
L11ADOY 10y [BUOLEYYIIBISIY

J0jeje |

(1208 s1y) ssaIppe 0) auop

3q 01 w103 s11eY A\ )} ANADIV/UODIY
pasodoag yo uondudsaqq

ad-s1sdjpuy viopuaudaoidul] 100y2S 1 Md01242(T [PUOISSIOLIT-YI6T 41240100




010Z ‘9T AInf pajes1)

Hels
JUSUISADIYOR JUSPIS B + BHED

peaoidunt — SSVINOD pue Jual] jeis

spodar SV 22 ALI pue ‘LOV ‘dvIN ‘a4l £ QuodN) — AI07) BMO] ‘aA9)g | I8 — stsATeue dejy] pue qQIIT T
; PAssaIppe 2wedng A0 + ,
(300 7 doumos Surpun) mMaMwM%Muuw_me__ﬁ_th ouv (Aanoe sy Ayusnf yoseasas J0)BIIE Sy} SS2Ippe 0} u:%ﬂﬂm& Suio8 s1ym)
$32IN0SIY : Symsa I eum pue saanoexd 159q moy urejdxy) i b.; nov/uonay pasodod ° EE. di1osa
sy ANANOY 10 IFUONEYH /I IEI5Y AROVY/aondy p d JO nondirsaq
dd-1242T Suippng-ossnusyq AJvd - p[ dipnuvr
TIOD eMmo] Ajanoe 1ySIysny —
Jo uonejuswdmwy sAn3Yq sisAeue ded [enpiarpu) q
£22IN0S21 MITAIDJIS I, B
dururey) 2100 eMO] JUSWIDADIYOR JUIPNIS | Q G ‘4 °] sWodINQ — 2I0)) BMO[ QA2]S 9100 BMO[ T
paaordult — SSYINOD ‘

YIS 2I0]) BMO] pue ‘LOV ‘dVI ‘ad.Ll (¢1sepu02

(s117g] PUE UOTBIQa[32 ABPI[OH)
pue 21n[ $$200NS JJBIGI[D)) ]

. PISSAIPPE 3woNnQ THOD +
(;Ananoe sy jo uona)duiod (¢1e08
(1507 79 20mmog Burpun) JO 20UIPIAD Y 2q [Im TBYM) (Aianoe sty Agnsnf yoseasas JOJENIIE] ST} SS2IppE 0) Suop 29 03 Sutod st ieym)

$IVIN0SFY

symsaY

pue saonoead 1saq moy uredxq)
AJIATIIY J04 I[RUONEY/IIIEISIY

ANanaymonay pasodoag Jo wondrrdsa(

ad-12427 Suppng-posspusiq Gvg—, g 12quaroq




010 ‘9T AInf payear)

JUSUIDAIIOR JUSPNIS SpeoN [ewads
pasoxduit — SSYJINOD _ a10A2( AP % pue 4'Td UONERUaIsHIq °C
PuB LDV ‘dVIN ‘dd.ll NIUNZRJA BpUT]
SATIAOR UO SPURY JO SLOT
. 01 VAV o (ueq {(puaype 0}
01VHY POOM Juen S[IDs Amua)y ([T | APUBIN ‘Yeleg | [ aS00UD JjEIS [[V) ep Ioje]
TAOD BMO] ‘lore) ‘urg) | ® e paUTULIIOP 9q O} SUOISSIS
simnsuy |7 Amua) | jJo uonejuawa(dw] 2A0H | 9 29 § 2QWOMNN(D) — 2107) BMO] wedl, 17D moxeaxg AJoowyoR 10 [
(00 % a01n0g Surpung) (;Ananase ayg) Jo uonadwos —.MMHM.”MMMW:_“_MHM% ﬁwu%mvuw (i[e03 sny) ssaIppe 0] auop
$32.mosy : JO 20UIPIAD SY) 3 [{1M TeuMm) puz womﬁuoﬁm amom_ ,z:.u.._ wrerdx) Ioyenoe g aq 0] Suio3 s1 ey A ) APANOY/HONIY
SIMsIY AApoy ..S,m oﬁ:ocag.u TeosON pasodeig jo wondirasag
124277 suippng-osspusiq 414vq—,, [ T Livniqa,q
THAOD MO £ w2} 10y daad pue 7 uy
Jo uonruawadwy aATI00q HeIs v Jo pus sapeid uo j1om jjeIs g
JUSUIDADIYDE JUIPTS
pasoxdwr — SSVINOD 2A3)g
pue ‘LOV ‘dvVIN ‘ad.Ll 9 2 § SWOdINQ — 3I0) BMO] | pue dIFUY Isepfealg Jei§ 'l
, Passalppe JmoNnQ FHO) + ,
(150D 3 20.4n0§ Supun,g) (¢Aanoe atg 3o uopadwod (Lranoe sup AJnsnl goreasal (¢e03
833 oy JO 2OUDPIAS 91 2 [[IM 18U M) pue saonoesd 1599 oy uredxe) fojenmaeyq SIY} ssaappe 03 2uop aq 03 SuroF stieym)
s)msay Aanay ..S,m o[euon > 18353 Aapdymondy pasodosg jo wondriasaq

