MISSICN STATEMENT
The mission of the Anamosa Community School District is to provide all
students educational opportunities to learn and achieve in a rapidly
changing global society

Anamosa Community School District
Board of Directors
Regular Meeting

High School Library
January 3, 2011 - 7:00 p.m.

TENTATIVE AGENDA
Exhibit

1. Call to Order
2. Roll Call and Determination of a Quorum
3. Adoption of Agenda
4. Communication from Individuals & Delegation

Recognize Visitors & Community Input
5. Consent Agenda (Review & Approval)

Personnel Appointments & Adjustments A
OLD BUSINESS:
1. Contract Amendment with DLR Architects B
2. 2011-2012 High School Program of Studies —Addition of Courses C
3. Septagon Contract for Construction Management Services D
NEW BUSINESS:
1.  CADRE Membership Approval E
2. Section 125 Cafeteria Plan and Amendments F
3. Depository Limit and Approved Institution G

REPORTS:

1. Committee Reports

2, Board Comments

3. Superintendent Report

Adjourn

Important Dates
January 15, 2011 — Foundation Cash Raffle & Auction 6:30 p.m.

January 17, 2011 — Regular Board Meeting at St. Hill Computer Lab
February 7, 2011 — Regular Board Meeting
February 21, 2011 — Regular Board Meeting

An explanation of board exhibits can be viewed at www.anamosa.k12.ia.us or requested in
their entirety by contacting the Anamesa Community School District Central Qffice.

Posted: 12-29-10



EXHIBIT A

BOARD OF EDUCATION MEETING
January 3, 2011

ISSUE: Personnel Appointments and Adjustments

BACKGROUND:
Routine personnel matters, as outlined in attachment, are recommended for approval.

THE RECOMMENDATION IS:
“The Board of Education approve the personnel items as listed.”
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EXHIBIT B
BOARD OF EDUCATION MEETING
January 3, 2011

ISSUE: Contract Amendment with DLR Group

CONTACT: Brian Ney, Superintendent

BACKGROUND:

Attached is a copy of an amendment to the Owner/Architect Agreement for the middle school
project. This amendment is necessary to allow that the bidding and construction administration
services be compatible with a construction management approach to project delivery.

It is important that the Owner/Architect Agreement, Owner/Construction Management
Agreement and the General Conditions of the Construction Contract be compatible documents.
This contract amendment assumes use of the AIA Construction Manager as Adviser documents.

Items 1 and 3 of the amendment documents revise the original contract to comply with the
Owner’s decision for a construction management procurement approach.

Item 2 clarifies the Owner contract as the “Superintendent” rather than Dale Monroe.

Item 4 and 5 modify the bidding and construction administration services as necessary to be
consistent with our original Owner — Architect Agreement and AIA Document B 132, the
Standard Form of Agreement Between Owner and Architect (Construction Manager as Adviser
Edition).

THE RECOMMENDATION IS:
“approve the amendment to the Owner/Architect Agreement between Anamosa Community
Schools and DLR Group Ine.”



Amendment Number: 003

" Agreement for compliance with & Construction Manager delivery approach.

ihe made to compensation and time,
ith the Agreement, or as otherwise agreed by rhe parties,}

AGREED T0:
(Signaturé) . (Signature)
Thomas E. Penney, AIA, Senior Principal ' Brian Ney, Supintendent
(Printed name and title) . (Printed name and title)
[2..29-/o . - ‘
(Date) o + (Date) T

AlA Ducumant GB802™ - 2007 (formerly GE0OG™ — 2000). Copyright & 2000 and 2007 by The Amarican Institute of Archltacts. All rights ressrved. WARNING:
_This AIAY Document 8 protactad by U.S. Copyright Law and nternatiofial Treetles. Unautherized reproduction or distribution of this AIA® A" Documont, 4

or any portion of It, may result in severe civil and criminal penalties, and will be prosecutad to the maximum axtent possibie under ttie law. This

document wae produced by AlA software at 17:30:56 on 12/28/2010 under On:lar No.4044971383_1 which expires on 04/27/2011, and is not for resale.
Usar Notes: -{1144412021)




1.

