MISSION STATEMENT

The mission of the
Anamosa Community School District

is to provide é&i«i students
EDUCATIONAL OPPORTUNITIES

to lean

©7% and
in a rapidly CA&MGING global

society.
Anamosa Community School District
Board of Directors Regular Meeting
Administrative Offices - Board Room
June 16, 2014 - 7:00 p.m.
TENTATIVE AGENDA -
1. Call to Order Exhibit
2.  Roll Call and Determination of a Quorum
3. Adoption of Agenda
4. Communication from Individuals & Delegation
Recognize Visitors & Community Input
5. Consent Agenda (Review & Approval)
Minutes of Board Meeting A
Bills due and payable and bills paid between Board Meetings B
Financial Reports C
Personnel Appointments & Adjustments D
6. Resignations E
OLD BUSINESS
1. Current/Future Building Project F
2. Sonic Wall Security G
NEW BUSINESS
1. Affirmative Action Plan Approval H
2. ISFIS Skills Iowa Program Participant Agreement Approval, 1
3. Junior Achievement of Eastern lowa Partnership Agreement Approval J
4. Fundraiser Approval - Rainbow Daycare K
5. Board Organization Dues L
e ]JASB Association Dues
e ISFIS Dues
6. Free Admission to Students in Grades K-6 Attending District Athletic Events M
7. Consideration of Sale of Buses by Bid N
REPORTS
1.  Committee Reports
2. Board Comments
3. Principal Reports
4. Superintendent Report
ADJOURN

IMPORTANT DATES
July 7, 2014 - Regular Board Meeting
July 21, 2014 - Regular Board Meeting

The Anamosa Community School District does not intentionally discriminate on the basis of gender, color, gender identity, religion, sociceconomic status (for programs),
race, national origin, creed, age (for employment), marital status (for programs), sexual orientation, or disability in the District educational programs, activities, or
employment practices or as otherwise prohibited by statute or regulation.



EXHIBIT A

BOARD OF EDUCATION MEETING
June 16, 2014

ISSUE: Minutes of Board Meetings

CONTACT: Board Secretary Don Folkerts

BACKGROUND:
The previous meeting minutes are attached for review and approval at the meeting.

THE RECOMMENDATION IS:
“the Board of Education approve the minutes of the May 19, 2014 Regular Meeting, the June 2,
2014 Special Meeting, and the June 2, 2014 Regular Meeting.”



Anamosa Community School District
Regular Meeting
May 19, 2014

The Anamosa Board of Education met in regular session on May 19, 2014, at 7:00 p.m., in the Anamosa
Schools Administrative Offices with President McKean presiding. Members present: Lambertsen,
Crump, Riniker, Kilburg, Behnke and Claussen.

Motion by Behnke, seconded by Lambertsen to adopt the agenda, as printed. Motion carried 7-0.

Motion by Riniker, seconded by Claussen to approve the consent agenda (minutes dated 4/21, 4/28, 5/5
and 5/12, claims, financial reports and personnel appointments/adjustments), as submitted. Motion
carried 7-0.

Motion by Lambertsen, seconded by Behnke to approve awarding WP HS 09C Acoustical Ceilings by
Change Order to WP HS 06A Loecke Building Service, Inc. in the amount of $187,735.00. Motion

carried 7-0.

Motion by Lambertsen, seconded by Kilburg to award WP HS 08B Overhead Coiling Doors & Sectional
Doors by Change Order to WP HS 06A Loecke Building Service, Inc. in the amount of $13,069.00. In
addition to that figure add $331.00 for an aluminum colored concession door under WP HS 06A Loecke
Building Service, Inc., as a change order. Motion carried 7-0.

Motion by Behnke, seconded by Crump to approve the second reading of revisions to the following Board
policies: Motion carried 7-0.

401.11 411.2 4121 401 16 4133
401.12 401.13 407.2 401.17 401.18
RP401.12 RP401.13 401.16 413.1 401.18

Motion by Riniker, seconded by Kilburg to ratify the teacher master contract with the Anamosa Education
Association for 2014-15, as presented. Motion carried 7-0.

Motion by Behnke, seconded by Riniker to approve the LAU Plan for serving English Learners, as
presented. Motion carried 7-0.

Motion by Behnke, seconded by Lambertsen to approve a joint meeting between Anamosa and Olin
school boards on June 2, 2014, at 6:00 p.m., in the Anamosa Board Room. Motion carried 7-0.

Motion by Riniker, seconded by Crump to go into an exempt session to discuss negotiations strategy for
non-union employees at 8:50 p.m. Motion carried 7-0. '

Motion by Lambertsen, seconded by Riniker to come out of exempt session and return to open session at
10:28 p.m. Motion carried 7-0.

Motion by Riniker, seconded by Behnke to approve salary and benefits for non-union employees for the
2014-15 school year, as presented. Motion carried 7-0.

Motion by Crump, seconded by Riniker to adjourn at 10:30 p.m. Motion carried 7-0.



Anamosa Community School District
Special Meeting
June 2, 2014

The Anamosa Board of Education met in special session on June 2, 2014, at 6:00 p.m., in the Anamosa
Schools Administrative Offices with President McKean presiding. Members present: Crump, Riniker,
Kilburg, Behnke and Claussen. Director Lambertsen was absent.

Motion by Riniker, seconded by Behnke to adopt the agenda, as printed. Motion carried 6-0.

The Board held a joint meeting with board members and the superintendent from the Olin School District
to discuss the whole grade sharing agreement between the two schools.

It is hoped the two schools can share a counselor position. Anamosa’s goal to honor students from Olin
at graduation time is in the planning stage. Anamosa kids have gone to Olin to share various kinds of
events with them such as band and teaser versions of plays, etc. Also, discussed was a date for public
hearings for both schools to hold so constituents from both school districts will have a chance to make
their concerns known. It appears the agreement is generally working well for both schools and both sides
have indicated a desire to continue with the program.

Motion by Crump, seconded by Behnke to adjourn at 6:16 p.m. Motion carried 6-0.

President

Secretary



Anamosa Community School District
Regular Meeting
June 2, 2014

The Anamosa Board of Education met in regular session on June 2, 2014, at 7:00 p.m., in the Anamosa
Schools Administrative Offices with President McKean presiding. Members present: Crump, Riniker,
Kilburg, Behnke and Claussen. Director Lambertsen was absent.

Motion by Crump, seconded by Riniker to adopt the agenda, as printed. Motion carried 6-0.

Motion by Behnke, seconded by Riniker to approve the consent agenda (personnel appointments/
adjustments), as submitted. Motion carried 6-0.

Motion by Riniker, seconded by Crump to approve the resignation of Kara DeBerg, high school reading
specialist, effective at the end of the 2013-14 school year. Motion carried 6-0.

Motion by Riniker, seconded by Crump to approve the resignation of Ashley Hettinger, 2" grade teacher,
effective at the end of the 2013-14 school year. Motion carried 6-0.

Motion by Riniker, seconded by Crump to approve the resignation of Debbie Hardersen, homecoming
advisor, effective immediately. Motion carried 6-0.

Motion by Riniker, seconded by Crump to approve the resignation of Rena Klinefelter, bus driver,
effective at the end of the 2013-14 school year. Motion carried 6-0.

Motion by Riniker, seconded by Crump to approve the resignation of Holly Becker, kindergarten teacher,
effective at the end of the 2013-14 school year. Motion carried 6-0.

Motion by Behnke, seconded by Crump to approve the use of Radar item 2120 in lieu of specified tile
ACT-1 in Section 09 5100 resulting in a deduct savings of $14,245.00. Motion carried 6-0.

Motion by Behnke, seconded by Riniker to approve the use of 2 panels in lieu of 4” panels as specified
for AWT-4 in Section 09 8400 resulting in a deduct savings of $11,475.00. Motion carried 6-0.

Motion by Behnke, seconded by Kilburg to approve the Educational Service Agreement for the Jones
Regional Alternative High School Program between the Anamosa Community School Disrict and
Kirkwood Community College effective from August 15, 2014 to August 14, 2015. Motion carried 5-1;
Nay: Crump

Motion by Kilburg, seconded by Riniker to approve the Fiscal Agent Agreement with Cedar/Jones
County Early Childhood Iowa Board effective July 1, 2014 through June 30, 2015. Motion carried 5-0.
Director Behnke abstained.

Motion by Behnke, seconded by Kilburg to approve the Amendment to the Juvenile Court School Liaison
Program Contract effective July 1, 2014 through June 30, 2015. Motion carried 6-0.

Motion by Behnke, seconded by Claussen to approve the Amendment to the 28E Agreement for Food
Procurement to include Regina Inter-Parish Catholic Education Center in the agreement. Motion carried
6-0.



