MISSION STATEMENT

The mission of the
Anamosa Community School District

is to provide ;";«%ig‘w students
EDUCATIONAL OPPORTUNITIES

to and i
in a rapidly ¢hanging global
society.

Anamosa Community School District

Board of Directors Regular Meeting

Administrative Offices Board Room

August 1, 2016 - 7:00 p.m.
TENTATIVE AGENDA
1. Call to Order Exhibit
2. Roll Call and Determination of a Quorum
3. Adoption of Agenda
4.  Communication from Individuals & Delegation
Recognize Visitors & Community Input
5. Employee Resignations/Terminations A
6. Consent Agenda (Review & Approval)
Personnel Appointments & Adjustments B

OLD BUSINESS
1. Current/Future Building Project C
NEW BUSINESS
1. Senior Trips D
2. Legislative Priorities E
3. Reschedule September 5, 2016 Board Meeting due to Labor Day Holiday F
4. Approval of Adult Activity Pass G
5. Activity Worker Payrate H
REPORTS

1.  Committee Reports

2. Board Comments

3. Principal Reports

4.  Superintendent Report

ADJOURN

IMPORTANT DATES

August 15, 2016 - Regular Board Meeting - 7:00 p.m.
August 23, 2016 - First Day of School

It is the policy of the Anamosa Community School District not to discriminate on the basis of race, color, national origin, sex, disability, religion, creed, age (for employment), marital status
(for programs), sexual orientation, gender identity and sociceconomic status (for programs) in its educational programs and its employment practices. There is a grievance procedure for
processing complaints of discrimination. If you have guestions or a grievance related to this policy, please contact Superintendent Lisa Beames, 200 S. Garnavillo Street, Anamosa, 1A
52205, 319-462-4321, tbeames@anamosa.k12.ia.us



EXHIBIT A
BOARD OF EDUCATION MEETING
August 1, 2016

ISSUE: Employee Resignations, Terminations, Non-Renewal of Employment

BACKGROUND:

Individual emplovee resignations, as outlined below, are recommended for approval.

Emplovee Name Position Reason Effective Date
Bill Carlson Assistant Varsity Personal August 1, 2016
Baseball Coach

THE RECOMMENDATION IS:
“Approve the resignation of Bill Carlson, Assistant Varsity Baseball Coach, effective August 1, 2016.”



EXHIBIT B

BOARD OF EDUCATION MEETING
August 1, 2016

ISSUE: Personnel Appointments and Adjustments

CONTACT: Superintendent Lisa Beames

BACKGROUND:
Routine personnel matters, as outlined in attachment, are recommended for approval.

THE RECOMMENDATION IS:
“The Board of Education approves the hire of Emily DeGroot, Middle School Technical Literacy Teacher, effective with
the 16-17 school year.”

“The Board of Education approves the hire of Nicole Grill, 2" Grade Teacher, effective with the 16-17 school year.”

“The Board of Education approves the hire of Nowya Rickels, Head 8" Grade Girls’ Basketball Coach, effective with the
16-17 school year.”
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BOARD OF EDUCATION MEETING
August 1, 2016

ISSUE: Current/Future Building Projects

CONTACT: Superintendent Lisa Beames

BACKGROUND:
Discussion can continue on current and future building projects.

THE RECOMMENDATION IS:
If action is needed, it will be taken here.

EXHIBIT C



EXHIBIT D

BOARD OF EDUCATION MEETING
August 1, 2016

ISSUE: Senior Trips

CONTACT: Superintendent Lisa Beames

BACKGROUND:
The district's support of Senior Trips will be considered.

Information:

1. School Sponsored Activity.

It is part of the district's plan of student activities. The board is responsible for determining a method to cover the cost of the trip. It could be funded
with fundraising, or gate receipts, etc., of which Senior Class activity account revenues may be an option. The board cannot put the financial burden
on parents to pay for that activity or to contribute to that activity from their own resources. 1f the board says it is to be funded with fundraising, then
fundraising continues until there is enough money to cover all students who want to participate. If there isn't enough money raised. then the board
would need to discuss other funding options within the Student Activities Fund for its planned activity or select a less costly similar activity.