2,

3.

4.

5.

1.1.2.7 Add the following:

The Owner has determined to utilize a Construction Management Project
Delivery method. The Construction Documents phase of service was
completed at the time the Owner determined to use a construction
management approach. The Architect's Services for the competitive bidding
and Contract Administration Phase Services are revised as stipulated in
Amendment No. 003 to the Professional Services Agreement. The Architect
shall be provided a copy of the Agreement between the Owner and
Construction Manager and reserves the right to modify terms of this
agreement as necessary to provide compatibility with the Owner/Construction
manager agreement. '

1.1.3.1 Revise this Paragraph as follows:

Superintendent

Anamosa Community School District
200 South Garnavillo Street
Anamosa, lowa 52205

2.1.7.2 Delete this Paragraph and substitute the following:

2.1.7.2 Evaluations of the Owner's budget for the Project, the preliminary
estimate of the Cost of the Wok and updated estimates of the cost of the
Work prepared by the Architect represent the Architect's judgment as a
design professional familiar with the construction industry. It is recognized,
however, that neither the Architect nor the Owner has control over the cost of
labor, materials or equipment, over the Contractor's methods of determining
bid prices, or over competitive bidding, market or negotiating conditions.
Accordingly, the Architect cannot and does not warrant or represent that bids
or negotiated prices will not vary from the Owner's budget for the Project or
from any estimate of the Cost of the Work or evaluation prepared or agreed
to by the Architect.

Article 2.5 Construction Procurement Services:

Delete this Article and substitute 3.5 Bidding or Negotiating Phase Services
as defined in Attachment No. 1 to the Amendment to the Professional
Services Agreement dated January 3, 2011.

Article 2.6 Contract Administration Services

Delete this Article and substitute 3.6 Construction Phase Services as defined.
in Attachment Ne. 1 to the Amendment to the Profassional Services
Agreement dated January 3, 2011,



-[Attachment No. 1 to Amendment No. 003
- |to the Professional Servicés Agreement.

“ ng ur Negofiation Phase Services L
lEThe ’ﬂxﬁwct shall essist the Owner and Construction Mariager in establishing a list of prospective contractors.
'Pdllowing the Owner's approval of the Construction Documents, the Architect shall assist the Owner and
. Construction Manager in (1) obtaining competitive bids; (2) confirming responsiveness of bids or proposals, @)
datermining the successful bid or proposal, if any; and (4) awarding contracts for construction.

éa 5.2 Competitive

52.1 Bid%ng Do% ts shall consist ofl:'liddlhg requh'-"en]ents and proposed Contract Documents.

8 16.22 THS Bfchitel
g

l assist the Owner end Consh'uetion Manager in bidding the Project by
famhtﬁﬁiﬁ‘g e reproduction of Bidding Documents for distribution to prospective bidders,
[ng in & pre-bid conference for prospestive bidders, if required

esj;qgfes to questions from prospective bidders and providing olarifications and
orig:of the Bidding Documents mﬂw form of addenda.

: 'sider requasts for substltuﬁ_ons, if the Bidding Documents permit substitutions, and
on Manager and prepare and distribute addenda identifying approved substitutions to ©

i uvida administration of the Goniract betwean the Owner and the Contractor as set forth
40.37TM_2009, General Conditions of the Centract for Construction, Construction
the Ovmer and Contractor modify AIA Document $232-2009, those modifications

ise and consult with the Owner and Construction Manager durmg the Censtruction
aye,anthority o act on behalfofthe Qwner only to the extent psrowded in this-

le'Tor the Cantractor’s. ﬂiilm‘eto perform the Work in accordance with the
ocumnnts The Architsct shall e responsible for the Architect's neghgent acts or

a marmer indicaﬂng that the Work, when fully cumpleted, will be in aooordance with the Contract Documents.

