EXHIBIT A

BOARD OF EDUCATION MEETING
January 21, 2013

ISSUE: Minutes of Board Meetings

CONTACT: Board Secretary Don Folkerts

BACKGROUND:
The previous meeting minutes are attached for review and approval at the meeting.

THE SUPERINTENDENT’S RECOMMENDATION IS:
“the Board of Education approve the minutes of the December 17, 2012 Regular Meeting, the
January 7, 2013 Regular Meeting and the January 15, 2013 Special Meeting.



Anamosa Community School District
Regular Meeting
December 17, 2012

The Anamosa Board of Education met in regular session on December 17, 2012, at 5:30 p.m., in the high
school library with President Tiedt presiding. Members present: Crump, Riniker, Kilburg, Lambertsen
and Behnke. Director McKean was absent.

Motion by Crump, seconded by Riniker to adopt the agenda as printed. Motion carried 6-0.

Motion by Kilburg, seconded by Crump to approve the consent agenda(minutes dated 11/19 and 12/3,
claims, financial reports and personnel appointments/adjustments) as submitted. Motion carried 6-0.

Motion by Lambertsen, seconded by Crump to approve change management issue No. 55262 — site
concrete changes proposal requests 30 & 31 — WP 32B-exterior concrete paving along Old Dubuque
Road modifying the driveway throats and adding a turn lane; modifications to bus loop driveway;
additional paving at loading dock; and a dumpster pad by the transformer — Eggleston Concrete
Contractors, Inc. — change order No. 5. Contract add of $1,200. This change order will be funded with
monies from WP 01D contingency. Motion carried 6-0.

Motion by Kilburg, seconded by Riniker to approve an option that will delete the cost of purchasing and
applying seat numbers on the gymnasium bleachers. This action will generate a credit back to the WP
01D contingency fund in the amount of $100. Motion carried 6-0.

Motion by Crump, seconded by Lambertsen authorizing Board President, Lowell Tiedt, to sign an
Agreement of Services contract with Shive-Hattery, Inc. for the high school remodel project. Motion
carried 6-0.

Motion by Riniker, seconded by Crump to secure the services of Kevin Eipperle, FEH Associates, to
remove the West Middle School Building. In addition to the deconstruction of WMS, the Board would
like the firm to investigate the possibility of abating the maintenance building that could have asbestos
contamination within. It was noted the double wide classroom will be disposed of by the District at some
point in the process. Motion carried 6-0.

Chris Basinger, High School Principal, presented proposed curriculum changes to the High School
English and Ag departments for the 2013-14 school year. After hearing his presentation, it was the

general consensus of the Board to go ahead with his plan and implement it for next year.

Motion by Crump, seconded by Behnke to approve a new lease agreement with ICN (Iowa Comm-
unications Network) for next year. Motion carried 6-0.

Motion by Crump, seconded by Behnke to approve the Anamosa School Foundation plan to purchase and
donate 1.82 acres of MacDow Property to the Anamosa Community School District. Motion carried 6-0.
Linda Von Behren, District Business Manager, was on hand to review the District’s financial condition

for the 2012 fiscal year.

Motion by Crump, seconded by Riniker to adjourn at 7:40 p.m. Motion carried 6-0.



Anamosa Community School District
Regular Meeting
January 7, 2013

The Anamosa Board of Education met in regular session on January 7, 2013, at 7:00 p.m., in the high
school library with President Tiedt presiding. Members present: Crump, McKean, Riniker, Kilburg,
Lambertsen and Behnke.

Motion by Crump, seconded by Riniker to adopt the agenda, as printed. Motion carried 7-0.

Motion by McKean, seconded by Behnke to approve the consent agenda(personnel appointments/
adjustments), as submitted. Motion carried 7-(.

There will be a special Board meeting Tuesday, January 15", at 6:00 p.m., to review Superintendent
applications and determine interview schedules.

Motion by Crump, seconded by Behnke to not offer a Retirement Incentive Plan this year. Motion carried
7-0.

Motion by Kilburg, seconded by Crump to approve the Anamosa High School Program of Studies for
2013-14 with revisions, as listed. Motion carried 7-0.

Motion by Lambertsen, seconded by Crump to approve a contract with FEH Associates Inc. for full
architectural services to deconstruct WMS, the auditorium/gym, and the boiler room. Also, approve a
contract for asbestos survey and sampling/testing in the maintenance building. Motion carried 7-0. It was
noted the portable classroom will be sold by the District.

Motion by Behnke, seconded by Riniker to approve the following resolution, Resolved, that the
Amendment to the Anamosa Community School District 125 Plan (the Amendment) is hereby approved
and adopted, and that an authorized representative of the Employer is hereby authorized and directed to
execute and deliver to the Administrator of the Plan one or more counterparts of the amendment.
Motion carried 7-0.

Motion by Lambertsen, seconded by Riniker to approve a contract for training/travel for Wayne Callender
to work with Strawberry Hill teachers toward implementation of RTI. Motion carried 7-0.

Motion by Crump, seconded by McKean to adjourn at 8:35 p.m. Motion carried 7-0.

President

Secretary



Anamosa Community School District
Special Meeting
January 15,2013

The Anamosa Board of Education met in special session on January 15, 2013, at 6:00 p.m., in the high
school library with President Tiedt presiding. Members present: Crump, McKean, Riniker, Kilburg (via
phone hookup), Lambertsen and Behnke.

Motion by Crump, seconded by Behnke to adopt the agenda, as printed. Motion carried 7-0.

Motion by Behnke, seconded by Riniker to go into closed session, at 6:01 p.m., as provided in section
21.5(1)i)of the open meetings law to evaluate the professional competency of individual(s)whose
appointment, hiring, performance or discharge is being considered when necessary to prevent needless
and irreparable injury to that individual’s reputation as individual(s) have requested a closed session.
Motion carried 7-0.

Motion by Crump, seconded by Lambertsen to come out of closed session at 7:18 p.m. Motion
carried 7-0.

Motion by Riniker, seconded by Crump to adjourn at 7:19 p.m. Motion carried 7-0.

President

Secretary



EXHIBIT B
BOARD OF EDUCATION MEETING
January 21, 2013

ISSUE: Bills Due and Payable and Bills Paid Between Board Meetings

CONTACT: Linda Von Behren, Business Manager

BACKGROUND:

The Board authorizes the issuance of warrants of payment of claims against the District for
goods and services. The Board will allow the warrants after the goods and services have been
received and accepted in compliance with Board Policy Series 800.

THE RECOMMENDATION IS:
“the Board of Education approves the Bills Due and Payable and the Bills Paid Between Board
Meetings.”
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EXHIBIT C
BOARD OF EDUCATION MEETING
January 21, 2013

ISSUE: Financial Reports

CONTACT: Linda Von Behren, Business Manager

BACKGROUND:

The attached financial reports show the cash balances of each of the school’s governmental
funds, the construction trades fund and the preschool fund. The preschool fund represents the
three year old program only, as the four year old program is state funded and accounted for in the
general fund.