Motion by Crump, seconded by Riniker to approve the changes to the Master Contract with the
Secretary/Paraeducator Association, as presented. Motion carried 6-0.

Director Lambertsen came into attendance at this time.

Motion by Lambertsen, seconded by Kilburg to approve the purchase and lease of technology equipment
for 2014-15 and to approve the addition of a staff person (.5 FTE) to support technology not to exceed a
total cost of $27,000.00. It was noted these purchases have been approved with the understanding an
effort will be made to secure the best financial alternatives available. Motion carried 7-0.

Motion by Behnke, seconded by Claussen to approve the sale of firewood located near the track to Chad
Heskett for $10.00 per pickup load. He has indicated he will take as many loads as available. Motion
carried 7-0. It was noted Superintendent Beames will set a date within reason for removal of the firewood
and inform Mr. Heskett to adhere to that stipulation.

Board consensus indicates their willingness to lower the general fund reserve from the current level to
20% solvency ratio over a period of time. Once that level has been attained, needs will be reassessed with
the possibility of lowering the solvency ratio to 18%.

Motion by Crump, seconded by Behnke to approve the sale of metal folding chairs for $3 each on a first
come/first serve basis thru June 30, 2014. Bleacher seating boards will be advertised for sale in the local
paper, district website and Craigslist. Motion carried 7-0. In addition, it was suggested Superintendent
Beames contact a firm in Iowa City that deals with recycled items to see what the price might be for used
bleacher seating boards.

Motion by Lambertsen, seconded by Behnke to go into closed session, at 8:59 p.m., as provided in
Section 21.5(1)(J)of the open meetings law to discuss the purchase of particular real estate where
premature disclosure could be reasonably expected to increase the price that the district would have to pay
for that property. Motion carried 7-0.

Motion by Kilburg, seconded by Riniker to come out of closed session and immediately adjourn at 9:30
p.m. Motion carried 7-0.

President

Secretary



EXHIBIT B
BOARD OF EDUCATION MEETING
June 16, 2014

ISSUE: Bills Due and Payable and Bills Paid Between Board Meetings

CONTACT: Linda Von Behren, Business Manager

BACKGROUND:

The Board authorizes the issuance of warrants of payment of claims against the District for
goods and services. The Board will allow the warrants after the goods and services have been
received and accepted in compliance with Board Policy Series 800.

THE RECOMMENDATION IS:
“the Board of Education approves the Bills Due and Payable and the Bills Paid between Board
Meetings.”

o
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EXHIBIT C
BOARD OF EDUCATION MEETING
June 16,2014

ISSUE: Financial Reports

CONTACT: Linda Von Behren, Business Manager

BACKGROUND:

The attached financial reports show the cash balances of each of the school’s governmental
funds, the construction trades fund and the preschool fund. The preschool fund represents the
three-year old program only, as the four-year old program is state funded and accounted for in
the general fund.

Also attached are reports showing the previous month’s activity and balances for the district’s
activity fund, food service fund, and day care fund.

THE RECOMMENDATION IS:
“To approve the financial reports as presented”

W



BALANCES OF FUNDS
May 31, 2014

May 1, 2014 5,547,136
Receipts: 1,162,740
Expenditures: (1,231,862)
May 31, 2014 Balance 5,478,014
May 1, 2014 Balance 121,624
Receipts: 14,802
Expenditures: (427)
May 31, 2014 Balance 135,999
May 1, 2014 Balance 7,918,317
Receipts: 71,000
Expenditures: (139,519)
May 31, 2014 Balance 7,849,799

May 1,

Receipts:

Expenditures:

May 31, 2014 Balance 2,158,705
May 1, 2014 Baiance 1,026,518

Receipts: 19,804

Expenditures: (76,260)
May 31, 2014 Balance 970,162

May 1, 2014 Balance 2,424,623

Receipts: 72,669

Expenditures: 0

May 31, 2014 Balance 2,497,292

May 1, 2014 Balance 5,306

Receipts: 2,181

Expenditures: (2,659)
May 31, 2014 Balance 4,827

May 1, 2014 Balance (205,090)
Receipts: 1,100

Expenditures: 0

May 31, 2014 Balance (203,990)




5/30/2014
4:17:12 PM

Anamosa C.S.D. (FY 13-14)
Board Report
FOR PERIOD ENDING May 13-14

Program:UF0087
Page 1 of 3

Selection Criteria:  FUNDS 10

Fund: 10: General
Account Type: Expenditure

Category: +------emmmemeeenee + Appropriation Current Month Year To Date Remaining YTD % Expended
Unassigned rept code 15,330.00 15,410.39 26,072.78 -10,742.78 170.08
11003; Health Services 142,193.00 10,302.76 105,871.08 36,321.92 74.46
11009: Transportation 535,858.00 58,581.62 509,580.20 26,277.80 95.10
11015: Board Of Education 48,930.00 6,435.28 44,647.05 4,282.95 91.25
11016: Fiscal Services 178,535.00 13,422.46 141,122.48 37,412.52 79.04
11018: Office Of Superinten 221,249.00 17,818.58 208,132.20 13,116.80 94.07
11021: General Administrati 679,149.00 56,192.01 642,729.00 36,420.00 94.64
11024: Fixed Charges 5,245.00 437.08 4,807.88 437.12 91.67
11027: Plant Operation 618,000.00 55,446.49 535,111.49 82,888.51 86.59
11030: Utilities 342,145.00 26,911.16 296,405.92 45,739.08 86.63
11033: AEA Pass Through 495,339.00 0.00 495,339.00 0.00 100.00
11036: General Education-Di 914,473.00 179,659.42 831,098.21 83,374.79 90.88
11038: At Risk 285,343.00 18,636.23 198,988.18 86,354.82 69.74
11039: High School 2,199,896.00 195,002.88 1,702,843.99 497,052.01 77.41
11042: Middle School 1,511,347.00 119,306.14 1,175,438.39 335,908.61 77.77
11045: Elementary 1,648,240.00 127,003.61 1,206,198.16 442,041.84 73.18
11046: Preschool Program 239,948.00 17,103.05 159,091.41 80,856.59 66.30
11047: Teacher Quality 704,323.00 53,470.44 531,976.70 172,346.30 75.53
11049: Professional Develop 51,214.00 652.89 2,747.80 48,466.20 5.37
11051 Special Education 1,934,698.00 70,291.42 1,267,211.06 667,486.94 65.50
11053: Federal Programs 330,586.00 86,678.94 361,636.93 -31,050.93 109.39
11054: Arra Stimulus Funds 0.00 -261.14 0.00 0.00 777
11059: Curriculum 0.00 0.00 0.00 0.00 ???
11079: Early Intervention 5,700.00 0.00 2,846.36 2,853.64 49.94
11088: Federal Programs 0.00 0.00 0.00 0.00 7?7
11089: Arra Funding 0.00 0.00 0.00 0.00 ??7?
Total 13,107,741.00 1,128,501.71 10,449,896.27 2,657,844.73 79.72

Prior Year: 79.6



5/30/2014
4:17:12 PM

Anamosa C.S.D. (FY 13-14)
Board Report
FOR PERIOD ENDING May 13-14

Program:UF0087
Page 2 of 3

Fund: 10: General
Account Type: Revenue

Category: +--—--mmmmemmmnaenae + Appropriation Current Month Year To Date Remaining YTD % Expended
Unassigned rept code 29,938.00 0.00 36,928.16 -6,990.16 123.35
11003: Health Services 1,790.00 0.00 3,090.00 -1,300.00 172.63
11036: General Education-Di 0.00 0.00 0.00 0.00 ?2??
11046: Preschool Program 164,861.00 16,274.00 148,427.00 16,434.00 90.03
11047: Teacher Quality 82,173.00 8,218.00 73,962.00 8,211.00 90.01
11053: Federal Programs 0.00 0.00 7,352.00 -7,352.00 77?7
11054: Arra Stimulus Funds 0.00 0.00 0.00 0.00 ??7?
11060: Property Taxes 3,588,987.00 179,342.62 3,601,323.69 -12,336.69 100.34
11062: Mobile Home Tax 15,000.00 273.65 10,913.27 4,086.73 72.76
11064: Tuition 458,543.00 99,283.21 446,412.38 13,130.62 97.14
11066: Student Fees 64,113.00 4,159.69 54,493.48 9,619.52 85.00
11068: Spec Education Contr 232,199.00 0.00 107,582.64 124,616.36 46.33
11070: Other Local 337,327.00 12,391.37 184,116.71 153,210.29 54.58
11071: Intermediate Funds 0.00 0.00 0.00 0.00 ???
11072: Fund Revenue 0.00 0.00 8,582.42 -8,582.42 27?7
11075: Misc State Revenue 886,680.00 83,651.00 790,898.81 95,781.19 89.20
11076: Foundation Aid 5,771,012.00 571,370.00 5,165,254.00 605,758.00 89.50
11077: Instructional Suppor 0.00 0.74 2.13 -2.13 ?77?
11078: AEA Pass Through 495,339.00 0.00 495,339.00 0.00 100.00
11079: Early Intervention 70,844.00 7,084.00 63,756.00 7,088.00 89.99
11082: Non-Public Transp 12,500.00 0.00 0.00 12,500.00 0.00
11084: Non-Public Textbooks 950.00 0.00 1,110.80 -160.80 116.93
11085: Other State Aid 0.00 0.00 846.00 -846.00 7?
110886: State/Fed Vocational 11,750.00 0.00 0.00 11,750.00 0.00
11088: Federal Programs 577,584.00 38,422.00 416,640.89 160,943.11 72.14
11089: Arra Funding 0.00 0.00 0.00 0.00 77
Total 12,802,590.00 1,020,470.28 11,617,031.38 1,185,558.62 90.74