{heArchitect shall not be required to meks exhausl:lve or continuous on-site inspections to check the quality
Work. On the basis of the site visits, thé Architect shall kesp the Owner reasonably informed sbout
vality of the portion of the Work comp]cted, andrepert to the Owner and the Construction Manager
ons from the Contract Dommanta and ﬁ'um the most recent congtruction schedulc, and (2) defects
bserved in the Work. ‘ . ] )

§ 3.6.2.2 The Architect shall advige the QOwner and Construcﬂun Manager in writing regardmg a ruommudation of
rejection of Work that does not conform to the Contract Documents, Whenever the Architect considers it necessary
or advisable, the Architect, upon written euthorization ﬂ'otn the Owner and notification to the Construction Manager,

i AIA Document B132™ ~ 2008 {formarly B141™CNa - 1992), cupyngmo 1982 and 2008 by The American hetitute of Archilsots. Al rights reserved, .
NIt WARNING: This AIA® Dooument is protooted by L, Copyright Law and intomational Treatles. Unatthorized mproduction or distributlon of thia AIK® o
Document, of any portion of i, may result in sovers civll and criminal punalties, and wiil be prosecutst to the meximum axtent posisibie undor tha law. ©
{ Ehis d;wmam was produced by AlA so&wara at 17 47 59 on 12!28!2010 undlr On‘!ar No.do44971 383_1 which axplran on 04!27]201 1,and Is m‘:rl ﬁ':lrs ';;;«;;'E)
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shall have the authority to require inspection or testing of tﬂa Wark in acoordance with the provisions of the Contract
Dgcumqpts, whether or not such Work is fabricated, installed or numpleted. However, neither this auﬁxorlty of the
ﬂA{cuyltegLnor a decision made in good fuith either to exercise or not to exercise such authority shall give rise to a duty

r_!' ponsibility of the Architect to the Contractor, Subcontractors, materinl and equipment suppliers, their agents or
i émployses or other persons or entities performing portions of the Work,

ﬁm !i The Architect shall interprat end decide matters cnnceming performance undar, and requirements of, the
{Gontract Documents on written request of the Construction. Manager, Owmer, or Contractor through the Construction

silYlenager. The Architect]s respanse to such requests'shall bé'made in writing within a reasonable period of time but in

jicase later;the

fives .1"' ays after the Architect'sreceipt oftherequest.

§ '$0.25 UllEs me E;é dﬁd Contractor designate another person to serve as an Initial Decision Maker, as that term
 {5'defined fq AiA Ddbnﬁ-ient "A232-2009, the Architect shall render initlal decislons on Claims between the Owner and
. #’nﬁq’; ‘provided nig gontract Documents, -

Z iew an application for paymcnt not more frequunﬂy than monthly. Within seven days
.. plication for payment forwarded from the Construction Menager, the Architect shall
Wner amounts due the Corifractar as follows:

B ¢15°6nily one Contrastor responsible for performing the Work, the Architect shall review the
) Gonh'actor 8:Application and Certificate for Payment that the Construction Manager has previonaly
Teview

""m-

I:I?inartlﬁed The Architect shall recommend the amount dus the Contractor and ghall ismea
e dyment in such amount. -

ultiple Prime Contractors: respnnmble for performing different purllons of the
chitect shall review a Project Application and Project Certificate for Payment, with a-
tractors’ Applications for P‘aymant, that the Construction Manager has previously
' eweti and certified. The Arohxmct shall recommend the amounts due the Contractors and

jectiAipplication fur Paymem,.and (3} therecommendation of the Construction Manages,
ot's knowledge, information ind belief, the Work has progressed to the point indicated
! rdanoe with the Contract Document& The foregoing represcntations are

] ubseqent tests and inspecticts-(3) of minor deviations from the Contract Documenis
plefi and {4) to specific qualifications oxpressed by the Architeot.