2. School Approved Activity.

The trip is not part of the board's planned broad base of student activities, but is a trip that a group of students, the Senior Class, has decided they
want. That group of students propose their funding method along with the request for the trip to the board. If the students that want to go determine
that they would fundraise first and then each person contributed an equal share of the unfunded balance, then that would be part of the request
submitted to the board. The board determines what it is supporting such as fundraising to occur at school events, the students being gone {from
classes possibly, use of the district's name for soliciting financial support, use of the district's tax exemption, and most likely insurance coverage for
students attending, and maybe some oversight into determining that the trip provider is reputable, etc., but the board is not amending its official plan
of student activities to add this event. All fundraising rules apply including that the funds are part of a master pot. not individual accounts. The
district would charge real costs for use of other district resources such as transportation, staff chaperones, etc.

3. Non-Sponsored School Activity
The district plays no role in the development, funding or actual activity.

Recommendation:
The following options are presented as considerations for the board:
1. The Senior Class Trip will be considered a School Sponsored Activity with funds from the Senior Class Activity Account. As a
school sponsored activity the following parameters are established:
e Available funds after subtracting anticipated graduation expenses are what will be used to support the trip. No additional
fundraising will occur. As a school sponsored activity, parents will not be allowed to provide additional financial support.
e It is optional and occurs with no more than 1 day of instruction lost.
e At least 50% of the time excluding transportation time will be clearly educational in nature tying to the district's curriculum
and/or be service oriented.
e It will occur before April 30th each year.

2. The Senior Class Trip will be considered a School Approved Activity. As a school sponsored activity the following parameters

are established:

e All funds for the trip would be fundraised as a separate activity from the senior class account with the board approving the
plan of fundraising. Unfunded portions of the trip would be covered equally by the participants.

e The student proposal establishes an enrichment or extension to the district identified curriculum and/or provides service to
others.

e No more than 1 day of instruction will be excused

e The district maintains the right to establish the level of chaperones and who serves as chaperones

e District established behavior expectations and consequences are upheld

e [t will occur before April 30th each year.

3. The Senior Class Trip is considered a Non-Sponsored or Approved School Activity.



EXHIBIT E

BOARD OF EDUCATION MEETING
August 1, 2016

ISSUE: Legislative Priorities

CONTACT: Superintendent Lisa Beames

BACKGROUND:
See attached summary of 2016 IASB Legislative Priority Resolutions.

IASB has asked us to spend time discussing and voting on legislative priorities for the 2017 session (due
August 11). Each board is requested to:

e Pick no more than four priorities for the IASB platform.
e Suggest amendments to existing resolutions or recommend new resolutions.

e Identify resolutions that should be removed from the platform if they are no longer relevant or critical.

THE RECOMMENDATION IS:
“Discuss and approve no more than four priorities for the IASB platform.”



Legislative priorities identify the most critical changes in state policy - and serve as a focal point for grassroots advocacy

efforts of lowa school boards and their association.

STANDARDS AND ACCOUNTABILITY

(RESOLUTION 2):

Supports continued progress in the development of
rigorous content standards and benchmarks that reflect
the real-world knowledge and skills students need to
graduate from high school prepared for college or to
enter the workforce, including the following state actions:

» Provide and fund technical assistance to help
school districts fully implement the lowa Core
Content Standards which define what students
should know and be able to do in math, science,
English language arts, social studies, and 21st
Century skills in areas such as financial and
technological literacy.

o Adopt high-quality summative and formative
assessments, aligned to the skills students
should know and be able to do to succeed
globally and locally.

e Support research based professional
development that provides educators with
training, support and time to work together so
that they can successfully teach a rigorous
curriculum to all students. Ensure that curriculum
decisions about how to teach remain in the
hands of local schools and teachers.

¢ Include and fund all the components of
successful standards systems: assessments
aligned to high expectations, improved and
aligned instruction and quality professional
development.

IASB supports development of model content standards,
recommended assessments and professional
development supports in additional content areas but
opposes expanding accountability, reporting and
accreditation requirements in these areas.