Prior Year: 91.187
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NUTRITIONAL SERVICES PROGRAM - ANAMOSA COMMUNITY SCHOOL DISTRICT

May 1, 2014 - May 31, 2014

CODE DESCRIPTION

May 1, 2014 Beginning Fund Equity

BALANCE

270,237.72

Includes contributed capital, depr and GAAP entries

RECEIPTS

1510 interest

1611 Student Lunch

1612 Student Breakfast

1613 Student/Adult Milk

1621 Student Ala Carte

1622 Adult Lunch & Ala Carte

1623 Adult Breakfast

1631 Special Functions/Other Receipts
1634 Sales - Other Entity

1989 Refund: Prior Year Expenditure
3251 State Lunch Reimbursement
3252 State Breakfast Reimbursement
4552 Federal Breakfast Reimbursement
4553 Federal Lunch Reimbursement
4558 Team Nutrition Grant

4951 Commodities

5210 Transfer from Fund 10

6100 Capital Contribution

TOTAL RECEIPTS

EXPENSES

151 Office/Clerical

191 Cooks

220 FICA

231 IPERS

273 Health Insurance

331 Registration

433 Equipment Repair

532 Phone

580 Travel

618 Supplies/Expenses

631 Food

631 Ala Carte Food

639 Commodities

652 Software

853 Paris

790 Equipment/Depreciation
990 Dwnwrd Adj - Beg Fund Balance

TOTAL EXPENSES

May 31, 2014 Fund Equity Balance

2.79
25,575.65
1,403.75
758.30
7.427.50

289.57
118.40

0.00

0.00
6,717.88
29,709.64

72,003.48

201.27
33,684.06
247491
2,798.80
2,850.28

298.00
0.00

2,508.40

40,018.65
1,494.40

86,428.77

YTD

$ 263,194.76

YTD
Receipts

20.64
233,591.90
12,836.75
14,400.15
60,355.05
0.00

0.00
2,121.84
20,913.7
0.00
4,081.60
812.61
46,544.73
204,072.83
0.00

0.00

0.00

0.00

599,751.81

YTD
Expenses

1,789.46
204,846.80
14,904.89
17,679.95
32,684.82
50.00
8,947.09
312.41
118.77
24,888.63
280,663.38
11,229.95
0.00
1,000.00
224.99
0.00
7,793.00

607,134.14

255,812.43
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EXHIBIT D

BOARD OF EDUCATION MEETING
June 16, 2014

ISSUE: Personnel Appointments and Adjustments

CONTACT: Superintendent Lisa Beames

BACKGROUND:
Routine personnel matters, as outlined in attachment, are recommended for approval.

THE RECOMMENDATION IS:
“The Board of Education approve the personnel items as listed.”
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EXHIBIT E

BOARD OF EDUCATION MEETING

June 16, 2014

ISSUE: Employee Resignations
BACKGROUND:
Individual employee resignations, as outlined below, are recommended for approval.
Employee Name Position Reason Effective Date
Steve Hameister Agriculture Education Personal June 30, 2014

Teacher
Cynthia Warner Middle School Technical Retirement Immediately

Literacy Teacher
Jacqueline Davis Middle School Special Personal Immediately
Education Teacher Level 1I-1IT
THE RECOMMENDATION IS:
“The Board of Education approves the resignation of Steve Hameister effective June 30, 2014.”

“The Board of Education approves the resignation of Cynthia Warner effective immediately.”

“The Board of Education approves the resignation of Jacqueline Davis effective immediately.”



BOARD OF EDUCATION MEETING
June 16, 2014

EXHIBITF

ISSUE: Current/Future Building Projects

CONTACT: Superintendent Lisa Beames

BACKGROUND:
Discussion can continue on current and future building projects.

THE RECOMMENDATION IS:
If action is needed, it can be taken at this time.



Septagon Construction Co., Inc - Ced Meeting Agenda/Minutes

3500 J Street SW No. 6.1
Phone: 319-365-6948

Cedar Rapids, TA 52404 Fax: 319-365-9362

PROJECT TITLE: Anamosa CSD High School Additions MEETING DATE: 6/16/2014

LOCATION: 200 S. Garnavillo SUBJECT: Status Report

ITEM STATUS STARTED DUE BALL IN COURT

1.000 OPN

CONSTRUCTION MANAGERS REPORT

1.010 NEW 6/12/2014 SCCI-CED KL

Athletic Facility: WP 03 A Cardinal Construction has completed their Punch List Items, and has submitted the Pay Applications for
100% and for Retainage. The Application for 100% will be processed in the pay request for work completed in June, and the
Retainage will be processed with work completed in July, and then the Athletic Facility will be closed out.

Strawberry Hill Elementary: Good progress being made the week of June 9th, we will have majority of main pipes ran through upper
Ievel D by June 13th. We were able to eliminate any penetration into Gymnasium with an alternate route through cafeteria ceiling.
Majority of the demolition will occur the week of June 16th. New units delivered on 6/12/2014.

High School: The Locker Room demolition, and subgrade pluming rough-in is complete, the grading for the concrete floor slab will
begin Monday and the floor will be poured back in on Tuesday or Wednesday. The Masons just received their reviewed Submittals,
and are working on getting materials delivered. The Hollow Metal Door Frame Submittals were just returned and we are working on
getting those materials scheduled for fabrication and delivery as well. The lockers are on order. The toilet partitions are on hold until
the Mason gets some walls up to verify dimentions. The Masons are scheduled to be on site Wednesday pending material deliveries,

2.000 OPN
ITEMS FOR DISCUSSION & REQUIRING BOARD ACTION

2.036 NEW

3.000 OPN

CHANGE ORDER STATUS

3.010 NEW 6/12/2014 SCCI-CED KL

Review the attached log of all Change Documents By Change Management Number.

4.000 OPN
SCHEDULE UPDATE
4.010 NEW 6/12/2014 SCCI-CED KL

Athletic Facility Closeout: WP 03 A Cardinal Construction is the only contract left to closeout. Application for 110% to be processed
with work completed in June, Retainage to be processed with work completed in July.

Strawberry Hill Elementary: The Project Schedule will be updated after the June 24th Progress meeting.

High School Additions and Renovations: See attached Project Schedule revised after the 5/13/14 Progress Meeting. An updated
Project Schedule will be generated once time lines for the material delivers for recently reviewed Submittals are received.

Prepared By: Septagon Construction Co., Inc - Ced
Signed: Dated: 6/12/2014
Kevin Lauver

Expedition ®



Septagon Construction Co., Inc - Ced Meeting Agenda/Minutes

3500 J Street SW No. 6.1
Phone: 319-365-6948

Cedar Rapids, TA 52404 Fax: 319-365-9362

PROJECT TITLE: Anamosa CSD High School Additions MEETING DATE: 6/16/2014

LOCATION: 200 S. Garnavillo SUBJECT: Status Report

ITEM ' : STATUS STARTED DUE BALL IN COURT

5.000 OPN

BUDGET UPDATE

5.010 NEW 6/4/2014 6/12/2014 SCCI-CED KL

Review the attached Budget, AIA Document G703 Continuation Sheet, application No.: 00009, for work performed during the month
of May.