Also attached are reports showing the previous month’s activity and balances for the district’s
activity fund, food service fund, and day care fund.

THE RECOMMENDATION IS:
“To approve the financial reports as presented”



BALLANCES OF FUNDS
December 31, 2012

Eiirataibeneral Opsratingi EURE L T
Dacember 1, 2012 Balance 4,764,137
Receipts: 1,283,717
Expenditures: (1.652,637)
December 31, 2012 Balance 4,995 217
B veManagement EUndLET
December 1, 2012 Balance 66,756
Receipts: 6,959
Expenditures: (10,426)
December 31, 2012 Batance 63,289

YSicalRaits FaliprenE B |

December 1, 2012 Balance 1,089,628
Receipts: 7,748
Expenditures:

Decemnber 31, 2012 Balance 1,097,376

i CaphalBrojacts fund
December 1, 2012 Balance 2,645
Receipts: 0
Expenditures; 0
December 31, 2012 Balance 2,645 *
* $2,163.00 Designated - Wrestling Rm

CEESAVELISEea

Advanced Vs

December 1, 2012 Balance 2,024,045
Receipts: 67.848
Expenditures: {142,138
December 31, 2012 Balance 1,949,754

PR e ic BLnd R

December 1, 2012 Balance 864,082
Receipts: 0
Expenditures: 0
December 31, 2012 Balance 864,082
{Program TR
December 1, 2012 Balance (217,644)
Receipts: 900
Expenditures: 0
Decermnber 31, 2012 Balance (216,744)
i T8 Year Ol ] AresehaBlEelTe]
December 1, 2012 Balance {291)
Receipts: 2,070
Expenditures: (3,235)

December 31, 2012 Balance (1,455)



17212013
11:28:35 AM

Anamosa C.8.D. (FY 1213)
Board Report

FOR PERIOD ENDING Dec 12-13

Selection Criteria:  FUNDS 10

Fund: 10: General
Account Type: Expenditure

Category: +---e-menmcemamen- Appropriation
Unassigned rept code 0.00
11003; Health Services 135,915.00
11009: Transportation 628,005.00
11015: Board Of Education 42,238.00
11018: Fiscal Services 175,033.00
11018: Office Of Superinten 197,544.00
11021:; General Administrati 659,370.00
11024: Fixed Charges 4,879.00
11027: Plant Operation 578.,086.00
11030: Ultilities 308,664.00
11033: AEA Pass Through 478,941.00
11036: General Education-Di 885,960.00
11038: At Risk 256,240.00
11039: High School 2,086,486.00
11042: Middle School 1,635,869.00
11045: Elementary 1,561,267.00
11048: Preschool Program 205,585.00
11047: Teacher Quality 648,485.00
11049: Professional Develop 70,535.00
11051: Special Education 1,844,410.00
11053. Federal Programs 367,177.00
11054: Arra Stimulus Funds 0.00
11058: Curriculum 0.00
11079: Early Intervention 9,625.00
11088: Federal Programs 0.00
11089: Arra Funding 0.00
Total 12,680,314.00

Current Month
0.00

17,949.99
45,112.89
2,690.60
12,849.51
15,605.36
53,705.02
406.59
47,686.11
27,637.80
478,941.00
92,381.42
21,037.09
183,499.50
119,682.54
122,072.84
13,645.02
55,259.19
3,692.40
120,753.07
26,645.83
0.00

0.00
1,111.50
0.00

0.00

1,462,365.27

Year To Date

0.00
50,527.98
316,681.83
8,312.11
69.851.50
96,387.64
311,957.22
2,439.54
268,713.34
107,905.18
478,941.00
321,789.68
101,507.18
695,662.00
514,363.33
503,057.50
66,827.13
262,100.61
4,769.12
500,869.03
111,832.88
43,609.53
2,861.94
5,301.52
0.00

0.00

4,846,258.89

Remaining
0.00
85,387.02
311,323.17
33,925.89
105,181.50
101,156.36
347,412.68
2,439.46
309,372.66
200,758.82
0.00
564,170.32
154,732.82
1,390,824.00
1,021,505.67
1,058,209.50
138,757.87
386,384.39
65,775.88
1,343,540.97
255,344,12
-43,609.53
-2,861.94
4,323.48
0.00

0.00
7,834,055.11

Program:UF0087
Page 1 0of 3

YTD % Expended
7
37.18
50.43
19.68
39.91
48.79
47.31
50.00
46.48
34.96
100.00
36.32
39.61
33.34
33.48
32.22
32.51
40.42
6.75
27.16
30.46
77
7
55.08
77?
7
38.22
Prior Year:

36.617
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Anamosza C.8.D. (FY 12-13)
Board Report

FOR PERIOD ENDING Dec 12-13

Fund: 10: General
Account Type: Revenue

Category: +--—————a—mmeeeu
Unassigned rept code

11003: Health Services
11046: Preschool Program
11047: Teacher Quality
11054 Arra Stimulus Funds
11060: Property Taxes
11062: Mobile Home Tax
11064: Tuition

11066; Student Fees

11068: Spec Education Contr
11070: Qther Local

11071: Intermediate Funds
11072: Fund Revenue
11075: Misc State Revenue
11076: Foundation Aid
11077: Instructional Suppor
11078: AEA Pass Through
11079: Early Intervention
11082: Non-Public Transp
11084: Non-Public Textbooks
11085: Other State Aid
11086: State/Fed Vocational
11088: Federal Programs
11089: Arra Funding

Total

Appropriation

0.00
1,385.00
204,034.00
83,752.00
0.00
3,865,232.00
15,000.00
469,580.00
69,800.00
199,434.00
339,685.00
0.00

0.00
745,214.00
5,672,644.00
0.00
478,941.00
71,513.00
12,500.00
875.00

0.00
10,500.00
449,302.00
0.00
12,689,401.00

Current Month
0.00

0.00
20,766.00
8,375.00
0.00
440,412.52
375.61
11,766.00
306.35
0.00
17,075.59
0.00
8,641.11
78,428.00
567,264.00
0.00
478,941.00
7.151.00
0.00
978.36
1,128.00
0.00
71,058.66
0.00
1,712,667.20

Year To Date

3,685.68
1,395.00
84,914.00
33,500.00
¢.00
2,170,482.63
8,328.08
127,215.88
45,327.08
0.00
65,134.08
0.00
11,527.34
294,157.81
2,269,056.00
0.00
478,941.00
28,604.00
0.00
978.36
1,128.00
0.00
120,933.87
0.00

5,745,288.83

Remaining
-3,665.68
0.00
119,120.00
50,252.00
0.00
1,694,749.37
6,671.91
342,364.11
24,472.92
199,434.00
274,550.92
0.00
-11,627.34
451,056.19
3,403,588.00
0.00