10 Payment shall not be areprasentadon that the Architect hag (1) made exhaustive
uous un-sitrﬁo‘bﬁ ’ i'to check the quality or quantity of the Work, (2) reviowed construction means,
ods;amlﬂﬂguas, 8] uéﬁbﬁé or procedures, (3) reviewed copies of requisitions received from Subcontractors and
al Sipplieraand other data requested by the Owner to-substantiate the Contractor's right to payment, or (4)
ddiioy vhat purpose the Coniractor has usgd money previously paid on account of the Contract Sum,

s Qg&h itect shall maintain a record of thb apphcatmns emd certificates for payment, Apphmtlon shall be |
:Ovmer, with recommendation for payment on eﬁch such epplication by the Architect,

T ~i'-=
" =" J i
dalay or thhhbld approval. Time periods for response will-be stated in the specifications for the project. If submittal
processing will exceed the time period as stated in the spec:ﬁcations, the Architect will nofify the Construetion

Meneager.

itect shall review the Construction Mannger 8 Project submittal schedule and shall not lmreasonably e

AlA Documant 9132""' ~ 2008 {formarly B141™CMa - 1082), Oopwighl @.1692 and 2008 by Tha Amaripan Inatiuta ofAmhlhnh All rights raservad,
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§ 3.6.4.2 In accordance with the Archxtect-approvud Projuct submittal sohedule, endafter the Construction Manager

. Teviews, approves and transmits the submittals, the Architett shell review and approve or take other appropriate action
-+ pon ' the:Contractor's submittals such as Shop Drawings, Product Data and Samples, but only for the limited purpose
gf cheoking for conformance with information given and the design concept expressed in the Contraot Docoments,
Reviewof such submittals is not for the purpose of determining the accuracy and completeness of other information
. such gs dimensions, quantities, and installation or performance of equipment or systems, which are the Contractor’s

ESTC ikibltity. The Archltect’s review shall not constitute apprf,wnl of safety precautions or, unless otherwise
spéZifically stated by the Architect, of any construction mesns, methods, techniques, sequences or procedures. The

chitect’s apprnval ofr%lspaniﬂc ftem shall not indicate approval of an assembly of which the item is a component,

nﬁ}ofessional related to systems, materials or equipment, the Architect shall speciiy the

d design criteria that such services must satisfy. The Architect shall review shop drawings
ia to the Work designed or certified by the design professional retained by the Contractor
] I's,*nual and signature when submiited to the Architect, The Architect shall be entifled to rely
fx‘raéﬁﬁm’ld completeness of the semces, certifications and approvals performed or provided by

Construction Maneger's recommendations, the Architect shall review and respond to
up the Contract Documents. Thie Architect, in consultation with the Construction
‘ i hﬂhm Gontract Documents the requirements for requests for information. Requests for

apul: , gtigétitinimunm, & detailed written statement that indicates the specific Drawings or
Ll o ot of fication and the nature of the tlarification requested. The Architect's response ta such
dizests " ide it itz The Architect shall ackriowledgs the receipt of each Contractor-generated Request
L filefs Iﬁ'formatf g{l’l‘)v i@ Architect shall acknowledge the receipt of each Contractor-generated Request for
& “ﬁifdﬁ'ﬁ ation (hereafter i 1) awithin two (2) working days after receiving it. The Architect shall endeavor to issue a
Wit aﬁsﬁfr&r-;gg ielC t;'égtﬁf and the Owner, if desired, for each RFI (along with necessary descriptive drawings,

S l el etord of submittals and copies ofaubmmars transmitted by the Construction
ilte ents of the Conu'aot Documents.

: Tl T .