Prepared By: Septagon Construction Co., Inc - Ced
Signed: Dated: 6/12/2014
Kevin Lauver

Expedition ® Page20f2



Septagon Construction Co., Inc - Ced Anamosa CSD High School Additions
All Change Documents
Job No: 513008 By Change Management Number Date: 6/12/2014
Project No: 513008 Page: 1of 2
Change Management Number: 55201
Type Issue ToVendor FromVendor Number Date Title Contract Number  Status Spec Section Cost
cO DEC ACSD 00001 91712013 Power to Job Trailer AF 513008 AF26A APP $685.46
co ACSD ACSD 00001 9H7RO3 Power to Job Trailer AF 513008 GCDIE APP ($5695.46)
Change Management Number: < 55202
Type Issue ToVendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co ACSD ACSD 00001 10/10/2013 Asphalt Under Building 513008 GCO1G APP ($2,677.00)
co cCt ACSD 00001 10/10/2013 Asphalt Under Building 513008 AFO3A APP $2,677.00
Change Management Number: ~ §5203
Type Issue ToVendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co PC ACSD 00001 102312013 Eliminate 1-1/2" Ins.@ Girts. 513008 AF13A APP 07200 ($561.00)
co ACSD ACSD 00002 10/23/2013 Eliminate 1-1/2" Ins.@ Girts. 513008 GCO1G APP $561.00
Change Management Number: 55204
Type Issue  To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co DEC ACSD 00002 1012412013 Grounding of Bldg, Water , ¢ 513008 AF26A APP $365.41
co ACSD ACSD 00003 10/24/2013 Grounding of Bldg, Water , ( 513008 GCD1G APP ($365.41)
Change Management Number: 55205
Type Issue ToVendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
Cco DEC ACSD 00003 10/28/2013 Flaor Plan Revision 513008 AF26A APP $1,164.61
co GEISLER  ACSD 00001 10/29/2013 Floor Plan Revision 513008 AF23A APP $1,470.34
co ACSD ACSD 00004 10/28/2013 Floor Plan Revision 513008 GCO1G APP ($2,834.95)
co PC ACSD 00002 10/29/2013 Flaor Plan Revision 513008 AF13A APP $200.00
Change Management Number : 55206
Type Issue ToVendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co ccl ACSD 00002 11/5/2013 Geofoam/Backfilt 513008 AFO3A APP $12,989.00
co ACSD ACSD 00005 11/5/2013 Geofoam/Backfifl 513008 GCO1G APP ($12,989.00)
Change Management Number: 55207
Type Issue ToVendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co ACSD ACSD 00006 11/8/2013 Delete Waterproofing 513008 GCO1G APP $2,000.00
co ccl ACSD 00003 111812013 Delete Waterproofing 513008 AFO3A APP 07100 ($2,000.00)
Change Management Number: =~ 55208
Type Issue  ToVendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co PC ACSD 00003 1112/2013 Deduct-Window Removal & 513008 AF13A APP {$805.00)
co ACSD ACSD D007 111212013 Deduct-Window Removal & 513008 GC01G APP $805.00
Change Management Number: 55208
Type Issue ToVendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co ACSD ACSD 00008 1111412013 Rerotte Lav Vent Pipe 513008 GCO1G APP {$644.03)
co GEISLER ACSD 00002 11/14/2013 Reroute Lav Vent Pipe 513008 AF23A APP $644.03
Change Management Number: 55210
Type lIssue ToVendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co ACSD ACSD 00003 11/118/2013 Foundation Insulation Credit 513008 GCD1G APP $728.00
co ccl ACSD Q0004 11/18/2013 Foundation Insulation Credit 513008 AFO3A APP ($728.00)
Change Management Number: = §5211
Type lIssue ToVendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co PC ACSD 00004 12119/2013 Guardrail Extention 513008 AF13A APP $6,288.00
co ACSD ACSD 00010 12/19/2013 Guardrail Extention 513008 GCO1G APP ($6,288.00)
Expedition® Report R_CHG_09



Septagon Construction Co,, Inc - Ced Anamosa CSD High School Additions
All Change Documents
Job No: 513008 By Change Management Number Date: 6/12/12014
Project No: 513008 Page: 20f2
Change Management Number: 55212
Type Issue ToVendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co GEISLER  ACSD 00003 12/23/2013 Mechanical Room Layout 513008 AF23A APP $2,243.25
co ACSD ACSD 00011 12/23/2013 Mechanical Room Layout 513008 GCD1G APP ($2,243.29)
Change Management Number : 55213
Type Issue ToVendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co GEISLER ACSD 00004 112712014 Gas Pipe & HRV Duct Revis 513008 AF23A APP $1,223.20
co ACSD ACSD 00012 112712014 Gas Pipe & HRV Duct Revis 513008 GC01G APP ($1,223.20)
Change Management Number: - §5214
Type Issue To Vendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co DEC ACSD 00004 21312014 Ocoupancy inspection Requ 513008 AF26A APP $545.18
co ACSD ACSD 00013 2/13/2014 Qccupancy Inspection Requ 513008 GC01G APP ($545.18)
Change Management Number: 55215
Type Issue  ToVendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co ACSD ACSD anot4 211312014 Delete Seeding/Surface Res 513008 GCO1G APP $5,160.00
co Cci ACSD 00005 21312014 Delete Seeding/Surface Res 513008 AFO3A APP ($5,160.00)
Change Management Number: 55217
Type Issue  ToVendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co ACSD ACSD 00015 4/9/2014 Mechanical - Credit for Escu 513008 GC01G APP $75.00
co GEISLER  ACSD 00005 4/9/2014 Mechanical - Credit for Escu 513008 AF23A APP {$75.00)
Change Management Number: §5218
Type Issue ToVendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co ACSD ACSD 00016 41912014 WP AF 13A Unused Labor t 513008 GCO1G APP $885.00
co PC ACSD 00005 4/9/2014 WP AF 13A Unused Labor b 513008 AF13A APP ($885.00)
Change Management Number: 55218
Type Issue ToVendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co LOECKE ACSD 00001 4/2212014 Metal screen wall VE 513008 SHOBA APP {$20,347.00)
co ACSD ACSD 00017 412312014 Metal screen wall VE 513008 GCO1G APP $20,347.00
Change Management Number: * §5220
Type Issue ToVendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co DP&H ACSD 00001 5/712014 HS Post Bid Value Engineer 513008 HS22A APP ($22,300.00)
co HAWKELE( ACSD 00001 5712014 HS Post Bid Value Engineer 513008 HS26A APP ($51,000.00)
co ACSD ACSD 00018 51712014 HS Post Bid Value Engineer 513008 GC01G NEW $190,880.00
co LOECKE ACSD 00003 61312014 HS Post Bid Value Engineer 513008 HS06A APP ($32,220.00)
co GEISLER  ACSD 00001 5/5/2014 HS Post Bid Value Engineer 513008 HS23A APP ($43,800.00)
co FS ACSD 00001 52312014 HS Post Bid Value Engineer 513008 HS09B APP ($4,000.00)
co Fs ACSD 00002 612/2014 HS Post Bid Value Engineer 513008 HS0SB NEW ($3,560.00)
co GEISLER  ACSD 00001 61612014 HS Post Bid Value Engineer 513008 HS07A NEW ($6,500.00)
co KE FLAT  ACSD 00001 51712014 HS Post Bid Value Engineer 513008 HS03A APP ($27,500.00)
Change Management Number : -~ 55221
Type Issue ToVendor From Vendor Number Date Title Contract Number  Status Spec Section Cost
co ACSD ACSD 00018 5/23/12014 WP HS 08B Overhead Coilii 513008 GCO1G APP ($13,400.00)
co LOECKE ACSD 00001 512312014 WP HS 08B Overhead Coilii 513008 HS06A APP $13,400.00
Change Management Number: 55222
Type Issue  ToVendor From Viendor Number Date Title Contract Number  Status Spec Section Cost
co ACSD ACSD 00020 5/2312014 WP HS 08C Acoustical Ceili 513008 GCO1G APP ($187,735.00)
co LOECKE ACSD 00002 5/23/12014 WP HS 08C Acoustical Ceili 513008 HS06A APP $187,735.00
Expedition® Report R_CHG 09



Construction Schedule

Revised after Progress Meeting 5/13/14

D Je [ Task Name | Duration | Start | Finish

1 jiE] High School Bid Date 1 day Thu 3/13/14 Thu 3/13/14
2 Evaluate and Award Contracts 30 days Fri 3/14/14 Thu 4/24/14
3