0.00
42,909.00
12,500.00
-103.36
-1,128.00
10,500.00
328,368.13
0.00

6,944,112.17

Program:UF0087
Page 2 of 3

YTD % Expended
?77?
100.00
41.62
40.00
77
56.15
55.52
27.09
64.94
0.00
19.17
277
277
39.47
40.00
7
100.00
40.00
0.00
111.81
777
0.00
26.92
77?7
4528

Prior Year:
45,267
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December 1, 2012 - December 31, 2012

CODE DESCRIPTION

December 1, 2012 Beginning Fund Equity

BALANCE

$ 71,380.04

Includes contributed capital, depr and GAAP entries

RECEIPTS

1510 Interest

1611 Student Lunch

1612 Student Breakfast

1613 Student/Adult Milk

1621 Student Ala Carte

1622 Adult Lunch & Ala Carte

1623 Adult Breakfast

1631 Special Functions/Other Receipts
1634 Sales - Other Entity

1989 Refund: Prior Year Expenditure
3251 State Lunch Reimbursement
3252 State Breakfast Reimbursement
4552 Federal Breakfast Reimbursement
4553 Federal Lunch Reimbursement

4558 Team Nutrition Grant
4951 Commadities

5210 Transfer from Fund 10
6100 Capital Contribution

TOTAL RECEIPTS

EXPENSES

151 Office/Clerical

181 Cooks

220 FICA

231 IPERS

273 Health Insurance
331 Registration

433 Equipment Repair
532 Phone

580 Travel

618 Supplies/Expenses
631 Food

831 Ala Carte Food
639 Commodities

652 Software

653 Parts

730 Equipment/Depreciation

TOTAL EXPENSES

December 31, 2012 Fund Equity Balance

3.72
25,720.65

584.20
1,001.60

1,075.68
2,044.50
0.00
601.00
87.09
3,465.97
18,453.38

53,437.80

254.87
21,316.33
1,564.53
1,802.66
2,089.91
0.00
107.60
0.00

0.00
2,544.7
27,196.67
1,418.31
0.00

0.00

58,295.59

NUTRITIONAL SERVICES PROGRAM - ANAMOSA COMMUNITY SCHOOL DISTRICT

$ 100,489.05

YTD
Receipts

14.85
157,159.88
0.00
7,840.35
0.00
6,148.15
0.00
2,430.35
12,198.70
576.27
4,910.43
290.55
9,300.86
70,362.42
0.00

0.00

0.00

0.00

271,232.81

YTD
Expenses

1,019.48
105,447.54
7,603.85
8,918.97
14,549.37
0.00
2,392.98
196.05
145.83
13,933.45
143,899.80
6,092.29
0.00
1,000.00
0.00

0.00

305,199.61

66,522.25
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EXHIBIT D

BOARD OF EDUCATION MEETING
January 21, 2013

ISSUE: Personnel Appointments and Adjustments

CONTACT: Superintendent Brian Ney

BACKGROUND:
Routine personnel matters, as outlined in attachment, are recommended for approval.

THE RECOMMENDATION IS:
“The Board of Education approve the personnel items as listed.”
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EXHIBIT E

BOARD OF EDUCATION MEETING
January 21, 2013

ISSUE: Teacher Presentation

CONTACT: Brian Ney, Superintendent

BACKGROUND:

In response to the Board’s request to have reports on “Good Things” that are happening in the
District, Sue Stamm, eighth grade math teacher will present on eighth grade math learning
targets.

INFORMATION ONLY



BOARD OF EDUCATION MEETING
January 21, 2013

EXHIBIT F

ISSUE: Middle School Update

CONTACT: Superintendent Brian Ney

BACKGROUND:
An update on the new middle school will be given.

If action is needed, it can be done at this time,



Septagon Construction Co., Inc - Ced Mecting Agenda/Minutes

3500 J Street SW No. 1.01
Phone: 319-365-6948

Cedar Rapids, 1A 52404 Fax: 319-365-9362

PROJECT TITLE: Anamosa Community School District MEETING DATE: 1/21/2013

LOCATION: High School SUBJECT: January Status Report

ITEM STATUS STARTED DUE BALL IN COURT

1.000 OPN

CONSTRUCTION MANAGERS REPORT

1.028 NEW 1/17/2013 1/21/2013 SCCI-CED KL

The sound system is now installed in the Gymnasium, there are still intercom speakers that need to be installed in the Gym. 1 have
sent Acme Electric a comprehensive list of items, other than punch list items, that need to be completed. I have also contacted all
Work Pacages, in regards to completing their punch list and closeout documnents. Mark Berg and I will be reviewing the completed
punch list items, and Applications for release of Retainage the week of January 28th.

2.000 OPN
ITEMS FOR INSCUSSION & REQUIRING BOARD ACTION

2.147 NEW 1/4/2013 1/21/2013 ACSD BD
Review and approve Change Management Issue Number 55264 Kitchen Equipment Credit.

WP 11A Kitchen Equipmement: Strategic Equipment, Inc - Change Order No. 1, Credit to the Owner for items on the Food Service
Punch List, and returned condiment pumps. Cooler & Freezer Doors finish inconsistent credit $200, Refrigerator small dents on floor
of unit credit $150, Return eight (8) condiment pumps credit $1010. Total DEDUCT to their contract in an amount of $1,360.00.

This change order will generate a credit back to Contingency with approval of the Board.

2.148 NEW 12/17/201: ACSD BD

At last months meeting we discussed the monthly erosion and sediment inspections being done by Soil-tek. The site inspector had
mentioned to me that once | was off site the inspections would not be required, what he meant to say was that Septagon Construction
would not be responsible for the inspections once T leave the site. Below is his response to my email asking for clarification on the
requirements. '

Under the general permit #2 inspections have to be conducted once every 7 days by qualified personnel until the site has reached
perennial vegetation of sufficient density to preclude erosion. This reasonability lies on the permit holder which is the Anamosa
Community School District, or the subcontractor of their choosing. Only when the permanent perennial vegetation coverage has been
achieved and all erosion control measures have been removed can the permit be discontinued.

If the project is not complete by the expiration date, it wiil need to be renewed. This can be done for 1,3 or 5 year increments. If
the owner would like to keep the permit open to cover additional work in the future they can, but inspections will need to continue as
long as the permit is open.

2.149 NEW 1/14/2013 1/21/2013 ACSD BD

Review and discuss the proposal for an additional set of Dock Bumpers. We have a price from Dan's Overhead Doors & More for a
price of $460.00 a set. Dan's is a subcontractor to WP 06A - Garling Construction, if we run this through WP 06A by change order
the cost would be $493.00.