dd-Si1sappuy vpauaumdaosduy j0oys$uaudolpaaq (puoissafor g I dapnuny




0102 ‘9T AInf payea1)

‘sopdurexa areys jjeis
Iy ¢uonmuawaidur 7p sjeod

viion SurIes] o U0 M 1L ARBYM
‘yHomZuI[oH 21] TIAOD eMO] sw3ang - Supuay s[eon) funuea |
Jo uonejuowp[dur] 9A1193J)4 AOf JUDWISSISSY WO04SSP]) | JRIS IV JUSWSSISSY DQANBULIO]
jooq suiddng »L1d Pue TYV.LS MIlA0Y ¢
JUSUIDASIOR JUIPMIS | § °C °¢ ‘7 aW02IN) — 210)) BMO]
3118 210D BMO] paaordwr — SVJINOD ume([
pue ‘LOV ‘dVIN ‘adlLl S[O0Yog 9jeg | puB juRL], dn mo[0] — SNRM[2Q |
) PassaIppE SWONNQ TAOD + .
(15073 7 oo1nog Fupung) (éAxnanoe oy 3o uopoyduios {A1anoe siyy AJnsnl yoreasar (¢e03 P
- JO 20UIPIAD 9] 3G [[IM JRYM) pue soogoead 153q Moy uredxa) A0je[ne ] ST} SS2IPPE 01 200p 24 0) w03 s1 jegm ) .
SISy P ...o_m u-a:@SaEnw o5y LAapsyuondy pasedoag jo uopdursagq
Ad-12427 Sutppng-1osstusiq A40q— 8 pady
SINIANDE U0 SPUeY JO S1.071
01 Vav (11 Arenigayg
1o (ueqq UBRY] JUDIDIJIP ‘PUSHE 0} | IS00YD
0IVHAYV POOA JueD SIS AImua)) (17 [ “Apuejy ‘YereS | JjeIs [[V) 91ep J2)e] B JE POUIUI)ap
TIOD emo] Jo ‘[ore) ‘uLry) 2q 0} SUOTSSas jnoyearq A3ojouysa]
aymnsuf (7 Ainjuan) | uonejuswad] 9A109H | 9 2 § AWO0dINQ) — AI0)) BMO] wedl 170D ¢ I0 { - 11 Arenuga woxy Jeaday
PIsSAIPpPE SWONND THOD +
{¢Auanose oy yo uonedwos {Auanoe AL:D
(00 ﬁuwm“ﬂ_ﬂmom:_wczmu JO 20uspPIAD 3 3G [[IM 1BYM) sy AJusnl yoaessal pue saonoerd I0Je)Ie 1Y) SSalppe O} Suop aq o) Sutod s11egM)
L synsay ¥59q Moy urepdxq) Aansy Aapdvmonay pesodolg o nondrnsaq
J10)] IeuOyBYNIILISNY

ad Sutppng -josstusiq Gavg-,,IT Yoo




010T ‘9T AInf pajeaI)