4 Science Room Addition 98 days . Mon 5/19/14  Wed 10/1/14
5 Grading 5days  Mon 5/19/14 Fri 5/123/114
6 Foundations 5days  Mon 5/26/14 Fri 5/130/14
7 Exterior and Load Bearing Block 20days . Mon 6/23/14 Fri 7/18/14
8 Structural Steel and Decking 10 days Mon 777114 Fri7/18/14
9 M&E Under Slab 3days Mon7/21/14 Wed 7/23/14
10 Roofing 5 days Thu 7/24/14  Wed 7/30/14
11 Floof Slab 5 days Thu7/17/114  Wed 7/23/14
12 Interior Masonry 10days. Thu7/17/14 Wed 7/30/14
13 Interior Studs 10 days Thu7/31/14  Wed 8/13/14
14 Exterior Masonry 10 days Thu 8/14/14  Wed 8/27/14
15 Mechanical RO 15 days Thu 7/31/14  Wed 8/20/14
16 Electrical RO 15 days Thu 7/31/14  Wed 8/20/14
17 Painting 5 days Thu 8/21/114  Wed 8/27/14
18 Casework 10 days Thu 8/14/14  Wed 8/27/14
19 Flooring 10 days Thu 8/28/14 - Wed 9/10/14
20 Suspended Ceilings 5 days Thu 9/11/14  Wed 9/17/14
21 Trim 15 days Thu 9/11/14  Wed 10/1/14
22

23 PAC Addition 230 days . Mon 5/26/14 Fri 4110/15
24 Grading 15days  Mon 5/26/14 Fri 6/13/14
25 Foundations 30 days Tue 6/17/14  Mon 7/28/14
26 |4 Precast Concrete Walls 15days  Mon 8/11/14 Fri 8/29/14
27 Exterior and Load Bearing Block 35 days Mon 9/1/14 Fri10/17/14
28 Structural Steel and Decking 25days  Mon 10/6/14 Fri 11/7114
29 M&E Under Slab 20days  Mon 9/29/14 Fri 10/24114
30 Roofing 20 days - Mon 11/10/14 Fri 12/5/14
31 Floof Slab 30 days Mon 11/24/14 Fri 172115
32 Interior Masonry 30 days . Mon 12/29/14 Fri 2/6/15
33 Interior Studs 30 days Mon 12/22/14 Fri 1/30/15
34 Exterior Masonry 20 days Mon 10/20/14 Fri 11/14/14
35 Mechanical RO 45days . Mon 12/8/14 Fri 216115
36 Electrical RO 45 days  Mon 12/8/14 Fri 216115
37 Painting 20 days  Mon 1/26/15 Fri 2/20M15
38 Casework 20 days Mon 2/9/15 Fri 3/6/15
39 Flooring 15 days Mon 2/2/15 Fri 2120115
40 Suspended Ceilings 20days  Mon 2/16/15 Fri 3/13/15
41 Seating 20 days  Mon 2/23/15 Fri 3/20/15
42 Lighting and Sound 20 days  Mon 3/16/15 Fri 4/10/15
43 Trim 30 days Mon 3/2/15 Fri 4/10/15
44

45 ; Locker Room Renovation 70 days  Mon 5/19/14 Fri 8/22/14
46 4 Demo 5days  Mon 5/18/14 Fri 5/23/14
47 | [ Asbestos Abatement 4 days  Tue 5/27/14 Fri 5/30/14
48 | Floor Slab Demo 5 days Mon 6/2/14 Fri 6/6/14
49 M&E Under Slab 10 days Mon 6/9/14 Fri 6/20/14
50 Floof Slab 5days  Mon 6/23/14 Fri6/27/14
51 Interior Masonry 15days  Mon 6/30/14 Fri 7/18/14
52 Interior Studs 5days  Mon 7/14/14 Fri7/18/14
53 Mechanical RO 16days Mon 7/21/14 Fri 8/8/14
54 Electrical RO 15days  Mon 7/21/14 Fri 8/8/14
55 Flooring 10days  Mon 7/28/14 Fri 8/8/14
56 Painting 5days  Mon 7/21/14 Fri 7/25/14
57 Lockers 8days Mon 7/28/14 Wed 8/6/14
58 Trim 20 days Mon 7/28/14 Fri 8/22/14
59
60 PAC Parking and Drive 255days  Mon 6/16/14 Fri 6/5/15
61 Grading 15days  Mon 6/16/14 Fri 7/4114
62 Utilities 10 days Mon 7/714 Fri 7/18/14
63 Construction Rock 10days Mon7/21/14 Fri8/1/14
64 Underpavement Gravel 10 days  Mon 3/16/15 Fri 3/27/115
65 Pavement 15days  Mon 3/30/15 Fri 4/17/15
66 Sidewalks 20 days Mon 4/20/15 Fri 5/15/15

Page 1




Construction Schedule

Revised after Progress Meeting 5/13/14

PIRE | Task Name | Duration | Start Finish

67 Landscaping 15 days . Mon 5/18/15 Fri 6/5/15
68

68 | Commons Renovations 44.81 days  Mon 4/20/15 Fri 6/19/15
70 |k Demo 4.81 days  Mon 4/20/15 Fri 4/24/15
71 Interior Masonry 10 days Fri 4/124/15 Fri 5/8/15
72 Interior Studs 10 days Fri 4/24/15 Fri 5/8/15
73 Mechanical RO 15 days Fri 5/8/15 Fri 5/28/16
74 Electrical RO 15 days Fri 5/8/15 Fri 5/29/15
75 Flooring 10 days Fri 5/8/15 Fri 5/22/15
76 Painting 10 days Fri 5/8/15 Fri 5/22/16
77 Casework 8 days Fri 5/22/15 Wed 6/3/15
78 Trim 20 days Fri 5/22/115 Fri6/19/16
79

80 Art Room Renovation 40 days  Mon 4/20/15 Fri6/121156
81 Footings 4 days  Mon 4/20/15 Thu 4/23/15
82 Steel 3 days Fri 5/1/15 Tue 5/5/15
83 Demo 3 days Wed 5/6/15 Fri 5/8/15
84 Masonry 5days Mon5/11/15 Fri 5/15/15
85 Finishes 10 days Mon 6/1/15 Fri 6/12/15
86

87 Mechanical Upgrades at High School 80 days  Mon 6/16/14 Fri 10/3114
88 Well Field 50 days - Mon 6/16/14 Fri 8/22/14
89 Existing Facility 60 days. Mon 7/14/14 Fri 10/3/14
90

91

92  |Fd Substantial Completion 1day Mon7/13/15  Mon7/13/15
93 Punch List Completion 60 days Tue 7/14/15 Mon 10/5/15

Page 2
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EXHIBIT G

BOARD OF EDUCATION MEETING
June 16, 2014

ISSUE: Sonic Wall Security

CONTACT: Superintendent Lisa Beames

BACKGROUND:

As cited in the presentation for technology planning at the last meeting, there is a need to
upgrade our internet management system due to the increase in bandwidth from 50 to 100
mbps. In evaluating the available product, it has been determined that SonicWall remains the
recommended product at a cost of $18,525.

This is considered a PPEL expense.

THE SUPERINTENDENT’S RECOMMENDATION IS:
“Approve Sonic Wall purchase as listed.”



EXHIBITH

BOARD OF EDUCATION MEETING
June 16, 2014

ISSUE: Affirmative Action Plan Approval

CONTACT: Superintendent, Lisa Beames

BACKGROUND:

Each school district in Iowa is required to have an Affirmative Action Plan on file. This plan
details the current status of equitable employment opportunities for all individuals as well as
goals toward achieving and/or maintaining equitable employment opportunities over time.

See attached copy of plan.

THE SUPERINTENDENT’S RECOMMENDATION IS:

“Approve the Affirmative Action Plan as written.”



EXHIBIT I

BOARD OF EDUCATION MEETING
June 16,2014

ISSUE: ISFIS Skills Iowa Program Participant Agreement Approval

CONTACT: Superintendent, Lisa Beames

BACKGROUND:
Please see attached ISFIS Skills Iowa Program Participant Agreement.

The Skills Iowa program serves as a broad computer-based intervention system to meet the
needs of all students based on individual skill analysis. It is used at Anamosa Middle School.

THE RECOMMENDATION IS:
“Approve the continuation of ISFIS Skills Iowa Program participation.”



ISFIS SKILLS IOWA PROGRAM PARTICIPANT AGREEMENT

This Participant Agreement is entered into by and between [owa School Finance Information Services (ISFIS) and
Anamosa CSD (the "District”) effective this First day of July, 2014.

WHEREAS, ISFIS operates a training program in conjunction with software service providers known as Skills lowa (the
“Program™); and

WHEREAS, District wishes to participate in the Skills Iowa Program;

NOW, THEREFORE, in consideration of mutual promises and warranties contained in this Agreement, the parties hereby
agree to the following:

NOW, THEREFORE, the Parties hereto make the following Agreement:

1. The following Services shall be performed by ISFIS or its subcontracting agent:

a.
b.
c.
d

€.

Software license for edifyASSESS™ from July 1 — June 30 of the contract period.

Software license for SkillsTutor from July 1 - June 30 of the contract period.

Up to 16 hours of training, technical assistance or support which is provided in 2 onsite visits. .

Additional visits are available upon request for expense reimbursement. Additional training or assistance is
available upon request for an additional fee.