Prepared By: Septagon Construction Co., Inc - Ced
Signed: Dated: 1/16/2013

Kevin Lauver

Expedition €
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Septagon Construction Co., Inc - Ced Meeting Agenda/Minutes

3500 J Street SW No. 1.01
Phone: 319-365-6948

Cedar Rapids, TA 52404 Fax: 319-365-3362

PROJECT TITLE: Anamosa Community School District MEETING DATE: 1/21/2013

LOCATION: High School SUBJECT: January Status Report

1TEM STATUS STARTED DUE BALL IN COURT

2.150 NEW 1/17/2013 1/21/2013 ACSD BD

Review and discuss the attached Project Budget, and Bid Tab, for the Area D & Safe Room Addition. After I received an email from
Brian Ney reviewing cost overages on the FEMA Construction/Building Systems & Components, I contacted Thomas Penney about
the FEMA Grant review process, the cost overages and the potential application for additional funds. He will be working on
providing information for Monday nights meeting, in regard to the application for additional funds, and reviewing the FEMA
suggested limits that the original budget was based on.

3.000 OPN
CHANGE ORDER STATUS
3.026 NEW 1/17/2013 SCCI-CED KL

Review the attached log of all Change Documents By Change Management Number,

Also attached is the updated spread sheet listing all of the change orders, and providing a total cost of the change orders $520,147.83.
Total cost of change orders excluding soils issues 55205, 55206, 55248, and 55249 = -$3,257.55.

4.000 OPN
SCHEDULE UPDATE
4.026 NEW 1/17/2013 SCCI-CED KL

First contracts awarded on 3/23/11

Second set of contracts awarded on 4/27/11
Temporary Qccupancy achieved on 8/21/12
Final Occupancy achieved on 11/29/12

Meet with Mark Berg to review completed Punch List Items and Applications for Retainage to be released in the next months bills,
week of 1/28/13,

3.000 OPN
BUDGET UPDATE

Prepared By: Septagon Construction Co., Inc - Ced
Signed: Dated: 1/16/2013

Kevin Lauver

Expedition ® Pape 2 of 3



Septagon Construction Co., Inc - Ced Meeting Agenda/Minutes

3500 J Street SW No. 1.01
Phone: 319-365-6948

Cedar Rapids, [A 52404 Fax: 319-365-9362

PROJECT TITLE: Anamosa Community School District MEETING DATE: 1/21/2013

LOCATION: High School SUBJECT: January Status Report

ITEM STATUS STARTED DUE BALL IN COURT

5.026 NEW 1/17/2013 1/21/2013 SCCI-CED KL

Area A, B & C: Review the attached Budget, AIA Document G703 Continuation Sheet, application No.: 00023,
Balance shown on Pay Application No.: 00023 in General Conditions is $20,391.71

Balance shown on Pay Application No.: 00023 in Contingency is $56,068.52.
Approval of Change management Issues 55264 will provide a balance of $57,078.52 in Contingency.

Balance shown on Pay Application No.: 00023 in Reimbursables is $43,195.02.

Balance shown on Pay Application No.: 00023 in Owner Expenses 385, 546.15

Balance shown on Pay Application No.: 00023 in Landscaping Budget $55,000.00

Area D - FEMA Safe Room: Review the attached Budget, AIA Document G703 Continuation Sheet, application No.: 00009,
Balance shown on Pay Application No.: 00009 in General Conditions Non FEMA is $54,947.98,

Balance shown on Pay Application No.; 00009 in General Conditions FEMA is $29,053.16.

Balance shown on Pay Application No.: 00009 in Reimbursables is $0.48.

Prepared By: Septagon Construction Co., Inc - Ced
Signed: Dated: 1/16/2013

Kevin Lauver

Expedition ® Paye 3 of 3



Septagon Construction Co., Inc - Ced

Anamosa Community School District

All Change Documents

JobNo: 511006 By Change Management Number Date: 1/14/2013
Project No: 511006 Page: 1of 6
Change Management Number : 55201

Type Issue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
cO ABW ACSD 0000+ 9/268/2011 Value Engineering 511006-03C APP ($11,340.00)
cC SEEDCRF ACSD 00001 5/6/2011 Value Engineering 511006-04A APP ($20,902.00)
[sle} CONT ACSD 00015 9/28/2011 Value Engineering 511006-01D APP $11,340.00
cO CONT ACSD 00001 414/2011 Value Engineering 511006-01D APP $8.369.00
8] GARLING  ACSD 00001 &14/2011 Value Engineering 5£11006-06A APP ($8,369.00)
co CONT ACSD 00603 5/5/2011 Value Engineering 511006-01D APP $20,902.00
Change Management Number : 55202

Type lssue To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
cC ACMEELEC ACSD 00001 41612011 Temporary Electrical Service 511006-26A APP $816.00
co GEN ACSD 00001 4/6/2011 Temporary Electricat Service 511006-01C APP ($816.00)
Change Management Number ;: 55203

Type Issue To Vendor From Vendor Number Date Title Contract Number  Status Spec Saction Cost
co CONT ACSD 00002 411212011 Gongtruction Manager Fee £ 511006-01D APP {$16,668.00)
co SCCI-CED ACSD Qo001 41212011 Constriretion Manager Fee £ 511006-014 APR $16,668.00
Change Management Number : 55204

Type Issue  To Vendar From Vendor Number Date Title Contract Number  Status Spec Section Caost
co CEDARVS ACSD 00001 5/24/2011 Rev, to Structural Detail 25/ 511006054 APP $82.35
cO CONT ACSD 00004 5/24/2011 Rev, to Structural Detail 25/¢ 511006-010 APP ($82.35)
Change Management Number : 55205

Type fssue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
Co CONT ACSD 00005 6/1/2011 Deep Trench Dewatering Sy 511006-01D APP {$100,000.00)
CcO CONT ACSD 00009 1M/2011 Deap Trench Dewatering Sy 511006-01D APP 57.788.48
Cco RICKLEFS ACSD 00001 5/31/2011 Deep Trench Dewatering Sy 511006-31A APP $100,000.00
co RICKLEFS ACSD 00003 T/1/2011 Deep Tranch Dewaterding Sy 511006-31A APP ($7,788.48)
Change Management Number : 552086

Type Issue¢  To Vendor From Vendor Number Date Title Contract Number  Status Spec Sectlon Cost
co RICKLEFS ACSD Qo002 B/172011 Bldg Pad Soil Stabilizaticn 8 511006-31A AFPP $357,118.46
co RICKLEFS ACSD Q0004 71172011 Bldg Pad Suil Stabilization 8 511006-31A APP ($17,697.59}
co CONT ACSD 00006 671/2011 Bldg Pad Soil Stabilization 8 511006-01D APP {$357,118.46)
co CONT ACSD 00010 7172011 Bidg Pad Soil Stabilization 8 511006-01D APP $17,697.59
Change Management Number : 55207

Type Issue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co CONT ACSD 0goor 6/13/2011 Structural Revisions - Found 511006-010 APP ($15,710.00}
co KE FLAT ACSD 00001 6/8/2011 Structeral Revisions - Found  511006-03A APP $15,710.00
Change Management Number : 55208