SCHOOL FUNDING POLICY (RESOLUTION 20):
Supports a school foundation formula that:

e Provides adequate and timely funding;

e Provides a funding mechanism for transportation
costs that reduces the pressure on the general
fund and addresses inequities between school
districts;

o Includes factors based on changes in
demographics including socic-economic status,
remedial programming, and enroliment
challenges;

s Equalizes per pupil funding;

e Incorporates categorical funding in the formula
within three years; and

o Includes a mix of property taxes and state aid

SUPPLEMENTAL STATE AID (RESOLUTION 21):

Supports setling supplemental state aid:

e For FY 2017, by January 29, 2016;

e For FY 2018 and future budget years, within 400
days (or 14 months) prior to the certification of
the school's district budget; and

o at a rate that adequately supports local districts’
efforts to plan, create and sustain world-class
schools

STATE PENNY (RESOLUTION 28):

Supports preserving the integrity of the statewide penny
sales tax for school infrastructure, including the tax
equity provisions. Supports repeal of the Dec. 31, 2029
sunset.



STUDENT ACHIEVEMENT AND
ACCOUNTABILITY

1. RESEARCH-BASED INITIATIVES:
Supports implementation of initiatives in lowa’s K-12
education system that:

s Are research-based,;

e Are focused on student achievement;

¢ And do not “re-purpose” existing education funds

2. STANDARDS AND ACCOUNTABILITY:

Supports continued progress in the development of
rigorous content standards and benchmarks that reflect
the real-world knowledge and skills students need to
graduate from high school prepared for college or to
enter the workforce, including the following state actions:

» Provide and fund technical assistance to help
school districts fully implement the lowa Core
Content Standards which define what students
should know and be able to do in math, science,
English language arts, social studies, and 21st
Century skills in areas such as financial and
technological literacy.

e« Adopt high-quality summative and formative
assessments, aligned to the skills students
should know and be able to do to succeed
globally and locally.

¢ Support research based professional
development that provides educators with
training, support and time to work together so
that they can successfully teach a rigorous
curriculum to all students. Ensure that curriculum
decisions about how to teach remain in the
hands of local schools and teachers.

¢ Include and fund all the components of
successful standards systems: assessments
aligned to high expectations, improved and
alighed instruction and quality professional
development.

IASB supports development of model content standards,
recommended assessments and professional
development supports in additional content areas but

opposes expanding accountability, reporting and
accreditation requirements in these areas.

3. PRESCHOOL:

Supports an increase in funding to ensure all 4-year-olds
have access to a high quality public school preschool
program. Districts should be given maximum flexibility to
assign costs to the program.

4. EARLY LITERACY:

o  Supports the continued development of and
funding for research on best practices for
improving proficiency in early literacy sirategies.

¢« Supports continued funding for professional
development and classroom intervention
strategies focused on implementing best
practices for early literacy in grades PK-3.

e  Supports the continuation of programs currently
funded by the early intervention block grant
program with flexibility to use those funds for
other K-3 literacy programs if approved by the
school board.

5.ELL:

Supports adequate and on-time funding for English-
language learner (ELL) students until the students reach
proficiency.

6. DROPOUTI/AT RISK:

Supports the inclusion of drop-out prevention and
funding for at-risk students in the foundation formula and
the inclusion of socio-economic status as a factor in
determining a student's at-risk status. Opposes changes
to compuisory age of attendance requirements unless
sufficient funds and research-based programs are
provided.

7. FOREIGN LANGUAGE:

Supports adequate and on-time funding for a
comprehensive foreign language curriculum to promote
lifelong learners in a global community.



8. MENTAL HEALTH:
Supports increased statewide access to and funding for
mental health services for children.

9. SPECIAL EDUCATION — STATE:

Supports predictable and timely state funding to serve
students receiving special education services at a level
that reflects the actual cost including educational
programming and health care costs.

10. SPECIAL EDUCATION - FEDERAL.:

Supports the federal commitment to fund 40 percent of
the cost of educating students receiving special
education services and requests that the federal
government fulfill that commitment by increasing funding
a minimum of 8 percent per year until the 40 percent
figure is achieved.