Provide usage reports, webinar training, newsletters, and various tools and templates for school improvement.

2. The following are successful practices for full implementation and student learning by the District:

a.

Planning for training and support for instructional staff and principal and allow access to District staff by
Program trainers (6-8 hours close to the beginning of the school year, preferably no later than Oct 15" for
reading/language arts and math teachers and teachers of struggling and exceptional learners).

Strong leadership (principals and leadership teams working collaboratively) that: (1) develop an
implementation plan in collaboration with Program training staff; (2) make expectations for usage clear to
staff; (3) monitor implementation; and (4) provides follow up support to improve the implementation in
conjunction. with Program trainers.

Structures allowing time for teachers to work collaboratively to analyze and use the data to plan lessons.
Successful operation for the program requires appropriate information technology support, bandwidth, and
hardware.

Other local costs are the responsibility of the District which include but are not limited to substitute teachers,
appropriate hardware and equipment, and printed materials for distribution.

3. The term of this Agreement shall commence on the effective date listed above and shall be in effect until June 30,
2015. District shall remit to ISFIS the fee of $8,250, which provides a license for 1 building identified by the
school district. Payment shall be due and payable in full by July 31, 2014, or within 30 days of receipt of invoice,
whichever is later. Additional services may be added if requested by District and mutually agreed upon.

4. District and ISFIS agree to indemnify, hold each other harmless against all claims for loss or damage to third
parties and all injury to persons including all expenses incident thereto, including attorney's fees and costs, in any
manner whatsoever arising out of the negligent performance of their respective obligations under this Agreement.

IN WITNESS THEREOQF, the parties hereto have caused this Agreement to be executed as designated below.

ISFIS, Inc.

District

Signature

Signature

Title

Title

Date

Date

SUBMIT COMPLETED AGREEMENT TO:
ISFIS, Inc.
Attn: Skills lowa Program

rd -
1201 63" Street 06.2014

Des Moines, IA 50311




INVOICE

\ISFIS

by lowa Schoolfinonee g
Y Information Services

. S——"

ISFIS, Inc.

1201 63rd Street

Des Moines 1A 50311
(515) 251-5970

EID# 27-0295802

Date Invoice #
05/15/2014 2014-Sk-1

Customer

Anamosa Community Schools
200 South Garnavillo Street
Anamosa lA 52205

Skiils towa Program Renewal
Package Fees ‘
July 1, 2014 - June 30, 2015, $8,250 per building
{Package Includes: software licenses, up to 16 hours of training/technical assistance/support per license, and up to 2
onsite visits by training staff. Additional training, assistance, or onsite visits available upon request for an additional
fee.)
SCHOOL NAME
{2013-14 schools are preprinted, add new schools in the space provided) Fee
West Middle School $ 8250
Total # of Buildings 1
Total Fee per Building $8,250
TOTAL FEES DUE $ 8250
OVERALL TOTAL {calculate total fees for all buildings) ] $ 8250

Make checks payable to ISFIS, Inc. (ISFIS).
Payment due no later than July 31, 2014.
If you have any questions concerning this invoice, please contact Susie Olesen or Sean Gibson at (515) 251-5970.




EXHIBIT J

BOARD OF EDUCATION MEETING
June 16,2014

ISSUE: Junior Achievement of Eastern lowa Partnership Agreement Approval

CONTACT: Superintendent, Lisa Beames

BACKGROUND:
Please see attached Junior Achievement information including a copy of the Memorandum of
Agreement.

Junior Achievement would like to continue their partnership with Anamosa Schools for the

2014-2015 school year. The cost of the program is $10.90 per student participating in the Junior
Achievement program.

THE RECOMMENDATION IS:
“Approve the Junior Achievement Memorandum of Agreement.”

10



Junior
2 Achievement’

of Eastern Iowa

Anamosa Community School District -
Junior Achievement of Eastern Iowa
Partnership Overview

Since 2008:
o Junior Achievement programs support Anamosa students becoming more prepared to compete in local, national and global
economies.
e Programs deliver relevant, hands-on content regarding work readiness, entrepreneurship and financial literacy.
e Junior Achievement USA® has correlated all Junior Achievement programs to the lowa Core/Common Core to ensure that
programs are meeting curricular needs and district priorities.
e Local evaluation results indicate an 18.70% growth in comprehension of the skills and concepts taught.

08-09 09-10 10-11 11-12 1213 13-14

Total Classes Taught 6 12 36 36 40 42
Teachers 4 4 28 28 20 25
Students Served 143 179 696 628 791 903
Total ACSD Enroliment (K-12) 1,325 1,317 1,308 1,237 1,238 1,247
% Served by JAEI 10.79% | 13.59% | 53.21% | 50.77% | 63.89% | 72.41%

s 3,340 Anamosa Community School District students have participated.
e 124 community volunteers have taught and mentored 172 Junior Achievement programs in the district at a value of $55,213 in

volunteer service.
» 08-09 09-10 10-11 11-12 12-13 13-14 .
Volunteers 3 10 27 27 29 28
Volunteer Hours 74 160 474 465 488 - 548
Volunteer Service $1,850 $4,000 | $11,850 | $11,625| $12,188 | $13,700

* hased on a value of $25/hour

e JAEIl has invested $72,621 in programming at Anamosa Community School District.

o $157,635 of economic impact has resulted from the ACSD-JAEI partnership.

e Junior Achievement's Cedar Rapids Area 2014 Direct Program Cost per student is: $10.90, which is a $0.49 variance from the
2013 Direct Program Cost per student.

08-09 09-10 10-11 11-12 12-13 13-14

Annual Cost per Student $35.56 | $31.60| $3155| $2822| $29.04| $32.13
Annual Program Cost $5,085 | 95673 ] $21,959 | $17,722 | $22,971 | $29,013
Support from ACSD $0] $1964| $6,775| $6,335| $7,199| $7,529
Total Covered by JAEI $5,085 $3,709 | $15,184 | $11,387 | $15772 | $21,484
Percentage Covered by JAE! 100.00% | 6538% | 69.15% | 64.25% | 68.66% | 74.05%

Next Steps:
e Review current program model; modify to include future program growth

o  Align curriculum

e Determine 2014-2015 program plan

e Customize Memorandum of Agreement (MOA) between ACSD and JAEI
e ACSD School Board review and approval of MOA by June 16, 2014

o  JAEl review and approval of ACSD MOA by June 30, 2014

05/27/14



Anamosa Community School District

Program Year 2013-2014

Anamosa High School
Semester Spring Grade 12th Total Students 4 JA Banks in Action Teacher  Dan Husmann
Anamosa Middle School
Semester Spring Grade 5th Total Students 18  JA Our Nation Teacher  Jessica Axtel
Semester  Spring Grade 5th Total Students 18  JA Our Nation Teacher  Jessica Axtel
Semester Spring Grade 5th Total Students 18  JA Our Nation Teacher  Jessica Axtel
Semester  Spring Grade S5th Total Students 18  JA Our Nation Teacher Jessica Axtel
Semester  Spring Grade.  8th Total Students 16  JA It's My Business! Teacher  Sue Stamm
Semester  Spring Grade 8th Total Students 27  JA It's My Business! Teacher  Sue Stamm
Semester Spring Grade 8th Total Students 30  JA It's My Business! Teacher  Sue Stamm
Semester Spring Grade 8th Total Students 28  JA It's My Business! Teacher  Sue Stamm
Semester Fall Grade 7th Total Students 27  JA Economics for Success Teacher  Sherri Neofotist
Semester Fall Grade 7th Total Students 27  JA Economics for Success Teacher  Sherri Neofotist
Semester Fall Grade 7th Total Students 27  JA Economics for Success Teacher  Sherri Neofotist
Semester Fall Grade 7th Total Students 27  JA Economics for Success Teacher  Sherri Neofotist
Semester Fall Grade 6th Total Students 23 JA It's My Future Teacher  Mindy Carstensen
Semester Fall Grade 6th Total Students 24  JA It's My Future Teacher  Mindy Carstensen
Semester Fall Grade 6th Total Students 23 JA It's My Future Teacher  Mindy Carstensen
Semester Fall Grade 6th Total Students 23 JA It's My Future Teacher  Mindy Carstensen
Strawberry Hill Elementary School
Semester Spring Grade 1st Total Students 23 JA Our Families Teacher  Sarah Andresen
Semester Spring Grade  1st Total Students 19 JA Our Families Teacher  Paula Black
Semester Spring Grade rten Total Students 22 JA Qurselves Teacher  Carrie Fellinger
Semester Spring Grade rten Total Students 2’1 JA Ourselves Teacher  Lynn Hostert
Semester Spring Grade rten Total Students 20  JA Ourselves Teacher Sara Klaassen
Semester Spring Grade st Total Students 23 JA Our Families Teacher  Kristy Robertson
Report Printed on  5/21/2014 Page 1 of 3