*Teak-Tooyos oy} dn deim 0) Aep Jiom sIoyoea ], - (FJ-Sisdppuy vin( - pul UL

HIODO emo]
Jo uonejuawsdwy sAansagyg sm3dng - Sunway
LOf JUPUSSISSY WOOASSD])
JUSWIDAIIYOR JUIPNYS Ieak JXaU 10J
paaoidunt — SSVJNOD 9C¥ ¢ UOC 310M 0] PIsU am Jeym mouy
PUe ‘1OV ‘dVIN ‘ALl | T ‘[ 2WodmnQ — 210)) eMO[ Bels 3 L'Td | O pue Yoeqpas] UONeznuoud °f
(50D 2 somog Supuny) (eANARSE 343 J0 uond|duwod GMM“M.”WMMM“-MM”M% ﬁ_wuww%wu (¢1208 s1y3 ssauppe 0} suop
wuu.:_omuﬁ. JO 22U3PpIA3 21} 3q [[IM 1Y M) pue wowﬁoﬁ.n awon._ BH.E uregdxa) a0yeIR g 2q 0 mEom&ﬂ 1’YM) @ﬂﬁuﬂﬂeﬁo<
SHOSY AJIADOY 104 S[RUOHRY/[IIBISIY pasntiold jo moparang
| dd-17427 Suippng-possuusiq Gavg - €] SO
Sueld
Jeas v owdoppaa( 1921e) [ENPIAIPUL ¢
Z1-110¢ 0§ s[eod Suipjing
S ¥ 1'1d pue suepd (14 10} doeqpasj yeis ‘7
TAOD emo[ ‘€T 18030y
Jo voneuswsidur] sansapyyg sm8sng - unuway U0 uoyr) AoaIns soop o[S003
AOf TUIUISSISS WO0ASSD]) — dejy uopemgyuo) s 717 -
JUSTDASTYOR JUIPTYS Jeis 2p 119 | 2wm puosas 10} ajapdwos ges [V '
paaoidurt — SSYJINOD 9°Cy ‘¢ SHY uoousayfy
pue ‘1OV ‘dVIN ‘ddll | ‘T ‘1 3wodmQ — 310D BMO]
UOHEXSIUIWPY - Wv— Swiddepy 71-31d
PIsSAAPPE wWoeANQ THOD +
(1507 7 0mog Furpun.g) {;Ananoe ot o vonajdwod (Ananoe (¢eod
ﬂuuu.:.cmo Pung Jo 20UDPIAS 210) 3q [[TM 1By M ) sty A3nsnl yaressas pue saonoerd I0)EJNIdR ] ST} SS2IppE 0) 2Uop 2q 0) Jurod s1 38y )
’ . s 1saq Moy ﬂ_«“—nxmu %.ambﬂQ#« b.ﬂ?ﬂ-ﬁdw\ﬁcﬂ-udw ﬂﬁmcﬂﬂhm Jo Hcﬁﬁmhumuﬁm
10 A[BUODEY /Y IIEISIY

dd-sisdjpuy mpppuswmaqosdut] j00yoSuwmdol2aa(q [puoissajord - , 77 pidy




| FORMATIVE ASSESSMENT

A Characteristic of Effective Instruction
and an Essential Component of the Towa
Core

Formative Assessment

A planned process in which
assessment-elicited evidence of
students’ status is used by teachers to
adjust their ongoing instructional
procedures or by students to adjust
their current learning tactics.

Popham, 2008

. 1984 - Bloom

Mastery learning research: reported
gains in student test performance of
one or two standard deviations.

_Two Purposes for Assessment

1. Summative = Assessment OF Learning:
Way to determine the total SUM of what
students have learmned at a particular point in
time.
2. Formative = Assessment FOR Learning:
How can we use assessment information
to help students learn more,

RESEARCH )

» Student achievement improves
dramatically when assessment
FOR learning practices become
a matter of routine in
classrooms.

i 1998 — Black and William

Synthesis of over 250 studies:
reported gains of V2 to a full
standard deviation with the largest
gains being realized by low
achievers,




. 2003 — Meisels, et. al.,

| Reported gains of over 1 2
standard deviations on
performance assessments.

. 2004 - Rodriguez

Reported similar gains on the
U.S. TIMSS.

What does this research really
_mean?

7 Standard Deviation Equals:

» 25% points on ITEDS (middle of score
range)

= 4 grade equivalents

n 75 SAT score points

= 5 ACT score polnts

= U.S. TIMSS rank from 23 to top 5

Keys to Quality Classroom
i Assessment

Key 1: Clear Purposes

s Why assess?

s Who will use the results?

» What will they use the results to do?