. em Sl {enthorize minor changes in thgj?fork that are conslstent with the intent of the Contract
&  Dooum doﬂ’ﬂﬁ VolVeiaitadjustment in the Contract Sum or an extension of the Contract Time. Such changes
< shi’ﬂ"be effected by Wilttey, '

; *3‘1%6 Projamﬁﬁﬁml%uon ;s
§ 3.6.6.1 'I'he ‘Architect, assisted by the Construction Mnnager, shall conduot one site obsm'atton each to dﬂmnine :

nte,of:Substantial Completion and the date of final completion; issue Certificates of Substantial Completion

_'t' onstruction Manager; receive from the Construction Maneger and review written warranties and -

elits required by the Contract Documents and assembled by the Contractor; and, after receipt of a finel

Wic&tm and Certificate for Payment or a final Projact Application and Project Certificate for

~Pa “froimi the Construction Managsr, issue 8 fina! Cartificate for Payment basad upon a fina] site cbservation
indiceting the Work complies with the requirements of thu Contract Documents, - N

A

§ 3.6.6.2 The Architect’s site observation shall be cmducted with the Ovwmer and Conslmchun Manager to check
conformance of the Work with the requirements of the Cnntraut Documents and to verify the acouracy and

Init, AIA Document B132™ - 2008 {formarly B141™CMa - 1802), Copyright © 1882 and 2009 by The Amarican institute of Architeots. A%t ﬂghh roserved.
n WARNING: This AA™ Document s protected by U.5. Copyright Law and Intomational Treptias. Unauthorized reproduction or distribution of this AIA® 1
Document, or any portlon of it, may result In sovere civil and ¢riminal ponelties, and will be prosecuted to tho maximum extent possibip undor tha law,
! This document wae praduced by AIA aoftware at 17;47:69 on 12/28/2010 tmder Drder No.4044071383_1 which auplma on uWIZOﬁ and [s net for resale. -
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| completeness of the list submitted by the Construction Man‘ager end Contracter of Work to be completed or corrected.

B3:When the Work is found to be substantlally complte by the Construction Managsr and Architect, and after
dtion by the Construction Manager and the Architect, the Architect shall inform the Owner about the balance of
;gptract Sum remaining to be paid e Contractor, inchiding the amount to be retained from the Contract Sur, if

for final completion or correction of the Wark.

esgibf the Owner, and prior to tlie w:pir;fticih of one year from the date of Substantial Completion,
qut additional compensation, conduct a meeting with the Owner to review the facllity

=

v‘.' =
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EXHIBIT C
BOARD OF EDUCATION MEETING
January 3, 2011

ISSUE: 2011-2012 High School Program of Studies — Approval of Addition of Courses

CONTACT: Steve Goodall, High School Principal

BACKGROUND:
Please see attached proposal for adding AP Government and AP U.S. History to the Program of
Studies for 2011-2012.

THE SUPERINTENDENT’S RECOMMENDATION IS:
“Add AP Government and AP U.S. History to the Program of Studies for 2011-2012.”



Proposal: Adding AP Government and AP U.S. History to the Program of Studies for 2011-2012

After reviewing the Program of Studies for the 2011-2012 School Year with regard to Social Science
offerings, the social studies department is in a position to offer AP U.S. History and AP Government.
Anticipated yearly enrollment could reach as high as 20 to 25 students or more due to strong student
interest. By adding both courses we can provide our students with the opportunity to engage in
challenging and mature coursework with the additional benefit of gaining college credit while still in high
school.

Advanced Placement United States History

1 credit per term 4 Terms
Grades 11-12

Prerequisite: World History
Instructor Approval

AP United States History provides college level work and a chance to earn college credit in high school.
An exam is administered in May to determine amount of credit, but students may take the course without
taking the exam if no college credit is desired. AP United States History is a course designed to be the
equivalent of a two-semester college history class usually taken during their first year. It will include
topics regularly covered in a college United States History course. It differs significantly from the usual
high school history course with respect to the kind of textbook used, the range and depth of topics
covered, and the time and effort required. A weighted scale will be used for all AP courses: A=5 . B=4,
C=3, D=2, F=0.