11. AREA EDUCATION AGENCIES:
Supports adequate financial support of the area
education agencies to provide essential services in a
cost effective manner to school districts including:

¢ special education;

o technology;

s professional development;

¢ curriculum assessment; and

o student assessment data analysis.

12. SCHOOL CALENDARS:

Supports the authority of locally-elected school boards to
determine the school calendar to best meet student
needs, including start dates, year round schools, and
other innovations.

EDUCATOR QUALITY
13. TEACHER LEADERSHIP AND DEVELOPMENT:
Supports research-based programs and funding to
develop strong instructional leadership including:

s teacher leadership and development

e« beginning teacher mentoring programs

e quality professional development programs.

14. MARKET-COMPETITIVE WAGES:

Supports providing school districts with incentives and
the flexibility to pay market competitive wages for
shortage area positions, especially in the areas required
to meet graduation and lowa content standards.

15. BENEFITS:

Supports allowing school districts to voluntarily enroll
their employees in the state’s health, dental and lifeflong-
term disability insurance pools.

16. ALTERNATIVE LICENSURE:

Supports the adoption of alternative teacher licensure
upon completion of research-based teaching pedagogy
training in addition to content knowledge in a curricular
area.

17. STAFF REDUCTIONS:

Supports giving school districts and AEAs the option to
waive the termination requirements in lowa Code Section
279.13 to reduce staff in response to reductions in
funding or to comply with an arbitrator's award.

18. ARBITRATIONS:

Supports a requirement that arbitrators, prior to the
imposition of an award must first consider local
conditions, ability to pay, and local settlement history.
After the arbitrator determines the school district, AEA or
community college has the ability to pay, the arbitrator
should then consider comparability based upon similar
size and geographic region.

19. LABOR/EMPLOYMENT LAWS:

Supports labor and employment laws that balance the
rights of the employees with the rights of management
and considers student achievement and student safety.



FISCAL RESPONSIBILITY AND
STEWARDSHIP

20. SCHOOL FUNDING POLICY:
Supports a school foundation formula that:

¢ Provides adequate and timely funding;

e Provides a funding mechanism for transportation
costs that reduces the pressure on the general
fund and addresses inequities between school
districts; '

e Includes factors based on changes in
demographics including socio-economic status,
remedial programming, and enrollment
challenges;

s Equalizes per pupil funding;

e Incorporates categorical funding in the formuia
within three years; and

e Includes a mix of property taxes and state aid

21. SUPPLEMENTAL STATE AID:
Supports setting supplemental state aid:

e For FY 2017, by January 29, 2016;

e For FY 2018 and future budget years, within 400
days {(or 14 months) prior to the certification of
the school’s district budget; and

e ai a rate that adequately supports local districts’
efforts to plan, create and sustain world-class
schools

22. PROPERTY TAXES:

e Supports holding school districts harmless in
property tax restructuring.
e Supports efforts to minimize property tax
disparities created by the additional levy rate.
e  Supports improved transparency and limits on
the use of Tax Increment Financing (TIF)
including requirements:
o Toinclude all affected taxing bodies
before creation of a TIF district;
o to limit the duration of all TIF districts

23. SPECIAL LEVY FUNDS:

Supports flexibility in the use of special levy funds.

24. TAX BASE:

Supports an independent, bi-annual cost- benefit
analysis of all income, sales or property tax exemptions,
credits or deductions. Creation of a new tax credit must
undergo an independent cost benefit analysis. The
legislature should have sole authority to make revisions
to definitions that impact taxes, restrict future tax bases
or provide additional tax breaks that decrease revenue to
the state and either directly or indirectly impact tax
revenue for schools.

25. FRANCHISE FEES:

Opposes the imposition of franchise fees on school
corporations unless the board of directors agrees to such
a fee.

26. CONSTITUTIONAL TAX LIMITATIONS:

Opposes a constitutional amendment or statewide voter
referendum that would limit taxes, spending or local
control impacting education.

27. UNFUNDED MANDATES:

Opposes any new mandate that does not provide
sufficient and sustainable funding for successful
implementation.