Type lssue To Vendor From Vendgor Number Date Title Contract Number  Status Spec Section Cost
co CONT ACSD 00008 671372014 WP OBB-Overhgad Coiling £ 541008-01D APP ($606.00)
co GARLING  ACSD 00002 6132011 WP 08B-Overhead Coiling [ 511006-06A APP $55,606.00
Change Management Number : 55209

Type lssue To V¥endor From Vendor MNumber Date Title Contract Numbar  3tatug Spec Section Cost
Co CONT ACSD 00011 T11/2011 Sheet Metal Flashing & Trirr 511006-01D APP $3,227.25
cOo GEISLER  ACSD 00004 7/1/2011 Sheet Metal Flashing & Trir 511006-07B APP ($3,227.25)
Change Management Murnber ; 55210

Type lssue To Vendor From Vendor Mumber Date Title Contract Number  Status Spec Section Cost
co RICKLEFS ACSD 00005 8/11/2011 Storm Drain Line U1 511006-31A APP $3,003.20
co CONT ACSD 00012 8/11/2011 Storm Drain Line 111 511008-01D APP {$3,003.20}

Expedition@

Report R_CHG_09



Septagon Construction Co., Inc - Ced

Anamosa Community Schoof District

All Change Documents

Job No: 511006 By Change Management Number Date: 1/14/2013
Project No: 511006 Page: 20fB
Change Management Number : 55211

Type Issue  To Vendor From Vendor Number Date Titla Contract Number  Status Spec Section Cost
co CONT ACSD 00013 9M15/2011 Delete Basketball Backstop 511006-01D APP $1,700.00
cO IOWADIRE ACSD 00001 8/15/2011 Delete Baskeiball Backstop  511006-118 APP {$1,700.00}
Change Management Number : 55212

Type tssue To Vendoar From Vendor Number Date Titie GContract Number  Status Spec Section Cost
cO MFC ACSD 00001 9/15/2011 Wood Floor Threshold Revic 511006-09E APP ($267.00)
CcO CONT ACSD 00014 9/15/2011 Wood Floor Threshotd Revis 511006-01D APP $267.00
Change Management Number: 55213

Type Issue To Vendor From Vendor Number Date Title Contract Number  Status Spec Saction Cost
CcO CONT ACSD Q0016 9/30/2011 Terminate Restroom Walis ¢ 511006-01D APP §8,022.82
co CEDARVS ACSD 00002 9/30/2011 Terminate Restroom Waks ¢ 511006-05A APP $666.18
co GARLING ACSD 00003 9/30/2011 Terminate Resiroom Walls ¢ 511006-06A APP $332.00
co SEEDORF ACSD 00002 9/30/2011 Terminate Restroom Walls ¢ 511006-04A APP ($9,021.00)
Change Managament Number : 55214 ~

Type Issue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
CcOo SEEDORF ACSD 00003 9/30/2011 Damproofing Substitution  511006-04A APP $800.00
cO CONT ACSD 00017 9/30/2011 Damproofing Substitution  5141006-01D APP ($900.00)
Change Management Number : 55215

Type Issue To Vendor From Vendor Nurmber Date Title Contract Number  Status Spec Section Cost
co SEEDCRF  ACSD 00004 9/30/2011 Add Fig Block At Deck Bear 511006-04A APP $1,300.00
co CONT ACSD 00018 9/30/2011 Add Fig Block At Deck Bear 511006-01D APP ($1,300.00)
Change Management Number: 55216

Type Issue To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Caost
co CONT ACSD 00019 1041172011 Storm Drain - Area D 511006-01D APP {$3,951.20)
CcO DP&H ACSD 00001 10/11/2011 Storm Drain - Area D 511006-22A APP $3,951.20
Change Management Number : 55217

Type Issue Te Vendor From Vendor Number Date Title Contract Numbar  Status Spec Section Cost
co SEEDORF ACSD 00005 101232011 Damproofing Area D-Comm: 511008-04A APP $690.19
CcC CONT ACSD 00020 10/23/2011 Damproofing Area D-Comm: 511006-010 APP ($690.19)
Change Management Number : 55218

Type Issuye  To Vendor From Vendor Number Date Title Centract Numher  Status Spec Section Cost
CO ACMEELEC ACSD 00002 10/23/2011 Score Table Interface at Ble: §11006-26A APP $779.00
cO CONT ACSD 00021 10/23/2011 Score Table interface at Ble: 511006-01D APP {$779.00)
Change Management Number : 55219

Type Issue To vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
Co GEISLER ACSD 00001 10/23/2011 Madify Ductwork - Food Ser 511006-23A APP $642.85
co CONT ACSD 00022 10/23/2011 Modify Ductwork - Food Ser 511006-01D APP ($642.85)
Change Management Number : 55220

Type Issue To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
cO GEISLER  ACSD 00002 10/23/2011°  Modify Ductwork-Corridor A §11006-23A APP ($789.00)
co CONT ACSD 00023 10/23/2011 Maodify Ductwork-Corridor A 511006-01D APP $769.00
Change Management Number : 55221

Type Issue  To Vendor From Vendor Numbor Date Title Contract Number  Status Spec Section Cost
CcC GARLING ACSD 00004 10/23/2011 Madify Ductwork-Corridor A* 511006-06A APP $1,218.00
co CEDARVS ACSD 00003 107232011 Modify Ductwork-Corridor A* 511008-05A APP $884.47
cO GEISLER ACSD 00003 10/23/2011 Madify Ductwork-Corridor A~ 511006-23A APP $1,647.38
CO CONT ACSD 00024 10/23/2011 Madify Ductwork-Corridor A- 511006-01D APP ($5,160.13)

Expeditiong
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Septagon Construction Co., Inc - Ced

