MISSION STATEMENT

The mission of the Anamosa Community School District is to provide all students educational opportunities to learn and
achieve in a rapidly changing global society.

Anamosa Community School District
Board of Directors Regular Meeting
High School Library
November 19, 2012 - 7:00 p.m.

TENTATIVE AGENDA

1. Call to Order
2. Roll Call and Determination of a Quorum
3. Adoption of Agenda
4. Communication from Individuals & Delegation
Recognize Visitors & Community Input
5. Consent Agenda (Review & Approval)
Minutes of Board Meetings
Bills due and payable and bills paid between Board Meetings
Financial Reports
Personnel Appointments & Adjustments

OLD BUSINESS

1. Middle School Update

2. Superintendent Search

3. Facility Planning Discussion

NEW BUSINESS

1. Approve High School Schedule Changes —2013-2014

2. Early Retirement Discussion

3. Financial Advisor Selection

4. Rainbow Daycare and Kids Quest Rate Increase

5. Rainbow Daycare and Kids Quest Staff Wage Increase

6. SBRC Application for Increasing Enrollment, Open Enrollment Out and LEP
7. 2012-2013 Working Budget

Board Comments
Principal Reports
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Important Dates
December 3, 2012 — Regular Board Meeting

December 17, 2012 — Regular Board Meeting
January 26, 2012 — Anamosa Schools Foundation Fundraiser