Grand Total Students
Class-Based Students
Job Shadow Students

Grand Total Consultants

Grand Total Classes

Grand Total Schools

Grand Total Teachers

Programs Taught

JA Ourselves

JA Our Families

JA Our Community

JA Qur City

JA Our Region

JA Our Nation

JA More Than Money
Elementary R&D

JA America Works

JA Economics for Success
JA Global Marketplace
JA It's My Business!
JA It's My Future

JA Job Shadow
Middle Grades R&D
JA Be Entrepreneurial
JA Career Success

JA Company Program
JA Economics

JA Exploring Economics
JA Finance Park

JA Personal Finance
JA Titan

High School R&D

Report Printed on  5/21/2014

Anamosa Communitv School District

903
903
0
28
42
3
25

ok
ok
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Program Year 2013-2014

Retired Programs

Personal Economics

JA Enterprise in Action
International Marketplace
Economics of Staying in School
JA Economics with JA Titan
JA Banks in Action

JA Careers with a Purpose

JA Success Skills
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Junior
Achievement

of Eastern Iowa

MEMORANDUM OF AGREEMENT

ANAMOSA COMMUNITY SCHOOL DISTRICT
AND
JUNIOR ACHIEVEMENT OF EASTERN IOWA

20142015 SCHOOL YEAR

WHEREAS, the Anamosa Community School District, hereinafter referred to as DISTRICT,
and Junior Achievement of Eastern Iowa hereinafter referred to as JUNIOR ACHIEVEMENT,
desire to enter into an Agreement for the purpose of enriching the DISTRICT curriculum, and

NOW THEREFORE IS AGREED:

Responsibilities of JUNIOR ACHIEVEMENT:

1. Provide economic education materials to each student. Classroom materials will be
ordered and delivered directly to each participating classroom prior to the start of the
Junior Achievement class as outlined in the 2014-2015 program timeline or provided the
partner teachers at the District gives Junior Achievement one-month notice for new
program pilots.

2. Will prospect, recruit, place, schedule, and train each volunteer as well as facilitate
evaluation tools and recognition of each volunteer. Junior Achievement will serve as a
liaison between the volunteer and teacher if any concerns arise during the Junior
Achievement partnership.

3. Will provide an itemized cost statement of services to District’s Partnership Coordinator
in December 2014 and May 2015 for agreed upon 2014-2015 program services.

4. Will compile all District community volunteer hours and report them to District’s
Partnership Coordinator by June 30, 2015.

5. Will compile all program evaluation data and report impact and outcomes to District’s
Partnership Coordinator no later than July 31, 2015.

6. Will facilitate a joint District/Junior Achievement volunteer recognition program for all
participating volunteers.

7. Will be available to present partnership overview including volunteer, evaluation and
impact details to District School Board at an agreed upon date each year.



Will provide all student text books, student study guides, teacher manuals, classroom
volunteer manuals, test-generating software and other software licensing, shipping
charges, classroom insurance, staff time for recruitment, placement, training and
oversight of classroom volunteers and teachers, as well as other materials fees due to
economic module participation (varies by class).

Junior Achievement will provide at no cost to the District:

All fees associated with facilitating the J4 Ourselves™ program in Kindergarten
classrooms.

All fees associated with facilitating the J4 Finance Park™ program.

All fees associated with facilitating Career Fairs.

Responsibilities of DISTRICT:

1.

District will identify a partnership coordinator who will be the primary contact for the
District-Junior Achievement partnership.

Will provide a list of participating classes to Junior Achievement by May 30, 2014 for the
2014-2015 school year. All lists will be by school, grade, time period (if applicable),
teacher’s name and how many students will be participating in each classroom. Updates
to this schedule should be received by Junior Achievement no later than September 15,
2014.

Will allow Junior Achievement to provide a 1-hour group teacher training to all teachers
new to Junior Achievement during the school year. All training will be facilitated prior
to the Junior Achievement partnership experience. Junior Achievement Education staff
will provide the teacher training at a designated in-service or professional development
workshop coordinated by the District.

All District teachers will facilitate a pre-program as well as a post-program evaluation
instrument for each participating student in the Junior Achievement program. All
program evaluations can be accessed on the Junior Achievement website:
www.JAEasternlowa.org.

Will pay Junior Achievement semiannually (January and June) for services provided at
the rate of $10.90 per student participating in the following Junior Achievement
programs:

JA4 Our Families™ (used in 1* grade)

JA Our Community™ (used in 2™ grade)

JA Our City™ (used in 3" grade)

JA Qur Region™ (used in 4" grade)

JA Our Nation™ (used in 5™ grade)

JA It's My Future™ (used in 6™ grade)

JA Economics for Success™ (used in 7" grade)
JA It’s My Business™ (used in gt grade)



JA High School Programs

These service fees includes all student curriculum materials, teacher materials, classroom
volunteer materials, shipping charges, classroom insurance as well as Junior
Achievement staff time for recruitment, placement, training, evaluation and coordination
of classroom volunteers and participating school district teachers.

This Agreement shall be effective July 1, 2014 through June 30, 2015. On or before April 1st of
any year, one party shall notify the other in writing of its intent to terminate this Agreement.

This Agreement may be amended at any time during its term by mutual consent of the parties.
Any such amendment shall be in writing and signed by authorized representatives of both

parties.

Anamosa Community School District
Superintendent

Anamosa Partnership Coordinator’s Name

Partnership Coordinator’s E-mail Address

Anamosa Community School District
School Board President

Junior Achievement of Eastern Iowa
Area President

Junior Achievement of Eastern Iowa
Regional Executive Board Chairperson

Date

Telephone Number

Date

Date

Date



EXHIBIT K

BOARD OF EDUCATION MEETING
June 16, 2014

ISSUE: Fundraiser Approval — Rainbow Daycare

CONTACT: Superintendent, Lisa Beames

BACKGROUND:

The Rainbow child care program is moving to Anamosa Middle School for the summer. We would like
to take this opportunity, with our regular classrooms empty and cleaned out, to make some much needed
improvements to the environment.

We recognize that the children in our care are here for the majority of their waking hours, even more time
than they are in their own home. Because of this, we would like our program to resemble a home away
from home. First and foremost, safety is our number one concern. Many of the changes we would like to
make relate directly to the safety of the children. These are the biggest expenses when considering
making changes. Below is a list of specific safety concerns and how they would be addressed.

e Old shelving units that are too high (tipping hazard and view obstruction), and too narrow (tipping
hazard). Some of the units have bowed shelves that could potentially break under weight. We would
like many new shelving units, some for each classroom. This would be a large expense.

Rugs that are worn, stained, and pulling apart and frayed at the edges (tripping hazard).

e Outlet covers- safety recommendations encourage programs to be moving away from the type of
outlet covers that stick into an outlet and have to be pulled out to use. It is recommended to use the
sliding outlet covers, that automatically close when an outlet is not in use.

e Infant room divider/gate- The current gate in the infant room is intended to be a temporary gate, not a
permanent fixture. It is plastic and unstable, children lean on it and it easily moves and sways. We
would prefer a gate/divider system that is more secure and safe.

e Cabinet locks- the child care nurse consultant recommends using magnetic locks that don’t allow the
door to open at all unless the magnet key is in place.

e Rocking chair- child care nurse consultant recommends removing current rocking chair because it is a
pinch hazard for little fingers. She recommends a glider with covered mechanisms.

After safety concerns are addressed, we would like to look at the cosmetic appearance of the classroom.
This is a list of items that we feel would greatly enhance the comfort level and appearance of the
classrooms, allowing the program to truly feel like “home away from home.”

New window coverings- curtains instead of blinds

Sitting furniture for kids (chairs/couch)

Plants

Lamps

floor and wall paint

4 child stroller for infant room, this would allow infants to get outside for a walk

@ e e ¢ o e
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Here is a general list specific to each classroom, followed by pictures/pricing for some of the items
desired for the infant room and other classrooms:

Toddler Room- 3 year old room-

2-3 rugs 2-3 rugs

Round pretend play table Sitting furniture for kids
Low, stable shelves (chairs/couch)

Sitting furniture for kids (chairs/couch) Plants

Plants Lamps

Lamps Low, stable shelf
Window coverings storage drawer shelf
Floor & wall paint window coverings

floor and wall paint

4/5 year old room-

1 rug

Sitting furniture for kids (chairs/couch)
Plants

lamps

storage drawer shelf

low, stable shelf

wall paint

Attached are pictures and descriptions of some of necessary items.

There is not currently money within the Rainbow budget to support these changes. We would like to hold
a fundraiser with the families in our program to raise funds for the improvements.