Anamosa Community School District

All Change Documents

Job No: 511006 By Change Management Number Date: 1/14/2013
Project No: 511006 Page: 3o0f6
Change Management Numbar: 55221
Type Issue To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
<o KWI ACSD 00001 10/23/2011 Madify Ductwork-Corridor A® 511006-01D1 APP $1,410.28
Change Management Number : 55222
Type Issu¢  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
CO CONT ACSD 00025 10/23/2011 Metal Facia/Soffit Panal Alig 51%006-01D APP $2,100.00
co GARLING  ACSD 00005 10/23/2011 Metal Facia/Soffit Panel Alig 51%006-06A APP {$2,100.00)
Change Management Number : 55223
Type Issue¢  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
Co EGGCONC ACSD 00001 11/4/2011 Mave Fire Lane 6.25' To The 514006-328 APP $1,800.00
co CEDARVS ACSD 00004 11/472011 Move Fire Lane 6.25' To The 511006-05A APP $549.25
cO CONT ACED 00026 11/4/2011 Mowve Fire Lane 6.25' To Ths 511006-01D APP ($3,189.75)
COo RICKLEFS ACSD 00006 11/4/2011 Move Fire Lane 6.25' To The 511006-31A APP $840.50
Change Management Number : 55224
Type Issue To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co CONT ACSD Qo027 11/4/2011 Add Electrical @ FCS B101, 511006-01D APP ($753.13)
co GEISLER  ACSD 00004 11/4/2011 Add Electrical @ FCS B101, 511006-23A APP ($814.00}
co SEEDORF ACSD 00006 11/4/2011 Add Electrical @ FCS B10t, 511006-04A APP 5203.13
CcO ACMEELEC ACSD 00003 11/4{2011 Add Electrical @ FCS B101, 511006-26A APP $1,364.00
Change Management Number : 55225
Type Issue To Vendor From Vendor MNumber Date Title Contract Number  Status Spec Section Cost
co CONT ACSD 00028 11/6/2011 Rercute 6" OST @ B110 & ¢ 511006-01D APP {$206.00)
co SEEDORF ACSD 00007 11/6/2011 Rercuts 6" OST @ B110 & ¢ 511006-04A APP $842.00
co DP&H ACSD 00002 11/6/2011 Reroute 6" OST @ B110 & { 5110G06-22A APP ($636.00)
Change Management Number ; 55226
Type Issue  To Vendor From Vendar Number Date Title Contract Number  Status Spec Sectlon Cost
CcO CONT ACSD 00029 11/6/2011 Revisions to Finned-Tube R. 511606-01D APP $560.00
CcO GEISLER  ACSD 00005 11/8/2011 Revisions to Finned-Tube R 511006-23A APP {$560.00)
Change Management Number ; 55227
Type Iasue To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co IOWADIRE ACSD 00002 114/30/2011 Gym Divider Curtain Revisio 511006-11B APP ($300.00)
Cco CONT ACSD 00030 11/30/2011 Gym Divider Curtain Revisic 511006-01D APP $300.00
Change Management Numbar : 55228
Type Issue To Vendor From Vendor Number Date Title Cantract Number  Status Spec Section Cost
co CONT ACSD Qa0031 12/12/2011 Delete Hand Dryer Electrical 511006-01D APP $225.00
CC ACMEELEC ACSD 00004 12/12/2011 Delete Hand Dryer Electrical 511006-26A APP ($225.00)
Ghange Management Number: 55229
Type Issue To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co CONT ACSD 00032 11842012 Delete Wall Panel in Vestibu 511006-01D APP $484.00
co GARLING ACSD 00006 1/9/2012 Delete Walt Panel in VestibL 511006-06A APP ($682.00)
co FEAKER  ACSD 3001 1/9/2012 Delete Wall Parel in Vestibu 511006-09A APP $198.00
Change Managemeant Number ; 55230
Type Issue To Vendor From Vendor Number Date Titte Contract Number  Status Spec Section Cost
CcO CONT ACSD 00033 1/9/2012 Modify Ductwork - Corridor # 531006-01D APP {$620.00)
CoO ACMEELEC ACSD 00005 17912012 Modify Ductwork - Corridor £ 511006-28A APP $124.00
cQ GEISLER  ACSD 00006 1/9/2012 Muodify Ductwork - Corridor / 511006-23A APP {$427.00)
co SEEDORF ACSD 00008 1/9/2012 Modify Ductwork - Corridor / 511006-04A AFP $993.00
Expedition® Report R_CHG_09



Septagon Construction Co., Inc - Ced

Anamosa Community School District

All Change Documents

Job No: 511006 By Change Management Number Date: 1/14/2013
Project No: 511006 Page: 40f6
Change Management Number : 55231
Type Issue  To Vendor From Vender Number Date Title Contract Number  Status Spec Section Cost
ele] CONT AGSD 00034 1/9/2042 Gas Meter Crash Guards 511008-01D AFPP ($300.00)
co EGGCONC ACSD 00002 192012 Gas Meter Crash Guards 511006-32B APP $300.00
Change Management Number : 55232
Type Issue To Vendor From Vendor Number Date Title Contract Number  Status Spac Section Cost
CcOo CEDARVS ACSD 00005 211372012 A128-Operable Partition & E 5110606-05A APP $2,801.59
co GARLING ACSD 00007 2/13/2012 A128-Operable Partition & E 511006-06A APP $1,779.00
co ABW ACSD 00002 2113/2012 A128-Operable Partition & B §11006-08C APP ($104.40)
Cco CONT ACSD 00035 2113/2012 A128-Operable Partition & E 511006-01D APP ($4,476.19)
Change Management Number : 55233
Type lssue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co CEDARVS ACSD 000G6 2113/2012 Site Plan Revisions - Area C 511006-05A APP ($3,067.48)
co EGGCONC ACSD 00063 2113/2012 Sita Plan Revisions - Area L 511006-328 APP ($9,279.00}
co CONT ACSD 00036 2/13/2012 Site Plan Revisions - Area L 511006-01D APP $12,346.48
Change Management Number: 55234
Type Issue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cast
co CONT ACSD 00037 2/13/2012 A154 - Relocate Ladder to b 5110086-01D APP {$450.00)
Co CEDARVS ACSD 00007 2132012 A154 - Relocate Ladder to v 511008-05A APP $450.00
Change Management Number : 55235
Type Issue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co DP&H ACSD (0003 3122012 Add Gas Range Connection 5§11006-22A APP $1,529.00
co ACMEELEC ACSD 00006 3/12/2012 Add Gas Range Connection 511006-26A APP $170.00
CcO CONT ACSD 00038 3122012 Add Gas Range Connection 511006-01D APP ($1,699.00)
Change Management Number : 55236
Type Issue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
Cco CONT ACSD 00039 314/2012 Add Electrical-Sewing Mach  511008-01D APP ($1,474.00)
ele} ACMEELE(C ACSD (00007 31412012 Add Electrical-Sewing Mach 511006-26A APP $1.474.00
Change Management Number : 55237
Type Issue¢  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
CO CONT ACSD 00040 4/19/2012 Eliminate Detail 35/54.1- A1 511006-01D APP $884.48
CO CEDARVS ACSD 00008 4192012 Eliminate Detail 35/54.1- A1 511006-05A APP {$884.48)
Change Management Number: 55238
Type Issue  To Vendor From Vendor Number Date Title Contract Number  Status Spac Section Cost
CO COMMFLR ACSD 00001 57212012 Area D - Contract Adjustmer 511006-09B APP $975.00
[ele} EGGCONC ACSD 00004 5f2/2012 Area D - Contract Adjustmer 511006-32B APP $1,700.00
CO ABW ACSD 00003 57212012 Area D - Contract Adjustmer 511006-08C APP $2,975.00
co TRISPRNK ACSD 00001 5/2/2012 Area D - Contract Adjustmer 511006-21A APP $13,668.00
CoO AREA D ACSD 00001 5/2/2012 Area D - Confract Adjustmer  511006-50A APP ($19,318.00)
Change Management Number : 55239
Type Issue To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
CO ABW ACSD 00004 5/2/2012 Delete Acoustical Sealant  £11008-09C APP {$5649.70)
co CONT ACSD Q0041 5/22012 Delete Acoustical Sealant  511008-01D APP §569.70
GChange Management Number : 55240
Type Issue To Vendor From Vendor Wumber Date Title Contract Mumber  Status Spec Section Cost
Co GEISLER ACSD 00002 5/212012 WP 7B Additional Lakor Ht 511006-G7B APP ($3,560.00)
GG CONT ACSD 00042 5/2/2012 WP 078 Additional Labor ¢ 511006-010 APP $3,560.00
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Septagon Construction Co., Inc - Ced