Keys to Quality Classroom
Assessment

Key 2: Clear Targets
= What are the learning targets?
» Knowledge
= Reasoning
= Performance
= Products

» Are they clear to students?
= Are they good?

Keys to Quality Classroom
Assessment

Key 3: Sound Design
« What method?
s Quality questions?
» Sampled how?
= Avoid bias how?




Keys to Quality Classroom
Assessment

Key 4: Effective Communication
= How to manage information?
= How to report? To whom?

Keys to Quality Classroom
Assessment

Key 5: Student Involvement

= Students are users, too.

= Students need to understand targets,
too.

» Students can track progress and
communicate, too.

» Students can assess, too.

| Quality Classroom Assessment

= Is accurate.

= Is used to maximize student
achievement, not merely measure It.

= Results in a productive response
regardless of level of achievement.

Productive Response

= [ know what to do
= I can handle this
s [ choose to keep trying
VS. Unproductive response
= I dont know what to do
« I dontgetit
= I'm probably too stupid
= I give up

1989 —~ Royce Sadler

Review of research:

“A key premise is that for students to be
able to improve, they must have the
capacity to monitor the quality of their
own work during actual production. This
in turn requires that students:

, Students must:
1. Know what high quality work looks like.

2. Be able to objectively compare their
work to the standard.

3. Have a store of tactics to make their
work better based on their
observations.




) For students to take control of their
learning, they need to be able to
answer three questions:

1. Where am I going?
2. Where am I now?
3. How can I close the gap?

Assessment FOR Learning
Strategies

Where am I going?
1. Provide a clear statement of the learning targets
2. Use examples and models
Where am I now?
3. Offer regular descriptive feedback
1. Teach students to self-assess and set goals
How can I close the gap?
5. Design focused lessons
s. Teach students focused revisions

7. Engage students In self-reflection, let them keep
track of and share their learning.

Features of Assessment FOR
Learning

= Students become consumers of
assessment information, using evidence
of their own progress to understand
what comes next for them

" a Reliance of standards-based curriculum
maps

_The teacher’s role is

‘1. To become a competent master of
each of the standards his/her students
are to master

2. To understand how those standards
transform into the curriculum that
forms the scaffolding students will
climb on their journey up to each
standard

cont.

- The teacher’s role is

3. To transform classroom-level
achievement targets into student
friendly versions

4. To transform the classroom targets
into high-quality classroom
assessments capable of accurately
reflecting student achievement

cont.

! The teacher’s role is

5. To use those assessments over
time in collaboration with their
students to help motivate them to
keep learning




2009-2010 Learning Goals

= Writing learning targets in student friendly
language connected to the Iowa Core
Curriculum

= Matching formative and summative
assessments to learning targets

= Developing a toolbox of formative
assessments to use during Instruction

« Having grades that reflect student learning

_Ending thoughts

uWhat we choose to evaluate and how we

choose to evaluate delivers powerful
messages to students about those
things we value. Students view their
learning and their sense of worth
through the lens we help them
construct unless they cannot bear to
look through it.

Staytor and Johnson, 1990




EXHIBIT K

BOARD OF EDUCATION MEETING
October 4, 2010

ISSUE: Mentoring Contracts

CONTACT: Brian Ney, Superintendent

BACKGROUND:

The state provides funding for a Mentoring and Induction Program for teachers in their first and
second years of teaching. These dollars, which are part of the Teacher Quality program, fund a
mentor for each of these teachers. Each mentor has completed training through Grant Wood
AEA,

Please find attached a copy of the mentors included in this program.

THE SUPERINTENDENT’S RECOMMENDATION IS
“to approve the mentor contracts for the 2010-2011 school year as printed.”
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2010-2011

Board of Education Committees

Policy Committee
Negotiations Committee

PPEL & Facilities
Committee

CADRE
Jones Co. Conf. Bd.

IASB Delegate Assembly
- Representative

Ad Hoc Building/Long
Range Planning

Brian Bieber, Anna Mary Riniker, Rich Crump
Brian Darrow, Jean Sellnau, Anna Mary Riniker

Brian Darrow, Rich Crump, Anna Mary Riniker

Connie McKean, Rich Crump

Lowell Tiedt

Jean Sellnau

Brian Darrow, Lowell Tiedt, Connie McKean
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