The AP program in United States History is designed to provide students with the analytical skills and
enduring understandings necessary to deal critically with the problems and materials in United States
history. The program prepares students for intermediate and advanced college courses by making
demands upon them equivalent to those made by full-year introductory college courses. Students should
learn to assess historical materials—their relevance to a given interpretive problem, their reliability, and
their importance—and to weigh the evidence and interpretations presented in historical scholarship. An
AP United States History course should thus develop the skills necessary to arrive at conclusions on the
basis of an informed judgment and to present reasons and evidence clearly and persuasively in an essay

format. ht‘gp://www.collegeboard.com/student/testing[ap/sub ushist.html?ushist

Advanced Placement classes in Government

The Advanced Placement Program (AP) offers two courses and exams in government and politics.
Each is intended for qualified students who wish to complete studies in secondary school equivalent to a
one-semester college introductory course in United States government and politics or in comparative
government and politics. Each exam presumes at least one semester of college-level preparation.

Advanced Placement U.S. Government and Politics

AP United States Government and Politics will give students an analytical perspective on government and
politics in the United States. This course includes both the study of general concepts used to interpret U.S.
government and politics and the analysis of specific examples. It also requires familiarity with the various
institutions, groups, beliefs, and ideas that constitute U.S. government and politics. This course will look

at the following topics:



Constitution - The study of modern politics in the United States requires students to examine the kind of
government established by the Constitution, paying particular attention to federalism, the separation of
powers, and checks and balances.

Political Beliefs and Behaviors - Individual citizens hold a variety of beliefs about their government, its
leaders, and the U.S. political system in general; taken together, these beliefs form the foundation of U.S.
political culture. It is important for students to understand how these beliefs are formed, how they evolve,
and the processes by which they are transmitted.

Political Parties, Interest Groups, and Mass Media - Students should understand the mechanisms that
allow citizens to organize and communicate their interests and concerns. Among these are political
parties, elections, political action committees (PACs), interest groups, and the mass media.

Institutions of National Government - Students must become familiar with the organization and powers,
both formal and informal, of the major political institutions in the United States: the Congress, the
presidency, the bureaucracy, and the federal courts.

Public Policy - Public policy is the result of interactions and dynamics among actors, interests,
institutions, and processes. The formation of policy agendas, the enactment of public policies by Congress
and the president, and the implementation and interpretation of policies by the bureaucracy and the courts
are all stages in the policy process with which students should be familiar.

Civil Rights and Civil Liberties - An understanding of United States politics includes the study of the
development of individual rights and liberties and their impact on citizens. Basic to this study is an
analysis of the workings of the United States Supreme Court and familiarity with its most significant
decisions. Students should examine judicial interpretations of various civil rights and liberties such as
freedom of speech, assembly, and expression; the rights of the accused; and the rights of minority groups
and women.

Advanced Placement Comparative Government and Politics

The AP course in Comparative Government and Politics introduces students to fundamental concepts
used by political scientists to study the processes and outcomes of politics in a variety of country settings.
The course aims to illustrate the rich diversity of political life, to show available institutional alternatives,
to explain differences in processes and policy outcomes, and to communicate to students the importance
of global political and economic changes. Topics covered will include:

Introduction to Comparative Politics - We live in an interdependent world: what happens in Mexico, for
example, impacts the United States. This point provides a good opportunity to introduce the theme of
globalization and the general political and economic permeability of national borders. We live in an
interdependent world: what happens in Mexico, for example, impacts the United States. Students will be
able to contrast the concepts of state, nation, regime, and government. We will have discussions about
legitimacy, authority, and bases of political power, as well as the differences between these concepts.

Sovereignty, Authority, and Power -The study of politics requires an understanding of power.
Comparative politics recognizes that power is territorially organized into states, or countries, that more or
less control what happens within their borders, which is to say that they exercise sovereignty.