Anameosa Community School District

All Change Documents

JobNo: 511008 By Change Management Number Date: 1/14/2013
Project No: 511006 Page: 50f6
Change Management Number : 55241

Type Issue To Vendor From Ventdor Number Date Title Contract Number  Status Spec Section Coast
O AREAD ACSD 00002 5/11/2012 Special Systems Area D 511006-504 APP {$22,410.00)
cO ACMEELEC ACSD 00008 Bi11/2012 Special Systems Area D 511006-26A APP $22,410.00
Change Management Number : 55242

Type Issue To Vender From Vendor Number Date Title Contract Number  Status Spec Section Cost
Ca CONT ACSD 00043 53172012 Tile A104 from 5-6 to 70" ¢ $11006-01D APP ($950.00)
co COMMFLR ACSD 00002 5/31/2012 Tile At04 from 56" to 7'-0"  511006-09B APP $950.00
Change Management Number : 55243

Type Issue  To Vendor From Vendor Number Date Title Gontract Number  Status Spec Section Cost
CO GEISLER  ACSD 00007 6/14/2012 Mech A154 Electrical Equipr 511006-23A, APP $937.25
co CONT ACSD 00044 6/14/2012 Mech A154 Electrical Equips 511006-01D APP ($937.25)
Change Management Numbar : 55244

Type Issue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
cC GEN ACSD 00002 6/25/2012 Area D HVAC Controls 511006-01C APP ($25,719.38)
CO GEISLER ACSD 00008 6/25/2012 Area D HVAC Controls 5711006-23A APP $25,719.38
Change Management Number ; 55245

Type Issue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co CONT ACSD 00045 6/25/2012 Repaint Hollow Metal Frame 511006-04D APP (§1,680.00)
CO FEAKER ACSD 00002 6/25/2012 Repaint Hollow Metal Frame 511006-08A APP $1,680.00
Change Management Number : 55246

Type Issue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
CO GEISLER  ACSD 00009 7/14/2012 Fire Dampers - Kiln B151 511006-23A APP $1,199.45
Cco CONT ACSD 00046 71172012 Fire Dampers - Kiln B151 511006-01D APP ($1,199.45)
Change Management Number : 55247

Type Issue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co CONT ACSD 00047 B/3/2012 Sprinkler Connection to Ans  511006-010 APP ($1,306.00)
co TRISPRNK ACSD 00002 8/3/2012 Sprinkler Cannection fo Ans  511006-21A APP $1,306.00
Change Managemeant Number : 55248

Type lssue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
[&]¢] CONT ACSD 00048 81512012 Groundwater at Drainage Sv 511006-01D APP {$28,686.00)
co RICKLEFS ACSD Qo007 8572012 Groundwater at Drainage Sv 511006-31A APP $28,686.00
Change Management Mumber: 55249

Type Issue To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
cC RICKLEFS ACSD 00008 8/27/2012 Groundwater Issue Continue 511006-31A APP $63,086.99
cOo CONT ACSD 00049 872712012 Groundwater Issue Continue 511006-01D APP ($63,086.99)
Change Management Number ; 55250

Type Issue To Vendor From Vendar Number Date Title Confract Number  Status Spec Section Cost
co CONT AGSD 00650 B/27/2012 Modiify Bus Leop Grading  513008-01D AFP ($1,410.00)
co RICKLEFS ACSD 00002 8/27/2012 Maodify Bus Loop Grading 511006-314 APP $1,410.00
Change Management Number : 55251

Type lssue To Vendor From Vendor Mumber Date Title Contract Number  Status Spec Section Cost
co GEN ACSD 00003 8/27/2042 Dish Return Stainless Steel 511006-01C APP ($230,00}
co GEISLER  ACSD {40010 82712012 Dish Return Stainless Steet  511006-23A APP $230.00
Change Management Number ; 55254

Type Isgue To Vendor From Vandor Number Date Title Contract Number  Status Spec Section Cost
Co KE FLAT  ACSD 00002 9/10/2012 WP 03A Unused Over Exca 511006-03A APP ' {$22,050.00)
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Septagon Construction Co., Inc - Ced

Anamosa Community School District

All Change Documents

Job No: 511006 By Change Management Number Date: 1/14/2013
Project No: 511006 Page: 6ofé
Change Management Numbaer : 55254

Type Issue  To Vendor From Vendor Number Date Title Contract Number  5tatus Spec Section Cost
co CONT ACSD 00051 9/10/2012 WP 03A Unused Over Exca 511006-01D APP $22,050.00
Change Management Number : 55255

Typa Issue To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
cO GCONT ACSD 00052 9/110/2012 Upgrade Gy Floor Vapor B 511006-01D APP ($2,519.00)
Lole] MFC ACSD 00002 9/10/2012 Upgrade Gym Floor Vapor B 511006-00E APP $2,519.00
Change Management Number @ 553256

Type Issue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co GARLING ACSD 00008 9/20/2012 WP 06A Unused Carpentry . 511006-06A APP (526,505.00)
co CONT ACSD 00053 9/20/2012 WP 06A Unused Carpentry . 511006-01D APP $26,505.00
Change Managemant Number : 55257

Type Issue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
[ele] SEEDORF ACSD 000089 10372012 WP 04A Unused Labor Houl 5t1006-04A APP ($13,475.70)
co CONT ACSD 00054 10/3/2012 WP 04A Unused Labor Houl 5%1006-01D APP $13,475.70
Change Management Number : 55258

Type Issue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
[e10] IOWADIRE ACSD 00003 10/17/2012 Install Volleyball Floor Sleev  511006-118 APP $1,800.00
CcO CONT ACSD 00055 10172012 Instal Volleyball Fioor Sleev  511006-010 APP ($1,800.00)
Change Management Number: 55259

Type issue To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
cO CONT ACSD 00056 1017/2012 Temp Power Trailer Relocat $11006-01D APP {$912.00)
Cco ACMEELEC ACSD 00009 10172012 Temp Power Trailer Relocat  511006-26A APP $912.00
Change Management Number : 55260