SCHOOL INFRASTRUCTURE

28. STATE PENNY:

Supports preserving the integrity of the statewide penny
sales tax for school infrastructure, including the tax
equity provisions. Supports repeal of the Dec. 31, 2029
sunset.



29. BOND ISSUES:
Supports allowing school bond issues to be passed by a
simple majority vote.

Supports the authority to levy a combination of property
taxes and income surtaxes to pay the indebtedness.

GOVERNANCE

30. SCHOOL BOARD TERMS:

Supports returning to three-year school board member
terms with less than a majority of the school board
elected in any one year.

31. HOME RULE:
Supports legisiation that provides school boards greater
flexibility including adoption of Home Rule.

32. CHARTER AND ONLINE SCHOOL AUTHORIZING
AND ACCOUNTABILITY:

Supports the existing lowa law establishing local school
boards as the sole authority to establish charter and on-
line schools. All plans and waivers must be approved by
the state Board of Education and subject to all state
accountability and reporting standards. After approval of
a charter or on-line school by a local school district,
charter or on-line school plans and waivers must be
approved by the State Board of Education and subject to
all state accountability and reporting standards.

33. SHARING AND REORGANIZATION:

Supports continuation of sufficient incentives and
assistance to encourage sharing or reorganization
between school districts including the establishment of
regional schools.

After you have reviewed and made not of any
issues or edits that are of interest to your
district, please discuss at your May, June or
July board meeting. Designate one person to
then go to the IASB Call for Legislative Priorities
page on www.ia-sb.org, to submit your
district's top four priorities, amended or new
resolutions.

If you have questions about this process, please call Jessica Hulen, IASB Government
Relations Assistant at (515) 247-7055 or email jhulen@ia-sb.org.

Thank you for your participation in this important grassroots process!



EXHIBIT F

BOARD OF EDUCATION MEETING
August 1, 2016

ISSUE: Reschedule September 5, 2016 Board Meeting due to Labor Day Holiday

CONTACT: Superintendent, Lisa Beames

BACKGROUND:

The first board meeting in September falls on Labor Day. The board will consider possible alternate dates,
identifying their final choice for said meeting.

THE RECOMMENDATION IS:
“to approve a mutually agreed upon alternate date for the first meeting in September, 2016”



EXHIBIT G

BOARD OF EDUCATION MEETING
August 1, 2016

ISSUE: Approval of Adult Athletic Pass

CONTACT: Superintendent, Lisa Beames

BACKGROUND:

Due to recent clarification related to Student Activity accounts revenues and expenditures, the district will be
creating an Adult Athletic Pass. The cost of this pass is being presented as $100.00 and is good for entrance
into all Anamosa Middle School and Anamosa High School regular season athletic events.

THE RECOMMENDATION IS:
Approve the adult pass for entrance into all Anamosa Middle and Anamosa High School athletic regular season
events at a cost of $100.00.



EXHIBIT H

BOARD OF EDUCATION MEETING
August 1, 2016

ISSUE: Activity Worker Payrate

CONTACT: Superintendent, Lisa Beames

BACKGROUND:

Due to recent clarification related to Student Activity account revenues and expenditures, the district finds need
to clarify payment for all workers at secondary athletic events exclusive of Booster operated concession stands.
The payment for individuals working at these events is proposed at $15.00 per event.

THE RECOMMENDATION IS:
“Approve payment for individuals working identified events at a rate of $15.00/event.”



Policy Committee
Negotiations Committee

PPEL & Facilities
Committee

CADRE
Jones Co. Conf. Bd.

IASB Delegate Assembly
Representative

Ad Hoc Building/Long
Range Planning

Technology Committee

Student Activities Committee

Board of Education Committees

Kristine Kilburg, Nicole Claussen, Sean Braden
Anna Mary Riniker, Kristine Kilburg, Kandi Behnke

Connie McKean, Anna Mary Riniker, Nicole Claussen

Nikki Claussen, Rob Sayre, Sean Braden

Rob Sayre

Connie McKean

Connie McKean, Kristine Kilburg, Anna Mary Riniker

Rob Sayre

Nikki Claussen, Kristine Kilburg, Anna Mary Riniker