Political Institutions - The study of political institutions should include the formal structure and workings
of states and governments. In this introductory course, this means that students should master knowledge
about different authority systems and government structures.



Citizens, Society, and the State - Gaining an understanding of civil society both conceptually and within
countries gives students useful tools to explore the ways in which state power is mediated and the power
of citizens may be enhanced. Much of politics is affected by the extent and nature of citizen organization
independent of the state. Interest groups and social networks assist in the generation of social capital and
mobilize political forces. -

Political and Economic Change - Since the end of the Cold War, a wave of democratization has occurred
throughout much of the developing world and in the former Communist bloc. Comparing Russia, Mexico,
and Nigeria in light of their democratic transitions offers an interesting study in contrasts. The study of
democratization should include examination of the preconditions, processes, and outcomes of these
transitions. The success of democratization can be compared across countries, just as contrasts can be
drawn with countries like China in which democratization has barely begun or has foundered.

Public Policy - Public policy will require analysis within each country as well as comparatively. Policy
issues need to be approached both as domestic and as global policy matters, since there are broad and
enduring policy areas common to most countries: How to ensure successful economic performance where
poverty is widespread? How to provide for social welfare needs for citizens? How to extend and protect
individual liberties and freedoms? In every state, the approach to these problems will be different, but in
all states, these recurring puzzles demand the attention of the state’s policymakers.

www.apcentral.collegeboard.com



EXHIBIT D
BOARD OF EDUCATION MEETING
January 3, 2011

ISSUE: Septagon Contract for Construction Management Services

CONTACT: Brian Ney, Superintendent

BACKGROUND:
Attached you will find a copy of the Agreement between Septagon Construction and Anamosa
Community Schools for Construction Management Services.

This agreement has been reviewed by Gruhn Law Firm, our school attorney. Gruhn’s office has
worked with Septagon Construction on past projects and this agreement includes standard
language changes.

THE SUPERINTENDENT’S RECOMMENDATION IS:
“approve Contract between Septagon Construction and Anamosa Community Schools for
Construction Management Services.”



EXHIBIT E
BOARD OF EDUCATION MEETING
January 3, 2011

ISSUE: Appointments to Cadre Committee

CONTACT: Brian Ney, Superintendent

BACKGROUND:

The following teachers, students, board members and community members have agreed to be on
our 2010-2011 CADRE Committee (School Improvement Advisory Committee). Meetings are
scheduled for January 17, 2011, February 28, 2011 and March 28, 2011. The presentation to the

Board has been proposed for the April 18, 2011 meeting.

Community Administrators
Carla Bowers Steve Goodall
Nurit Finn Linda Vaughn
Venita Loy Josh Lyons

Rob Robertson Mary Bendixen
Jenn Jones Brian Ney
Mary Martensen

Barb Kleis

Cecilia Parks Board Members
Barb Cooper Rich Crump
Kim Noe Connie McKean

Edward and Tammy Green

Teachers

Sherri Neofotist GWAEA
Mary Sue Vernon Bart Mason
Jan Kyte Brad Colton
Linda Mazunik

THE SUPERINTENDENT’S RECOMMENDATION IS:
“to approve the CADRE Committee for 2010-2011.”



EXHIBIT F
BOARD OF EDUCATION MEETING
January 3, 2011

ISSUE: Section 125 Cafeteria Plan and Amendments

CONTACT: Business Manager Linda Von Behren

BACKGROUND:

The District has provided a cafeteria plan for employees for several years. The plan allows
employees to redirect pay tax-free to pay for unreimbursed medical expenses and/or dependent
care expenses.

The administrator of this plan changed as of December 1, 2010. The new administrator,
PayFlex, has forwarded a new Plan Document and corresponding amendments. The first
amendment changes the definition of a dependent under the health flexible spending account.
The second amendment adopts the plan as a “simple cafeteria plan”.