Type Issue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
CC CONT ACSD 00057 10/22/2012 Additional Finish Coats - Gy: 511006-01D APP ($3,802.00)
co MFC ACSD 00003 10/22/2012 Additional Finish Coats - Gy1 511006-09E APP $3,802.00
Change Management Number @ 55261

Type Issue  To Vendor From Vendor Number Date Titie Contract Number  Status Spec Section Cost
Cco CONT ACSD Q0058 11/5/2012 WP 07A Metal Roofing Unu: 511006-01D APP $2,968.00
co GIESE ACSD 00001 17512012 WP 07A Metal Roofing Unus 511006-07A APP ($2,968.00)
Change Management Number: 55262

Type Issue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
ce CONT ACSD 00059 11/28/2012 Site Concrete Changes PR 511006-01D APP ($1,200.00)
co EGGCONC ACSD 00005 11/28/2012 Site Concrete Changes PR 511006-32B NEW $1,200.00
Change Management Number : 55263

Type Issue  To Vendor From Vendor Number Date Titie Gontract Number  Status Spec Section Cost
CO CONT ACSD 00060 1/2/2013 Delete Bleacher Row Letter: 511006-010D APP $100.00
CO IOWADIRE ACSD {0001 1/2i2613 Delete Bleacher Row Letters 511006-12B NEW {$100.00)
Change Management Number : 55264

Type Issue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
cO STRAT EQ ACSD 00001 1/4/2013 Kitchen Equipment Cradit ~ 511006-11A NEW ($1,360.00}
co CONT ACSD 00061 1/4/2013 Kitchen Eguipment Credit 511006-01D NEW $1,360.00
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EXHIBIT G

BOARD OF EDUCATION MEETING
January 21, 2013

ISSUE: Superintendent Search

CONTACT: Superintendent Brian Ney

BACKGROUND:
The process continues with reference checks and scheduling of interviews. Group leaders have
been contacted to submit possible questions for their interview times.

INFORMATION ONLY



EXHIBIT H

BOARD OF EDUCATION MEETING
January 21, 2013

ISSUE: Facility Planning Discussion

CONTACT: Superintendent Brian Ney

BACKGROUND:

1. Contract with Architect for WMS Deconstruction:

Our school attorney is reviewing the proposed contract with FEH for deconstruction of WMS.
When his review is complete and changes (if any) are made, the contract will be brought to the
Board for final approval.

2. Bond Issue:

A group of citizens will be asking the Board for approval to form a committee to move forward
with passing a bond issue in April.

THE RECOMMENDATION IS:
“approve the formation of a Bond Issue Committee”.



EXHIBITI

BOARD OF EDUCATION MEETING
January 21, 2013

ISSUE: Appoint Chief Negotiator

CONTACT: Superintendent Brian Ney

BACKGROUND:

Last fall, the Board delayed appointing a Chief Negotiator for the district. That needs to take
place now. We only have “money” articles open this year, so it should not take as much time as
in the past.

THE RECOMMENDATION IS:



EXHIBIT J

BOARD OF EDUCATION MEETING
January 21, 2013

ISSUE: Elementary Principal Search

CONTACT: Superintendent Brian Ney

BACKGROUND:
When Val Daily was named as Elementary Principal, it was for this year. We stated at that time
that we would do a search in the Spring. We need to discuss how that process will take place.

THE RECOMMENDATION IS:
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EXHIBIT K

BOARD OF EDUCATION MEETING
January 21, 2013

ISSUE: GASB 45 — Agreement for Actuarial Services

CONTACT: Business Manager Linda Von Behren

BACKGROUND:

It is time for the District to update the actuarial valuation of its other post employment benefits
(OPEB) liability to be included in the June 30, 2013 audit report. This is to comply with the
governmental accounting standard issued as GASB 45.

Mr. Robert Hopson provided these services initially for the District in FY 2010. His fee at that
time was $1,480. He has agreed to provide these services again for $1,500. His fee is
considerably less than other actuarial services. The next lowest bid previously was $4,500. He
provides this service for many school districts and has provided a quality report that met the
needs of the audit.

THE RECOMMENDATION IS:
“to approve Mr. Robert Hopson to provide actuarial services for fiscal year ending 6/30/2013.”
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EXHIBIT L

. BOARD OF EDUCATION MEETING
January 21, 2013

ISSUE: Temporary Suspension of Board policy 803.1

CONTACT: Superintendent Brian Ney

BACKGROUND:

This is the policy that directs the Superintendent to get competitive quotes for items costing more
than $15,000. Our two wrestling mats will cost about $20,000. We tried to get a second quote
from the only other manufacturer of mats in the nation and have been unsuccessful after many
attempts. We should suspend the requirements of this policy for this order because of our
inability to get a second competitive quote.

THE RECOMMENDATION IS:
“suspend Board Policy #803.1 for the purchase of two wrestling mats since a second quote could
not be secured.”

12



Code No.: 803.1

PURCHASING AND BIDDING

Purpose: To provide guidelines for the bidding on and purchasing of goods, services and
equipment.

Policy: The adopted budget shall be considered as the authority for all expenditures made during
the fiscal year. The principal concern shall be that the overall expenditure for any fiscal year
shall not exceed the budgeted amount for any one fund. Categorical breakdowns within funds
will be used for budget control and budget planning.

The Superintendent shall approve all purchases made in the name of the District except those
authorized by direct Board action.

Competitive sealed bids shall be required for construction or non-emergency repairs when the
estimated cost is $125,000 or more.

The Superintendent shall seek competitive quotes for equipment or service items that
exceed $15.000 in cost, except in emergency situations when that may not be possible to

accomplish.

The District shall purchase products and services from within the school community provided
that such products and services shall be competitive in quality, price and service.

When practical, the District shall seek to coordinate and combine purchases with other
governmental agencies to benefit from volume price discounts.

Approved

Revised 11/18/96
Reviewed 1/17/00
Reviewed 12/19/05
Revised 3/19/07
Revised 6/20/11



EXHIBIT M

BOARD OF EDUCATION MEETING
January 21, 2013

ISSUE: Adequate Yearly Progress Presentation

CONTACT: Superintendent Brian Ney and Linda Vaughn, Middle School Principal

BACKGROUND:
Kelly Jones from Grant Wood AEA and Linda Vaughn will present information on the Adequate
Yearly Progress Report.

INFORMATION ONLY
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Board of Education Committees

Policy Committee Rich Crump, Kristine Kilburg, Kandi Behnke
Negotiations Committee Anna Mary Riniker, Kristine Kilburg, Kandi Behnke
PPEL & Facilities Connie McKean, Rich Crump, Anna Mary Riniker
Committee

CADRE Connie McKean, Rich Crump, Shaun Lambertsen
Jones Co. Conf. Bd. Lowell Tiedt

TASB Delegate Assembly

Representative Connie McKean

Ad Hoc Building/Long Lowell Tiedt, Kristine Kilburg, Shaun Lambertsen

Range Planning
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