The two ideas for fundraiser possibilities are:
1. Catalog fundraiser
e Cookie dough and trail mix, or any other recommended/preferred catalog fundraiser company

2. Family Barbeque

Potluck BBQ, hotdogs provided by program

Bake sale @ event

Art show/sale @ event (student created)

Obstacle course for kids and parents with pledges from families. (Kids would receive a pledge
sheet that they could take to their families and friends to get pledges for completing the obstacle
course at the BBQ.)

e  Other organized outdoor activities for fun

e o o

Our preference would be to do the family barbeque fundraiser. It encourages family participation and
community involvement in the Rainbow program. All of the proceeds would also then go directly to the
program, and would not need to be split with a catalog company.

THE SUPERINTENDENT’S RECOMMENDATION IS:
“Approve family barbeque fundraiser for Rainbow Daycare with date to be determined.”



Angle Mount Wood Safeway Safety Gate by Kidco

See other baby products by KidCo.
The KidCo Angle Mount Wood Safeway is THE gate for situations where mounting

points are not straight across from each other.

It features easy one hand adult operation. The directional stop prevents gate from
' swinging out over stairs.

The striking oak or cherry finish coordinates beautifully with home décor.

The adjustable gate width is 28.5 inches to 43 inches. It stands 31 inches high

§72.95

Kaplan
b ATTTTTTrrT e “|' The Garden Gate provides a welcoming piece to the Create-A-Space™
SEREEEEE | system. Clear panels on each side to see through and an aluminum threshold
t provides exceptional stability. ADA compliant. Entrance is 32" wide to allow a
wheelchair and is 29 1/2"H. Latches are easily accessible to provider.
Connects to (70807) 29 1/2" Medium Column Post. Works with other Create-

i nRR ARRERRE .| A-Space™ components. $349.95

=3

!
e

No child is out of your vision when you have this two shelf storage unit. Clear acrylic panel on
the back allows you to see through to the other learning areas. Makes an excellent room
divider. 24"H x 36"W x 15"D.

$229.95

Features extra deep shelves with five compartments and a see-thru acrylic back. The
large top shelf also makes a display area. Fully assembled. 23'H x 46 1/4"W x 14
3/4"D.

$365.95

Waddlers and toddlers will love to cruise around the top of this unit. Perfect height
for them to hold on as they learn to walk. Includes 4 bins with accessibility from both
sides. Fully assembled. 18 1/2"H x 32 1/2"W x 19 1/2"D.

$277.95




Seats 4 children, up to 40 Ibs. each. Commercial grade stroller features independent reclining
seat backs, 10 rubber tires, foot activated brake, runaway brake, heavy-duty vinyl-coated fabric
and 2 canopies. 50"L x 33 3/4"W x 40"H. 70 Ibs.

$499.95

8x10 Rug
147.00

Glider with covered mechanisms

$199.99




EXHIBIT L

BOARD OF EDUCATION MEETING
June 16, 2014

ISSUE: Board Organization Dues
e JASB Association Dues
e ISFIS Dues

CONTACT: Superintendent, Lisa Beames

BACKGROUND:

Annual dues for board-based, business operation support organizations are presented. The lowa
School Board Association and the Iowa School Finance Information Services offer similar yet
different services. Each is seen to have strengths and efficiencies in different areas. IASB in
policy, personnel, legal support, board leadership development; ISFIS in data/information
analysis and both in finance (from different perspectives)

THE SUPERINTENDENT’S RECOMMENDATION IS:
“Approve the participation in both IASB and ISFIS.”
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Invoice Number * | IASBMBR003953
Invoice Date . - | 4/23/2014
lowa Assn of School Boards : [Customer it % LANAMOSA C14
6000 Grand Ave [Custo O | e

Des Moines 1A 50312

OPY

Bill To: Remit To:

Anamosa Community Schools lowa Association of School Boards
200 S Garnavillo Street PO Box 4716

Anamosa IA  52205-1900 Des Moines, 1A 50305-4716

SUUE T i paseription 0L oo . | Quantity." | UnitPrice = |-Ext.Price .

Item IR P e

01DUESSK12 IASB Membership Dues 2014-15 1 $4,222.00 $4,222.00

=l
S
2 $
. &
G
TOYAL $ 2R T
FOR - B
# VEF[iFIED
~ -7 P )
412 3¢ S
13- 39 &
Total.Due’ 0y $4,222.00
Payments Rceived $0.00
‘AmountDue = - $4,222.00
Payments made are for services rendered and are not considered charitable contributions.
Retain Top Portion for Your Records
REMITTANCE COPY
Please return this portion with payment.
‘Invoice Number.: :| IASBMBR003953
Invoice Date = = | 4/23/2014
lowa Assn of School Boards CustomerID -~ | ANAMOSA C14
6000 Grand Ave Amount Due " $4,222.00

Des Moines IA 50312

Remit To:
lowa Association of School Boards

) PO Box 4716
Anamosa Community Schools Des Moines, IA 50305-4716

200 S Garnavillo Street
Anamosa |IA 52205-1900



ISFIS™ o 1o INVOICE

Iowa School Finance

o ey 1201 63" Street
Des Moines IA 50311
(515) 251-5970
www.isfis.net
Tax ID# 27-0295802

) {‘ﬁa D)‘i oice #
SN | 144

=]
Customer
Anamasa Community Schools
200 S. Garnavillo St.
Anamosa, IA 52205-1900
Description Rate Total
2014-15 District Subscription Fee $ 1683.45
Less Early Subscriber Discount (5% discount if payment is received prior to July 15) - 84.17
Net 2014-15 District Subscription $1599.28
ISFIS District Subscription fees are based upon each district’s budgeted
enrollment, with an annual minimum of $350 and a maximum of 52,850.
2014-15 Tier 2 Supplemental Subscription Fee $600.00
Less Early Subscriber Discount (5% discount if payment is received prior to July 15) - 30.00
Net 2014-15 Tier 2 Supplemental Subscription $570.00
ISFIS Supplemental Services Subscription fees are a flat fee of S600 annually.
et .on ¢ A—
,/‘éQ\‘
=
TOTAL (if payment received prior to July 15) ( /S 2169.28
AGCT NG, §
&
Please make checks payable to ISFIS, Inc. $
If you have any questions concerning this invoice, please contae&us-at—-(—Si—S-)—Zé—l—éQ;LQ.g ————e
- $
3
TOTAL &

YERIFIED




EXHIBITM

BOARD OF EDUCATION MEETING
June 16, 2014

ISSUE: Free Admission to Students in Grades K-6 attending District Athletic Events

CONTACT: Superintendent, Lisa Beames

BACKGROUND:

As a measure to encourage greater student and family participation in secondary athletic events
which in turn is believed to impact the sense of Raider Pride and to recognize the financial
impact of regular attendance at district events on young families, the District would like to ask
for permission to establish practices allowing some level of elementary students entrance as
free admission to home athletic activities when under the supervision of an adult. Considered
leveling structures would range from Kdg-2nd, Kdg-4th, or Kdg-6th with event structures to be
all regular season athletic events 7th-12th, all regular season athletic events 9th-12th or all
regular season events of either grade combination but only on certain nights of the week. The
recommendation that is approved should also consider the admission of Olin students of the
reflective grades.

THE SUPERINTENDENT’S RECOMMENDATION IS:
“Approve a structure to allow some level of elementary student free admission to regular season
home athletic events.”
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EXHIBIT N

BOARD OF EDUCATION MEETING
June 16, 2014

ISSUE: Consideration of Sale of Buses by Bid

CONTACT: Superintendent, Lisa Beames

BACKGROUND:

The Transportation Department has two buses they would like to dispose of. One is a 1977
International bus that has been used for storage in the district (blue bus that has transported
chairs between buildings). The second bus is a 1998 21 passenger GMC/Thomas school bus

with $230,000 miles on it. Matt English, Transportation Director, would like to advertise them
for sale by bid.

THE SUPERINTENDENT’S RECOMMENDATION IS:
“Approve sale of 1977 International bus and 1998 GMC/Thomas bus for sale by bid.”

15



Policy Committee
Negotiations Committee

PPEL & Facilities
Committee

CADRE
Jones Co. Conf. Bd.

IASB Delegate Assembly
Representative

Ad Hoc Building/Long
Range Planning

Board of Education Committees

Rich Crump, Kristine Kilburg, Nicole Claussen
Anna Mary Riniker, Kristine Kilburg, Kandi Behnke

Connie McKean, Rich Crump, Anna Mary Riniker

Connie McKean, Rich Crump, Shaun Lambertsen

Nicole Claussen

Connie McKean

Kiristine Kilburg, Shaun Lambertsen, Anna Mary Riniker
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