The complete Plan and Amendments will be available for your review at the meeting.
THE SUPERINTENDENT’S RECOMMENDATION IS:

“the Board of Education approve the Adopting Resolutions of the Cafeteria Plan and
Amendments 1 & 2.”



ADOPTING RESOLUTION

The undersigned Principal of Anamosa Community School District (the
Employer) hereby certifies that the following resolutions were duly adopted by the Employer on
» and that such resolutions have not been modified or rescinded as of the

date hereof®

RESOLVED, that the form of amended Cafeteria Plan including a Dependent
Care Flexible Spending Account and Health Flexible Spending Account effective J anuary 1,
2011, presented to this meeting is hereby approved and adopted and that the duly authorized
agents of the Employer are hereby authorized and directed to execute and deliver to the
Administrator of the Plan one or more counterparts of the Plan.

RESOLVED, that the Administrator shall be instructed to take such actions that
are deemed necessary and proper in order to implement the Plan, and to set up adequate
accounting and administrative procedures to provide benefits under the Plan.

RESOLVED, that the duly authorized agents of the Employer shall act as soon as
possible to notify the employees of the Employer of the adoption of the Cafeteria Plan by
delivering to each employee a copy of the summary description of the Plan in the form of the
Summary Plan Description presented to this meeting, which form is hereby approved.

The undersigned further certifies that attached hereto as Exhibits A and B,
respectively, are true copies of Anamosa Community School District 125 Plan as amended and
restated and the Summary Plan Description approved and adopted in the foregoing resolutions.

Principal

Date:




Fimerdment 1

CERTIFICATE OF ADOQPTING RESOLUTION

The undersigned authorized representative of the Anamosa Comm School Di sitheifimployer) hereby certifies that
the following resolutions were duly adopted by Employer on , . and that such
resolutions have not been modified or rescinded as of the date hereof:

RESOLVED, that the Amendment to the Anamosa Community Scheol District Sectio
Plan (the Amendment) is hereby approved and adopted, and that an authorized representative of the Employer is hereby authorized
and directed to execute and deliver to the Administrator of the Plan one or more counterparts of the amendment.

The undersigned further certifies that atlached hereto is a copy of the Amendment approved and adopted in the foregoing
resofution,

Date:

Signed:

[print name/title]
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CERTIFICATE OF ADOPTING RESOLUTION

The undersigned authorized representative of _Anamosa Comm School Distr (the Employer)
hereby certifies that the following resolutions were duly adopted by Employer on
, and that such resolutions have not been modified or rescinded as of the date hereof:

RESOLVED, that the Amendment to the

Anamosa Community School District Section 125 Plan (the Amendment) is hereby
approved and adopted, and that an authorized representative of the Employer is hereby authorized and directed to
exccute and deliver to the Administrator of the Plan one or more counterparts of the amendment.

The undersigned further certifies that attached hereto is a copy of the Amendment approved and adopted in the
foregoing resolution,

Date:

Signed:

[print name/title)
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EXHIBIT G
BOARD OF EDUCATION MEETING
January 3, 2011

ISSUE: Depository Limit and Approved Institution

CONTACT: Business Manager Linda Von Behren

BACKGROUND:

In light of the sale of the School Infrastructure Sales, Services and Use Tax Revenue Bonds
(QSCB’s), it is anticipated more funds will be on hand at Citizens Bank, requiring an increase in
the bank depository limit. Increasing the limit from the current $2,500,000 to $3,500,000 will
allow the balance to stay below this limit.

Community State Bank in Tipton is one of the purchasers of the bonds and as such needs to be
approved as an institution for District funds.

THE SUPERINTENDENT’S RECOMMENDATION IS:

“To increase the depository limit at Citizens Bank to $3,500,000 and to name Community State
Bank - Tipton an approved depository for the District’s bond proceeds and related interest
income at a limit of $1,500,000.”
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